IHP and APR Template - DRAFT : NEW FORM

INDIAN HOUSING PLAN/ANNUAL PERFORMANCE REPORT
NEW TEMPLATE
NAHASDA §§ 102(b)(1)(A) and 404(a)(2)

These forms meet the minimum requirements for an Indian Housing Plan (IHP) and Annual Performance Report
(APR) required by the United States Department of Housing and Urban Development. In addition to these
minimum requirements, a tribe/tribally designated housing entity (TDHE) may elect to prepare a more
comprehensive IHP. If a tribe/TDHE elects to prepare a more comprehensive iHP, the required elements of this
IHP must still be submitted on the prescribed HUD forms.

Under the Native American Housing Assistance and Self-Determination Act of 19986 (NAHASDA) (25 U.S.C. 4101
et seq.), HUD will provide grants, loan guarantees, and technical assistance to indlan tribes and Alaska Native
villages for the deveiopment and operation of iow-Income housing In indian areas. Grants wiil be made to eligible
recipients under the indlan Housing Block Grant (HBG) program. To be eligibie for the grants, respondents must
submit an IHP that meets the minimum requirements of the Act, consit with residents, prepare any Title Vi
application/certification (as applicable), submit performance reports, and maintain records for HUD monitoring and
audit review. ,

The reciplent is required to submit the IHP to HUD at least 75 days prior to the start of its 12-month program year.
NAHASDA §102(a)(1) The APR Is due no later than 90 days after the end of the reciplent’s program year. 24 CFR
1000.514

The IHP and the APR (previously two separate forms) are now combined into one form. The sections pertaining to
the IHP are completed hefore the beginning of the 12-menth program year, leaving the APR (shaded) sections
blank. After the 12-month program year, enter the results from the 12-month program year in the shaded sections
of the form (if the IHP has been updated or amended, use the' recent version) to complete the APR. More
detalis on how to compiete the IHP and APR forms can be fourid In the Instructions for this fom.

The information requested does not lend itself to confidentiality. HUD may not collect this information, and you are
not required to complete this form, unless it displays a currently valid Office of Management and Budget (OMB)
control number. Regulatory and statutory citations are provided throughout this template as appiicable. Recipients
are encouraged to review these citations when completing the IHP and APR.

NOTE: Grants awarded under the American Recovery and Reinvestment Act (Recovery Act) must be excluded
from this process. Grants under the Recovery Act continus to use the stand alone APR, HUD-52735-AS.
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IHP and APR Template - DRAFT . NEW FORM
COVER PAGE

SECTION 1:

[2X] initial Ptan (Complete this Section then proceed to Section 3)
[—1 Amended Pian (Complete this Saction and Section 2)
D Annual Performance Report (Proceed to Section 4)

@ Tribe D TDHE

[{(1) Name of Recipient: Cherokee. Notion
[(2) Contact Peraon: _ Marvis Sones
[(3) Telephone Number with Area Code: Q1 - 21~ L3770
[(4) Malling Address: _p.0. fox  JU R
ES_)WTah\eauu ah
[©)State: DK shoma,
[[@MZipCode: 7] [,5- DY R
[(8) FAX # (i appiicabie) //A
(@ Emal:  marvin - yones @ cherokee.. org
(10) If TDHE, List Tribes Below:
N/A
L(11) Tax identification Number: 73- 015 703 3
[(12): DUNS Number: 071 345 444
[{13] Federal Grant Year for the i-Year Pian or APR: _J 0[]
[{(14) HBG Annual Grent Amount. &5 1 mated F31, 631, 397 (based on F1'10)
({38) Reclpient Program Yeer: 10/, /10 — G /301l
[[{(16) investment Approval Date, if applicable: N/A
[[(17) Name of Authorized Submitter: __ vid S Fh
[(18) THle of Authorized Submitter: _Drinripal (hiet
(19) Signature of Authorized Submitter:

aiEjRIn]RIN]NINIn

(20) Date: ]

Cerlification: The information contained in this document Is accurate and reflects the activities actuelly planned or

accomplished during the program year. Activities planned and accomplished are eligibie under appiicable statutes
and regulations.

Warning: if you knowingly make a false statement on this form you may be subject to civil or criminal penalties
under Section 1001 of Title 18 of the United States Code. In addition, any person who knowingly and materially
violates any required disclosure of information, including intentional disclosure, is subject to a civil money penaity
not to exceed $10,000 for each violation.

RevisedMarch 29, 2010 Page 3 of 29




IHP and APR Template - DRAFT NEW FORM
IHP AMENDMENTS 24 CFR 1000.232

SECTION 2: Fill out the text below to summarize your pian amendment, This amendment is only required
to be submitied to the HUD Area Office of Native American Programs when the recipient is adding a new activity
that was not described in the current One-Year Plan that has been determined o be in compilance by HUD or to
reduce the amount of funding that was previously budgeted for the operation and maintenance of 1937 Act
housing under NAHASDA § 202(1). All other amendments should be made locally by the reciplent and placed
in the recipient’s files.

(21) Program Name:
Program Description:

This should adequately describe the new program that is planned.

|(22) Eligible Activities:

Eliglblo Activities May include (citations below all reference sections In NAHASDA):

(1) Modemization of 1637 Act Housing [202(1)} (12) Acquisition with Rehabiltation for Homebuyer Units {202(2))
(2) Operation of 1837 Act Housing [202(1)) {13) Downpayment/Closing Cost Assistance [202(2))

(3) Acquisition of Rental Housing [202(2)) {14) Lending Subsidies for Homebuyers [202(2)]

(4) Construction of Rental Housing [202(2)] (18) Other Homebuyer Asalstance Activities [202(2)]

(5) Rehabilitation of Rental Housing [202(2)} (16) Rehabilitation Assistance to Existing Homeowners [202(2))
(6) Acquisition of Land for Rental Houslng Development {202(2)]  (17) Tenant Based Rental Asalstance [202(3)]

(7) Development of Emergency Shelters 202(2)) (18) Other Housing Bervice [202(3)}

(8) Convarsion of Other Structures to Affordable Housing [202(2)]  (19) Housing Management Services [202(4)}

{8) Other Rental Housing Development [202(2)) {20) Crime Prevention and Safety [202(6)}

(10) Acquisition of Land for Homebuyer Unit Development {202(2)] (21) Mode) Activities [202(6)]

(11) New Construction of Homebuyer Units [202(2)) (22) Sel-Determination

Program [231-235) (23) infrastructura to Support Housingf202(2))

(23) Intended Outcomes:

Intended Outcomes May Include: '
(1) Reducs over-crowding (6) Assist affordable housing for students

(2) Assist renters to become homeowners (7) Provide accessibility for disabled/elderly persons
(3) improve quality of substandard units (8) Improve energy efficiency

(4) Address homelessness (8) Reduction in crime reports

(5) Create new affordable rental units* (10) Other — must provide description In 23 above

,("24) Who Wil Be Assisted:

This should adequately describe the types of households who will be assisted under the program. Please
note: assistance made avallable to families whose Incomes fall within 80 to 100 percent of the median
should be included as a separate Program within this Section.

|(25) Types and Levei of Assistance: |

Use for Amendments ONLY
If no Amendments are submitted, proceed to the One Year IHP (Section 3)

Revised March 29, 2010 Page 4 of 29
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L

This should adequately dascribe any types of assistance and the level of assistance that will be provided

to each household.

[(26)' Tasks Under This Program to be Compieted During Reciplent's Program Year (PY):

This shouid list the gpecific tasks that will be accomplished under the new goal, activity,
during the reciplent’s next 12-month program year. These lasks will be the basis for reporting under the

and program

APR. '
(27) Amended Table on Anticipated Outputs for 12-Month Program Year
Planned
Erogram Neme Numberof Units |  Number ot
To Be
(tie to program name in 21above) Completed in 1'::' ?’o Se::'d
Program Year Yr:gr
(28) But_!get Amendment
Total funds
HBGFunds | Otherfunds | Dudgsiedto
Program Name budgeted tobe | budgetedtobe 0
(tle to program name In 21 above and include ell other | expendedin12- | expended in n 12-month
programs still funded during 12 month program year) | month program 12-month progrem
yoar programyeer | © L
Program Administration
_Loan Repayment
Total: $0 $0 0
Use for Amendments ONLY

If no Amendments are submitted, proceed to the One Year IHP (Section 3)

Revised March 29, 2010
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ONE YEAR PLAN & ANNUAL PERFORMANCE REPORT

SECTION 3: HOUSING NEEDS

(29) Eor reciplents elialble tg [RG
indian households (any indi

Enter number of low-income Indlan households here;

HYE o e
household at or below

gonly: Estimate the total number of low-income
80% of madian Income).

