CIIEROKEE NATION - FY2013 BUDGET REQUEST FORM

PART-1
[~ Budgel Perod: 10/1/12-9730713 udget Preparer one:
Contract Period; 10/1/12-9/30713 Name: { K Dodge-Keiso
Contract Number: Accounting Unit Director/Manager Phone: 453-5914
Accounting Fund:™ [1-General Fund Name: | Hoily Davis
Funding Source:  [01-Cherokee Nation Group Leader Phone: 453-5405
AU Description: Cherokee Immersion Program Name: i N Morton
Accounting Unit: 1010204 1st Person Responsible
Place IDC Rate in Part 4 Below Employee # | 10-8784
BC Agreement: Phone:
Name;
|__DatefTime Printed: 08:09 AM
Notes: $450k from AU 1010217 to reflect only
charges of the Charter School's Pre-k through 8th
PART-2 Grade. This AU supports the partnership with COC
Staffing Summary: |37 /% neen & vear o program. Overslthers | L o0 1S REQUEST FY 2012 BUDGET ner (Deen)
# of Reguiar Full-Time Employee Equivaients: 8.00 600
# of Regular Part-Time Employee Equivalents: -
# of Temp. Full-Time Employee Equivalents: -
# of Temp. Part-Time Empioyee Equivaients: 2.00 2.00
# of Other Employee Equivaients: -
TOTAL NUMBER OF EMPLOYEE-EQUIVALENTS I 8.00 Jillm T - 8.00
PART-3
Revenues: (Show as positive #) Account # Incr\ (Decr)
Piease enter a valid account number - 5>> $ -
Please enter a valld account number - >>> S -
Piease enter a valid account number - >>> [ -
|DO NOT COPY TO, COPY BELOW, OR REMOVE THIS LINE!
otal Revenues (L TN || 1 T -1$ -
PART-4 §u5]ect to IDC 7 5u5|ect toIDC 7
Expenditures: ccou YES [ YE§ ] ncr \ [Dec
DO NOT COPY TO, COPY ABOVE, OR REMOVE THIS LINE! "" m“"u """"" ""
alaries & wages 600000 $219,296 3 219,298
Fringe benefits 610000 $60,389 $ 60,389
Staff development & training 620000 2,500 ] 2,500
Travel-staff 6830000 $5.000 5.000
Contract services < $5K 640000 1,533 [ 1,533
Client food 870230 $25,000 $ 25,000
Supplies 680000 $40,000 [ 40,000
Communication & reproduciion 690000 $2,500 $ 2,500
Direct billed: telephone expense 6590080 $2.500 $ 2,500
|Direct billed: mailing cost 690120 $500 [] 500
|Lease/rent: Turniture & equip 690500 $7.500 3 7.500
@'&d billed: spacs cost 700080 $25,000 $ 25,000
Food 760012 $2,500 2,500
Please enter a valid account number - >>> -
Please enter a valid account number - >>> -
Wﬁﬁﬁv’mmmm
Expenditures NOT Subject to IDC i | s N IR -Is -
Expenditures SUBJECT to IDC ] 394,218 |[NNIMIMIMY $ ol [{TTHEHTHHITTNT K 394,218
Indirsct Cost Rats (if blank or zero, must explain In Notes above) 14.16% [N A3.73% NI L
Indirect Cost Aliocation 970000 56,782 Ittt s I ITTTECTECETERTE W3 §5,782
otal Expenditures | § 450,000 Fiiniimimii] s -1$— as0,000
[Revenues OVER \ (UNDER) Expenditures Imlmmmuunnumuu| $ (wo.ooo)|mmmmmlmmmum| 3 -Is (480,000
Transfers in\Out - (Show ALL as Positive Numbers)
perating Transfers 1
Other financing sources 900000 TN IR ]
Cash in:_tribally required 900010 Rmmmmnnnim I ]
Cash in:_grant required 900020 hinmmmmninnnnin I S
Cash in:_motor fuel lax 900040 TN AN N $
Cash in: vehicle tax 900050 ___ il IR S
Cash in: interprogram contract 900060 Tt NI S
Cash in: debt service 900070 lIlIllllll Illlllmllll il $
[Operatlng Transters OUT |
Other financing uses 900001 Illllllllllllllllllllllllllllll [ $ -
Cash out: tribaily required 900071 MnnMIMIm N mm F]
Cash out: grant required 900021 Jiantmmnm It S -
Cash out: motor fuel tax gaoc41__ Hmnmmnnmnmm it ] -
Cash out:_vehicle tax 900051 i iy $
Cash outiinterprogram contract 900061 T TN $
Cash out: debt service 900071 |ll|||IlIHIIIIIHIIIIIIIIIIIII (T A []
Transters In\Out - Net $ - $ - $
Take to Narrative ==> (HHRTTIIATRRTEIRCCCCING M 450,000 fulitiiinminminmig - JHI R
Excess\(Deficit) of Revenues, Expenditures and Net
Transfers I Wil $ {480,000) uimmmmu | $ -13 (450,000}}

06_1010204_01

11/2/2012 809 AM
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Cherokee Nation FY 2013 Comprehensive Budget Narrative

For Intermal Purposes Only Not for Distribution

| iz 1 Accounting Uniea. = e R R o RGOt UNTE A By T S B Lt
1010204 Cherokee Immerslon Program

Holly Davis

Regular Full-Time
Regular Part-Time -
Temporary Full-Time -

Temporary Part-Time 1.00 1.00
IPA/MOA -

Total 7.00 - 7.00

T

ular

The Immersio In 2001. The school is a place where students study Cherokee culture and history as well as reg
school subjects all taught in the Cherokee language using the syllabary. English is introduced in the Sth grade. The goal is to
produce fluent speakers who can come back and teach at Immersion. Each year the school added a grade, August 2012 will be the
addition of 7th grade.

The Immersion school serves approximately 120 students in grades preK through 8th. The school was officially recognized as a
Charter School by the Oklahoma State Department of Education in August 2011, Immersion has one certified teacher at each grade
level. All teachers are fluent in speaking, reading and writing using the Cherokee syllabary. Students have competed in the
Language Fair hosted at the University of Oklahoma for the last 4 years and each year come home with tropies.

May 2011 the sixth grade graduated its first class. Cherokee language proficiency and literacy will be documented through
assessments written in Cherokee that have been tested for reliability and validity. Oklahoma State adopted assessments will be
administered as directed by the Oklahoma State Department of Education. Students can be admitted at age 3 and be language
proficient equivelent to the class of entrance. Immersion is open to any student with language proficiency.

skype using the Cherokee Language.

This AU is being requested to establish a seperate tracking from the Immersion feeder programs which include a parternership with
the Child Development Center (Human Services) to provide 2 teachers to expose children 6-weeks up to 3 years to an Cherokee
language Immersion setting. These children then feed into the Immersion's 3 year old program then go into the Charter School at
Pre-k. The children age 3 and younger are not included in the Charter with the State.

X Al kit AT

Immersion programs not included in the Charter. Those programs would include the partnership with the Child Development

Center who serves children 6-weeks to 2 years and the Immersion program that serves the three (3) year olds.




CHEROKEE NATION - FY2013 BUDGET REQUEST FORM

PART-1
Budgel Period; 10/1/12-8730713 udget Preparer one:
Contract Period: 10/1712-9730713 Name: | K Dodge-Keiso
Cantract Number: A ting Unit Director/Manager Phone: 5914
Accounting Fund: ™~ |1-General Fund Name: HOAVIS
Funding Source: 0l-Cherokee Nation Executive Director Phone: 453-5405
AU Descriplion: Cherokee Charter School Name: 1 N Morton
Accounling Unit: 1010211 1stPerson Responsitle
Place IDC Rate In Part 4 Below Employee # | 10-8784
SBC Agreement: Phone:
Name:
|_Date/Time Printed: 02-Nov-12 08:10 AM
Noles: $450k from Ihis AU to create seperale tracking
of Charter School and the Immersion program for
PART-2 students age 3 and younger. Funding for lhe two AU is
Statfing Summary: " °"*"9° from the appraved amount. FY 2013 REVISION1__| FY 2013 ORIG REQUEST [“mervioecs
# of Regular Fuil-Time Employes Equivalenis: mmnmmmnnm 39.00 (6.00)
# of Regular Part-Time Employee Equivalents: mrmmnmmnmmm— -
# of Temp. Full-Time Employee Equivaients; -
# of Temp. Pan-Time Employee Equivalents: 2.00 3.00 {1.00)
‘ # of Other Employee Equivalents: L -
TOTAL NUMBER OF EMPLOYEE-EQUIVALENTS | 35.00 um"m|||I||"m"""" 42.00 (7.00)
PART-3
Revenues: (Show as positive #¥) Account # Incr\ (Decr)
Piease enter a vaild account number - >>> ] -
Please enter a vaild account number - 55> -
Please enler a valid account number - >>5 [ -
DO NOT COPY TO, COPY BELOW, OR REMOVE THIS LINE!
Total Revenues G o8 (TN -1s :

