“DRAFT’
TSUNADELOQUASDI

CHARTER SCHOOL APPLICATION

The Oklahoma Charter Schools Act, 70 O.S. § 3-130 , et al, provides for creation of charter schools, when sponsored by “By a federally recognized Indian tribe, operating a high school under the authority of the Bureau of Indian Affairs as of the effective date of this act, if the charter school is for the purpose of demonstrating native language immersion instruction, and is located within its former reservation or treaty area boundaries. For purposes of this paragraph, native language immersion instruction shall require that educational instruction and other activities conducted at the school site are primarily conducted in the native language”, 70 O.S. § 3-132 (7)

This is an application for transforming the tribally-funded Tsunadeloquasdi Language Immersion School into a public charter school.  Each of the numbered sections is required by the Oklahoma State Department of Education for the application.

Terms:  If There are words you use that someone outside of the Nation would not understand list them in this section. 
 
Tsunadeloquasdi is the name of the Language Immersion School as used in the school handbook. 

OACS- Oklahoma Cost Accounting System

[image: Cherokee counties map]Cherokee Nation jurisdiction- a fourteen-county (six entire counties, eight partial counties) area in Northeastern Oklahoma that represents the former-existing Reservation boundaries of the Cherokee Nation.  Cherokee Nation is situated on lands formerly owned in common by the Nation.  These lands were required to be allotted in the early 1900’s by a federal act in order to pave the way for statehood.  Under the allotment process, the federal government delineated parcels of land to be allotted to individual Cherokees.  The remaining lands were declared “surplus” and opened for white settlement.  This, as well as lands quickly going out of Cherokee citizen ownership in the succeeding decades resulted in a “checkerboard” pattern of Indian land interspersed with non-Indian land.  However, the governmental boundaries of the Cherokee Nation were never disestablished.    


1. Vision Statement:
Building Leaders to Build our Nation

Mission Statement:
The mission of Tsunadeloquasdi is to produce Cherokee speakers who will become leaders within their families, communities and Nation.

The educational goals of the school are:
· To improve student learning;
· To increase learning opportunities for students;
· To encourage the use of different and innovative teaching methods; and
· To provide an additional academic choice for parents and students.
· To measure student learning, through different and innovative forms of measurement.
· To demonstrate accountability for Tsunadeloquasdi.
· To create new professional opportunities for teachers and administrators including the opportunity to be responsible for the learning program at Tsunadeloquasdi.

2. Organizational Structure and Governing Body  

Organizational Structure:

Administration.  A principal oversees the day-to-day operations, ensures the curriculum is developmentally and academically appropriate for the students, assigns staff and other personnel, monitors the budget, submits all reports as required by Cherokee Nation and the Oklahoma State Department of Education and is responsible for input of entering data in the Student Information System as directed by the State Department of Education.  (Appendix 1: Tsunadeloquasdi Organizational Chart.)

Regulation.  Staffs hold appropriate certification for their administrative and classroom assignments.  Tsunadeloquasdi personnel have undergone background checks as required by Oklahoma state law.  All staffs are required to be fluent, bi-literate Cherokee to be employed in the language immersion school.  (Appendix 2: Staff Certifications) 

School Layout.  The school is organized into nine classrooms in three locations (Appendix 3: Sequoyah Campus map).  Three- and four-year old students are located in modular building two (2) and Kindergarten through sixth grade are housed in modular building one (1).  The seventh and eighth grade students are housed on the first floor of “The Place Where They Play” building located on Sequoyah campus.  

Future facility plans include consolidation into one site on the southern side of the Sequoyah campus.

Grade Orientation.  
Pre-school through Seventh Grade
Three-year old through grade 7 classes are self contained and all students receive physical education classes taught by a physical education instructor.  The school has a special education teacher who ensures that students having individualized education plans have appropriate educational activities.   A tutor is provided for grades kindergarten through third grade students.  The seventh grade students are allowed to select one class elective from the following:  Cherokee, Band, Robotics or Drama

The pre-school through grade 7 classrooms are staffed as follows:  


1

Pre-School (3 yr)
Teacher - Dora Dunn
Assistant - Chris Holmes
Part time Assistant - Ruby Jackson

