COUNCIL OF THE CHEROKEE NATION
EXECUTIVE & FINANCE COMMITTEE REPORT

Group: Financial Resources Month/Year of Report:  September 2012
Treasurer: Lacey Horn Phone: 207-3902 E-mail:  lacey-horn@cherokee.org

I. Budget Highlights — through August
a.) Financial Resources — 89% spent
b.) Treasurer — 78% spent
c.) IIM — 89% spent
d.) Acquisition Management - 76% spent
e.) Records Management — 77% spent
f.) Support Services — 91% spent
g.) Office of Historical Records — 35% spent
h.) Employee Performance Incentive — 64% spent

II. Program Highlights

a.) Balanced Scorecard Measures
1. Complete FY11 Audit - 100% complete

2. Obtain Unqualified Audit Opinion — 100% complete
3. No Reportable Conditions on Single Audit — 100% complete
4. Obtain GFOA Award for FY10 CAFR - 100% complete

5. Reports Completed & Submitted by Due Dates — 100% Complete for reports due by
08/31/12
b.) Accomplishments

1. Participated in a webinar on charging of Travel, Meeting, Conference, Training and
Participant Support Expenses
Worked with Child Support Services to setup accounting system for payment center
Held Travel training on Concur System — September 13
Completed Finance’s portions of the quarterly ARRA reports as scheduled
Attended demonstrations for a new document imaging system
¢.) Future Plans/New Initiatives

1. Travel training on Concur System — October 11

2. Working with Child Support Services to implement accounting system for payment

center
3. Year End preparations underway
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COUNCIL OF THE CHEROKEE NATION
EXECUTIVE & FINANCE COMMITTEE REPORT

Cherokee Nation Acquisition Management Year-To-Date

% of sub-total -

Report Over $5,000 Transactions October 1, 2011 TERO vendor
through September 30, 2012 submitted Bid
Award to TERO Vendor $ 19,446,128.84 91.06%
Award to non-TERO Vendor $ 1,908,317.13 8.94%
Sub-total bids with a TERO vendor participating $ 21,354,445.97 100.0%
Bid - no bids submitted by TERO Vendors $ 4,629,364.20

October 2011 through August 0f2012
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Cherokee Nation Businesses

Executive and Finance Report
August 2012

Budget Highlights
*  August 2012 CNB consolidated net income of $9.6 million was 25.3% unfavorable to a budget of $7.7 million.

*  CNE net income of $12.7 million includes $3.0 million of business interruption proceeds

* Normalized without insurance proceeds, CNE net income of $9.7 million was $1.5 million favorable to budget

* Consolidated YTD EBITDA, normalized without the insurance proceeds, was $120.4 million and consistent with budget
Consolidated YTD revenue of $640.5 million was $3.8 million or 4.5% above budget

*  CNIYTD netincome was $5.7 million unfavorable compared to budget due to lower demand in Manufacturing

Capital Expenditures

August YTD capital expenditures were $68.9 million for all entities.
* CNE: $61.5 million - Ongoing expansion construction at Catoosa, Ramona, and Ft. Gibson
e CNB: $3.4 million - Deltek Government accounting software and Mid America Bldg in Pyor
* CNI:  $368,000 - Warehouse Management System and machining equipment
e CPM: $3.4 million - Acquisition of the Mid-America building in Pryor and Interchange facility improvements

* MOB: $250,000 - Vehicle purchases and facility improvements

Financing
*  CNB has no outstanding borrowings as of August 30, 2012,
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Cherokee Nation Entertainment

Executive and Finance Report
August 2012

Budget Highlights

thousands (000's) Period Actuals Budget  Variance

o Revenue Month - $45,931 $40,160 $5,771
YTD- $479,989  $452,510 $27,479
o Operating Expenses Month - $33,212 $31,973 ($1,239)
YTD- $357,969  $311,626  ($46,343)

o Netlncome Month - $12,719 $8,187 $4,532
YTD- $122,020 $95,243 $26,777

Operating Highlights
*  CNE net income totaled $12.7 includes $3.0 million in business interruption proceeds.