L N/A

(30) Check the box(es) below to describe the estimated types and categories of housing needs and the need

for other assistance for

fow-income indian families
‘ and outside the jurisdiction. NAHASDA § 102(b)(2)

(;)olumn B) and all indlan Families (column C) inside

®
Type of Need

Check All That Apply
©

All indlan Familles

(8)

Low-income indian
Familles

X

Overcrowded Households
h?enters Who Wish to Become Owners

X

Substandard Units Needing Rehabiiitation

Homeless Households

Households Needing Atfordable Rental Units

Student Housin

Disabled Households Needing Accessibil

Units Needing Energy Efficlency Uparades

infrastructure to Support Housl

Reduction in Crime

PDORBBebe] eI e
><><>j

Other (specity below)

N/A

31) Other (piease describe any other needs below). Note this text is optional for all needs except “Other.”

Revised March 29, 2010
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IHP and APR Template - DRAFT : NEW FORM

(32) Describe below how the reciplent’s pianned programs and activities will addreas the needs of low
income famiiles Identified above. Also describe how the recipient’s planned programs will meet the
needs for the various types of housing assistance. NAHASDA § 102(b)(2)X(B)

The Cherokee Nation Consists of a. diversity of people with disterent levels of need. The
“neediest of the needy® ace otforded, rentol opportunities, such as bow Rent units ,homeless
assis*ance,)and rental subsidies., moscdemons+;o+in3 onabilify o become homc.bt_«:{e:s
%rvujh sufficient intome, Credit worthiness, ete, OF wish +o reach %xf s'l'a{».us are provi r%drom.s
morfgage assistance and homebuyer coun 5¢,\m+3. In addition, varidus hiusing Servee P.S&Me
09515t people Whe receive assisted housing fo become more self sufficied ,e.ldﬂ‘{ assi " )
Cuttural octiviies ete. The Cherokee Nation Marshal Serviee provides low-an orc.em“en
Qckivities Yo inerease Jhe safety of the assisted-housing environment. Finally, tse\f-help

Construction allows some people. o contribute Hieir own labor o secure new homgpwnership.

(33) Describe below how the program Intends to distribute assistance throughout the geographic area and
how this geographic distribution Is consistent with the needs of low income families. NAHASDA 8
102(b)}{2)(BX1)

The Cherokee Nation utilizes informatisn provided by ONAP/Formula Center as 1o he amount
of funding provided by the, formula for Family Conditions and by area., i €, county. This infor makion
is provided +o the varivus programs which administer funding Yo use s a. guide in Jhe

distribution of funding by area. Programs are developed based on +he. needs Hund in
his data.,

Revised March 29, 2010
Page 7 of 29




IHP and APR Template - DRAFT ' NEW FORM

SECTION 4: PROGRAM DESCRIPTIONS AND ACTUAL OUPUTS

Planning Program Year Activities NAHASDA § 102(b)}(2XA)

The recipient must provide a statement of the programs, eligible activities, intended outcomes, and 12-month
tasks planned for the One-Year IHP. The program sections must describe the specific programs that the
recipient will fund during the coming 12 months. The eligible activities categorize the planned programs under
the NAHASDA statutory categories. The outcomes and outputs are the intended results of the IHBQ-assisted
programs and are reported on by the recipient in the APR. The 12-month tasks must list the specific tasks that
the recipient will undertake during the coming program year.

Eligible Activities May Include (cltationa below all reference sections In NAHASDA):

(1) Modemization of 1637 Act Housing [202(1)} (12) Acquisition & Rehabiitation for Homebuyer Units [202(2)]

{2) Operation of 1937 Act Housing [202(1)] 13 josing Cost Assistance {202(2))

(3) Acquisition of Rental Housing [202(2)] (14) Lending Subsidies for Homebuyers [202(2)]

(4) Construction of Rental Housing [202(2)} (15) Other Homebuyer Assistance Activities [202(2)]

(5) Rehabilitation of Rental Housing {202(2)] (16) Rehabiktation Assistance to Existing Homeowners [202(2))

(B) Acquisition of Land for Rental Housing Development [202(2)] (17) Tenant Based Rental Assistance [202(3)]

(7) Development of Emergency Shelters [202(2)} (18) Other Housing Service [202(3))

(8) Conversion of Other Structures to Affordable Housing [202(2)] (18) Housing Management Services [202(4)]

(8) Other Rental Housing Development {202(2)] (20) Crime Prevention and Safety [202(5)]

(10) Acquisttion of Land for Homebuyer Unit Development [202(2)] (21) Model Activities [202(6))

(11) New Construction of Homebuyer Units [202(2)) (22) Self-Determination Program [231-235)

(23) infrastructure to Support Housing[202(2))

Intendied Outcomes May Include:

(1) Reduce over-crowding (6) Assist affordable housing for students

(2) Assist renters to become homeowners () Provide accessibility for disabled/elderly persons

(3) Improve quality of substandard units (8) Improve energy efficiency

(4) Address homeiessness (9) Reduction in crime reports

(6) Creato new affordable rental units (10) Other ~ must provide description in 38 below

REPORFINGONPHOMYEAR PROGRESS NAHASDA § 404(b)

Piease complete.the shaded spetion ot fdit below to describe your compisted program tasks and actual

w ‘Chinb Smivort Yotk ittt 'Ii'- o ehneriuiaf thw |'__'.r.:_-'-.-'._a'.' i \thar. ancial date should be
T8 annudl OMB Clrcular A-138 audit, For unit accompfishments, onty units when the unit was

compiated ant occupled during the yeer. For househioids, onfy count the household If It received the

(34) Program Name: Modecnization '
rogram Description: To mauintain 437 Act Units Yharcugh Hhe provisions of
Indian Housing Assistance.

This should be the description of the planned program.

{35) Eilgible Activity
Select from the elgibie aciiviles listed above,

@IMM?TMMS)
ber:

Select from the Intended outcomes listed above.
Revised March 29, 2010
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IHP and APR Template - DRAFT NEW FORM

This should describe the types of households that will be assisted under the programPlease note: assislance
made avallable to families whose incomes fall within 80 to 100 percent of the median should be Included as a
separgle Program within this Section.

(38) Types and Level of Assigtance: Provide Mcdern: zation wori oF G approxi mate averaqd
cost withdirect eost of 31,100,000 on HACN units of $2,800 peruni't.

This should describe the types and the level of assistance that will be provided to each household, as
applicable.

(39) Planned 12 Month Tasks;
N /A
Task 1

This should be the listing of tasks planned for the IHP and accomplished for the APR In the 12 month program
year.

(40) ' Planned and Actual Outputs for 12-Month Program Year
Planned Number of |  Planned Number of |- Iz, Ak Fviber of | APF: Actas! Number of
Units to be Completed Households To Be |74 NN T | Households
In Year Under this Served In Year Under Yot - 1 - Program
Program this Program 3 Hak ol 3

457 bl BOAG A

Wthe activily 1s behind schadle, explai vy

(34) Program Name: N

Program Description: To op¢rate 1937 Act Units through the provision 0 Thdian
Housing Assistanee. .

This should be the description of the planned program.

(35) Eiiglble Actlvity
Number:

Select from the eliglble activitles listed above.

(36) intended Outcome(s)
Number:

Revised March 29, 2010
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IHP and APR Template - DRAFT NEW FORM

Select from the outcomes listed above.

37) uv)vno Wiil Be Asslsted: Native American Familieg whose incomes ai€ at 309 or
i B come- ide i

This should describe the types of households that will be assisted under the program. Please nole: assistance
made avallable to familles whose incomes fall within 80 to 100 percent of the medlan should be Included as a
Separate Program within this Section.

(38)Types and Leve! of Assistance: foy il costs oF the RACH Lo Rent Program and
Jubsidize the 1937 Aet Programis) of Ha, HADT as needed.

This should describe the types and the level of assistance that will be provided to each household, as
applicable.

: Fully
Comglete

:!;.,' L L‘ g . %
This should be the iisting of tasks planned for the IHP and accomplished for the APR In the 12 month program
year.

(40) Planned and Actual Outputs for 12-Month Program Year

Planned Number of Planned Number of | APR: Actual Number of | APR: Actual Number of
Units to be Completed Households To Be Unite Completed in Households Served In
In Year Under this Served In Year Under | * ° Program Year Program Year
Program’ this Program ,

If the activily s behind scheduls, explain why.

