COUNCIL OF THE CHEROKEE NATION
EXECUTIVE & FINANCE COMMITTEE REPORT

Group: Financial Resources Month/Year of Report:  August 2010
Group Leader: Callie Catcher Phone: 207-3902 E-mail: callie-

catcher@cherokee.org

I. Budget Highlights — through July
a.) Financial Resources ~ 80% spent
b.) Treasurer — 70% spent
c.) 1IM - 80% spent
d.) Acquisition Management — 60% spent
e.) Records Management — 40% spent
f.) Support Services — 70% spent
II. Program Highlights

a.) Balanced Scorecard Measures
1. Complete 09 Audit - 100% complete

Obtain Unqualified Audit Opinion — 100% complete
No Reportable Conditions on Single Audit —0% complete

Implementation of SAS 112 audit requirements — 100% complete

A T o

Obtain GFOA Award for FY08 CAFR ~ 100% complete

6. Reports Completed & Submitted by Due Dates — 98% Complete for reports due by
07/31/10.
b.) Accomplishments

Lawson Position Control/Security Implementations continue
Travel Training, July 6
Office of Management & Budget Circular Training, July 14
Financial Resources Overview Trainings, July 19-22
Lawson Smart Reconciliation Implementation July 19-22
Lawson Southwest User Group Conference, July 21-23
. Closed $24,000,000 loan for Vinita Clinic July 30th
¢.) Future Plans/New Initiatives
1. Lawson Position Control/Security Implementations continue
2. August 19 - Financial Resources to host All Employee Luncheon
3. Staff'to attend Crystal Reports Training August 19 & 20
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COUNCIL OF THE CHEROKEE NATION
EXECUTIVE & FINANCE COMMITTEE REPORT

Cherokee Nation Acquisition Management Year-To- % of sub-total -
Date Report Over $5,000 Transactions October 1, TERO vendor
2009 through May 31, 2010 submitted Bid
Award to TERO Vendor $ 22,496,031.58 88.04%
Award to non-TERO Vendor $ 3,054,679.04 11.96%
Sub-total bids with a TERO vendor participating $ 25,550,710.62 100.0%
Bid - no bids submitted by TERO Vendors $ 5917,611.93
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Month/Year of Report:  August 2010

Group: CNB Group Leader: David Stewart Phone: 384-7878

I. Budget Highlights - June 2010 results

a. Consolidated Monthly Net Income for all entities of $6.9M compared to budget of
$8.8M. Consolidated Net Income was below last month by $171k or 2% decrease.
b. FY10 Year-to-date Consolidated Capex is $66M for all entities.

ll. Operating Highlights
a. Utilizing $26M of BOA Loan Facility for all entities as of June 30, 2010 and $22M as of

August 4, 2010.
Group: CNE Group Leader: David Stewart Phone: 384-7878

I. Budget Highlights - June 2010 results

a. Total CNE revenue of $37.7M in June improved 8.7% compared to prior year, but was

10.4% below budget.
i. Several properties drove higher revenue in June 2010 compared to June 2009:
1. West Siloam Springs: +13.3%

Tahlequah/Fort Gibson +8.8%
Roland/Sallisaw +6.6%
Catoosa -1.0%
Will Rogers Downs -5.3%

LA

6. Ramona (Not open in 2009)
ii. Highway construction continues to im pact revenue at Catoosa
b. Operating expense for the month was $28.1M, which was favorable to budget by
$2.2M, or 7.3%. CNE continues to focus on reducing operating costs throughout the
company in order to improve profitability.
c. CNE June net income totaled $6.5M, compared to $4.7M in June FY09. Net income
was 27.8% below CNE’s budget of $9.0M.
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Il. Operating Highlights — As of July 27, 2010

a. Expansions

i. Catoosa ~ Construction continues on the Hard Rock event center. CNE

expects to have the event center in operation by September 2010. The new

pool is open and an accompanying outdoor stage is nearly complete.

il. West Siloam Springs — The entire 140 room hote!l is now open and fully

operational. The hotel has been full on recent weekends and has driven an

overall occupancy of 60.8% in the first 26 days of July. The property is

currently reviewing plans to move its poker room to a new location and add a

high limit slot area.

iii. Ramona — The new casino opened on Friday, May 28". The property

continues to outperform initial forecasts.

b. Employment

i. CNE employs 3,573 people as of June 2, 2010

Nk wNn e

6.