PART-4 §ubject to IDC 7 §ub]ect toIDC 7
Expenditures: ccoun YES YES NO IncrY {Decr}
DO NOT COPY TO, COPY ABOVE, OR REMQVE THIS LINE! lmﬂuummmmuum.
Salaries & wages 6800000 $1,188,560 $1,458,755 [] (268,1932
ringe beneffis 616000 ~$351.04 $430,277 s (78,433)
Staff development & Iraining 6820000 $2,000 $3,500 $ (1,500
Travel-staff 830000 $2,000 $3,500 ] (1,500)
Contract services < $5K 840000 $7,500 $8,805 $ {1,395
Contract services >=55K ~_650000 $20,000 $25,000 | S {5,000]
Client services 670000 $20,000 $75.000 $ (55,000)]
Student acivities 670110 $5,000 $15,000 $ (10,000
Ciient food 670230 $140,000 $130,000 $ 10,000
Cilent Food Recovered (Contra) 870235 ($140,000) ($130,000) $ (10,000)
Supplles 880000 $45,532 $17,150 $ 28,382
Commurication & reproduction 6880000 $500 $1,000 [ (500)
Diract biiled: telephone expense 680080 $1,200 $2,000 $ {600
Direct bilied: cellmobile phone 600090 —$0,000 $12,000 s (:!W))'
Oirect billed: malfing cost 680120 $150 $150 $ -
Lease/rent: fumiiure & equlp 890500 $20,000 $7,697 $ 12,103
Direct billed: spaca cost 700080 $60,000 $70,000 $ (10,000)
Direct billed: auto Insurance 710100 00 $500 $ -
Food 760012 $100 §$100 $ -
Please enter a valid account number - >>> $
Expenditures NOT Subject to iDC I s 20,000 (1NN $ 25,000 | $ {5,000)
Expenditures SUBJECT to IDC 1,713,888 Lt | s 2,103,724 [unitinnnninmint s (389,038)
Indirect Cost Rate (If blank or zero, must explain In Notes above) 14A8% (Himtimnmmn 14 5% | Hnnummmnnn AT
|indirect Cost Aliocation 970000 $ 242,515 [nininmnmnm s 297,677 il s (55,162)
Total Expenditures MmN $ 1,976,401 I $ 2,426,401 | § (450,000)

[Revenues OVER | (UNDER) Expenditures

Transfers In\Out - (Show ALL as Positive Numbers)
perating Trans

IllllllllllllllIIIIIIIIIIIIIIII $ (1-975.401)IIIIIIIIIIIIlIIIIIIIIIIIIIIIII| $ (2.420.401)l $

Other financing sources 900000 I $

Cash in:_tribally required 900010 Lttty IR []
Cashin:_grant required 900020 Nt L, $

Cash in:_molor fuel lax 900640 limtmmunimminm HHHHInmm ]

Cash in:_vehicle tax 900050 NINIINMNINININNN) I S

Cash In: interprogram coniract 900060 TNHNINHIMINNN IR []

Cash in; debt service 900070 | 3

Operating Transfers OUT ]

Other financing uses 900001 IR, T S

Cash out: tribally required 900071 HHHARmmNn N S

Cash out: grant required 900021 I T A $

Cash out:"motor fuel tax 900041 N IR ]

Cash out: vehicle lax 900051 Itmmm TR S

Cash out.interprogram coniract 900007 TR i, ]

Cash out: debi service 900071 A TERRTTERERPFRTTEEETIIG HHE N $

Transfers In\Out - Net $ - $ By .
Take to Narrative ==> NNy $ 1,978,401 NGt 8 2,426,401 ntmnmnm
Excess\(Deficit) of Revenues, Expenditures and Net

Transfors | MGOLE $__c1.o78 40 s (2.426,401)] § 450,000 |

06_1010211_01

11/212012 2-1n ara
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Cherokee Nation FY 2013 Comprehensive Budget Narrative

AE TR

SATH % PhORe o0 T
X5405

BN B T R

AT (ETER e Frrons B R e

Regular Full-Time

Regular Part-Time -
Temporary Full-Time -
Temporary Part-Time 2.00 3.00 (1.00)

IPA/MOA -
Total 35.00 42.00 -

l

PROGRAM NARRATIVE Gad Haaitghal paae T st e s B R Y
The Immersion School began in 2001. The school is a place where students study Cherokee culture and history as well as regular
school subjects all taught in the Cherokee language using the syllabary. English is introduced in the 5th grade, The goal is to

produce fluent speakers who can come back and teach at Immersion. Each year the school added a grade, August 2012 will be the

addition of 7th grade.

The Immersion school serves approximately 120 students in grades prek through 8th. The school was officially recognized as a
Charter School by the Oklahoma State Department of Education in August 2011. Immersion has one certified teacher at each grade
level. All teachers are fluent in speaking, reading and writing using the Cherokee syllabary. Students have competed in the
Language Fair hosted at the University of Okiahoma for the last 4 years and each year come home with tropies.

May 2011 the sixth grade graduated its first class. Cherokee language proficiency and literacy will be documented through
assessments written in Cherokee that have been tested for reliability and validity. Oklahoma State adopted assessments will be
administered as directed by the Oklahoma State Department of Education. Students can be admitted at age 3 and be language
proficient equivelent to the class of entrance. Immersion s open to any student with language proficiency.

Partnerships include Northeastern State University who offers a Cherokee Degree Program which graduates students with both
Education and Cherokee certification and classroom ready for the Immersion school. They also have close relations with the
Eastern Band and their Immersion school, students communicate in Cherokee using the technologies developed and can text and
skype using the Cherokee Language.
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from hat of th

e

Immersion programs not included in the Charter. Those programs would include the partnership with the Child Development

Center who serves babies 6-weeks to 2 years and the Immersion program that serves the three (3) year olds. The students of

these ages are not covered under the Charter School.

v



CHEROKEE NATION - FY2013 BUDGET REQUEST FORM

PART-1 T
Budget Period: 10/01/12 - 9/30/13 ﬁudget Preparer Phone: 5375
Contract Period: Name: | Penny Norseworthy t
Contract Number: Accounting Unit Director/M Phone: 5346
Accounting Fund:  [1-General Fund Name: Jorry Sneii
Funding Source: 0l-Cherckee Nation [Executive Director Phone: 5355
AU Description: Emergency Assistance Program Name: 1 Marsha Lamb
Accounting Unit: 1010460 1st Person Responslbie
Place iDC Rate in Part 4 Below Empioyee # | 100187 -
[sBc , Agreement: Phone: 5348
Name: Jarmry Sneii
[ DatefTime Printed: 09-Nov-12 02:40 PM T D AR RO g en
Notes:
PART-2
Staffing Summary: FY 2013 REVISION 1 FY 2013 ORIG REQUEST incr\ (Decr)

# of Reguiar Fuii-Time Employee Equlvaients:

# of Regular Part-Time Employee Equlvaients:

# of Temp. Fuil-Time Empioyee Equivaients:

# of Temp. Part-Time Empioyee Equivaients:

# of Other Empioyee Equivaients:

A

TOTAL NUMBER OF EMPLOYEE-EQUIVALENTS

[T

PART-3
Revenues: (Show as positive #) Account #
Contributions & donations 480010

LG

AT

T
(TTTETTERTTITTTETATE

Piease enter a vaiid account number - >>>

Piease enter a vaild account number - >>>

DO NOT COPY TO, COPY BELOW, OR REMOVE THIS LINE!