%

14%
6%
4%

-15%

55%
28%

*  Normalized without the proceeds, net income of $9.7 million was $1.5 million favorable to budget

» Total revenue, normalized without the insurance proceeds was $2.7 million favorable to budget

* Normalized YTD total revenue (excluding insurance proceeds) of $469.8 million was $17.3 million above budget and primarily the

result of the favorable gaming revenue of $17.6 million
*  On August 28, CNE opened the new permanent facility at the Ramona property
*  On September 18, CNE opened the new gaming floor at the Catoosa property

* Ft Gibson and Ramona permanent structure construction continues with an estimated completion early 2013

* Roland's closest competitor, The Choctaw Casino in Pocola is expanding its gaming floor from 1,400 to 2,500 games.

Capital Expenditure Highlights
» Catoosa Casino 3 Rebuild - $28.9 million
* Ramona Casino - $14.3 million
* Ft. Gibson Casino - $8.8 million
* Catoosa Buffet Renovations - $2.2 million

* Jay Laundry Facility - $1.3 million
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Cherokee Nation Industries

Executive and Finance Report
August 2012

Budget Highlights

thousands (000's) Period Actuals Budget Variance %

e Revenue Month - $6,474 $7,636 ($1,162)  -15%
YTD- $59,136 $77242  ($18107)  -23%

o Operating Expenses Month - $6,696 $7,565 $869 1%
YTD- $64,749 $77,003 $12,254 16%

o Netincome Month - ($221) $72 ($293)  409%
YTD- ($5,613) $240 ($5,853)  2442%

Operating Highlights
* The netincome variance was driven by lower demand levels in Manufacturing and Distribution Services.

*  CNI's revenue totaled $6.5 million in August 2012 which was $2.1 million below budget.

* Total operating expenses of $6.7 million was $869,000 less than budget. The decrease in operating expense was associated with
lower revenues.

*  YTD revenue of $59.1 million was $18.1 million unfavorable to budget. This variance is due to negative variances in Manufacturing
and Distribution Services of $8.7 million and $11.2 million respectively, which were partially offset by increases in Military Services of
$1.9 million.

* Management is focused on increasing revenues through increased sales efforts as well as reducing expenses.
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Technology Portfolio

" Executive and Finance Report
August 2012

Budget Highlights

thousands (000's) Period Actuals Budget Variance %
Revenue Month - $6,943 $7,345 ($402) 5%
YTD- $64,511 $68,833 ($4,322)  -6%
Operating Expenses Month - $6,407 $6,815 $408 6%
YTD- $61,497 $63,865 $2,368 4%
NetIncome Month - $537 $530 $6 1%
YTD- $3,014 $4,968 ($1,954)  -39%

Operating Highlights

The IT Portfolio generated revenue of $6.9 million compared prior year revenue of $7.3 million.

August EBITDA was $614,000 compared to budgeted EBITDA of $628,000. The August EBITDA margin of 8.8% surpassed the
8.5% budget for the month.

CSG and CNT revenue of $3.6 million was unfavorable to prior year by $369,000. The unfavorable revenue is a result from the
reduction of 2 contracts from prior year.

CNGS and CNTS generated $3.6 million of revenue and continued to grow revenue at an increased daily rate compared to recent
months. The increase was due to the new fixed price contracts.

CNA began drove revenue of $85,000, which is $60,000 unfavorable to budget.

The IT Portfolio generated year to date revenue of $64.5 million compared to prior year revenue of $53.3 million. The increase was
partially attributable to a full year of CNTS and CNGS operations in FY12, compared to a partial year in FY11.