Catoosa (including corporate staff): 1,747
West Siloam Springs: 775

Tahlequah/Fort Gibson: 299
Roland/Sallisaw: 448

Will Rogers Downs: 207

Ramona: 97

ii. 46.8% Cherokee citizen employment

iii. 65.6% Native American employment

¢. Future Plans/New Initiatives

i. Continue to manage expansion progress.

ii. Continue to enforce tighter hiring controls and expense reduction measures

to gain efficiencies.
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Group: CNI Group Leader: Bryan Collins Phone: 575-4400
I. Budget Highlights - June 2010 results

a. CNI's June net income totaled $248k, compared to a $293k profit in June FY09.
June’s net income exceeded budget by $304k.

b. June revenue totaled $10.8M, an increase of $1.7M or 19.1% compared to prior year,
$1.9M or 20.6% above budget. Distribution Services (Telecommunications)
accounted for the majority of the revenue increase compared to prior year and

budget.

c. Total expenses for the month of $10.4M exceeded prior year by $1.6M or 18.8% and
exceeded budget by $1.5M or 16.6%. '
d. For the nine months ended June 30, 2010, CNI has a net income of $1.1M which is
\ favorable to prior year by $2.4M and favorable to budget by $2.6M. Aerospace and
Defense and Professional Services account for the increase in profitability compared

to both prior year and budget.

Il. Operating Highlights

a. Accomplishments
N i. 71.1% Cherokee citizen employment
ii. 81.2% Native American employment
b. Future Plans/New Initiatives
i. Aerospace and Defense
1. Execute Rapid Response Army Contract
2. Expand Huntsville Strategic Relationships
3. Add New 8a Contracts with Military (Market our Current Contract)
a. SAMD, R&R Logistics Services
b. Bell Crank Manufacturing Center of Excellence
c. TACOM, Navy
ii. Distribution Services
1. Implement Warehouse Management System
2. Increase space through lease or acquisition
3. Diversify customer base and enter government sector
iii. Professional Services
1. Submitted 8a Application for CNHS
2. Added secondary Staffing NAICS Codes for Red Wing
3. Develop past performance in new areas of service
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Group: CSG/CNT/CNTS Group Leader: Steven Bilboy  Phone: 384-7897
I. Budget Highlights - June 2010 results

a. June 2010 revenue of $2.37M exceeds May 2010 total of $2.14M.
i. Current contract backlog over $30M with $15M of proposals submitted in the
month of June
ii. Awarded new IRS contract $3.5M
iii. Transitioned CNTS operations from CNI to CNB
b. June net income totaled $129k, compared to $104k in the prior month and below
budget of $143k. High cost medical claims contributed to the monthly shortfall. Year
to date net income of $945k is $155k or 14% below a budget of $1.1M.
ll. Operating Highlights
a. Current Month
i. Focused on maintaining high contract renewal percentage
ii. CNT awarded SBA 8(a) certification during the month
iii. 7.0% Cherokee citizens with 9.4% Native American out of 228 total
employees
1. 24 employees in OK with 67% Cherokee citizens and 87% Native
American
b. Future Plans/New Initiatives
i. Continue to strategically grow revenue by leveraging:
1. Several new partner relationships developed in the DC area
2. Advantages of the SBA 8(a) and HubZone programs
3. Cherokee Nation’s reputation, network/affiliates, financial strength
and current IT infrastructure
4. Aggressive marketing of Federal 4" Qtr opportunities
5. Expanded sales and proposal writing core

6. Strategic acquisition opportunities
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Group: Other Companies Group Leader: Philip Reedy Phone: 384-5907
I. Budget Highlights - June 2010 results

a.

b.