Total Revenues

incr\ (Decr)

$16,250

18,250

13_1010460_01.xism

PART-4 Subject to IDC ? Subject to IDC ?
Expenditures: _ [ Account# YES NO YES NO “Incr | (Decr)
DO NOT COPY TO, COPY ABOVE, OR REMOVE THIS LINE!  lHINNHIIIIAamminianii g e s mniis nnbniin
Saiaries & wages 600000 $0 $ -
Fringe benefits 610000 $0 $ -
Cilent services - Human Svcs 670005 $87,500 $87,500] § -
Ciient services - Heaith 670006 $52,000 $52,000 | § -
Emergency assistance-Human Svcs 670065 $18,250 $ 18,250
Piease enter a vaild account number - >>> § hd
Piease enter a vaiid account number - >>> -
T0, Y BELOW, VE THIS LINE!
Expenditures NOT Subject to IDC IHmmmmnnn $ 157,750 filtinninnminiig 139,500 | § 18,250
Expenditures SUBJECT to iDC ] = Jiniminnnnn_s = Jimnnmmnmnm_s. -
Indirect Cost Rate (If blank or zero, must explain In Notes above) 14.15% [T
Indlrect Cost Allocation 970000 $ - NN $ -
Total Expenditures LTIy 157,750 Jiniinminitnininniig $ 139,500 | § 18,250
[Revenues OVER | (UNDER) Expenditures ||||||uunmnu||m||||m| 3 (139.500)|uuummuuummmml s (139,500 s -
Transfers IMOut - (Show ALL as Positlve Numbers)
Operating Transfers IN |
Other financing sources 900000 i T d
Cash in:_tribally required 900010 Y i d
Cashin:_grant required 900020 TN IR -
Cashin:_motor fuei tax 900040 IR i -
Cash in:_vehicle tax 900050 [ T -
Cash In: interprogram contract 900060 St AT -
Cash in: debt service 900070 TR (T -
Operating Transfers OUT
Other financing uses 900001 [P TN -
Cash out:_tribally required 900011 [T AR -
Cashout: grant required 900021 N T -
Cash out: motor fuei tax 900041 [ T -
Cash out: vehlcle tax 900051 U i hd
Cash out:interprogram contract 900061 Annammnmnn i e
Cash out: debt service 900071 T '
Transfers InlOut - Net $ - $ - $ -
Take to Narrative == HlHINHnmimng 157,750 JllllINNNHNHRINNIGg $ 139,500 |l
Excess\(Deficit) of Revenues, Expenditures and Net Transfers $ 139,500 |s (139,500)] § -]

11/9/2012 2:40 PM



CHEROKEE NATION - FY2013 BUDGET REQUEST FORM
For Internal Purposes Only Not for Distribution

PART-1
Budget Period: 10/1/12 - 09/30/2013 Budget Preparer Phone: 5324
Contract Perod: 10/1/12 - 09/30/2013 Name: | Dena Tucker
Contract Number: Accounting Unit Director/M '] Phone: 5548
Accounting Fund:  |1-General rund Name: Bryan Pollard
Funding Source: 0l-Cherokee Nation Group Leader Phone: 5644
AU Descriptlon: Cherokee Publications GF Name:; | Charles Head
Accounting Unit: 1011070 13t Parson Responsible
Piace IDC Rate In Part 4 Below Empioyee # [ 10-7979
SBC Agreement: Phone: 5548
Name: Bryan Poilard
L DaterTime Printea: 30-Oct-12 03:05 PM TR R T I il
Notes: FY 2013 Budget - CN Pubiications, This
department is funded through CN Publications IOC -
PART-2 2041030 (45%) and CN Pubilcation GF - 1011070
Staffing Summary: |*>* FY 2013 REVISION 1__| FY 2013 ORIG REQUEST [Tmeri ey
# of Regular Full-Time Empioyee Equivaients: 10.00 10.00 -
# of Reguiar Pan-Time Employee Equivaients: -
# of Temp. Full-Time Empioyee Equivalents: 2.00 2.00 -
# of Temp. Part-Time Empioyee Equivalents: -
# of Other Empioyee Equivalents: MR it [T -
TOTAL NUMBER OF EMPLOYEE-EQUIVALENTS 12.00 12.00 -
PART-3
Revenues: (Show as positive #) Account # Incr\ (Decr)
Other income 499000 $63,249 (83,249)|
Subscription income 410150 $6,600 8,600
Distribution income 410155 $13,860 13,660
Advertising income 410160 $62,150 682,150
Piease enter a valid account number - >>> [ -
|20 NOT COPY TO, COPY BELOW, OR REMOVE THIS LINET [T TTTTEITTY (T e T e AT il
Total Revenues Hhnm $ 82.810 Jillitnnimnininiy s 83,2491 $ 19,361
PART-4 Subject to IDC ? Subject to iDC ?
Expenditures: Account ¥ ~ YES NO YES NO Tncr\ (Decr,
DO NOT COPY TO, COPY ABOVE, OR REMOVE THIS LINET 1IN T (T T A (T [TTICETTIITIRY (T
Salaries & wages 600000 $235,199 $235,199 3 -
Fringe benefits 610000 $66,996 $66,996 S
Contract services < 35K 640000 $5.521 $5.521 [] -
Maiiing cost 690060 $36.582 $16,857 $ 17,925
Direct billed: teiephane expense 690080 $2,400 $2.400 $ -
Direct biiled: mailing cost 690120 $1,000 $1,000 [] -
Dlrect biiled: printing/copying 690130 $1,500 $1,500 $ -
Direct bilied: space cost 700080 $24,409 $24,409 $ -
Dlrect bliled: auto insurance 710100 $230 $230 3 -
Direct biiled: GSA vehlicia 720050 $2,800 $2,600 $ -
Other operational 760010 §9,550 $9,550 3 -
Ni 5 , 1S L
Expenditures NOT Subject to IDC INMInmy s = (I 8 -1 -
Expenditures SUBJECT to iDC 385,987 Hilntimmmining_s 368,062 {Htimimimmmtining_s 17,925
Indirect Cost Rate (If blank or zero, must explain in Notes above) A4S N J4A5% 1 mmn N
‘ Indirect Cost Ailocatlon 970000 $ 54,817 [T $ 52,081 HHATTTITHITTT 2,538
Total Expenditures NN $ 440,804 fliinmimiinimm| s 420,143 8 20,461
[Revenues OVER \ (UNDER) Expenditures |mm||m||||||mmmuu| $ (357.w)lmmummunmmmml $__ (356,894)] $ (1,100)]
Transfers In\Out - (Show ALL as Positive Numbers)
Operating Transfers IN
Other financing sources 900000 TR N -
Cashin:_tribaily required 900010 i $1.100 Jitliminnmmn 1,100
Cashin:_grant required 900020 __ Tmmimtnivamimn I -
Cash in:_motor fuel tax 900040 Timmmmmminn HtHmnnmmm -
Cash in:_vehicie tax 900050 ___Tnitmmmminnn It -
Cash In: interprogram contract 900060 Jimnnnminm NNt o
Cash in: debt service 900070 § -
Operating Transfers OUT 1
Other financing uses 900001 [T HHInnm
Cash out: tribally required 900011 Im HHENHn__
Cash out:_grant required 900021 HHnnnnmn AN
Cash out:_moator fuel tax 900041 1NN it
Cash out:_vehicie lax 900051 jl|IIIlIIIIIIIIIIIIIIIIIIIIIIII‘ IRy
Cash out:interprogram contract 900061 Jinminmimimmm T
Cash out: debt service 900071 TTHT T (T -
Transfers In\Out - Net $ 1,100 $ $ 1,100
Take to Narrative ==> It $ 440,604 Jliintnnmunmmiinmg s 420,143 JilIMntmmme

25_1011070_01 xIsm

| Excess\‘Deﬂcltz of Revenues‘ Exeendltures and Net Transfers|||m ||mm|||||||||u|||||| $ ‘356.894“["" L) ||||||||||||||| $ ‘358,8942‘ $ - I

10/30/2012 3 05 PM
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Cherokee Nation FY 2013 Comprehensive Budget Narrative
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04 - Other Boards & Commission Bryan Pollard 453-5548
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_.." Staffitig Plars(FTERL. 5 Lo ey Y Lk RS Y202 255 s [ Nek Change: ity Stafrir pi7

Rt

Regular Full-Time

Regular Part-Time -
Temporary Full-Time 2.00 2.00 -
Temporary Part-Time -

IPA/MOA -
Total 12.00 14.00 -

PROGRAV NARRATIVIF S aaa aha 5 e sy
The Publications Department Is responsible for the publication and distribution of the Cherokee Phoenix newspaper as as the
development, maintenance, marketing and distribution of the Cherokee Phoenix website, weekly newsletter, weekly radio show and
podcast, mobile app and internet-based social media sites.