Pre-Kindergarten (4 yr)
Teacher - Cindy Collins
Assistant - Thelma Soap

Kindergarten
Teacher - Glenda Beitz
Assistant - Nora Birdtail

1st Grade
Teacher - Curtis Washington
Assistant - Marie Eubanks

2nd Grade
Teacher - Denise Chaudion
Assistant - Mary Pettit

3/4th Grade
Teacher-Shirley Reed
Assistant-Treesa Vann
Intern-Meda Nix

5th Grade
Teacher-Helena McCoy
Assistant-Ryan Mackey

6th Grade
Teacher – To be hired
Assistant – To be hired

7th Grade
Teacher – Janice Carr

Physical Education
Teacher - Jeromie Hammer
Assistant - Peggy Sawney



Special Education
Teacher – Donetta Henson

Tutor - Ella Christie



Eighth Grade
The eighth grade is departmentalized.  The teachers rotate while the students remain in the classroom.  The eighth grade classes and teachers are as follows:


Reading – Kim Livingston
Math – Jill Garcia
Language Arts – Kim Livingston
Science – Susan Adair
Social Studies – Gerald Livingston
P. E. – Jeromie Hammer 
    Assistant – Athena Polecat


The seventh grade and eighth grade programs have already received state accreditation.

[bookmark: _GoBack]Transportation.  A licensed CDL bus driver that transports students on field trips and to the cafeteria on rainy days.   No transportation to or from the students’ home is provided.  Parents are responsible for the transportation to and from school. 

Bus Driver - Nelson Kingfisher

Curriculum.  Staff develop Cherokee curriculum that is aligned with Oklahoma’s Priority Academic Student Skills.  The enclosed disc contains the curriculum for language arts, social studies, math, science, arts, cultural behaviors and health and safety.
 
Curriculum Staff
Curriculum Developer - Sherry Holcomb
Translator - Pauline Teehee
Translator - Bonnie Kirk
Curriculum Assistant – To be Hired

Administration.  The administrative assistant performs all office duties such as answering the telephone, copying, greeting visitors and assisting with completing all paperwork associated with the school.  The language specialist works with the principal, assists with supervision of classroom teachers and teaches music classes.  

Administration Staff
Administrative Assistant-Kathy Vanbuskirk
Language Specialist-Rebecca Drywater
Principal-Holly Davis 
  
Governing Body:

The governing body is a school board consisting of five (5) tribal members who shall be appointed by the Principal Chief of Cherokee Nation, and confirmed by the Tribal Council of the Cherokee Nation.  (Appendix 4: Resolution on Tsunadeloquasdi Charter.)
 
3. Financial Plan 
Cherokee Nation will receive funds on behalf of the school.  The Treasurer, a cabinent official, will be responsible for setting up the following processes: 
1. Designating staff who will receive training and enter financial data in the OCAS
2. The recording of grant/contract costs according to categories of the approved budget.
3. Identifying the receipt and expenditure of funds separately for each funding source.
4. Ensuring an annual financial audit is conducted.
5. Overseeing the preparation of an annual budget for the school.
6. Presenting to the Principal Chief the proposed budget. 

The Principal Chief shall approve the budget and present its contents to the Tribal Council for approval.  


I. Projected Income
The budget was calculated with anticipated revenues from State and Federal sources.  The State Finance office calculates on Raw ADM and Weighted ADM for each school.   State funds include a base rate of $7,014 per student, additional funding is added on for Child Nutrition, Gifted and Talented, and Exceptional Education.  
The approximate amount from the State Department of Education is $8,400 per student.  This will include the federal flow through funds of Gifted and Talented, Exceptional Education, Title I and Title II-Part A.

	[bookmark: RANGE!A1:C49]REVENUES
	STATE
	TOTAL

	Base 
	$7,014 x **170 students
	$1,192,380

	Weighted
	$8,400 x **170 students
	$1,428,000

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	
	

	
	
	

	Description of Controller.
	
	



Market Analysis
A. Description of the area or districts that the school will serve:
The school will serve students who live within the Cherokee Nation jurisdiction.  Currently, many students live within the city of Tahlequah, Cherokee County, but others are transported from the surrounding counties of Adair, Sequoyah, and Muskogee.
B. Target student population:
The school will serve students and their families desiring to be immersed in the Cherokee language.  Cherokee will be the language of instruction for all educational activities from preschool through grade eight. 
C. Competition.  Other schools seeking the same student:
Other schools within Cherokee Nation jurisdiction seeking students to participate in a Cherokee language immersion program would normally be outside parental transportation range of Tsunadeloquasdi.  The school does not provide transportation to or from school.  