CNSS showed a profit in June 2010 of $6k due to the shared service agreement with
CNE. Operating expenses continued to run under budget in June 2010 by $18k.
APSE’s June 2010 Net Income was $14k. This is ($62k) under budget and $90k above
June 2009. YTD net income was $321k for June 2010. This is ($339k) under budget
and ($68k) less than June 2009.

CCRC's net profit for June 2010 was $319k. This is above budgeted net income by
$182k. Revenue was $2.9M compared to the budget of $1.2M.

Il. Operating Highlights

a.

CNSS is currently developing investment cases on four companies as potential
acquisitions to be presented to the CNB executive committee.

APSE is continuing to see stronger activity from Boeing resulting in improved
earnings during June.

CCRC has been able to increase the work at the Gulf with a total of 29 employees of
which 52% are Cherokee. Safety Monitors are being provided for the cleanup
workers through a subcontract with another company. This will add a significant
boost to the environmental division this year and possibly next year.

CCRC has identified an acquisition target of another environmental company that will
complement current work and allow expansion into new areas. CCRC is currently
teaming with them at the gulf.

CCRC was awarded several new and completed several task orders at Picati nny
Arsenal and have multiple proposals in contracting awaiting award.

Cherokee CRC was recognized as the FAA Small Disadvantaged Business of the Year.
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Group:

None

1I. Program Highlights

a.

Career Services- Month/Year of Report: July 2010
Employment
Group Leader: Diane Kelley Phone: 453-5628 Email:  dkelley@cherokee.or
I Budget Highlights — Please refer to Monthly Financial Report
Balanced Scorecard Measures
Activity June YTD | Goal | % of Goal
Training Completions 144 567 650 87%
Employment Completions 41 452 400 113%
Unsubsidized Placement 82 546 400 137%
Retention 14 365 200 183%
WorkKey Credentialing 53 419 450 93%
Job Bank 31 1,204 2,000 60%
Community Service 7 119 60 198%

1.

Balanced Scorecard measures for the previous month will be available the 15 of

each month.

Accomplishments

Vocational Rehabilitation hosted Dine’ training July 14-16. Our Voc Rehab
Program won the Director’s Award for “Modeling the Way”,

Talking Leaves Job Corps’ performance has landed them on the second page
of the performance report, which has been a major undertaking for the group
due to all the changes that have hit with the new administration. There are 12
performance ratings that are weighed monthly, and after dropping off the chart
in July 2009, Talking Leaves soared. Ramona Holt in academics has turned
the program around in the classroom with the Learning Styles concept of

teaching.

Talking Leaves staff Ramona Holt — Academic Manager, David Gourd — Math

Teacher, and Tracy Adams — Reading Teacher attended the National Learning
Styles Conference in New York. They have been asked to be presenters at
next year’s conference based on their work with Learning Styles Concept
Classrooms at Talking Leaves Job Corps.
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Brenda Fitzgerald, Vocational Rehabilitation Manager was successful in
obtaining an Employment and Training Specialist position to be added to her
grant. She is currently serving on the State Board of Vocational
Rehabilitation.

George Roach, Adult Education Manager and all of his teachers are to be
commended for a job well done this past summer with the Basic Skills
Program. Basic Skills students attended the Cultural/Career Day at TLJC.

We have a new remodeled office in Jay that houses the Cherokee Nation Tag
Office like our office in Sallisaw. We have collaborated with Sharon
Swepston and her program services twice now, and I will have to say it has
been very positive for our programs.

July 27™ SYEP awards- 13 students nominated.
July 30" Intern Banquet @ the Echota House.

This past month we were very successful in being named one of the grantees to
operate the OJT NEG Grant, along with the State of Oklahoma and the
Seminole Nation. We were one of three Native American Grantees designated
to obtain this grant. We will get 850,000, which is more than the state of
Oklahoma will receive. It was announced yesterday that the State would use
the Eastern, North East, Tulsa, and Central areas for their money to go into.
Three of those sit within the Cherokee Nation. We agreed to collaborate with
the state to ensure the resources go farther.