The Cherokee Phoenix website, weekly newsletter, mobile app and social media pages are available internationally via the World
Wide Web.

The intended outcome for the FY13 year is to maintain and enhance the estabiished production and distribution of the Cherokee
Phoenix, as well as development of new revenue opportunities in order to move the department toward financial sustalnability. We
measure the growth of our distribution through newspaper subscription database numbers and news rack distribution numbers,
online applications that measure webslte and mobile app visitor numbers, weekly newsletter subscription registrations, and social
media analytics provided by the social media hosts. We measure the revenue development goals by dividing the distinct revenue
streams into categories (l.e. subscriptions, print display ads, website display ads, video ads, etc.) and tracking the performance of
each category.

The Cherokee Phoenix collaborates with several external media organizations in order to execute department goals as set forth by
the Editorial Board. These external organizations include the Native American Journalists Association, the Soclety of Professlonal
Journalists, UNITY: Journaiists of Color, KGOU, Lakes Country Radio, Okie Country Radio and the Oklahoma Press Associatlon.

The Cherokee Phoenix is constantly diilgent in searching for cost savings In everything we do, Including but not limited to: working
with printing and mailing vendors to deveiop strategles to mitigate costs while executing department goals, developing and
implermenting low- and no-cost alternatives to Increase our audience using social media and leveraging relationships with broadcast
partners. We have also reduced travel costs by impiementing departmental policies that limit what we spend on staff mileage
relmbursements and we have significantly decreased overall staff travel, We have also downsized our staff and have nearly
eliminated over-time costs by implementing a flex schedule for non-exempt staff.

it

the cut the department has

implemented a paid subscription system for the Cherokee Phoenix newspaper as well as a paid newspaper rack distribution
system in an attempt make up some of the difference in funding that was lost. Subscriptions and distribution were previously

free of charge. Since we are now implementing the new paid subscription/distribution system we expect our revenue to increase

considerably. We are requesting that we be able to use this increase in revenue in the expense portion of our budget.




CUHEROKEE NATION - FY2013 BUDGET REQUEST FORM

PART-1
Budget Period: 10/01/2012 - 09/30/2013 +Budget Preparer Phone: 5324
Contract Perlod: Name: | Dena Tucker
Contract Number: Accounting Unit Director/Manager Phone. 5548
Accounting Fund: ~ [1-General Fund Name: Bryan Poilard
Funding Source: 01-Cherokee Nation Executive Director Phone:
AU Description: CN Publications Sub Donations Name: | Charles Head
Accounting Unit: 1011071 1st Person R Ibl
Place IDC Rate in Part 4 Below Empioyes # | 10-7979
SBC Agrsemant: Phone:
Name:
|__Date/Time Printed: 30-Oct-12 03:03 PM e e e TR T BT
Notes: CN Pubiications/Cherokee Phoenix
Subscription Price Donatlons.  $1,100 Transfer Out to
PART-2 AU 1011070 and $900 Transfer Out to AU 2041030,
Staffing Summary: FY 2013 ORIG REQUEST FY 2012 BUDGET Incr\ (Decr)
# of Reguiar Fuil-Time Empioyee Equivaients: (TR -
# of Reguiar Pan-Time Empioyee Equivalents: AT -
# of Temp. Full-Time Empioyee Equivalents. [T B
# of Temp. Part-Time Empioyee Equivaients: O | -
‘ # of Other Empioyee Equivaients: (T T T [T [ -
TOTAL NUMBER OF EMPLOYEE-EQUIVALENTS g, - | - -
PART-3
Revenues: (Show as positive #) Account # Incr \ (Decr)
Contributions & donations 480010 $2,000 2,000
Pleasa enter a valid account number - >>> -
Piease enter a vaiid account number - >>> [ -
DO NOT COPY TO, COPY BELOW, OR REMOVE THIS LINEI [T T T [ Il [ITTITITHITHITD 1l 10l
Total Revenues T 2,000 Jinininntinnn_$ -1$ 2,000
PART-4 Subject to IDC ? Subject to IDC ?
Expenditures: Account ¥ YES NO YES NO Tncr\ (Decr)
DO NOT COPY TO, COPY ABOVE, OR REMOVE THIS LINE! T AT T TFTTTTITTTITIICIND (I [T A G
Saiaries & wages 600000 $0 -
Fringe benefits 610000 30 $ -
Piease enter a vaiid account number - >>> $ -
Piease enter a vaiid account number - >>> $ -
Piease enter a vaiid account number - >>> $ -
] Y i 1S LI
Expenditures NOT Subject to iDC ITTHITTTTHTHTTTRRTTTENCT] = [ty $ -1s -
Expenditures SUBJECT to iDC $ = {mmnmmmnmg_s = MRS -
Indirect Cost Rate (If biank or zero, must expiain In Notes above) A4 5% NI 4. 15% IR
Indirect Cost Allocation 970000 $ = Lo Il $ - il $ -
Total Expenditures g s - g s -1s -
[Revenues OVER | (UNDER) Expenditures ||IIIIIIIIIIIIIIIIIIIIIIIIIIIIII $ 2,000 |mmmmmlmmumml $ s 2,000 |
Transfers In\Out - (Show ALL as Positive Numbers)
Operating Transfers IN
Other financing sources 900000 T T -
Cash in:_tribaily required 900010 Jinmomanm IO .
Cash in: grant required 900020 Jumimmnm R o hd
Cash in:_motor fuel tax 900040 QO I _ -
Cash in:_vehicie tax 900050 Yt Imnnnmmmg hd
Cash in: interprogram contract 900060 Jhmro Fmnnwon__ -
Cash in: debt service 900070 I -
Operating Transfers OUT |
Other financing uses 900001 [T [T -
Cash out: tribaily required 900011 IR $2,000 Jiimmmmnmmmg 5 2,000
Cash out: grant required 900021 TR T _ d
Cash out:_motor fuei tax 900041 T T -
Cash aut: vehicie tax 900051 Lm0 I[TCTTTTCCCCTCTTETTTITRREY d
Cash out:interprogram contract 900061 Judnsmamn A -
Cash out: debt service 900071 [t Hmakm -
Transfers In\Out - Net $ (2,000) $ - $ (2,000
Take to Narrative ==> Ny s 2,000 Jiinmmimnommnmmmg s o L[ [T T TTATTTRCEATIIA
Excess\‘Deﬂclq of Revenues, Expenditures and Net Transfers|"u|u||||||||||| 1 |||u| $ - || ||||||||||||||||||"||“||"I $ s -1

25_1011071_01 xism

10/30/12012 3 03 PM




Cherokee Nation FY 2013 Comprehensive Budget Narrative
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CN Publications / Cherokee Phoenix Subscription Donation Fund
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}’ 3

10/01/2012 - 09/30/2013

Regular Full-Tlme
Regular Part-Time -
Temporary Full-Time -
Temporary Part-Time -
IPA/MOA -
Total - - -

The Publlcatlons Department is responslble for the publlcation and dlstrlbutlon of the Cherokee Phoenlx newspaper as well as the
development, maintenance, marketing and distribution of the Cherokee Phoenix website, weekly newsletter, weekly radio show and
podcast, mobile app and internet-based social media sites.

The Cherokee Phoenix website, weekly newsletter, mobile app and sociai media pages are available internationally via the World
Wide Web. The
CN Pubiications Department recelved a 25% cut to the FY13 budget. Due to the cut the department has implemented a new
business pian that calls for a paid subscription for the mailed Cherokee Phoenix newspaper as well as a pald newspaper rack
distribution system in an attempt make up some of the difference in funding that was lost. Subscriptions and distribution were
previously free of charge to CN Citizens. The CN Pubiications Department seeks to establlsh a charitable fund that will enable the
department to subsidize subscription to CN Cltizens who are senior citizens that may request a free subscriptlon.

SIGNIFICANT CHANGESi 4!