(34) Program Name: Land Acduisit; r Hom ner shi

rogram Description: This program purchageg real prope-r‘k/ for the Cherokee Modion
o be used for NAHASDA affordable housing.

This should be the description of the planned program.

(36) Eligible Activity
Ll:mbor: 10

Select from the eligible activitles listed above.

E‘?},{,’L’,‘;"‘TQO"'“M" Create new offordable homegwnership units
Revised March 29, 2010
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Select from the intended outcomes ligted above,

IWWWIIB.MM: feople eligible for affordable homeawnership

This should describe the types of households that will be assisted under the program. Please note: assistance
made avallable to families whose incomes fall within 80 to 100 percent of the median should be Included as a
Sseparate Program within this Section.

(g:)'rypu end Level of Assistance: Land made avdilable for use or Jedse fromm the.
erpie r ) arl -

This should describe the types and the level of assistance that will be provided to each household, as
applicable.

(39) Planned 12 Month Tasks: S e — e pr—————
N/A ﬂ 1o “ﬁm-ww-
Task 1 e e

.

This should be the listing of tasks planned for the IHP and accomplished for the APR in the 12 month program
year.

40) Planned and Actual Outputs for 12-Month Prc
Planned Number of Planned Number of
Units to be Completed Households ToBe |-
In Year Under this Served In Year Under | .
Program this Program
234

I the activity Ts behind Schedule, expiain why.

Revised March 29, 2010
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IHP and APR Template - DRAFT ' NEW FORM

SECTION 4: PROGRAM DESCRIPTIONS AND ACTUAL OUPUTS

Planning Program Year Activities NAHASDA § 102(b)}(2XA)

The reciplent must provide a statement of the programs, eligible activities, intended outcomes, and 12-month
tasks planned for the One-Year IHP. The program sections must describe the specific programs that the
recipient will fund during the coming 12 months. The eligible activities categorize the planned programs under
the NAHASDA statutory categories. The outcomes and outputs are the intended results of the IHBG-assisted
programs and are reported on by the recipient in the APR. The 12-month tasks must iist the specific tasks that
the recipient will undertake during the coming program year.

Eligible Activities May include (cltations below all reference sections in NAHASDA):

(1) Modemization of 1937 Act Housing [202(1)] (12) Acquisition & Rehabilitation for Homebuyer Units {202(2)]
(2) Operation of 1937 Act Housing {202(1)] (13) Downpayment/Closing Cost Assistance {202(2))

(3) Acquisition of Rental Housing {202(2)) (14) Lending Subsidies for Homebuyers [202(2)]

(4) Construction of Rental Housing {202(2)] (15) Other Homebuyer Assistance Activities [202(2))

(5) Rehabiiitation of Rental Housing [202(2)] (16) Rehabiktation Assistance to Existing Homeowners [202(2)]
(6) Acquisition of Land for Rente) Housing Development [202(2)] (17) Tenant Based Rental Assistance [202(3))

(7) Development of Emergency Shelters [202(2)} (18) Other Housing Service [202(3)]

{8) Conversion of Other Structures to Affordable Housing {202(2)) (19) Housing Management Services (202(4)]

(9) Other Rental Housing Development [202(2)] (20) Crime Prevention and Safety [202(5)}

(10) Acquisition of Land for Homebuyer Unit Development [202(2)) (21) Mode! Activities {202(6))

(11) New Construction of Homebuyer Units {202(2)] (22) Selt-Determination Program [231-235)

(23) Infrastructure to Support Housing[202(2)]

intended Outcomes May include:

(1) Reduce over-crowding (6) Assist affordable housing for students

{2) Assist renters to become homeowners (7) Provide accessibility for disabled/eiderly persons

(3) Improve quality of substandard units (8) Improve energy efficiency

(4) Address homelessness {8) Reduction in orime reports

(5) Create new affordabla rental units (10) Other — must provide description in 36 below

Please compiste.tha shaded esotior of jaxt bietow to descrite yeur completed ' pl?m gram tasks and actual
m ‘ w . i o :', £ no it DD i.'iz “wwmozg::)m
pfw i ' yelrk Hm 8 € m ' ¢ ] e | EXponcitisres m m

the annual OMB Clrculdr A-138 avdit. Forgnuaewnpﬁ::mm nwwmm?nmowm

foted and occuplad during the yeer. For househoids, only courtt the housshold if It recel
Wmmmg ring the prévio “"u‘l’mm progiam year, A

(34) Program Name: e |f - Help Homeownesshio Construction

rogram Description: | homeownership program designed 4o give famihies tha

Opportunily of becoming homeowners by providing’ |abor wibh rograna
providing technical 0$§i$+ancg.. ™ J Ha prog

This should be the description of the planned program.

(35) Eligible Activity
umber:
Select from the eligible actlvitles listed above.

(36) intended Outcome(s) |70 develop odequate h‘uin3 units for restdency by elig'ble

umber: reeipients.
Select from the intended outcomes listed above.
Revised March 29, 2010
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(37) Who Will Be Assisted: | o.0 income Noative Avpem‘co,ns within e,

This should describe the types of houssholds that will be assisted under the programPlease note: assistance
made available to familles whose Incornes fall within 80 to 100 percant of the medlan should be Included as a

Separate Program within this Section.

(38) Typas and Level of Asgistance: Home, Construction 100% subsidized wivn
i bei aid back #heough o note Secu b .

This should be the listing of tasks pianned for the IHP and accomplished for the APR in the 12 month program
year.

(40) Ptanned and Actual Outputs for 12-Month Program Year
Planned Number of Planned Numberof | *r’; s
Units to be Completed Householda To Be ) )
in Year Under this Served In Year Under
Program this Program

14

the activity is behind schedate, explaln why.

(34) Program Name; [Hom e ﬂ;gzufs/-l'ibh
Program Description: Pyrchase. oF homes 1o be resold to mortqoqge
assistance. recipients.

This should be the description of the planned program,

(36) Eligible Activity
Number; __ !/
Select from the eligible aclivities listed above.

(36) Iintended Outcome(s)
Number: /

Revised March 29, 2010
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Select from the outcomes listed above.

(037) Who Will Be ?Vulmd: Native American Families whose jn tomes are ay A’oz{
r ! y de line<,

This should describe the types of households that will be assisted under the program. Please note: assistance
made avallable to familles whose incomes fall within 80 to 100 percent of the median shouid be Included as a
geparate Program within this Section.

(38)Types and Level of Assisiance: ., /5 Fron oF houses at Jhe approximate
lost of d 83,000 each. = P'2ToN s PEToXha

This should describe the types and the level of assistance that will be provided to each household, as

applicable.

(39) Planned 12 Month Tasks: APT: Taske Aocom - (options: Fully

/A Aestingfished, , Partially Compieta -
k1 R

This shouid be the listing of lasks planned for the IHP and accomplished for the APR In the 12 month program
year.

(40) Planned and Actual Outputs for 12-Month Program Yeer

Planned Number of Planned Number of | APF: Actual Number of | APR: Actual Number of
Units to be Completed Households To Be Unite Completed in Househoids Served In

in Year Under this Served in Year Under | ' .© Program Year Program Year
Program’ this Program i, By G s :
lp ]

Ifthe acivily Is behind schedule, explain why.

(34) Program Name;

rogram Description: Dy,n payment and c/osizy cost funds 1o eligible Jow-incme
Notive American home Yers.

This should be the description of the planned program.

(35) Eligible Activity
umber:
Select from the eligible activities listed above.

(36) Intendded Outcome(s)
umber:

Revised March 29, 2010
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Select from the intended outcomes listed above.

(37) Who Wll Be Asslsted: Nat,ve, Americans Whose household /ncome IS after
below 20% ; . Y : by HUD.

This should describe the types of households that will be assisted under the program. Please note: assistance

made avallable to familles whase Incomes fall within 80 to 100 percent of the median should be included as a

Separate Program within this Saction.

l(aa) Types andil_.evel of Asalsgnceo: F ;nancsial assistance o cover downpaymen,ty and
e
This should describe the types and the level of ssistance that will be provided o each household, as
applicable.
(39) Planned 12 Month Tasks: ' APRr Tasih Aeompilshed - (aptions: Folty
N/A - ASoovipliohi K Activity, Partlaity Compiete -
Task 1 ; ST

year.

This should be the listing of tasks planned for the IHP and accomplished for the APR in the 12 month program

40) Planned and Actual Qutputs for 12-Month Pr

Planned Number of Planned Number of
Units to be Completed Households To Be
in Year Under this Served in Year Under
Program this Program
3 88

ITihe aciivity Is behind schedule, Sxplain why.