Initiatives (Brief on future plans/any new initiatives  briefing on any issues of
interest to leadership, if applicable. List with bullets, not narrative).

1.

Kim Carroll, Brenda Fitzgerald, and Diane Kelley will be in Washington, DC
early in August to meet with the Assistant Secretary on the OJT NEG

program. The meeting will be to roll out the way they expect grantees to carry
out the program. We have been asked by the state of Oklahoma to be present
in Oklahoma City the following week to give an overview as to how we plan to
carry out the program. The state has not been in the OJT business for several
years, whereas Cherokee Nation actually never stopped doing OJT.

. Plans are underway to officially open the Cherokee Nation Career Services

Learning Center during the month of August.

All summer temporary staff will be leaving Friday, July 30. A reception is
being planned to let them know how much we appreciated their help for the
summer. For some, this is their 4™ or 5™ summer with us. Several have
teaching jobs that they will be returning to in the fall. It has been a very busy
summer. Even though we had less youth to work with, the paper work is still
time consuming,

Talking Leaves will graduate 240 students Friday, August 6, 2010 at 10:00
a.m. Dr. Don Betz, President of NSU is the keynote speaker. Ramona Holt,
Academic Manager, and her instructors will host the event, which will be held
in the gym of the Talking Leaves Job Corps.



Hoday Agapenpd 0L0oz sunp

01L0¢ 193enp pig

13d0d3d SSANISNg
A3INMO NVIANI a31d1183d



uoday Auspenp 010z aunp

oLocm
§002 O

sassauisng

0
001 Paljiliad
002 JO Jaquinu

L
ax . ay) paseasoul
ez x . Alleonewe.p

009 sey juswiinioal
SSauisng uelipuj

pue bBuneyiew
sassaulsng paumQ uelpuj payiua) Jo JaquinN O9AISSBl @m<

sassauisng paumQ uelpuj
palu9) Jo JaquinN pasealou|

6.5




Hoday Apspenpd L0z sunp
diysisumo ssauisng uelpuj Joj }ob.e} 0] seale Ajuapi
diay |m ‘Ansnpui Aq Buiseyound N9 0} pasedwos uaym
‘uoijewlojul siy| "seale Auew ui }sIxa sassauisng paljiue)

{eUOISSB)0Ig

230353 |eay
Supopewy

‘lejaueuly ‘Supniesnuepy

ABopuyos] O ]
1B3jUYoeL O
seyeiey0 |
o®is3 EOY @ |
rLoISSYUJE |
Gunowewm |
Guunjogynuey B
BuSpon@ |
18jouRUy O _
uononnsuon @ |
eavevawew Supinga |
avjowony @ |

Joperay

uoRINISU)

= Jeauyeeg
asueudiuie Suiping  Aojouyday

Ansnpul Aq 901D

47



Hoday Agauenp 0L0z aunp

39)043Y)
J0U ‘d1ysiaumQ
uelpuj (+%15) Aiolen g

diysssump axosay)
(+%19) Atolen m

99)043Y)
Jou ‘dIysssump

uepiu| %00T m

diyssoumo

9950434 %00T O

diysiaumo g01)

%E6°L

%SE'8

SE°LL

48



49

Hoday Apapend 010z sunp

puadg 901D

i g e W o o

3|qibI3 goID

4000°000°G$
-000°'000'6Z$
] 000°000°S¥$

-000°000'69%

000°000°G8$

~000°000'G01L $

6£08.°85.'86$

0|0 O] papleMyy aloM so@seyoind
9|qib113 Jo Jusdled $G°29



Hoday Apapenpd 0Lz sunp

6TS

“ s294 W
P23129}10D Suisn pauleal @ |
| |

Sujuea) suQ-uo-auQ @ |

| @suepuany doyssiopn O

.—aﬁo&
bululel] ssauisng paAIgday

9AEB SIDUM(Q SsSsaulsng uelpuj 6/

K:{.\\_ ;.r/!\\ /

50



L Hodey Apspenp L0z sunp

009 005 OOF 00€ 00C oO0l

010g Buiidxs
suopeoya)