CNGS and CNTS added a net 41 billable positions as it ramps up work on new task orders with the United States Air Force (USAF)
CNT began work on a $15 million, 5 year award with the Fish & Wildlife Administration
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Other Diversified Businesses

Executive and Finance Report

August 2012
Net Income Budget Highlights

thousands (000's) Period Actuals Budget  Variance %
Cherokee Nation Month - ($39) $14 ($52)  -379%
Security & Defense YTD- ($272) $152 ($423)  -279%
Cherokee Nation Month - $445 $99 $346  349%
Construction Services YTD- $651 $318 $333  105%
Mobility Plus Month - ($195) $60 ($255)  -423%
YTD- ($1,853) $658 ($2,511)  -382%
CMS/CNHS Month - $95 $35 $60  171%
YTD- $420 $37 $383  1045%
Aerospace Products S.E. Month - $22 $66 ($44)  -67%
(75% owned) YTD- $56 $943 ($887)  -94%
Cherokee CRC Month - $37 $351 ($314)  -89%
(51% owned) YTD- $183 $1,552 ($1,369)  -88%

Operating Highlights

CNSD resulted in net loss of $39,000 compared to a budget of $14,000. CNSD generated revenue in the amount of $97,000
compared to the budget of $174,000. The unfavorable variance is the result of unrealized contracts.

CNCS generated net income of $445,000 in August 2012, which was favorable to budgeted net income of $99,000. The favorable
budget variance was driven by increased revenue from three new contracts at the Sierra Army Depot

Mobility Plus resulted in a net loss of $195,000 compared to budgeted income of $60,000. The negative variance was due to
unfavorable revenue adjustments of $136,000.

CMS / CNHS resulted in a net income of $95,000 compared to budget of $35,000. Revenue of $2.2 million was favorable to the $1.1
million budget; however, operating expense was $283,000 above budget. The unfavorable variance was due to additional cost of
goods sold related to the CLASS contract.

APSE net income was $22,000 in August 2012. This is higher than prior year net loss of $36,000 and lower than the August 2012
budget of $66,000. Parts sales were 15.8% higher than the prior month but 47.6% lower than the prior year while margins
increased from the prior and the prior year.

CCRC net income was $37,000 in August, which was less than the budget of 351,000. August 2012 revenue was $1.6 million
compared to budget of $3.0 million. Revenue was substantially under budget in all divisions due to slow work start up times and
extended contract award release timelines.
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Group: Career Services- Month/Year of Report: September, 2012
Employment
Group Leader: Diane Kelley Phone: 453-5628 Email:  dkelley@cherokee.org
1. Budget Highlights — Please refer to Monthly Financial Report
None
IL. Program Highlights
a. Balanced Scorecard Measures
August YID Goal % of
Goal
GED Completions — includes individuals completing and 24 306 250 122%
receiving a GED or High School Diploma from Talking
Leaves Job Corps and Career Literacy.
Training Completions — includes individuals receiving a 49 533 450 118%
nationally-recognized certification, credential, or degree
while enrolled in one of 11 different vocational training
programs.
Employment Completions — includes individuals who 159 380 300 127%
completed a Work Experience or TERO OJT assignment.
Unsubsidized Placement — includes all individuals who 100 1050 500  210%
entered unsubsidized employment (they got a job!) while
enrolled in one of 15 different programs, both employment
and vocational.
Retention — includes individuals who were retained in their 43 435 200 218%
unsubsidized employment through assistance from a Career
Services Program.
Job Readiness Training — includes individuals who 16 274 500 55%
completed the Life/Employment Skills Training.
WorkKey Credentialing — includes individuals who received 13 386 500 77%
a bronze, silver, gold, or platinum WorkKeys credential.
Job Bank — includes the number of new individuals entering 25 213 1,000 21%
the TERO Job Bank.
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Indian Owned Businesses — includes the number of 15 230 100  230%
businesses newly certified as an Indian Owned Business.

Job Fairs — includes the number of Job Fairs held by Career 0 22 15 147%
Services.
Community Service Projects — this is the number of 13 74 50 148%

Community Service Projects completed by youth, both
through the Summer Youth Employment Program and
Talking Leaves Job Corps.