Revised March 29, 2010
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SECTION 4: PROGRAM DESCRIPTIONS AND ACTUAL OUPUTS

Planning Program Year Activities NAHASDA § 102(b}(2}A)

The recipient must provide a statement of the programs, eligible activities, intended outcomes, and 12-month
tasks pianned for the One-Year IHP. The program sections must describe the specific programs that the
recipient will fund during the coming 12 months. The eligible activities categorize the planned programs under
the NAHASDA statutory categories. The outcomes and outputs are the intended results of the IHBG-assisted
programs and are reported on by the reciplent in the APR. The 12-month tasks must iist the specific tasks that
the recipient will undertake during the coming program year.

Eligible Activities May inciude (citations below all reference sections in NAHASDA):

(1) Modemization of 1937 Act Housing [202(1)] (12) Acquisition & Rehabiiitation for Homebuyer Units [202(2)}
(2) Operation of 1937 Act Housing [202(1)] (13) Downpayment/Closing Cost Assistance [202(2))

(3) Acquisition of Rental Housing [202(2)} (14) Lending Subsidies for Homebuyers [202(2))

(4) Construction of Rental Housing [202@2)} (16) Other Homebuyer Assistance Activities [202(2))

(5) Rehabilitation of Rental Housing [202(2)} (16) Rehabiltation Assistance to Existing Homeowners {202(2)]
(6) Acquisition of Land for Rental Housing Development {202(2)] {17) Tenant Based Renta) Assistance [202(3)}

(7) Development of Emergency Shelters [202(2)} (18) Other Housing Sesvice [202(3)}

(8) Conversion of Other Structures to Affordable Housing [202(2)] (18) Housing Management Services [202(4))

(8) Other Rental Housing Development [202(2)} (20) Crime Prevention and Safety [202(5)}

(10) Acquisition of Land for Homebuyer Unit Development [202(2)] (21) Mode! Activities [202(6)}

(11) New Construction of Homebuyer Unils [202(2))] (22) Seif-Determination Program [231-235)

(23) Infrastructure to Support Housing{202(2)]
intended Outcomes May Include:

(1) Reduce over-crowding (6) Assist affordable housing for students

(2) Asslst renters to become homeowners (7) Provide accessibiity for disabled/elderly persons
(3) Improve quality of substandard units (8) Improve energy efficlency

(4) Address homelessness (9) Reduction in crime reports

(6) Create new affordable rental units (10) Other — must provide description in 36 below

REPORTING ON PROGHAN YEAR PROGRESS ‘NAHASDA § 404(0)
Pléase. compiéte.the shasler en pet ok |

il
i

the annuil OMB Clrculay A133 audit. Far unit accomptishmerits, only count uhits when the unit was
compisted ant occupiod during the year. For houseliolds, only count the housiehold If It received the
l I. LA ' ~' . -:u .’ i.l l' - 12 ll e ! - l »‘

L(:u) Program Neme: Title, V| Subsidy
rogram Desaription: Jhsidize repayment of loan quaranteed under Tile VI.

This should be the description of the planned program.
(35) Eligible ity

umber:
Select from the eligible activilies listed above.

Mm‘” Assist Yamilieg 40 obtdin low interest mo rtqaqes

-r—

Select from the Intended outcomes listed above,
Revised March 29, 2010
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IHP and APR Template - DRAFT NEW FORM

Families wWhose incomes are

This should describe the types of households that will be assisted under the programPflease note: assistance
made available to famllles whose incomes fall within 80 to 100 percent of the median should be included as a
Separate Program within this Section.

(38) Types and Laval of Assistance: Droyide. J 1, 100,006 tor dep T subsidy for

This should describe the lypes and the level of assistarice thal will be provided to each household, as
applicable.

(39) Planned 12 Month Tasks:

Task 1

This should be the listing of tasks planned for the IHP and accomplished for the APR in the 12 month program
year.

(40) Planned and Actual Outputs for 12-Month Program Y

Planned Number of Planned Number of
Units to be Completed | Houssholds ToBe |34
in Year Under this Served in Year Under [a457
Program this Program

880

in Afly ReaSon Tor Delay (ifany) -2 CFA 1000.STRORE)

I the activity Is beind schediuie, expiain why,

(34) Program Name: 1 Ol ¥4l

Program Description: Provide, Credit Coaching, housejxo Id budgeki a9,and self Sufficiency
Counsding 1o inerease credit worthinegs and Linanciaf stabilily Jo secure and
maintain aFfordaple hous ng.

This should be the description of the planned program.
(36) Eligible Activity
Number:

Select from the eligible activities listed above,

(38) Intended Outcome(s)
Number: 2

Revised March 29, 2010
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IHP and APR Template - DRAFT NEW FORM

Seloct from the outcomes listed above.

(37) Who Will Be Asslsted: Native, Americans whose houtehold 1ntome is at or belews
0% . ; % o MDD,

This should describe the types of hauseholds that will be assisted under the program, Please note: assistance

made avallable to families whose incomes fall within 80 to 100 percent of the median should be included as a

Sseparate Program within this Section.

(38)Types and Lovel of Assistance: Ciac; roon~ and on<- on- one, -}mim'nj Sufficient
toallew recipients to become homebuyers.

This should describe the types and the level of assistance that will be provided to each household, as

applicable.

(39) Pianned 12 Month Tasks: m'rm o 3d - (options: Fully

/V/A b ttelvou, R Activi ,Pmcom-
Task 1 e ﬁ; o

This should be the listing of tasks planned for the IHP and accomplished for the APR In the 12 month program
year.

(40) Planned and Actusl Outputs for 12-Month Program Year

Planned Number of Planned Number of | APR: Actual Numiber of | APR: Actual Number of
Units to be Completed Households To Be Units Compiated In Households Served in

in Year Under this Served in Year Under | < Program Year : Program Year
Program this Program e e o :
1,000 i v

Ifthe activity Is behind schedule, expiain why.

(34) Program Name: /n;yi ts

rogram Description: A)ss/st eligible. low income Indian families in the Indian area with
remosing Qbstacles 1o wea bk creation to obkain fmaintoin aFfecdable housing by prow‘dug,

Matchiig funds for savings participants contridbutions 4o o wank accown + duiringa set
Savingg™ period.

This should be the description of the planned program.

(35) Eiigible Activity
umber: 15

Selact from the eligible activities listed above.

E(as:) intended Outcome(s)
umber:

Revised March 29, 2010
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NEW FORM

Select from the Intended outcomes listed above,

(37) Who Wil Be Assisted: Notive. Amer;cans whe e hevsehold income is af or
of +he, \ i ] HUD,

below 809

by

This shouid describe the types of houssholds that will be assisted under the prograrh Pleass note: assislance
made avallable to families whose incomes fall within 80 to 100 percent of the median should be Included as a

Separate Program within this Sectlon,

3&”@3326 elofAselstanco:Mo&oh-’ng funds shaly 3% provided of o mateh- 1o~

r homeownership (mavimum 0443160

di for rehab imaximum of% 1,440 in Mateh)and

This shouid Gescribe the types and the level of assistance thal will be provided to each household, as

applicable.

[(39) Planned 12 Month Tasks:

N/A

Task 1

year.

(40) Planned and Actual Outputs for 12-Month P

This should be the listing of tasks planned for the IHP and accomplished for the APR in the 12 month program

Planned Number of Planned Number of
Units to be Completed Households ToBe .Y
in Year Under this Seorved In Year Under | .-
Program this Program

Hl

I ihe aciivity Ts behind schedule, GXplain Why.

Revised March 29, 2010
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SECTION 4: PROGRAM DESCRIPTIONS AND ACTUAL OUPUTS

Planning Program Year Activitios NAHASDA § 102(b)(2XA)

The recipient must provide a statement of the programs, eligible activities, intended outcomes, and 12-month
tasks planned for the One-Year IHP. The progrem sactions must describe the specific programs that the
recipient will fund during the coming 12 months. The eligible activities categorize the planned programs under
the NAHASDA statutory categories. The outcomes and outputs are the intended resuits of the IHBG-assisted
programs and are reported on by the recipient in the APR. The 12-month tasks must iist the specific tasks that
the recipient will undertake during the coming program year.