010z
Bulidxe suoneoye) @
(pazijenuue)
suoneoieoay M

(pszijienuue)
suoedlIa09Yy

Ajeoay o) pajosiold 901D 10 %06

@ @) Q

51



Hoday Auspenp L0z aunp

popuany ssuiuadp pig ssuiuadop pig

0¢

09

- 001

€0t €0T

Jeis 0y31 Aq paiojiuoln

0cl

alop\ sbuluadQ pig 10 %001

O

52



Hoday Agapenpd QLOz sunp

PaMSIA sUS saus

S9MS NIOM SNINWIS @

saMs

HOM VASYHYN @ | O

000€ |

_
|
SaNS YIOM 42410 O h 00S€E

S¢L S¢L - 000%

- 00St

PSJO)IUOIA]
9IS\ SIS MIOAA JO %001
O

53




ol yoday Apspenp 010z sunp

Suipuad paAjosay
sjuiejdwo) sjujejdwo)
: _ y
0 o
[4
sjule|dwo)y 3033 m
sjutejdwo) OYIL O =

pajld
sjuiejdwo)

ﬂ

uollnjosay Juie|dwon

v




LL Moday Apapenp gL0Z sunp

%001 %06 %08 %0.L %09 %0S %0F %0E %0C %0l %0
i I - SRR |

ST _
xmc.N_W
%S6'8L |

%00°00T

INO
NO

(S19'SND 98D "LIND 'GND) aND
(Q¥M “THO ‘IND) IND

| +0d0

E () wsPnpoid soedsoan

juswabeuews)sep

SUSZijID uolleN
aay0Jay) ale saakojdwg uoneN

99y0J8yQ ||e JO JUsdIad G6'6G

\

55



4] Hoday Apsuenp L0z sunp

ainjnj - Bunuodal
ui 000°'6$ 49pun sapiunyuoddo Juswainooud Jo uoisnppu|«
040¢ 4990300 Aq psjuswusidus
Alinj pue pazijeulio) aq [im — Bulyoeoo SSauUISNg UO-UO
-9UO0 10 Oy 1 Jo J8lua) ssauisng doig suQ 8y} 10ejuod
lIim siabeuew weiboud ‘suone)oadxs piq Jo welboid
Bunesw 10U gOID )1 — JUswdojonap WBYSAS |el1ooy «

Japenb

ui uibaq |jim Jeis ND Joj Buiurey Bio spigaaoiayo MMM
pue aduel|dwod Oy 1 dAIsuayaidwon «

Buipuene

siaxew uoisioap Buiseyoind Goy yum pajejdwios ussq sey

Helis IND pue JNO Joj Bujuiea} Bio sSpigaayoiayd MMM
pue asuelldwod Oy 1 dAIsuayaidwon «

saAleru)

56



€l Hoday Apspenp Loz sunr

'6 JoqWIBAON Jauuip
SpJeme pue Jiej JOPUSA [enuuy "SIOUSIA Q01
pue Bunedioied siopusa gz yum Ajnpe ui pjay
aaboysn|\ Ul Jlej JOPUSA — siie4 JOPUBA FOID <«
pajuswajdur - yuswdojarsp abedgam
1oj Ajlunuoddo go|9 sapinold pue ‘sayoless
Jaulayul ybnoayy g1 siexiew ‘esuslsyal olgnd
10} s@ssauisng paumQ uelpu| paiile) s)s||
S)IS SIY} — 9}ISCdM L0 013]99) 010 MMM «
alnjnj uonejuswajdwi pue
Aemispun sassasoid — gol9 0} saniunuoddQ
JUBWIdIN301d JO UOIJBDIJIJON I1U0I}29]|T «