The fiscal year ended Friday, September 28, 2012 and Career Services is still processing our
year’s accomplishments. We know the numbers are up due to the economy and the partnership
with CNB and we will be able to provide year-end data next month. According to our average
monthly office traffic reports, we’ve had over 83,000 requests for employment and training
services in the past year. To date, we have enrolled 4,462 individuals in program services and
1,485 individuals entered or were retained in unsubsidized employment.
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Local Area Unemployment Statistics from the State of Oklahoma (attached) show the Cherokee
Nation having seven counties in the top 20 highest unemployment rate counties in Oklahoma.
Not Good! Council Members Fullbright, Thornton, and Gavin have the second and sixth highest
‘unemployment counties in their district: Sequoyah and McIntosh respectively. Muskogee

County has the 14" highest unemployment rate. The seven Cherokee Nation counties in the top
20 are:

#2 Sequoyah Fullbright, Thornton, Gavin
#6 MclIntosh Fullbright, Thornton, Gavin
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#12 Nowata Frailey, Hoskins, Lay

#14 Muskogee Fullbright, Thornton, Gavin
#15 Adair Hargis, Fishinghawk, Snell
#17 Ottawa Hargis, Fishinghawk, Snell
#20 Mayes Frailey, Hoskins, Lay

Career Services has been in discussions with the City Economic Development offices, Work
Force Offices, and Career Techs to form partnerships to see how we can assist the areas affected
by high unemployment. Our first meeting will be in Sequoyah County the first of November.
We will coordinate meeting dates with Council Members who may want to attend.

Muskogee County has had meetings going on for two to three months on planning for the future
with addressing the unemployment rate on the agenda. Stephanie Isaacs has been in attendance
at these meetings for Career Services. We will research our partnerships throughout the 14-
Counties to determine if groups are already meeting so that we can tie in with them to assist.

b. Accomplishments

1. Meetings were held this past month with CNB Chair Sam Hart and Board
Members Mike Watkins and Jerry Holderby to go over the projects we have
been working on together. A Notebook outlining what the Business is all
about and what has been asked of Career Services was presented. We will
continue to meet on a quarterly basis with whomever Sam Hart would like for
us to meet with.

2. Additional classes for Specialized Training have started at the Career Techs in
the area. These include curriculum in ACIA-10, Dry Walling, and Roofing.
Shane Kirby is coordinating the Specialized Training with the Career Techs.
The first class will graduate in a couple of weeks.

3. This past month we met with a business that is locating in the Claremore Area
called NXTGEN (Council Members Cowan Watts, Anglen, and Keener). The
contact was made by Bob Schooley at CNB and coordinated with our office.
They expressed interest in meeting the Principal Chief and touring the
Cherokee Nation. Principal Chief Baker hosted the owner to lunch last week.
The group from NXTGEN displayed the product they would be producing,
consisting of a material that is used in linings for light-weight jacket, which is
being looked at by the military. It looks like a Kleenex and is waterproof even
after you take the layers apart. They also looked at some of our properties in
the Tahlequah area. We are working with Jay Calhoun at CNB who was
designated by Shawn Slaton as our point person.

4. Nine Fire Dancers were sent out on fire duty.

Brenda Fitzgerald, Daryl Legg, Shane Kerby, Andy Dreadfulwater, Dennis
Carter, Michelle Philpot, Vicky Crowder, Nettie Detherage, Debra Lack, and
Kim Carroll are to all be commended for the work on the OJT-NEG grant. It
came to closure last month and we came in under the threshold set by the
funding agency. A lot of hard work during the past three months allowed us to
accomplish this. No more weekly DOL Coordination calls! Whoo-hoo!
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6. The TERO has been busy providing training on the new TERO law. During
the past year, we certified 230 new businesses and recertified 603 businesses.

c. Initiatives

1. The 5™ Annual TERO Business Vendor Fair and Banquet will be held
Thursday, November 1. The Vendor Fair will be held from 10:00 am to 3:00
pm and the Banquet will be from 6:00 pm to 8:00 pm.