Market Strategy  
A. The school will conduct an awareness campaign through the following avenues:
a) Newspapers - An article will be written specifically for the Cherokee Phoenix.  This newspaper is available to all Cherokee Nation registered citizens, and free copies are also available to any interested individual via print copy stands throughout the Cherokee Nation jurisdiction, online and via smartphones.  In addition, a press release will be sent to area news outlets by the Cherokee Nation Communications office.  
b) Radio - Cherokee Nation has radio programs conducted in Cherokee and English that cover areas within the Cherokee Nation jurisdiction.
c) Brochures - Informational brochures will be developed and distributed during community meetings, the Cherokee National Holiday and other events.
d) Educational competitions – Students will participate in the Cherokee language bowls, language fairs and other competitions using the language.
B. Specific admission and recruiting plans and policies.
a) A student application packet has been developed (see Appendix : Tsunadeloquasdi Application).  If the number of applicants exceed the capacity of a school classroom, the school shall select students through a lottery selection process.
b) Once a child is admitted to the school, they will not have to go through the lottery process in subsequent years.  
c) Students will be recruited from the Child Development Center’s Child Care immersion classrooms and Head Start immersion classrooms.
d) Cherokee-speaking children will be admitted to an age-appropriate classroom.   
e) Non-Cherokee-speaking students will be admitted up to kindergarten age.    

4. Hiring Policy
The school will utilize Cherokee Nation’s Human Resources Policy and Procedures to recruit and hire all teachers, support staff and other school personnel.  

It is the policy of Cherokee Nation to assure complete communications, necessary records, and the employment of competent personnel as replacements or new employees, to provide proper controls on manpower complements and to ensure compliance with applicable laws.  

Cherokee Nation Policy:  See Appendix 5:  Employment Policy Chapter II, Sections D, D-1 and E for procedures of employment.

5. Applicant and Requested Sponsor

The Applicant: Tsunadeloquasdi (a Cherokee language immersion school).

Tsunadeloquasdi School – Opened in 2002 as a pre-school “language nest”, the school now serves 95 children from Pre K through grade 5 in a full language immersion setting with a full curriculum offered 5 days each week for 6 hours each day for a school year covering 175 school days (September – May).  In August 2011, a sixth grade will be added which will bridge the gap between the immersion school and the existing seventh and eighth grades.  The seventh and eighth grades are accredited programs.

Requested Sponsor: Cherokee Nation, a federally recognized Indian tribe. 
The Cherokee Nation is the federally recognized government of the Cherokee people and thereby has sovereign status granted by treaty and law. The seat of tribal government is the W.W. Keeler Complex near Tahlequah, Oklahoma, capitol of the Cherokee Nation. 
The Cherokee Nation has had a constitutional form of government since 1839.  The most recent superseding Constitution became effective in 2006. The Cherokee Nation Constitution calls for three branches of government with equal powers: 

Executive: 
Executive Power is vested in the Principal Chief. The Principal Chief is responsible for the execution of the laws of the Cherokee Nation, establishment of tribal policy and delegation of authority as necessary for the day-to-day operations of all programs and enterprises administered by the Cherokee Nation tribal government. The Deputy Principal Chief is empowered to act as directed by the Principal Chief. The Principal Chief and Deputy Principal Chief are elected to four-year terms by popular vote of registered Cherokee voters. 

Legislative:
The Legislative Branch consists of the 17-member Tribal Council elected by popular vote to represent five districts of the Cherokee Nation.  Two Councilors are “at-large” members elected to represent those citizens who live outside the boundaries of the Cherokee Nation. The Tribal Council enacts legislation and conducts other business which will further the interests of the Cherokee Nation and its citizens. An elected Speaker presides over the Council as its president. Tribal Council terms are four years, staggered every two years.. 

Judicial:
The Judicial Branch consists of the five-member Cherokee Nation Supreme Court, and the Cherokee Nation District Courts. The Supreme Court, whose Justices are appointed by the Principal Chief and confirmed by the Tribal Council, is the highest court of the Cherokee Nation. The primary responsibility of the Supreme Court is to hear and resolve any disagreements arising under the provisions of the Cherokee Nation Constitution or enactments of the Tribal Council, as well as serve as the highest appellate court. The role of the District Court system is to hear all cases brought before it under jurisdiction of the Cherokee Nation judicial code, including original civil and criminal jurisdiction. The District Court Judges are also appointed by the Principal Chief and confirmed by the Council.   