SaAlERIU|

—

57



14! Hoday Apspenp 010z sunp

piemy diysiejoyss
juswabeuey uodNIISUO) 023Ul|

ssauisng ab.e

ssauisng |jlews
ssauisng paumQ UBLWOAA

ssauisng |iejoy

Auedwo) uononisuon
ssauisng juejnsuon
pJEMY 92IAIDS JOWOISNY)
piemy diysiapea Ajunwiwio)

suoljejuasaid spiemy

Buriauyied ul pajsalajul
g0I9 10} suoissag Bunjiom)aN

si19ljddng AjLioulp
Bunjeag sassauisng |eulajxsg aiop

OTOS ‘6 I9qQUIESAON

ourser)
OO PIer

A AOPUD NN
U IDWWICK
SPpJIesy werpuy
PIOLFIIIA9D OTOS

o

58



Gl Hoday Apspenp L0z sunf

Aie ssouisng PauMQ-Uelpu] paynIe) 00:-00:01 BS003B)) - Y20y PIEH 01-AON-6
{ UoIssag — o g I0D ‘wrd 0€:¢ Jourare|) 01-190-9¢

UOISSIUILIOD) XE], BUIOUERIO adl yenbajye] 019061

€ UOISSag — MO TIOD agl aloware]) 01-0-61

T uossag — mog YO aglL aloware]) 01-10-C1

1 uoissag — Inog I0D agl alowarer) 01-190-§

(Juswamoo1d) ND/M ssaulsng op 03 MOH 0€:L ~ 009 yenbajyey, 01-dag-1¢
(uowaImd01d) ND/Mm ssauisng op 03 MOH 0€:L - 00:9 aJowaIe|D 01-dag-+1
(Juowramoo1d) NO/Mm ssaulsng op 0} MOY 00:8-00:9 alo0ware]) 01-8ny-pz
jwwng ssautsng AJLOUIy 00:€-0¢:8 MoLY uayoIg 01-3ny-L[

doyssjiop Jeroueur 00:8-00:9 yenbayye], 01-8ny-1|

(suawramoo1g) NO/M ssaulsng op 03 MOH 00:8-00:9 yenbajye] 01-3ny-01
doyssiop [e1ouBULy 00:8-00:9 yenbajye] 01-8ny-g

diysmauaiduerpuj 0€:8-0€:§ yenbajye], 01-8ny-¢

doyspaopp aury, uonedoy e
sdoysyaop Jnaumdadonyug/ssoursng

lepusje) Jsjua) ssauisng dojg auQ

59



Group: Commerce Month/Year of Report: August 2010

' Group Leader: Anna Knight Phone: 453-5532 Email: aknight@cherokee.org

Budget Highlights

None

Program Highlights

a. Balanced Scorecard Measures

Objective Metric 2010 Goal Year to Date Achievement
Notes/Comments
Investment in Economy  Loan Dollars $1,000,000 Commercial: $1,147,313.89

Approved Loans Pending Closing
e Tahlequah/Refinance, $195,000 8ft
retained
Pending approval
o  Artist, Tahlequah, $8,500 1 ft
e  Artist, Tahlequah, $25,000 2 ft

Consumer: $277,879.56

Investment in Economy  Tourism Dollars

a) Community Tourism a) $50,000 a) $16,690 (income to artists/communities
b) Tourism Business through tourism activities)
Development b) $100,000 b) $195,510 (financing tourism related
businesses)
Job Creation # Small Business Jobs 100 88
Created/Maintained
Percentage Cherokee (or 90% 90%
Cherokee Family) Employed
Effective Business # Attendees and % Indicating 500/95% 717/100%
Training usefulness
CN Holiday 1. % Increase Sponsorships a) 5% Report Due in Summer/Fall 2010
2.% Increase in Community b) 5%

Games Participation/Holiday
Cultural Events

b. Notable accomplishments

1.