Eligible Activities May Inciude (citations below all reference sections In NAHASDA):

(1) Modemization of 1937 Act Housing [202(1)] (12) Acquisition & Rehabiiitation for Homebuyer Units {202(2))
(2) Operation of 1937 Act Housing [202(1)) (13) Downpayment/Closing Cast Assistance [202(2))

(3) Acquisition of Rental Housing {202(2)] (14) Lending Subsidies for Homebuyers [202(2))

(4) Construction of Rental Housing [202(2)] (16) Other Homebuyer Assistance Activities [202(2))

(5) RehabilRation of Rental Housing [202(2)) (16) Rehabiitation Assistance to Existing Homeowners {202(2)}
(B) Acquisition of Land for Rental Housing Development [202(2)] (17) Tenant Based Rental Assistance [202(3)]

(7) Development of Emergency Sheflers [202{2)] (18) Other Housing Service [202(3))

(8) Conversion of Other Structures to Affordable Housing [202(2)) (18) Housing Management Services [202(4)]

(8) Other Rental Housing Development [202(2)] (20) Crime Prevention and Safety {202(5)]

(10) Acquisition of Land for Homebuyer Unit Development [202(2)] (21) Model Activities [202(6)]

(11) New Construction of Homebuyer Units [202(2)] (22) Sett-Determination Program [231-235)

(23) Infrastructure to Support Housingi202(2)]

intended Outcomes May Iinclude:

(1) Reduce over-crowding (6) Assist affordable housing for students

{2) Assist renters to become homeowners (7) Provide accessibiliy for disabled/eiderly persons

(3) Improve quality of substandard units (8) iImprove energy efficiency

(4) Address homelessness (9) Raduction in crime reports

(6) Create new affordable rentaf units (10) Other ~ must provide description in 36 below

REPORTING ON PROGRAR YEAR FROGRESS ‘NAHASDA § 404()
‘Ciny 1_’-.*!:.‘.-..'-_‘.'-:'L'.v."‘_, Seimpisied dudsa tha 12-month dibarem vaar. F

resuis ) T ; : data should be
presented usiry the ssme Isisle of accosnting ab the Sshedule bt Expendiitres of Federa! Awards (SEFA) In
the annual OMB Circuldr A-153 audit. For unit accomplishmerits, only count units wiven the unit was

complated antt occupiet during the yeer. For households, only count the housshold If it received the

(34) Program Name: . 1. -
[rrogram Description: P“"h“b‘;‘*“*en repair, o replace privately pwned homes For

kow Income \ndians.

This should be the description of the planned program.
(35) Eligible Activity

umber:
Select from the eligible activitles listed above.

(38) Intended Outcome(s)
umber:
Select from the Intended outcomes listed above.
Revised March 29, 2010
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(37) Who Will Be Assisted: Native American Families Wwhose Incomes are of S0% or
below tional Median m idedines.

This should describe the types of households that will be assisted under the programPlsase note: assistance
made avallable to familles whose incomes fall within 80 to 100 percent of the median should be included as a
separate Program within this Section.

(38) Types and Level of Asgistance: Achab assistance at an average of 355,000 per
rant, Replacement of some dwellin idr cant b ired with no Payback.

This should describe the types and the level of assistance that will be provided to each household, as

applicable.

(39) Pianned 12 Month Tasks:
N/A
Task 1

This should be the listing of tasks planned for the IHP and accomplished for the APR in the 12 month program
year.

(40) Planned and Actual Outputs for 12-Month Program Year

Planned Number of Planned Number of RS Sl Méiiier of | APTE: Acteal Number of
Units to be Completed | Households To Be i ISR | Hovsthokis Surved In
in Year Underthis | Served In Year Under NGVt - 1. - Program Year
Program this Program fgY; ALY e Bl T

296

Ty oo oy Gy ) B CPR ORSTRGToT

Wthe activily Is behind schediule, expialn why.

(34) Program Name; _Rental Assisthnce,

Program Description: Qrovide. rentol assistance payments For low-intome
indian $amilies.

This should be the description of the planned program.

(38) Eligible Activity
Number: ___17
Select from the eligible activities listed above.

ﬁ:r)n:m :& cOmS) | Assist renters with abYordable hewsia L
Revised March 29, 2010
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Select from the outcomes listed above.

(37) Who Wil Be Assisted: |ow-in (OME& ndiay, Yo leg in Cherokee. Nation
jarisdickion .

This should describe the types of households that will be assisted under the program. Please note: assistance

made avallable to families whose incomes fall within 80 to 100 percent of the median should be included as a

separate Program within this Section.

(38)Types and Level of Assistance: fenta| Subsidy payments based on need

This should describe the types and the level of assisiance that will be provided to each household, as
applicable.

This should be the listing of tasks planned for the IHP and accomplished for the APR In the 12 month program
year.

(40) Plenned and Actual Outputs for 12-Month Program Year

Planned Number of Planned Number of | API: Actual Numiber of | APR: Actual Number of
Units to be Completed Households To Be Units Complated In Households Served In
© * Progtem Year

in Year Under this Served In Year Under Program Year
Program’ this Program . S
1471 SR

If the activity is behind schedule, explain why.

(34) Program Name:_Transitiongl Housinag
rogram Description: D videS emerqency fonds e assist homelegs
Fomilies and 1o prevent families From l03ing 4heir homes.

This should be the description of the planned program.

35) Eligible Activit
oy il Aoty

Select from the eligible activitles listed above.

(38) intended Qutcome(s)
umber: Y

Revised March 29, 2010
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Select from the intended ouicomes listed above,

(37) Who Will Be Assisted: Lo - Intome. \ndian fam ilieg \iy ing n Cherokee,
I N;j;;‘;n autisdickion

This should describe the types of households that will be assisted under the program. Please note: assistance
made available to families whose incomes fall within 80 to 100 percent of the median should be included as a

Separate Program within this Section.
I(“)TVP” and Level of Assistance: Emergency financial assistance based on ne
This should describe the types and the level of assistance thal will be provided To 6ach household, as
applicable.

(39) Planned 12 Month Taske: - AP Taskd Absompiiehed - (options: Foity
Task 1 s L

This should be the listing of tasks planned for the IHP and accomplished for the APR in the 12 month program
year.

(40) Planned and Actual Outputs for 12-Month Program Yeer
Planned Number of Planned Number of  [#AlEE |
Units to be Completed Households To Be
In Year Under this Sorved in Year Under
Program this Program

1,000

h Arty Redsina Tor Delay (¥ ahy) u’f‘éﬁc" R 1600. ‘s“j_z(b'ﬁf)

IFthe activity s behind schedule, explain wiy.

Revised March 29, 2010
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SECTION 4: PROGRAM DESCRIPTIONS AND ACTUAL OUPUTS

Planning Program Year Activities NAHASDA § 102(b)(2)(A)

The reciplent must provide a statement of the programs, eligible activities, Intended outcomes, and 12-month
tasks planned for the One-Year IHP. The program sections must describe the specific programs that the
recipient will fund during the coming 12 months. The eligible activities categorize the planned programs under
the NAHASDA statutory categories. The outcomes and outputs are the intended results of the IHBG-assisted
programs and are reported on by the reciplent in the APR. The 12-month tasks must list the specific tasks that
the recipient will undertake during the coming program year.

Eligible Activities May include (citations below all reference sections In NAHASDA):

(1) Modemization of 1837 Act Housing [202(1)] (12) Acquisition & Rehabilitation for Homebuyer Units {202(2)]
(2) Operation of 1937 Act Housing [202(1)] (13) Downpayment/Closing Cost Assistance 202(2)]

(3) Acquisition of Rental Housing [202(2)] (14) Lending Subsidies for Homebuyers [202(2)]

(4) Construction of Rental Housing [202(2)] (16) Other Homebuyer Assistance Activities [202(2)]

(5) Rehabilitation of Rental Housing [202(2)) (16) Rehabiktation Assistance to Existing Homeowners [202(2))
(6) Acquisition of Land for Rental Housing Development [202(2)) (17) Tenant Based Rental Assistance [202(3)]

() Development of Emergency Shelters [202(2)] (18) Other Housing Service [202(3))

(8) Conversion of Other Structures to Affordable Housing [202(2)] (19) Housing Management Services [202(4)]

(9) Other Rental Housing Development (202(2)] (20) Crime Prevention and Sefety [202(5))

(10) Acquisition of Land for Homebuyer Unit Development [202(2)) (21) Mode! Activities [202(6)]

(11) New Construction of Homebuyer Units [202(2)) (22) Seif-Determination Program [231-235)

(23) Infrastructure to Support Housing{202(2))

intended Outcomes May include:

(1) Reduce over-crowding (8) Assist affordable housing for students

(2) Assist renters to become homeowners (7) Provide accessibility for disabled/elderly persons

(3) Improve quality of substandard units (8) Improve energy efficlency

(4) Address homelessness {9) Reduction In crime reporis

(5) Create new affordable rental units (10) Other — must provide description In 38 below

Please complete.the shadad esotion of it elow to describe your compieted p tasks and actual
resuith, ‘Ondyisoort o scttvifies temmlatdd dinhiid the 12-mdnit DO AT data should be
presented the sime basle of acco ak the Sehedule of Expendiiures of Federal Awards (SEFA) In

annual Olnulw zmmm'oeoummmmqu
completed and occupied during the year.. For households, only count the household If It received the
ssistance durihg the pravious 12-month program year, . : '

(34) Program Neme: A ffocd able, Housing Resident Secuice<

r_?_ghr:’mmg%n; of housing-relafed serviceg for aFFerdable hovsing Fhroug

activities related +v +he provision of selfs:rFﬁciency and other Services,

This should be the description of the planned program.