6. Facility Description and Location
The school is located on the campus of Sequoyah Schools five miles southwest of the Cherokee Nation capital city of Tahlequah, Oklahoma.  Originally constructed by the Cherokee Nation as an orphanage after the U.S. Civil War, the school was assumed by the federal government at Oklahoma statehood and later became Sequoyah Vocational School.  From a school with one building and 40 acres of land, Sequoyah Schools has grown into a modern institution covering more than 90 acres and a dozen major buildings nestled on a beautiful campus.  In 1985 the Cherokee Nation resumed the operation of Sequoyah Schools from the Bureau of Indian Affairs.  It is regionally and state accredited for grades 7-12.  
Tsunadeloquasdi occupies space in two modular buildings and two classrooms on Sequoyah Schools campus.  (Please refer to Appendix 3: Sequoyah Schools Campus map.) The modular buildings sit on the southwest corner of the campus.  The two buildings are adjoined by a constructed walkway.  All buildings are handicap accessible as are the inside classrooms and restrooms.   The seventh and eighth grade classrooms are on the first floor of the gymnasium “The Place Where They Play”.  This building is located on the northwest corner of Sequoyah’s campus.  All buildings meet the Building Officials and Code Administrators and the Life Safety Codes.   The fire extinguishers are checked and replaced as needed.

Modular Building #1 houses the classrooms of Kindergarten through 6th grade, teacher work room, Curriculum and Instruction staff, Exceptional Education Office, 2 water fountains, girls and boys restroom facilities and a room for the school’s computer servers.  (Appendix 6: Modular Building #1 Floor Plan.)

All classrooms are equipped with appropriate sized student furniture, desks and chairs for the teacher and teacher assistants, a telephone, individual storage space for students’ personal items, a computer station for student use, a reading area with books developed by the Curriculum and Instruction Team.  The fifth grade room has a whiteboard.  Macintosh laptop computers are assigned to eachstudent from third grade and higher.

The teacher workroom is equipped with desks, chairs, six computers (which enable teachers and assistants to conduct research, prepare lesson plans, etc.)  It is equipped with a copier, printers, and other supplies.  It also provides a place for tutoring.

The Curriculum and Instruction room has four desks, four chairs, four telephones, four desktop computers, four bookshelves, Epson Stylus Pro 4000 printer/plotter, Epson GT2500 Automatic Document Feeder (a scanner that can scan up to 50 pages at a time), Xerox Workcenter 7655 (a printer/copier), fastback 15xs (a binding machine) and an iMac computer.

Modular building #2 houses a lobby/reception area with a couch and chairs for visitors.  It also has divider separating the lobby section from the receptionist area which has a desk, chair, telephone, computer, the intercom system and copier.  The language assistant office contains a desk, three chairs, telephone, bookshelf and a file cabinet.  The principal’s office contains a desk, telephone, three chairs, a file cabinet, two bookshelves, a table for conferences and small group meetings.  (Appendix 7: Modular Building #2 Floor Plan)

The multipurpose room is utilized for large group meetings, staff development,  student assemblies and for physical education activities on rainy days.  The room is equipped with folding tables and chairs, three dry erase boards and a smart board.  The west end of the room contains a small kitchenette with a stove and refrigerator.   This area is used for preparing and/or storing refreshments for staff and students.

The three and four year-old classrooms each contain appropriate size tables and chairs, two teacher desks with chairs, individual storage space for each student, two file cabinets, a student computer station, telephone, shelving for activity centers, developmentally appropriate big books and other Cherokee books.

The boys and girls restrooms are handicapped accessible with child and adult stools and sinks.  There are two water fountains.  
  
An outside classroom and a play area are adjacent to the buildings. The outside play area has room for large motor activities and a large storage building within an enclosing fence.  The outside classroom has a walking trail for plant and tree identification, bird watching, a seating area for lectures or craft demonstrations, and other cultural activities. 

Physical education classes are conducted on and in Sequoyah High School facilities (i.e. the old gymnasium, softball fields, track, etc).   


7. Grades Served
The school will offer classes from three years of age through eighth grade in the 2011-2012 school year.  All curriculum follows the Oklahoma State Priority Academic Student Skills (PASS) standards.  The lessons have been adapted in presentation to reflect Cherokee values and behaviors.  (See enclosed disc: Cherokee Immersion Curricula and Language Materials).

Curriculum subject areas for each of the grades are as follows:  The table of contents for each grade curriculum list specific lesson plans within the subject areas.

Three and Four Year Olds:  Greetings and Courtesies, Me, Numbers, Colors, Shapes, Animal/Insects, Food, Community Helpers, Clothing and Environment/Weather.
Kindergarten:  Language Arts, Mathematics, Social Studies, Science and the Arts.
First Grade:  Language Arts, Mathematics, Social Studies, Science, and Health and Safety.
Second Grade through Sixth Grade:  Cultural Behaviors, Language Arts, Mathematics, Social Studies, Science, Health and Safety, and Technology.