Commercial Loans Closed ~YTD ~ Tahlequah - Outdoor Gear Retail (1 job), Flower Shop (4 jobs),
Tanning Salon (6 jobs), Ag Operation (2 jobs), Artist (5 jobs), Beauty Shop (1 job), Ag Operation (1
job); Oologah — Retail (1 job); Muldrow — Diner (3 jobs); Collinsville — Manufacturing (5 jobs);
Claremore — Lawn Care (4 jobs), Landscape/nursery (20 jobs); Stilwell — Ag Operation (2 jobs), Retail
(2 jobs); Briggs ~ Salvage (6 jobs); Hulbert — Ag Operation (2 jobs); Rose — Ag Operation (1 job); Jay
— Pilot Car Service (2 jobs), Day Care (8 jobs); Chouteau — Lawn Care (4 Jobs); Langley—Ketchum —
Restaurant (6 jobs); Grove — Tourism (2 jobs);

Charged Off Loans — Commercial: Monthly Total — 0/$0, Year to Date Total — 0/$0 Consumer:
Monthly Total - 0/$0, Year to Date Total —4/$1,822.69

2010 Northeast Oklahoma Regional Summit will be held in Tahlequah October 26 and 27. The
summit region has been expanded to include all rural counties in the Cherokee Nation and Okmulgee
County. At this year’s summit the goal is for regional adoption of an economic growth plan.

Collaborating with local partners to complete an ODOC Work Ready Community certification
process for CN rural counties ~ anticipated completion date 2010. The area has met the high school
graduation rates, which is the hurdle we were most concerned about.
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5.

6.

Commerce Group
August 2010
Page 2
A Certified Indian-owned Business Vendor Fair was held at the Three Rivers Health Clinic in
Muskogee on July 21. Twenty CIOB vendors marketed themselves to over 100 attendees.

Bridge to Success Business Mentorship Program 4 initial mentors have been selected and trained.
Mentees to be assigned this fall. Initial mentees will be selected from new or struggling SBAC loan
clients.

Youth Entrepreneur Days in Cherokee and Adair Counties resulted in 110 youth attending and 57
youth business plans submitted. A recent longitudinal survey of youth showed that early exposure to
self-employment increases individuals’ engagement in self employment during their early and mid-
career years.

c. Future plans/new initiatives

L.

Market Place Entrepreneur Program to increase competitiveness of Cherokee owned market
place businesses and create strategy to increase market place opportunities (including e-commerce)

. Funding sought for the Cherokee Creativity Center (artist incubator). Business plan is complete and

we expect to write for grant funding in the next couple of months. Center will include affordable artist
space, shared equipment, gallery space, retail sales, entrepreneurship classes, and art classes.

Certified Indian-owned Business Vendor Fair set for November 9, 2010 at Hard Rock Casino.

Lending $’s Available (pending and approved/pending applications not considered)

= JRP: $319,054.97 * [CDBG Adult: $450,937.54
® Commercial: $152,829.63 * ICDBG Youth: $158,859.55
= CDFI: $771,724.87 = Consumer Lending: $282,007.51
Business/Entrepreneur Workshops
Date Location Time Workshop
3-Aug-10 Tahlequah 5:30-8:30 Indianpreneurship
5-Aug-10 Tahlequah 6:00-8:00 Financial Workshop
10-Aug-10 Tahlequah 6:00-8:00 How to do Business w/CN (Procurement)
11-Aug-10 Tahlequah 6:00-8:00 Financial Workshop
17-Aug-10 Broken Arrow 8:30-3:00 Minority Business Summit
24-Aug-10 Claremore 6:00-8:00 How to do Business w/CN (Procurement)
14-Sep-10 Claremore 6:00 - 7:30 How to do Business w/CN (Procurement)
21-Sep-10 Tahlequah 6:00 - 7:30 How to do Business w/CN {Procurement)
5-Oct-10 Claremore TBD CORE Four — Session 1
12-Oct-10 Claremore TBD CORE Four - Session 2
19-Oct-10 Claremore TBD CORE Four — Session 3
19-Oct-10 Tahlequah TBD Oklahoma Tax Commission
26-Oct-10 Claremore 5:30 p.m. CORE Four — Session 4
9-Nev-10 Hard Rock - Catoosa 10:00-4:00 Certified Indian-Owned Business Fair
18-Nov-10 SHS 10:00-1:00 Youth Entrepreneur Day
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