CHEROKEE NATION - FY2013 BUDGET REQUEST FORM
For Internal Purposes Only Not for Distribution

PART-1
Budget Perlod: 10/1/12 - 09/30/2013 Budget Preparer Phone: 5324
Contract Period: 10/1/12 - 09/30/2013 Name: | Dena Tucker
Contract Number. Accounting Unit Director/Manager Phone: 5548
Accounting Fund: 2-Internal Service Name: I Bryan Poiiard
Funding Source: 04-Indirect Cost Pool Group Leader Phone: 5644
AU Description: Cherokee Publications IDC Name; | Charies Head
Accounting Unit: 2041030 1st Person R 1b}
Place IDC Rate in Part 4 Beiow Empioyee # | 10-7979
SBC Agreement: Phone: 5548
Name: Bryan Poiiard
|_Date/Time Printed: 30-Oct-12 03.08 PM I [T [TTHTHT AR ]
Notes: FY 2013 Budget - CN Pubilcations. This
department is funded through CN Publications iDC -
PART-2 25054‘}.())30 (45%) and CN Publication GF - 1011070
Staffing Summary: FY 2013 REVISION 1 FY 2013 ORIG REQUEST Incr \ (Decr)
# of Requiar Fuil-Time Empioyee Equivalents: 10.00 10.00 -
# of Regular Part-Time Empioyee Equivalents: -
# of Temp. Fuii-Time Employee Equivalents 2.00 2.00 -
# of Temp. Part-Time Empioyes Equivaients: -
‘ # of Other Empioyee Equivaients: TR T [T -
TOTAL NUMBER OF EMPLOYEE-EQUIVALENTS 12.00 12,00 -
PART-3
Revenues: {Show as positive #) Account # incr\ (Decr)
Other income 495000 $51,751 {51,751)
Subscriptlon income 410150 $5,400 5,400
Distribution income 410155 $11.340 11,340
Advertising income 410160 $50.850 50,850
Piease enter a vaiid account number - >>> s -
DO NOT COPY TO, COPY BELOW, OR REMOVE THIS LINE! IHIHIn [T IO i (TR (TR T
Total Revenues BHmmmn s 87,590 [l $ 51,7544 15,839
PART-4 Subject to IDC ? Subject toIDC ?
Expenditures: Account # NO NO Incr {Decr)
DO NOT COPY TO, COPY ABOVE, OR REMOVE THIS LINE! [T Ml ] [T T ITICTECTEET YT IIIHIIIIIIII 0O ApAACRAPEERCRRRRERRREEETOO0S T
Saiaries & wages 600000 $192,435 $192,435 -
Fringe benefils 610000 $54,818 $54,818] $ -
Contract services < §5K 640000 $4,500 $4.500] $ -
Maiiing cost 690060 $55,137 $38,396 | $ 16,739
Direct biiied: telephane expense 690080 $600 36001 § -
Direct biited: malllng cost 690120 $1.300 $1,300) § -
Direct biiled: printing/copying 690130 $1,000 $1.000] § -
Direct bilied: space cost 700080 $17.751 $17,751] $ -
Direct biiied: auto insurance 710100 $200 $2001 $ -
Direct biiied: GSA vehicie 720050 $2,000 $2,0001 $ -
Other operationai 760010 $500 $500] § -
3 , 1
Expenditures NOT Subject to iDC T 330,241 flllmmammmm| $ 313,502 $ 18,738
Expenditures SUBJECT to iDC $ = J IO _s = {Intmnmmmmg_s -
Indirect Cost Rate (If biank or zera, must explain in Notes above) 14.15% |||IIIIIIIIIIIIIIIIIIIIIIIIIII 14.15% lllllllllllIIIIIIIIIIIIIIIIIII
Indirect Cost Allocation 970000 S -
Total Expenditures lllllllIIIIIIIIIIIIIIIIIHIIII 3 330 241 IIIIIIIIllllllllllllllllllllll 313 502 16,739
[Revenues OVER\ (UNDER) Expenditures ||||||mm||u||||u|m||m| $__ (262, 651)||mmmmm|||||||||||m| $ (261, 751)| $ (Boogl
Transfers In\Out - (Show ALL as Positive Numbers)
Operating Transfers IN
Other financing sources 900000 T IR _ -
Cash in: _tribaily required 900010 T $900 Ftmnemmanmig_ 900
Cash in:_grant required 900020 T IIm]_ hd
Cash in:_motor fuel tax 900040 T DA d
Cash in:_vehicie tax 900050 i, T -
Cash in: interprogram contract 900060 Ty NIRRT -
Cash in: debt service 900070 T I -
| Operating Transfers OUT |
Other financing uses 900001 IO -
Cash out:_tribally required 900011 TN N -
Cash out: grant required 900021 Jimmunumtmmmm ] o
Cash out: motor fuel tax 900041 THimmunmnmmi HHE—o_ '
Cash out:_vehicie tax 900051 TINMmmnmmini IRmmm|_ -
Cash outinterprogram contract 900061 jIlIIIIIlllllllllllllllllllllll a0 _ '
Cash out: debt service 900071 “Himum | | [ -
Transfers In\Out - Net $ 900 $ - § 900
Take to Narrative ==> Hinnmmimmng $ 330,241 g s 313,502 JIhimmnntituminty
[Excess\(Deficit) of Revenues, Expenditures and Net Transfersl"ul|u||u||||||u"||||||m| $ ‘261,751!""”"" gl s 261,751 s -]
25_2041030_01 xism 10/30/2012 3 08 PM
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Cherokee Nation FY 2013 Comprehensive Budget Narrative

LT GrOUpE s e [ R T B acutio CHOFS T R B S D PhOneses £5% 5]
T L NSRS |
04 - Other Boards & Commissions 453-5548

AR

|75 Staffiig.Plart (FTERE R i
Regular Full-Time

Regular Part-Time -
Temporary Full-Time 2.00 2.00 -
Temporary Part-Time -

IPA/MOA -
Total 12.00 14.00 -

PROGRAM NARRATIVE (adt Sxiaitiorial fiages ia e cassary J oransy R TN
The Publications DepamTeE Is responjsible for the publication and distribution of the Cherokee Phoenix newspaper as well as th
development, maintenance, marketing and distribution of the Cherokee Phoenix website, weekly newsletter, weekly radio show and
podcast, mobile app and internet-based social media sites.

The Cherokee Phoenix website, weekly newsletter, mobile app and soclal media pages are avallable internationally via the World
Wide Web.

The intended outcome for the FY13 year Is to maintain and enhance the established production and distribution of the Cherokee
Phoenix, as well as development of new revenue opportunities in order to move the department toward finandial sustainability. We
measure the growth of our distribution through newspaper subscription database numbers and news rack distribution numbers,
online applications that measure website and mobiie app visitor numbers, weekly newsietter subscription registratlons, and social
media analytics provided by the social media hosts. We measure the revenue development goals by dividing the distinct revenue
streams into categorles (l.e. subscriptions, print display ads, website display ads, video ads, etc.) and tracking the performance of
each category.

The Cherokee Phoenix collaborates with several external media organizations in order to execute department goals as set forth by
the Editorial Board. These external organizations include the Native American Journalists Association, the Society of Professional
Journalists, UNITY: Journalists of Color, KGOU, Lakes Country Radio, Okle Country Radio and the Oklahoma Press Association.

The Cherokee Phoenix is constantly diligent in searching for cost savings in everything we do, including but not limited to: working
with printing and mailing vendors to develop strategles to mitigate costs while executing department goals, developing and
implementing low- and no-cost alternatives to increase our audlence using soclal media and leveraging relatlonshlps with broadcast
partners. We have aiso reduced travel costs by implementing departmental policies that limit what we spend on staff mileage
reimbursements and we have significantly decreased overali staff travel. We have aiso downsized our staff and have nearly
eliminated over-time costs by impiementing a flex schedule for non-exempt staff,

STGNTFTCANT CHANGESK! 57 3 N iy ooy e s o e A R S N BT

The CN Publications Department received a 25% cut during the FY13 budget hearings. Due to the cut the department has

e o .
X AT

implemented a paid subscription system for the Cherokee Phoenix newspaper as well as a paid newspaper rack distribution
system in an attempt make up some of the difference in funding that was lost, Subscriptions and distribution were previously
free of charge. Since we are now implementing the new paid subscription/distribution system we expect our revenue to increase

considerably. We are requesting that we be able to use this increase in revenue in the expense portion of our budget.