2. In conjunction with the TERO Vendor Fair and Banquet, TERO is hosting the
1" Annual TERO Golf Tournament. The Golf Tournament will be held at
Hard Rock on Wednesday, October 31. All proceeds will be equally divided to
benefit Cherokee Nation Relay for Life and Oklahoma Project Women,
providing free medical assistance to women who have been diagnosed with
breast cancer.

Year to Date Accomplishments

August 2012
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Group: Certified Indian Owned Businesses (Career and Commerce Services)

Month/Year of Report: September 2012

Program Highlights

a. Balanced Scorecard Measures

' and EEOC

b.

Notable accomplishments:
1. Invitations have been sent for the Annual TERO Vendor Fair and Awards Dinner, to be held

November 1 at the Hard Rock.

2. Eighty-nine vendors, to date, have registered for the TERO Vendor Fair and eighteen resource

contractors. Remaining space is very limited!

Objective Metric 2012 Goal | Year to Date Achievement Notes/Comments
Effective Business # Certified Indian- 500/100% 476/100%
| Workshop Training iOwned Business
Attendees and %
jndicating usefulness _
Increase Certified {% Certified Indian- 75% 64.14%
Indian-Owned Business [Owned Business Business Entities eligible procurement $'s awarded to
| Procurement Awards [Procurement Awards Certified Indian Owned vendors
* CNE - 49.68%
* CN Government - 91.06%
* Health Entities — 97.87%
* CNI-65.37%
» Waste Management - 99.84%
Increase Cherokee '% Cherokee Citizens | Entity Business Entities - 74.17%
Citizens employed (verified) CNE - * CNE (CNE, CHL, WRD, CNSS) 71.40%
CNB - * CNB (CNB, CNT, CSG) 63.91%
CN-829% | . CN Government 81.44% (does not include IPAIMOA)
Health - = Health Entities 48.13%
CNI - * CNI 74.42% (does not include service contract employees)
CRC - * CRC 18.92% (notwholly owned by CN)
Aerospace - | . Aerospace 0% (notwholly owned by CN)
{ * Waste Management 100%
| Increase Indian-Owned [# Newly Certified 80 183
| Business Certifications [Indian-Owned
Businesses
Effective One on One  # of businesses 300/95% 134/100%
Training for Certified [receiving
Indian Owned- |assistance/% finding
Businesses juseful
Certified Indian-Owned (% Certified Indian- 85% 30.22% - Dollar Amount Loaned out
| Business Receiving {Owned Business 23.80% - Number of Loans
Financial Assistance iLoans in Portfolio
Effective Usage of Fees # Trained 100 55
Collected
| Effective Monitor of # Monitoring Visits 90% 100% - 1,894 sites monitored
| Work Sites —
Construction and
| Housing ]
Effective Monitor of Bid # and % Bid 100% 100% - 107
Openings [Openings Attended ) _
Effective Resolution of % Complaints 100% | TERO: 10 complaints filed; 10 resolved, 0 pending
Complaints - TERO [Resolved

EEOC: 2 complaint filed; 2 resolved, 0 pending



TERO Report
Page 2
September 2012

3. Chickasaw Nation, Choctaw Nation, and Creek Nation will all attend TERO Vendor Fair.
Chickasaw and Choctaw will have booths and they are considering one-on-one purchasing
appointments with TERO vendors.

c. Future plans/new initiatives:

1. TERO Vendor Fair will include a purchasing round robin, which will enable vendors to make
appointments and meet with purchasing agents from CN, CNE, CNB, CNI, and HACN.

2. Electronic notification to TERO certified Indian-owned businesses when a procurement
opportunity they qualify for posts on www.cherokeebids.org. Notification will be through email
and text messaging. The first step in coding vendors has been complete and Information Systems is
working on the notification. Training for departments and testing should be completed this summer
with full implementation before the end of the fiscal year.

