Group: Marshal Service = Month/Year of Report: September _for October 2011
Group Leader: _Sharon Wright Phone: 207 3800 Email: swright@cherokee.org

| 8 Budget Highlights — please refer to Monthly Financial Report

IL Program Highlights for June

Mayes, Delaware, Rogers, Tulsa
First Degree Rape (1)
Possession CDS (1)

Grand Larceny (2)

PI(15)

DOJ assists (7)

Warrant Service (1)
Warnings (43)

Domestic A&B (1)

Strong Armed Robbery (1)

RN NR WD~

Cherokee , N.Adair County, Muskogee 12
Public Intox (4)
Possession CDS (10)
Malicious Injury (1)
DUI (1)

Vandalism (1)
Warrant Service (2)
Harassment (1)
Domestic (2)

. Runaway (1)

10. Larceny (2)

11. A&B (1)

00 NAG A LN

S. Adair , Sequoyah

PI (7)

Warrants (4)

ICW Assist (2)

Information Report (1)

Tribal Stolen Property (1)

Citations (2)

Still working Burglaries in Adair County. Recovered and returned
some property.

Nowkwo—



II.  Accomplishments:
Assistant Deputy Commander Pritchett is assigned part time to the District 27 Drug Task
Force. Secured Election Commission. National Holiday patrol and Stomp patrol. Car
Safety Seat Drive at the holiday. Dare has started in the Schools.

IV.  Upcoming events:
Inaugural

NAHASDA:

DistI. 167
Dist II: 300
Dist 1II: 286
Total: 753
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COUNCIL OF THE CHEROKEE NATION
RULES COMMITTEE REPORT

Group: Election Commission Month/Year of Report:  September 2011
Group Leader: Phone: 458-5899 E-mail:  clection-commission@cherokee.org

I. Budget Highlights

a.) None
b.)
c.)

II. Program Highlights

a.) Balanced Scorecard Measures

1. n/a
2.
3.

b.) Accomplishments

1. Election held for Special Chief Election
2. Voting days extended through October to comply with Court Order

3. Carter Commission observes election
4. District 2 Special election dates set and candidate filing period opened.
5. Voter Registration and Absentee Request opened for District 2.

6. Relinquished current through 9/30/11

¢.) Future Plans/New Initiatives

1. Complete the precinct facilities for District 2 election.
2. Mail Absentee ballots for District 2
3. Finish walk-in voting for Special Chief Election and tabulate results for certification

4. Hire poll officials for District 2 election.

"



Director's Report
21 October 2011

Gaming Commission

COMPACT FEE PAYMENTS

MONTHLY TOTAL YEAR
DESCRIPTION STATE FEE OHRC FAIR MEADOWS TOTAL To DATE

January-11 $ 794,610.18 $ 177,73001 $ 54,02099 §$ 1,026,361.18 $ 1,026,361.18
February-11 $ 983,613.36 $ 158,708.19 $ 56,037.82 $ 1,198,359.37 $ 2,224,720.55
March-11 $ 1,185,545.58 $ 20353720 $ 49,137.26  $ 1,438,22004 $  3,662,940.59
April-11 $ 1,112,061.07 $ 191,17881 $ 51,387.44 $ 1,354,627.32 § 5,017,567.91
May-11 $ 1,083,988.95 $ 17967072 §$ 50,837.40 $ 1,314,497.07 $ 6,332,064.98
June-11* $ 1,069,600.87 $ 18388576 $ 51,737.47 $ 1,305,224.10 $ 7,637,289.08
July-11 $ 1,168,817.13 $ 20041928 $ 51,470.78 $ 1,420,707.19 $  9,057,996.27
=, August-11 $ 1,074,726.61 $ 17791278 $ 52,13750 $ 1,304,776.89 $ 10,362,773.16
" September-11 $ 1,079,597.61 $ 19001843 $ 51587.46 $ ,1321,20350 $ 11,683,976.66
October-11 $ - $ - - $ - $ -
November-11  § - $ - $ - $ - 8 :
December-11 $ - $ - 3 - % - 9 =
YTD Abpj. $ 7.44 $ = $ S $ = $ 7.44
SuB-TOTALS $ 9,552,568.80 $ 1,663,061.18 $ 468,354.12 $11,683,984.10 $ 11,683,984.10

NIGC FEE PAYMENTS

Qtr Ending 6/30/2011 $ 130,379.48
Qtr Ending 12/30/2011 $ =
TOTAL NIGC YTD $ 130,379.48
TOTAL COMPACT & NIGC FEES $11,814,363.58

@,

* Includes $35,000 annual oversight assessment fee.
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COMPACT FEE PAYMENT SUMMARY