CHEROKEE NATION - FY2013 BUDGET REQUEST FORM
For Intemal Purposes Only Not for Distribution

PART-1
Budget Period: 106/01/2012-09/30/2013 Budget Preparer Phone: __ 453-5245
Contract Perlod: Name: Justin Godwin
Contract Number: A ting Unlit Director/Manager Phone. 453-5435
Accounting Fund: _|2-Internal Service Nama: Linda O'Leary
Funding Source: 04-Indirect Cost Pool Executive Director Phone: 453-5644
AU Description: Registration IDC Name: | Charies Head
Accounting Unit: 2041090 1st Person Responsible
Place IDC Rate In Part 4 Below Empioyee # | 10-6524
SBC Agreement: Phone:
Name:
1 Date/Time Printed: 09-Nov-12 03:45 PM | Ml I | 00O LLRREE ROV DL EELEEOO OO LR RO
Notes:
PART-2
Staffing Summary: FY 2013 REVISION 1 FY 2013 ORIG REQUEST Incr \ (Decr)
# of Reguiar Fuil-Time Empioyee Equivalents: O, 13.75 | 11.60 2.15
# of Reguiar Part-Time Empioyee Equivaients. (T — N
# of Temp. Fuil-Time Empioyee Equivaients: [T ———— — N
# of Temp. Part-Time Employee Equivaients: [T TTTrTE T — B
# of Other Empioyee Equivaients: TV AT N (1T FTTTTTIITERT -
TOTAL NUMBER OF EMPLOYEE-EQUIVALENTS s 13.75| 11.60 215
PART-3
Revenues: (Show as positive #) Incr\ (Decr)
Plaase enter a vaiid account number - >>> N
Piease enter a vaiid account number - >>>
Piease enter a vaild account number - >>>
DO NOT COPY TO, COPY BELOW, OR REMOVE THIS LINE!
Total Revenues

PART-4 Subject to IDC ? Subject to IDC ?

Expenditures: Account B YES NO YES NO Tncr \ {Decr)
DO NOT COPY TO, COPY ABOVE, OR REMOVE THIS LINE! [T [T ST TR ST IR R RO XTI RACA RN
Saiaries & wages 600000 $322,386 284,211 38,175
Fringe benefits 810000 $96.714 $85,263 | $ 11,451
Travel-staff 630000 $50,000 $25895( $ 24,105
Contract services < $5K 640000 $6,500 $01 8 6,500
Contract sarvices >=$5K 650000 $24,000 S0 § 24,000
Suppiies 680000 $64,368 $55,000 | $ 9,366
Direct biiied: teiephone expense 690080 $1,000 $1,000}1 $ -
Direct biiied: ceil/mobiie phone 690090 $3,100 $1,500] $ 1,600
Direct bilied: maliing cost 690120 $10.000 $10,000 | § -
Lease/rent; fumniture & equip 690500 $10,000 $10,000] $ -
Direct bilied: space cost 700080 323,600 $23.600] $ -
Direct biiied: property insurance 710090 $300 $300} $ -
Empioyee mtieage reimbursement 720040 $500 $250]1 $ 250
Direct bilied: GSA vehicle 720050 $4,000 $4,000] $ -
Advertising 740000 $5,500 30§ 5,500

Piease enter a vaiid account number - >>> g -

Piease enter a vaiid account number - >>>

N , COPY A VE THIS LINE! AL
Expenditures NOT Subject to iDC $ 501,019 120,949
Expenditures SUBJECT to IDC S -
indirect Cost Rata (If blank or zero, must explain In Notes above) T mamam
Indlrect Cost Aiiocation 970000 [T
Total Expenditures $ 501,019 | $ 120,949

[Revonues OVER \ (UNDER) ExpendItures
Transfers IMOut - (Show ALL as Positive Numbers)

|IIIIIIIIIIIIIIIIIIIIIIIIIIIIIIl $ (621.BBB)IIIIIIIIIIIIIIIIIIIIIIIIIIIIIII| $ (120.%‘

(501,019)' $

14_2041090_01f xism

Operating Transfers IN |

Other financing sources 900000 TR nmmmnnn0 hd
Cash in: tribaily required 900010 Jumomnmmminm Iy -
Cash in:_grant requtred 900020 DImmnanmi Jnmonmamnimg -
Cash in:_motor fuet tax 900040 Liommnm NN -
Cash in:_vehicie tax 900050 Jumommumemmm I -
Cash in: interprogram contract 900060 NI (| -
Cash in: debt service 900070 | -
Operating Transfers OUT 1

Other financing uses 900007 THNNANHHAIMIIN NI § -
Cash out:_tribaily required 900011 MIHsnnmneinm Inmmmm § -
Cash out: grant required 900021 Jnnmmn e -
Cash out: motor fuei tax 900041 Lo IITTTTTTCCCTEEECCTITITICEET) -
Cash out:_vehicie tax 900051 Jinnnammnmn IR -
Cash out:interprogram contract 900067l (g -
Cash out: debt service 500071 LTI [T TR -
Transfers In\Out - Net $ - $ - $ -
Take to Narratlve == g s 821,966 JNNNNNMmmIMiIg $ 501,018 i
Excess\(Deficit) of Revenues, Expendltures and Net Transfers $ 821,968 $ (501.01@1] $ (120,949}

11/9/2012 3:45 PM
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2041090

We are requesting an additional $120,949 to the budget.

25% of the Tribal Registrar’s salary has been moved to this budget.

2 FTE's are being requested to process applications

Travel expenses will need to be increased to meet the demand of traveling to At-Large
meetings, community meetings, etc. The Registration office has received many requests from
citizens to come to their area with the new photo ID equipment.

$6,500 is being requested to compensate the Registration Committee for a monthly stipend and
mileage expenses.

$24k is being requested to contract genealogy verification services for new applicants.

$9k is being requested to increase supplies to offset costs for new desks, computers, etc. for
new additional staff.

$1,600 is being requested to maintain the department’s air cards which are used at At-large
sites and CN satellite offices. These are used to verify citizenship (Angel Tree, Clothing
Voucher’s, etc.) onsite and to take our photo ID’s.

$250 increase to employee mileage reimbursement

$5,500 is being requested for advertisement.



CHEROKEE NATION - FY2013 BUDGET REQUEST FORM

PART-1

Budget Perlod: 10/01/12-09/30/13 udget Preparer Phone: 918-207-3810 ]
Contract Period: 10/01/12-09/30/13 Name: { Deana Jacobs
Contract Number: Accounting Unit Director/Manager Phone: 918-453-5045
Accounting Fund: J-Special Revenue Name: Barbara Foreman

Funding Source: 23-DOI-PL 102-477 Group Leader Phone: 918-453-5368

AU Description: PL102 477 Combined Interest Name: | Marsha Lamb

Accounting Unit: 32321300 1st Person Responsible

Place IDC Rate In Part 4 Below Empioyee # | 108455
SBC Agreement: Phone:
Name:

| Date/Time Printed: 05-Nov-12 00:48 AM

Notes:

PART-2

Staffing Summary:
# of Reguiar Fuil-1ime Employes Equivalents:
# of Reguiar Pan-Time Empioyee Equivaients:
# of Temnp. Fuil-Time Employes Equivalents:
# of Temp. Part-Time Empioyee Equivalents:
# of Other Employse Equivalents:
TOTAL NUMBER OF EMPLOYEE-EQUIVALENTS

PART-3
Revenues: (Show as positive #) Account # I
interest income 440010
Caryover interest: appro PY 490020

Piease enter a vaild account number - >>>

DO NOT COPY TO, COPY BELOW, OR REMOVE THIS LINE] T

FY 2013 REVISION 1

FY 2013 ORIG REQUEST

23,000 $28,000 (5.000)
$1,529,608 $1,533,867 (4,267)
[

Total Revenues Hunmwmnnm $ 1,552,608 fununuiiimmnm $ 1,561,867 | (9,261)
PART-4 Subject to IDC ? Subject to IDC ?