Date

October 16
October 24
October 30 - 31
November 1

November 7

November 8
November 8
November 15
November 28

Business/Entrepreneur Workshops

Location Time Workshop
Muskogee Civic Center 1:00 pm to 3:30 pm | Preparing Local Foods for Resale
Muskogee Civic Center 1:00 pm to 3:30 pm | Preparing Local Foods for Resale

Tahlequah - NSU All Day Northeastern Oklahoma Regional Summit
Catoosa Hard Rock All Day CN Indian Owned Business Fair
Bartlesville, Tri-County Tech PM TBD Tax Strategies for Businesses
Strategy Center
NSU Broken Arrow 9:00 am to 1:00 pm | Social Media Boot Camp
NSU Tahlequah 2:30 pm to 6:30 pm = Social Media Boot Camp
RSU Claremore 9:00 am to 3:00 pm | Economic Gardening Conference
Sequoyah High School 10:00 am t0 2:00 pm = Youth Entrepreneur Day/Contest
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64.14% of CIOB Eligible Procurement Opportunities were awarded to CIOBs

$65,000,0001
$55,000,000-
$45,000,000+
$35,000,000-
$25,000,000+
$15,000,000-
$5,000,000

$63,456,629.01

$40,700,494.37

**Includes CN Government, CNE, CNI, and Health Entities

CIOB Eligible

CiOB Spend

TERO Report

Page 3

September 2012

74.17% of Employees are registered Cherokee Nation Citizens

Waste Management

Areospace Products** .

CRC**

CNE (CNE, CHL, WRD, CNSS)

CNB (CNB, CNT, CSG)

71.40%

CN Govwernment (

Health Entities

8.13%

74.4

81.44%

%
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**Companies majority, not wholly, owned
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Commerce Group
September 2012
Page 2

Charged Off Loans — Commercial: YTD Total — $44,302.78, Consumer: YTD Total — $1 1,053.60
4. Brenda Alley, SBAC Business Coach, is not a certified Quickbooks instructor.

Cherokee Arts Center E-Commerce site is 80% complete and is projected to be online before the start
of the 2012 Holiday season.

6. Cherokee Arts Center has invited two emerging local artists, which have not previously attended, to
participate in the Cherokee Art Market!

7. Working with Oklahoma Department of Transportation and the US Department of Transportation on
workshop as they are actively seeking to increase contact and contracts with minority vendors.

c. Future plans/new initiatives

1. Kitchen Incubator for Cherokee farmers and food producers to earn supplemental income by

preparing/packaging local foods for sale. Creation of Food Sector entrepreneurial development and
loan programs.

2. Youth Entrepreneur Day November 28 at Sequoyah High School. Last year schools from Adair,
Cherokee, Muskogee, and Sequoyah Counties attended. We will target new schools that have not
participated from other districts this year.

Lending $’s Available (pending and approved/pending applications not considered)*

= |RP: $511,745.82 = CDFI: $219,913.26
= Commercial: $831,607.77 = Consumer Lending:  $163,020.86

*Based on September bank statements.

Business/Entrepreneur Workshops

Date Location Time Workshop
October 16 Muskogee Civic Center 1:00 pm to 3:30 pm | Preparing Local Foods for Resale
October 24 Muskogee Civic Center 1:00 pm to 3:30 pm | Preparing Local Foods for Resale
October 30 - 31 Tahlequah — NSU All Day Northeastern Oklahoma Regional Summit

November 1 Catoosa Hard Rock All Day CN Indian Owned Business Fair
November 7 Bartles;;lrzet,egl-ccec:::rty L PM TBD Tax Strategies for Businesses

November 8 NSU Broken Arrow 9:00 am to 1:00 pm | Social Media Boot Camp

November 8 NSU Tahlequah 2:30 pm to 6:30 pm | Social Media Boot Camp
November 15 RSU Claremore 9:00 am to 3:00 pm | Economic Gardening Conference

November 28 Sequoyah High School 10:00 am to 2:00 pm | Youth Entrepreneur Day/Contest
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