Select from the eligible activitles listed above.

m&?dﬁﬁ o) Increase self sufficen cy
Select from the Intended outcomes listed above,
Revised March 29, 2010
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921’;’5"3 Will Be Assisted: /ncom ¢ @hyﬂz/e, houghoédg 11 ¥he Indjan qrea who are reeiving

[ A J (4 3 . .
A Hovsing ss istance. or who & receive Speh serviceand have o continuin®

This should describe the types of houssholds that will be assisted under the programPlease note; assistance
made avallable to families whose incomes fall within 80 to 100 percent of the median should be included as a
Separate Program within this Section.

pag and Lovel of Asalstance:Literacy Training +o receive. GED, o ¥raining to secure odequard
+emperary on-the~;olo -}ra'inm \:/p 1o §2,900, Boys and Girls ’b Oal’:vih«a{.rm #ADT) °?"”'

LR 07 €1 0.4 d Mo na 4 - ,'v
assistance that will be provided to each household, as

(39) Planned 12 Month Tasks: L T e e

This should be the listing of tasks planned for the IHP and accomplished for the APR in the 12 month program
year.

(40) Pianned and Actual Outputs for 12-Month Program Year

Planned Number of Planned Number of
Units to be Completed Households To Be
In Year Under this Served In Year Under
Program this Program

é\_’_q_go

T Afy Fo v Tor Deiiy (Fary

[Fthe activily Is behind schedule, explaln why.

(34) Program Name; . h ) icationg

P m Descri :Provide two specific one- & shops 1o o-pply for oFfordable

hmrrn aercvifg:'c‘meoi: :;\o. dwusiw of proafwtgp aoai\glale. anoplps\n’w o the ge oarophic
rea 1A whidh services Ore ofFered.

This should be the description of the planned program.

(35) ENgible Activity
Number: |8
Select from the eligible activities listed above.

(36) Intended Outcome(s)
Number: Ny |

Revised March 29, 2010
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Select from the outcomes listed above.

I(37) Who Will Be Assisted: Low, - income Indians in the Indian ared who Tive n specitec
3Coara.phic, regions.

This should describe the types of households that will be asslisted under the program. Please note: assistance
made avallable to familles whose incomes fail within 80 to 100 percent of the median should be included as a
Separate Program within this Section.

(38)Types and Level of Aasistance:
Counvelin g 1 the, extent necessary
This should describe the types and the level of assistance that will be provided lo each household, &s

applicable.

(39) Planned 12 Month Tasks: AP Taske Accuim : Fully

Fask 1 B L

This should be the listing of tasks planned for the IHP and accomplished for the APR In the 12 month program
year.

(40) Planned and Actual Outputs for 12-Month Program Year

Planned Number of Planned Number of | APK: Actual Number of | APR: Actual Number of
Units to be Completed Households ToBe | Unite Com in - | Households Served In

in Year Under this Served In Year Under | - . Progiam Year Program Year

Program’ this Program e 1
00
If the activity Is behind schedule, explain why.
(34) Program Name: ) ! Y .om S
rogram Description: Momagement of IH 6§ units, Title V| units, HADT IHBG units,

the rental Ossistance. program, #he mortgage’assistance.
activities, such as an' insurance prograrm.

This should be the description of the planned program.

program, ard related

(36) Eligible Activity
umber:
Select from the eligible activitles listed above.

(36) intended Outcome(s)
Eumber: h Ay (4

Revised March 29, 2010
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Select from the Intended outcomes listed above.

|(37)w"°‘"'"°°“""‘°"‘lHBG-'eligb\e people within Yha, Cherokee  jndian Hrea)

This should describe the types of households that will be assisted under the program. Please note: assistance
made avallable to families whose incomes fall within 80 to 100 percent of the medlan should be included as a

Separate Program within this Section,

|(3°) Types and Level of Assistance: Management of programs 1o be efficient and
ve

This should describe the types and the level of assistance that will be provided to each household, as

applicable.

(39) Planned 12 Month Tasks: | APRIr Tl Ateoiplished - Folly
/A AR e, Aty o
This should be the listing of tasks planned for the IHP and accomplished for the APR In the 12 month program

year.

40) Planned and Actual Outputs for 12-Month P

Planned Number of Planned Number of

Units to be Completed Houssholds To Be

in Year Under this Served In Year Under
Program this Program

(42) APF: Expiain Any Redséus Tt Defay (Wahy) 24 CFR 1000.512(0)2)

i the acilvhy Is behind scﬁadule, explaln Why..

Revised March 29, 2010
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SECTION 4: PROGRAM DESCRIPTIONS AND ACTUAL OUPUTS

Planning Program Year Activities NAHASDA § 102(b}{2)}A)

The recipient must provide a statement of the programs, eligible activities, intended outcomes, and 12-month
tasks planned for the One-Year IHP. The program sections must describe the specific programs that the
recipient will fund during the coming 12 months. The eligible activities categorize the planned programs under
the NAHASDA statutory categories. The outcomes and outputs are the Intended results of the IHBG-assisted
programs and are reported on by the recipient in the APR. The 12-month tasks must list the specific tasks that
the recipient will undertake during the coming program year.

Eligible Activities May include (citations below all reference sections in NAHASDA):

(1) Modemization of 1937 Act Housing [202(1)] (12) Acquisition & Rehabifitation for Homebuyer Units [202(2)]
(2) Operation of 1937 Act Housing {202(1)] (13) meneni/Cbslng Cost Assistance [202(2))

(3) Acquisition of Rendal Housing (202(2)] (14) Lending Subsidies for Homebuyers (202(2)]

(4) Construction of Rental Housing [202(2)] (16) Other Homebuyer Assistance Activities [202(2)]

{5) Rehabilitation of Rental Housing [202(2)] (16) Rehabiftation Assistance to Existing Homeowners {202(2)}
(8) Acquisition of Land for Rental Housing Development [202(2)] (17) Tenant Based Rental Assistance [202(3))

(7) Development of Emergency Shelters [202(2)) (18) Other Houslng Service [202(3)

(8) Conversion of Other Structures to Affordable Housing [202(2)) (18} Housing Management Services [202(4))

(9) Other Rental Housing Development {202(2)] (20) Crime Prevention and Safaty [202(5))

(10) Acquisition of Land for Homebuyer Unit Developmant [202(2)] (21) Model Activities [202(6))

(11) New Construction of Homebuyer Units [202(2)] (22) Self-Detormination Program [231-235)

(23) Infrastructure to Support Housing{202(2)]

intended Qutcomes May Include:

(1) Reduce over-crowding (6) Assist affordable housing for students

(2) Assist renters lo become homeowners (7) Provide accessibility for disabled/elderly persons

(3) Improve quality of substandard units (8) Improve energy efficiency

(4) Address homelessness {9) Reduction in orime reports

(5) Greata new affordable rental unifs (10) Other — must provide description in 36 below

Plouss compiute the shaded aolitn ot Jext Delusy.1o deacribm your compietad progsam tasks and actual
resuits. ‘Onbhsinbort He activities fomplotel '-'.'-.1'.._"_-.';. [ 2-mopth DEvarim var. data should be
presentod uslnig the hgwts of hce | a&-the Sehedule ¥t Bxponditiires of Federal Awards (SEFA) in

the annusl OMB Clrcular A+138 audit. For unit epcomphishments, only count units when the unit was
compieted anit gccupled during the Yeer. For households, only count the household It It recelved the

(34) Program Neme:_Law) Enfoccemeont

P Description: Provide public safehy b offordable housing residents
m?ugh paierﬂ:{‘, lec&ion ,Pqu)armess a(;\&.d\l interdidkion. 9

This should be the description of the planned program.