Expenditures: Account YES NO YES NO Tncr\ (Decr)
DO NOT COPY TO, COPY ABOVE, OR REMOVE THIS LINE( I IR T | | 1l [T (T T TR
Salarles & wages 600000 $0 $0 -
Fringe benefils 610000 $0 $0 []
Contract services >=$5K 650000 $1.552,606 $1.561,8671 § {9.261)

Piease enter a valid account number - >>> [

Piease enter a vaiid account number - >>> $

Piease enter a vaiid account number - >>> $

] f LINi

Expendlitures NOT Subject to iDC TN $ - 1,552,608 fmmn| $ - 1,581,867 | $ (9,261)
Expenditures SUBJECT to IDC $ = {IHnmg_s = JInm s
indirect Cost Rate (If blank or zero, must explain In Notes above) A4, 35% A4.38% NN
indlrect Cost Allocation 970000 - $ RRTTHTTEE $

Total Expendltures

1,552,806 Jiiunnmmmg $

1,561,667 | $

[Revenues OVER \ (UNDER) Expenditures lmm||||||||||||||um|||n| $ - |ummmunnmmmlml $ s
Transfers in\Out - (Show ALL as Positive Numbers)
Operating Transfers IN |
Other financing sources 900000 NI T b
Cash in:_tribally required 900010 JHINETE R (e
Cashin: grant required 900020 MR D
Cash in:_motor fuel tax 900040 | T .
Cash in:_vehicie tax 900050 LM NI
Cash in: interprogram contract 900060 NI fnmn_
Cash in: debt service 900070 — | [
Operating Transfers OUT 1
Other financing uses 900001 IR IO RPN
Cash out:_tribaily required 900011 ___ DIINMNNININNIIII Ty
Cash out: grant required 900021 ] T
Cash out: motor fuel tax 900041 NN T
Cash out:_vehicle tax 900051 I (R0
Cash out:interprogram contract 900061 NI TR
Cash out: debt service 900071 TR
Transfers In\Out - Net ] . $ - s

Take to Narrative ==>

1,552,608 Jullnmmumniimnyg $

1,561,867 Julimumentmmn

13_3232300_01 xism

‘Excess\‘DeﬂciQ of RevenuasI Expenditures and Net Transfershu""mm]"muu|||u|l| $ - I||l||||l.||||l.|||u|||ﬂ||l|ml $

11/5/2012 9 48 AM

Incr \ (Decr)

(9,261)

]



Transaction Analysis

Company [~ [f]  Cherckee Nation
Accounting Unkt i3m0 o
Account Number [~ Jiao & 4)

Year, Perods 2012

PL 102 EandT 1 System AU
Fund Balance Resarved

{'SC Prd Sys  Journai

il"':.l
[
i
]
N
(rd
‘rd

http://lawson9.cnmain.chcrokee.local/lawson/portal/forms/formhost.hlm'?_TKN=GL90. 1&... 11/2/2012

usd
1,505,867.32- usD
.00
1,505,862.32-
e o

Page 1 of 1

/



Transaction Analysis

Page | of 1

Company [~ 14]  Cherokee Nation usD
Accounting UnR 337300 @4 PLI0Z 477 Combed Interest
Account Number [ oo % Interest income
Year, Periods 7617 [a1 o [i7of
Compme__ | Begln bal 00 usD
Fitar ' _ }"‘_’_‘ﬂ'_'__} Posted 23,738.35
e Tom ] __Cvepen | Ending bal 2n,738.35

I'sC P Sys tournal  Description " stat Amount Rev
4 8 412 N MMSA PL 102477 MAY INT H 1,430.22- N
g4 9 @ 376 N June 2012 INT H 630.09- N

[d 9 8 388 N MMSA PL 102-477 JUNE INT H 1,289.78- N

[z 10 IS N Juy2012 INT H 651.23- N

[[2 10 c8 324 N MMSA I 102477 LY INT He 683.76. N

[ u cs 371 N MMSAPL 102-477 Hi 482.18- N
[ 12 c8 337 N Sept 2012 INT H 630.49- N
i 2 12 o 357 N MMSA L 102-477 SEPT INT H 323.10- N
(o 12 375 N Aug2012 INT H 651.38- N

I

s
T

hnp://lawson9.cnmain.cherokee.local/lawson/portal/fonns/formhost.htm'?_TKN=G L90.1&...

11/2/2012

Ve



Cherokee Nation

Child Care & Development

PL 102-477 Combined Interest

AU 3232300
Account 440010

Year Amount
2000 0.00
2001 0.00
2002 82,744.27
2003 60,048.05
2003 (500.00)
2004 50,037.85
2005 178,778.37
2005 (71,137.04)
2006 369,877.77
2007 368,527.19
2008 254,776.85
2009 101,170.10
2010 68,826.69
2011 42,717.22
2012 23,738.35
Total Combined Interest 1,529,605.67
2013 Estimated Interest 23,000.00

Total Estimated Interest at FY 2013

1,552,605.67

Uses:

10% Contingency Fund Stilwell CDC Contruction

500,000.00

Child Care Data Base

Tahlequah CDC Improvements




CHEROKEE NATION - FY2013 BUDGET REQUEST FORM

PART-1
Budget Period: 10/01/12 to 09/30/13 Budget Preparer Phone: 453-5636
Contract Period: Name: | AMI SAMS
Contracl Number: Accounting Unit Director/Manager Phone 453-5636
Accounfing Fund: _ |3-Special Revenue Name: AMI SAMS
Funding Source. 32-THS-Self Governance-Health Group Leader Phone: 453-5557
AU Description: HEALTH LAND/BUILDING PURCH Name! | CONNIE DAVIS

Accounting Unit: 3325050

1st Person Responsible

Place IDC Rate in Part 4 Below

| Date/Time Printed 15-Nov-12

Noles

PART-2
Staffing Summary:

# of Reguiar Full-Time Employee Equivalents:

# of Reguiar Part-Time Employee Equivalents:

# of Temp. Full-Time Employee Equivalents:

# of Temp. Part-Time Employee Equivalents:
# of Other Employee Equivalents:

TOTAL NUMBER OF EMPLOYEE-EQUIVALENTS

PART-3
Revenues: (Show as positive #)

Carryover: "appropriated" PY

Empioyee # | 105287
SBC Agr t Phone:
Name:
02:02 PM R R
FY 2013 REVISION 1 FY 2013 ORIG REQUEST Incr\ (Decr)
T ————— -
T -
A -
e -
T T T -
Account # I Incr\ (Decr)
490000 $3,500,000 $3,500,000 -

Please enter a valid account number - >>>

Please enter a valid account number - >>>

DO NOT COPY TO. COPY BELOW, OR REMOVE THIS LINEL R0 s s et o S
Total Revenues s 3,500,000 Jimiumaimmmn $ 3,500,000 | $ -
PART-4 Subject to IDC ? Subject to IDC ?
Expenditures: Account# YES NO YES NG Incr\ {Decr)
e TLLLRL el
DO NOT COPY TO, COPY ABOVE, OR REMOVE THIS LINEL Il s s e (ke e e o e sy S
Salaries & wages 600000 $0 . $ -
Fringe benefits 610000 $0 $ -
Reserved by appropriation 760060 30 $3,500,000 (3,500,000)
Capital acquisitions >= $5K 770000 $3,500,000 3,500,000
Please enter a valid account number-- >>> -
¥ _COPY BELOW, L0 2 L O D
Expenditures NOT Subject to IDC NIy s 3,500,000 {jMMWMITIIITW| $ 3,500,000 | -
Expenditures SUBJECT to IDC $ il | [T S I HTNTITHRCTTENOTOY B3 -
Indlrect Cost Rate (If blank or zero, must explain in Notes above) A4.15% | oo A4S [OOSR
Indlrect Cost Ailocatlon 970000 = ([l s (T m s -
Total Expenditures ARALnamm L $ 3,500,000 {i(i{uinmummmmm| $ 3,500,000 | § -
IRevenues OVER \ (UNDER) Expenditures II|IIIIIIIII||||||||||||l||l|l|l||||I $ - ||||||||||||||||||||||||||||||l|ll||l $ - I $ - I
Transfers In\Out - (Show ALL as Positive Numbers)
Operating Transfers IN
Other financing sources 900000 (NI Ut E -
Cash in:_tribally required 900010 JUCnw SRR -
Cash in:_grant required 900020 JUCnm R e -
Cash in:_motor fuel tax 900040 JUtm oo A -
Cash in:_vehicle tax 900050 JUCHRI I I -
Cash in: interprogram contract 900060 JUn o —T——— I '
Cash in: debt service 900070 -
Operating Transfers OUT N
Other financing uses 900001 T AT -
Cash out: tribally required 900011 JU T -
Cash out: grant required 900021 JUnC o (I '
Cash out: motor fuef tax 900041 IOt T -
Cash out:_vehicle tax 900051 SN0 T -
Cash out:interprogram contract 900061 JutenT—— I $ -
Cash out: debt service 900071 |||||||||||||||||||||||||||||||||||| S $ -
Transfers In\Out - Net $ . $ - s -
Take to Narrative ==> I $ 3,500,000 fimnieanmANINIG] $ 3,500,000 JIIHIGIMHIHI0L