Seventh and Eighth grades are accredited through the Oklahoma State Department of Education.   The classes offered to the seventh and eighth grades are as follows:
Seventh Grade:  Required classes - Science, Mathematics, Social Studies, and Language Arts.  Elective classes - Cherokee, Band, Robotics, and Drama.
Eighth Grade:  Required Classes – Math, Language Arts, Science, Social Studies, Reading, and Physical Education.  Elective Classes – Cherokee, Band, Robotics and Drama.

8. Effectiveness Criteria
· The success of Tsunadeloquasdi is attributed to the students, teachers, parents, and administration.  
· The students attend classes, focus on assignments and use their Cherokee language with confidence.  
· The teachers present daily lessons that increase the students’ language and content skills.  
· Parents assure the attendance of the student, ensure that homework is completed and that use of the language is encouraged in the home.  
· The administration ensures that the school is in compliance with all Cherokee Nation, federal and state policies, rules, and regulations, communicates with parents, Cherokee Nation administration and other entities. 

Student progress is reported to the parents by the teacher on a quarterly basis through parent/teacher conferences and written reports sent to the home.  

Student progress will be measured through but not limited to the following activities:  teacher made content tests, quizzes, projects, student portfolios, teacher anecdotal records, videotaping, hands-on participation, teacher observations, and application of concepts into daily life situations.  

In addition, language proficiency and literacy will be documented through assessments written in Cherokee that have been tested for reliability and validity.  Content area tests in the language of instruction will be developed by classroom teachers to measure student achievement in core classes of Mathematics, Language Arts, Social Studies, Science, and Cultural Behaviors.  The teachers also teach and test the content of the following classes:  the arts, health and safety, technology.
   
Tsunadeloquasdi is a monolingual Cherokee environment where students achieve academic standards comparable to their monolingual English counterparts while developing high degrees of proficiency in Cherokee.  Curriculum development is aligned with Oklahoma’s Priority Academic Student Skills.   The Priority Academic Student Skills provide a model for teachers to follow in developing, presenting, assessing and evaluating the effectiveness of their instruction.  The scope and sequence of the lessons are determined by the teachers.  While developing lessons, teachers have the support of the curriculum development team, a translation team, and a technology team.

Oklahoma State adopted assessments will be the Otis-Lennon School Ability Test and the Oklahoma Proficiency Test.  The state adopted assessments will be administered as directed by the Oklahoma State Department of Education.

Skills Assessments.  The Kansas University team will continue to work with Immersion staff on developing a fifth grade level Cherokee language assessment to be administered in April.  A standardized math assessment reflecting Cherokee objectives will be administered in Cherokee in April.  A writing test similar to the fifth grade writing test mandated by Oklahoma State Department of Education will be conducted in Cherokee in February.  The panel of evaluators will include the following:  One fluent Cherokee Speaker from outside the Immersion School, one fluent Cherokee speaker from within the Immersion school, and one certified elementary school non-speaker with experience in preparing students for standardized writing tests.  This panel will utilize a writing rubric to maintain consistency in evaluation individual students writing.  A writing test similar to the fifth grade writing test mandated by Oklahoma State Department of Education will be conducted in English in April.  The same or a similar rubric used in the Cherokee writing test will be used. 

Staff Evaluations:  These evaluations are directed by contract, Cherokee Nation Goal Views and based upon the Oklahoma Criteria for Effective Teachers.  Each teacher will have annual personal goals with opportunity to be coached on the goals throughout the year.  Proficiency in Cherokee language, history and lifeways will be assessed regularly with the assistance of other Education Service Programs. (Appendix 8:  Teacher Contract)

9. Charter School Support
To gage support for Tsunadeloquasdi becoming a charter school, meetings were held with parents and staff.  The agenda of the meetings included an overview of the Oklahoma Charter Schools Act and descriptions of other charter schools.  The participants were given a ballot to express their support or non-support of Tsunadeloquasdi becoming a chartered public school.  

10.	Charter School Training
Charter School Training Certificates for Corey Bunch, Holly Davis and Gloria Sly are attached.  (Appendix 9:  Charter School Training certificates.)



Appendix

1.  Tsunadeloquasdi Organizational Chart
2. Tsunadeloquasdi Staff Credentials
3. Sequoyah School Campus Map
4. Charter Resolution
5. Cherokee Nation Employment Policy
6. Modular Building #1 Floor Plan
7. Modular Building #2 Floor Plan
8. Blank teacher Contract
9. Charter School Training Certificates
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