(35) Eligible Activity
Eumber: 0
Select from the eligible activitles listed above.
r(ae) |ntendeﬂ‘jqwome(s)
umber:
Select from the intended outcomes listed above.
Revised March 29, 2010
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[(mf”m‘—om"tl—mww:Low income atfordable housing residents

This should describe the lypes of households that will be assisted under the programPlease note; assistance
made available to families whose incomes fall within 80 to 100 percent of the median should be included as a
Separate Program within this Section.

(38) Types and Lovel of Assietance: Pegular patrols, Megaldrug nterdickion yeducation

throuth school systems in al h Communy: cesentat;
This should describe the types and the level of assistance that will p to each household, as
applicable.

(30) Pianned 12 Month Tasks: TRl (aptionier, Pully.

NJA

Tosk 1 Vi i) ;

This should be the listing of tasks planned for the IHP and accomplished for the APR in the 12 month program
year.

(40) Planned and Actual Outputs for 12-Month Program Year

Planned Number of Planned Number of
Units to be Completed Househokds ToBe |:
in Year Under this Served In Year Under

Yoar
Program this Program I
q]13

Ay oasons Tor ey i ) 4 O OB THONE)

W the activily 1s behind schedule, explain why.

(34) Program Name: Infrastructure, $oc ®aw Land Pucolhages

Program Description: The provision of needed uti Iih’es) occess,and related
infrostructur & onland ocquired Bv use as aSSordable, housing
Construction

This should be the description of the planned program.

(385) Eiigible Activity
Number:

Selact from the eligible acilvitles listed above.

@:’.’f}""’ QM,O-FO come(s) Create new ofFcdable homeownership units.

Revised March 29, 2010
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IHP and APR Template - DRAFT NEW FORM

Select from the outcomes listed above,

l(37) Who Will Be Asslsted: A{fordoble housing eligible households who need neowr
(V13 u} n

This should describe the types of households that will be assisted under the program. Please note: assistance
made avallable to familles whose incomes fall within 80 to 100 percent of the median should be included as a
Separate Program within this Section.

(38)Types and Level of Assistance:
Deze,\opmenf of in-Pr‘ashuf;ure, 1o make, land suitable Yor congtruction

This should describe the types and the level of assisiance that will be provided fo each household, as
applicable.

(39) Planned 12 Month Taske:
NJA
Task 1 o

This should be the listing of tasks planned for the IHP and accomplished for the APR In the 12 month program
year.

(40) Plenned and Actual Outputs for 12-Month Program Year

Planned Number of Planned Number of | APR: Actual Number of | APR: Actual Number of
Units to be Completed Households To Be Units Comploted in | Househokds Served In
in Year Under this Served In Year Under | * - Program Year Program Year

Program’ this Program

If the activity Is behind schedule, explain why.

(34) Program Name;
rogram Description:

This should be the description of the planned program.

Activity
umber:

Select from the eligible activities listed above.

(38) intended Outcome(s)
umber:

Revised March 29, 2010

Page 10 of 20




IHP and APR Template - DRAFT NEW FORM

SECTION 5: MAINTAINING 1937 ACT UNITS, DEMOLITION, AND DISPOSITION

(43) Maintaining 1937 Act Units NAHASDA § 102(b)}(2)(ANv)

Describe below specifically how the reciplent wiill maintain and operate its 1937 Act units in order to ensure that thess
units wiii remain viable. .

The \-\ousins Au-lrhorﬂy of the, Cherokee Nation and ¥he Housing Author ity
OF he Delaware Trive enforce e MHO Agreemertts fir Ynose units, The
Low Pent units for each are subsidized with INBG funds For mamgcmﬂlj
operations, and modernization [rehabilitation to the extent necessary
}o maintain decent, safe,and sanitary housing.

(44) Demolition and Disposition

Describe below any planned demolition or disposition of 1837 Act housing units. Be certain to inciude the timetable
for any planned demolition or disposition. NAHASDA § 102(b)(2(AXIVX(1)

N /A

Revised March 29, 2010
Page 12 of 20
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IHP and APR Template - DRAFT : NEW FORM

(47) Enter below any additional Information about the gstimated sources or uses of funding, Including
leverage (if any). You must provide the relevant information for any planned loan repayment listed in the uses
table at line 48, This planned loan repayment can be assoclated with Title VI or with private or tribal funding
uutltundMmmmmhmuwmmmmhhhmlmwm
ﬂnmwmmmmmummmmumdmwmmnmm
program associated with this loan. NAHASDA § 102(b){2)(C)

il dhdut 0 kil sourties or ubea of funding, Including

TR T AT P

Revised March 29, 2010
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IHP and APR Template - DRAFT - NEW FORM

SECTION 7: OTHER SUBMISSION ITEMS

(49) Useful Life/Aftordabllity Period(s) NAHASDA § 208, 24 CFR 1000.142

List beiow all unit types (excluding Mutual Help units) that wiil be developed or rehabiiitated with IHBG funds during the
One-Year Plan period, and the anticipated useful life of these units. If the recipient proposes to assign some period of
time other than the usefui iife of the units, indicate that affordability period beiow.

The “usetul {ife" of each assisted Nousing Unit W\ be detrer mined DY ¥heamount oF WB G unds invested (as

deSyned in \Hee P:o tam Guidance J005-16)as h\\ owS:
L (1} N A
P LR -&. 24 *,?:‘i s

& = 2,008 " i - 24 2 - 2. N gdan i . nm: 1 M*s
30,000 40 ¥50,000 oars €ach Nousitg unit I temat n asFordZdble
ovérjso,ooo’- s- = " T --30 years "yuseful \iFe! 5 y for 0'|'5

(60) Model Housing and Over-income Activities 24 CFR 1000.108

It a recipient wishes to undertake a model housing activity or wishes to serve non-iow-income households during the
12-month program year, those activities may be described here, in the goals and program description section of the 1-
year pian, or as a separate submission. ’

N/A

(61) Tribal and Other Indlan Preference NAHASDA § 201(b)(8), 24 CFR 1000,120

It preference wiil be given to tribal members or other Indian families, the preference policy must be described, This
information may be provided here or in the goals and program description section of the 1-year plan,

Does the Tribe have a preference policy? Y x N
It yes, describe that policy here:

Cherokee Nation Citizens receive Preference for all se rvices, The Nousi
Author ity 0f Hne Delaware Tribe Provides preference, for Delaware citizens fmem bers,

(62) Administrative NAHASDA § 102(b)(2}(C)!l), 24 CFR 1000.238
Does the recipient intend to use more than 20% of its current grant for Administration? Yes & No

It recipient intends to use more than 20% of its annual IHBG grant amount for administration, please describe why
additional funds are needed here:

N JA

Revisad March 29, 2010 Page 16 of 29




IHP and APR Template - DRAFT NEW FORM

(63) Expanded Formula Area ~ Verification of Substantial Housing Services 24 CFR 1000.302(3)

if the Tribe has an expanded formula area, (i.e., an area that was Justified based on housing services provided rather
than the iist of areas defined in 24 CFR 1000.302 Formula Area (1)), the Tribe must demonstrate that it is continuing to
provide substantial housing services to that expanded formula area. Does the Tribe have an expanded formula area?

ves[ ] o[
If yes, list each separate geographic area that has been added to the Tribe's formula area and the documented
number of Tribal members residing there.

N/A

For each separate formula area expanslon, list the budgeted amount of IHBG and other funds to be provided to ail
American indian and Aiaska Native (AIAN) househoids and to only those AIAN households with incomes 80% of
median income or iower during the recipient’s 12-month program year: N /A

Total ditures on Affordable Housing Activitiee for:

All AIAN Houssholds AAN Households with Incomes

80% or less of Median Income

IHBG funda:
[ Funds from other Sources:

Revised March 29, 2010 Page 17 of 20




IHP and APR Template - DRAFT . NEW FORM

SECTION 8: ENVIRONMENTAL REVIEW - EXPRESSION OF INTENT

(56) Under the IHBG program, recipients can elect to either conduct their own environmental review or to request that
HUD conduct the review. This Expression of intent will provide HUD with information needed to plan for the
environmental reviews that it will be asked to undertake. 24 CFR 1000.20

X The tribe plans to assume the status of a Federal official under the National Environmental Policy Act
of 1969 and the other provisions of law listed in 24 CFR 58.5 insofar as the provisions of the Act and
such other provisions of law apply to the indlan tribe's proposed program pursuant to 24 CFR 58.

The tribe plans to work with HUD and provide information and studies to HUD to aliow HUD to fuifiil
environmental review responsibiiities stated above pursuant to 24 CFR part 50,

The tribe plans to assume the responsibiilties stated above except for the following listed activities for
which it wili request HUD to fulfili the environmental review responsibiiities.