FAIR MEADOWS

2005 $ 294859400 $  500,040.00 $ 1,478,858.36 $ 4,927,492.36
2006 $ 7,629,889.06 $ 1,788,22263 $ 7,238,177.75 $ 16,656,229.44
2007 $ 11,472,06573 $  962,04793 $ 4,573,604.66 $ 17,007,718.32
2008 $ 11,656,274.15 $  765,407.17 $ 3,457,39408 $ 15,879,075.40
2009 $ 12,258,076.70 $  749,466.52 $ 2,393,709.96 $ 15,401,253.18
2010 $ 12,530,548.89 $ 65490238 $§ 2,245,07351 § 15,430,524.78
2011 $ 9,552,568.80 $ 468,354.12 $ 1,663,061.18 $ 11,683,984.10

ToTAL $ 68,048,017.33 $ 5,888,440.75 $ 23,049,81950 $ 96,986,277.58

GAMING LICENSES

T KEeYy PMO OPERATIONAL
EMPLOYEE LICENSE
Roland 183 49 58 290
Ramona 58 18 18 94
C,--‘ Catoosa 838 178 464 1,480
Catoosa — SS 1 1 2 4
WSS 422 100 256 778
Tahlequah 111 45 39 195
Sallisaw 76 21 31 128
Ft. Gibson 51 13 22 86
WRD 71 23 35 129
Corporate 157 136 32 325
Toby Keith’s - - 67 67
CN Day Worker - - 37 37
CNGC - 50 - 50
TOTAL 1,968 634 1,061 3,663
CraAss I GAMES

S CATOOSA FT.
: ' SS GIBSON

10
123

ROLAND WSS RAMONA TOTAL

TANLEQUAH

VENDOR SALLISAW

17
243

49 3
476 94

16
160

153
2,007

I
13

16
100

AGS

VGT 761 50

October 2011
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TOTAL 783 50 133 260 116

545 97

176

2,160

CoMPACT GAMES

CATOOSA FT.

VENDOR CATOOSA ss Cisea ROLAND  SALLISAW WSS RAMONA TAHLEQUAH TOTAL
AC Coin - - - - - 8 - - 8
Aristocrat 61 - 4 6 - 60 6 12 149
Atronic 6 - - - - 22 - - 28
Bally 205 6 30 73 26 134 21 36 531
C2 - - - - - - - - -
IGT 547 15 42 172 84 403 33 103 1,399
Intuicode - - - - - 8 - - 8
Konami 63 - 14 22 12 54 22 19 206
Multimedt : - - - 17 = 10 27
Nova 12 - - - - - - - 12
TableMax - - - 5 - = - - 5
4 T3 - - - - - 27 - - 27
C\ WMS 300 9 28 69 29 198 31 42 706
ToTAL 1,194 30 118 347 151 931 113 222 3,106

The total number of gaming machines — Class II & Compact — in all locations is 5,266. Compact
games make up 59% of the gaming floor with Class II games occupying the remaining 41%.

CARD/ TABLE GAMES
GAME CATOOSA  ROLAND WSS TOTAL

Poker 12 8 8 28
Blackjack 17 5 14 36

3-Card Poker 1 1 1 3

Ult. Texas 3 1 2 6

Doyle Brunson - 1 = 1

Flop Poker 1 1 1 3
(___,_':’ Roulette 1 - 2 3
Craps 1 - - 1

October
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TOTAL 36 17 28 81

O MACHINE OWNERSHIP AS OF 30 SEPTEMBER 2011

; 2t A i T 1
VENDOR CATOOSA  CATSS , ~ ROLAND  SALLISAW
GITRSON

AC Coin - - - - - 8 - - 8
AGS 22 - 10 17 16 69 6 16 153
Aristocrat 53 - 4 - - 60 6 12 135
Atronic 6 - - - - 22 - - 28
Bally 101 1 13 13 4 59 12 14 217
Cc2 B - - - - - - - -
IGT 288 9 24 74 36 253 20 68 772
Intuicode - - - - - 8 - - 8
Konami 63 - 14 22 12 54 22 19 206
Multimedia - - - - - 17 - 10 27
Nova 112 - - - - - - - 12
TableMax - - - 5 - - - - 5
T3 - - - - - - - - -
VGT 761 50 123 243 100 476 94 160 | 2,007
WMS 143 9 14 20 19 105 31 32 373
Sub-Total 1,449 69 202 394 187 1,131 188 331 3,951
Aristocrat 8 - - 6 - - - - 14
Bally 104 5 17 60 2 75 9 22 314
IGT 259 6 18 98 48 150 13 35 627
T3 - - - - - 27 - - 27
WMS 157 - 14 49 10 93 - 10 333
528 11 49 213 80 345 22 67| 1,315

Ligaiye oL 1977| 80| 251| 607 267 | 1,476 210 398/ 5,266
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