List Excepted Activities here (if applicable):

N/A

Reciplent (Lherokee) Na+ion

Authorized Official Certification To
Above information

Authorized Official’s Name and Title: | 0 1\ 4 S nith ) Princi pa\ Chiek

Authorized Official’s Signature:

Date (MM/DD/YYYY):

Revised March 29, 2010 ' Page 18 of 29




IHP and APR Template - DRAFT : NEW FORM

SECTION 9: INDIAN HOUSING PLAN CERTIFICATION OF COMPLIANCE
NAHASDA § 102(b)(2)(D)

(68) This certification Is used to ensure that the reciplent has all required policies and procedures in place In order to
Operate any planned IHBG programs.

in accordance with appiicable statutes, the reciplent certifies that:

Yes m No D It will comply with titie Il of the Civil Rights Act of 1968 in carrying out this Act, to the extent that
such titie is applicable, and other applicable federal statutes.

The foilowing certifications will only apply where applicable based on program activities.

Yes Iﬂ No D Not Applicable D it will maintain adequate insurance coverage for housing units that are owned
and operated or assisted with grant amounts provided under the Native American Housing Assistance and Self-
Determination Act of 1996 (the Act), In compilance with such requirements as may be established by the Secretary;

Yes IZ] No D Not Applicable [:] Poiicles are in effect and are avallable for review by the Secretary and the
public governing the eligibiiity, admission, and occupancy of famiiles for housing assisted with grant amounts provided
under the Act; )

Yes No D Not Applicable D Policies are in effect and are avallable for review by the Secretary and the
public governing rents charged, including the methods by which such rents or homebuyer payments are determined,
for housing assisted with grant amounts provided under the Act; and

Yes m No D Not Appiicable l:] Policles are in effect and are available for review by the Secretary and the
public goveming the management and maintenance of housing assisted with grant amounts provided under the Act.

Reciplent: Cherokee, Notion

Authorized Official Certification To
Above Information:

Autharized Offica’'s Neme and Thte: | Chvad Smith, Principal Chief

Authorized Official’s Signature:

Date (MMW/DD/YYYY):

Revised March 29, 2010 Page 19 of 20




IHP and APR Template - DRAFT : NEW FORM

SECTION 10: INDIAN HOUSING PLAN TRIBAL CERTIFICATION NAHASDA §
102(c)

(57) This form is used when a Tribally Designated Housing i-:mny (TDHE) prepares the IHP on behalf of a tribe. Th%s'
certification must be executed by the recognized tribal govemment covered under the IHP.

The recognized tribal govemment of the grant beneficiary certifies that: [V /A
[ ttnad an opportunity to review the IHP and has authorized the submission of the IHP by the housing entity; or

B i has delegated to such TDHE the authority to submit an IHP and amendments on behalf of the Tribe without
prior review by thé Tribe. .

Reciplent:

Authorized Official Centification To
Above information:

Authorized Officlal's Name and Title:

Authorized Officlal's Signature:

Date (MMWDD/YYYY):

Revised March 29, 2010 Page 20 of 29




IHP and APR Template - DRAFT - NEW FORM

SECTION 11: TRIBAL WAGE RATE CERTIFICATION NAHASDA §
102(b)(2)(D)(vi), NAHASDA § 104(b)(3)

(568) This form Is used to indicate whether the.recipient will use tribally detemmined prevalling wage rates for its
construction activities or Davis-Bacon wage rates. Check the box below as appiicable.

The recipient-wili use tribally determined wage rates when required for iIHBG-asslsted construction.
D The Tribe has appropriate laws and regulations In place in order for It to determine and distribute

prevaliling wages.

if yes, applicable tribal resoiutionflaw number;

E The reciplent will use Davis-Bacon wage rales when required for IHBG-assisted construction.

D The reciplent will use Davis-Bacon wage rates when required for IHBG-assisted construction except
for the following activities (iist below):

Applicable tribal resolution/law number:

Authorized Official
Certification To Above
information

Neme mna e © | Chod Smith , Principal Chiet
Authorized Official’s

Signature:
Date (MM/DD/YYYY):

Applicable Program Year 20
for this Certification ]

Revised March 28, 2010 Page 21 of 20
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IHP and APR Template - DRAFT , ok
SECTION 13: INSPECTIONS
2 £ ’-',_! i \ .I :

%

Toted"of ocluvin ¥ shoukt aqual the sum of columme C+DHE . -
(84).  Did you comply with.your inspection piolloy: Yoo iMoi__ - /.

AT ET et

Revised March 29, 2010 Page 23 of 20
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el e s
B A T

o T R

et b b s
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I" i;%ﬁ’:l' :Tf' e i

r‘"-ur\

m“——
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IHP and APR Template - DRAFT ' NEW FORM

IHP WAIVER REQUESTS NAHASDA § 101(b)(2)

SECTION 19: THIS SECTION IS ONLY REQUIRED IF THE RECIPIENT IS REQUESTING A
WAIVER OF AN IHP OR APR SECTION OR A WAIVER OF THE IHP SUBMISSION DUE DATE.
Fill out the form below if the recipient Is requesting a walver of one or more sactions of the IHP or APR. NOTE: this is

NOT a walver of the IHBG Program requirements but rather a request to waive some of the IHP or APR submission
items.

(78) List below the sections of the IHP or APR Where the recipient Is requesting a walver and/or a walver of
the IHP due date:

Please list the requested waiver sections by name and section number.

(79) Describe the reasons that the reciplent Is requesting this walver:

This section should completely describe why the recipient is unable to complele a particular section of the IHP or APR.

(80) Describe the actions that the recipient will take in order to ensure that it Is able to submit a complete
IHP or APR In the future and/or submit the IHP by the required due date:

This sectlon should completely describe the procedural, staffing or technical corrections that the reciplent will make In
order to submit a complete IHP or APR In the future.

Revised March 29, 2010 Page 29 of 20




06-01-1NPNZ:42 Bry]

Signature/initial Date
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Group Leader:
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Signature/Initial Date

<

C\Standing Committee & Date:

ADMINISTRATIVE
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Program/Project Manager:

Administration Approval:

LEGISLATIVE CLEARANCE:

Legal & Legislative Coordinator:

Ignature/Initial

\(
G- 14

Signature/igitihR_J Date

Returned to Presenter:

Date

Cherokee Nation

Act/Resolution Proposal Form

[ ] Act Resolution

A_Resolution Approving and Authorizing the Submission of the
Amended Fiscal Year 2011 Indian Housing Plan to the U.S.

Department of Housing and Urban Development

TITLE:

Government Resources, Housing Policy

DEPARTMENT CONTACT:  oOffice

RESOLUTION PRESENTER:

Marvin Jones

COUNCIL SPONSOR: Harley Buzzard

NARRATIVE:

This Indian Housing Plan is for FY °11 using the new process of a
single year document encompassing all available funding as rolled or
carried over from previous IHPs. No use of the 2011 allocation is

projected/proposed. All activities are expected to be funded from
roll/carry over block grant funding.



II.

II.

Iv.

Cherokee Nation

Outline for Act/Resolution Justification Form

PURPOSE: To approve and authorize the submission of the F Y 2011 Indian

Housing Plan to the U.S. Department of Housing and Urban Development

FUNDING REQUIRED / SOURCE OF FUNDS:

Funding Contract Amount:$45.254.658 estimated carry over; $2.800.000

estimated program income to be generated in FY °11; and $31,687.248 estimated

’11 block grant (based on the ’10 award)

Cash Match (if applicable): Amount  NJ/A Source:

In - Kind (if applicable): Amount N/A Source:

N/A

N/A

Date Available: Carry Over October 1, 2010

General fund: N/A

Motor fuels: N/A

Other (Specify):

Attach Budget Justification Forms:

(If the Request Requires Revisions of the Current Budget)

CAPABILTIY TO PERFORM IF APPROVED:

A. Organizational Responsibility: Division: Cherokee Nation (Various)

Department: Various

B. Staffing Required: Approximately 300 existing staff

C. Will Any of the Services Be Outsourced or Contracted?

(estimated)

Yes. $5.000,000

D. Space Required: Existing Location: Various, including HACN
E. Service Area (counties etc.): 14 counties

IDENTIFY EXTERNAL ~GOVERNMENT AGENCIES:
(Any Contact or Involvement such as BIA, IHS, etc. and the staff contact)

A. Agency: Housing and Urban Development

B. Staff Person: Office of Native American Programs, Wayne Sims
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