07_3329050_01a (3)

‘Excess\sDeﬁcit! of Revenues, Expenditures and Net Transfersl 1K - | TR Hl S

11/15/2012 2:02 PM



CHEROKEE NATION - FY2013 BUDGET REQUEST FORM

PART-!
Budgel Period: 10/01/12 - 09/30/13 Budget Preparer Phone. 5285
Contract Period: 08/24/11 - 09/30/14 Name: ] Mary Campbell
Contract Number: 111NAG10404 A ting Unit Director/Manager Phone; 5534
Accounling Fund: 3-Special Revenue Name: §Ey Smith
Funding Source: 75-Federal Other Group Leader Phone: 5532
AU Descriplion: 2011 CDFI Grant Name: { Anna Knight
Accounting Unit: 3753207 1st Person R Ible
Place IDC Rate In Part 4 Below Empioyee # | 10-1074
SBC Agreemant: Phone:
Name:
|_DalefTime Printed: 31-0ct-12_ 10:22 AM ! I AT I I
Notes: cash out lo AU 4109030
PART-2
Staffing Summary: FY 2013 ORIG REQUEST FY 2012 BUDGET Incr\ (Decr)
# of Regqular Full-Time Employea Equivalents: -
# of Regular Part-Time Empioyee Equivalents: -
# of Temp. Full-Time Employee Equivalents: -
# of Temp. Part-Time Employee Equivalents: -
| # of Other Employee Equivaients: [ [T litlij) [T -
TOTAL NUMBER OF EMPLOYEE-EQUIVALENTS - - -
PART-3
Revenues: (Show as positive i) Account # Incr\ (Decr) ‘
[Grants / contracis revenue 400000 $194,802 $725,000 (530,198
Interest income 440010 $500 [ 500
Please enter a vaild account number - >>> -
DO NOT COPY TO, COPY BELOW, OR REMOVE THIS LINEI [THTHTITHA | 1l [T |
Total Revenues N s 185,302 Jimiinnuniminmm  $ 725,000 | $ (529,898)
PART-4 Subject to iDC ? Subject to IDC ?
Expenditures: Account # NO YES NO Incr (Decr}
DO NOT COPY TO, COPY ABOVE, OR REMOVE THIS LINET i il [T | HinEnm [ITHTHID (T
Salaries & wages 600000 -
Fringe benefits 610000 $0 $ -
Pleass enter a valld account number - >>> [] -
Please enter a valld account number - >>> $ -
N , , i
Expenditures NOT Subject to IDC IR s o LTI -1 -
Expenditures SUBJECT to IDC s = {IHnnm_s - (s -
Indirect Cost Rate (If blank or zero, must explain in Notes above) A4AS%) I A3.73%] NnmH
Indirect Cost Allocation 970000 - | $ - [IHIT] -
Total Expenditures I I - Qg s -1$ -
[Revenues OVER | (UNDER) Expenditures |mm|muuuummmml $ 195,302 |mu||mmummmmml $___725000] 8 (520,608)]
Transfers In\Out - (Show ALL as Positlve Numbers)
Operating Transfers IN
Other financing sources 900000 DRI > d
Cash In:_Iribally required 900010 Tuimnmnnimiiii AR hd
Cash in:_grant required 900020 0TI I z
Cash In:_motor fuel tax 900040 T JUTRTTTITTINCCIEEES -
Cash In:_vehicle lax 900050 S HHEa -
Cash in: interprogram contract 900060 IR A hd
Cash in: debt service 900070 -
Operating Transfers OUT
Other financing uses 900001 IR IR o
Cash out: _Iribally required 900011 TR N -
Cash out: grant required 900021 I $195.302 Bititinmininm___$725,000 (529,698)
Cash out: mofor fuel tax 900041 T T -
Cash out: vehicle lax 900051 ]lIllllllIlllllllllllllllllllll‘ HHmn_ -
Cash out:inte, ram contract 900061 MmN I hd
Cash out: debt service 900071 | 1 -
Transfers In\Out - Net $ {195,302) $ (725,000) $ 529,698

Take to Narrative ==

LTI B 195,302

725,000 Jittntinitiniiin

| Excess\‘Deﬂciq of Revenues, Exgendltures and Net Transfers|||||mm|||m||m]m |||||| $ - |m|m|||||mm|||||||um| $

12_3753207_01.xlsm
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CHEROKEE NATION AUDIT WORKSHEET

COMPONENT NAME: CDFI Grant
COMPONENT NUMBER: 3753207
GRANT NUMBER; 0.00
GRANT PERIOD: 10/01/11 09/31/12
GRANT AGENCY: Department ot the Treasury
ACCOUNTANT: Sandra Sneli
PREPARED BY: Sandra Snell
REVIEWED BY: Cliff Powell
CFDA No 21.020
GRANT HISTORY
GRANT PERIOD TOTAL
New Awards:
FY12 LOAN FUNDS 725,000.00
TOTAL GRANT AMOUNT 725,000.00
AMOUNT RECEIVED
FY12 725,000.00
TOTAL RECIEPTS 725,000.00
Amount Remaining: 0.00
OTHER RECEIPTS
FY 12 250.00
FY 13 250.00
TOTAL OTHER RECEIPTS 500.00 {interest Available to budget
EXPENDITURES
FY 12 530,198.54
TOTAL EXPENDITURES 530,198.54
UNEXPENDED BALANCE
GRANT REC/ (PAY) (195,301 46)

Grant History 3753207 10 2412

31-Oct-12

195,301.46 194,801.48 Grant Revenue Available to budget



CHEROKEE NATION - FY2013 BUDGET REQUEST FORM

12_4109030_01 xlsm

PART-1
Budget Period: 10/01/12 - 09/30/13 Budget Preparer Phone. 5285
Conlract Period: Name: | Mary Campbeil _
Contract Number: Accounting Unit Director/Manager Phone: 5534
Accounting Fund:__ [4-Enterprise Name: — Shay Smith
Funding Source: 10-Enterprise Group Leader Phone: 5532
AU Description: Commercial Loan Fund Nama: | Anna Knight
Accounting Unit: 4109030 1st Person Responsible
Place IDC Rate In Part 4 Below Employee # | 10-1074
SBC Agreement: Phone:
Name:
| Dale/Time Printed: 31-Oct-12 03:48 PM [T Mi [T [T [T
Notes: Cash in from AU 3753207, COFI. $195,302
budgeted In contracts > $5k Is the avallable loan pool
PART-2 from the 2011 CDFi ioan fund.
Staffin Summary: FY 2013 REVISION 1 FY 2013 ORIG REQUEST Incr \ (Decr)
# of Regular Full-Time Empioyea Equivalents: -
# of Regular Part-Time Employee Equivalents: -
# of Temp. Fuli-Time Employee Equivalents: -
# of Temp. Pant-Time Employee Equivalents: -
| # of Other Employee Equivalents: HH T | T -
TOTAL NUMBER OF EMPLOYEE-EQUIVALENTS - - -
PART-3
Revenues: (Show as pasitive #) Account # Incr\ (Decr)
interest Incoma 440010 1,008 $1.008] § -
interest Income - loans/notes 441000 $45.600 $45,600 -
'Carryovar. “unappropriated” PY 490010 $128,718 $126,718 -
Loan processing fee income 499021 $9,000 $9,000 -
Late fee income 499023 $0 $0 -
Please enter a valld account number - >>> -
DO NOT COPY TO, COPLBEMOR REMOVE THIS LINEI i | [T T | \ 1l [T
Total Revenues T $ 182,326 Ml $ 182,326 | $ -
PART-4 Subject to IDC ? Subject to iDC ?
Expenditures: Account B YES Y NO Incr\{Decr)
DO NOT COPY TO, COPY ABOVE, OR REMOVE THIS LINE! [T I Nl it [N 0 (T AT EENTERCED (T NIt
Salaries & wages 600000 $0 30 S -
Fringe benefits 610000 30 $0 3 -
Contract services >=$5K 650000 $195,302 S0}l S 195,302
Bad debts 760050 $182,326 $182,326 -
Please enter a valid account number - >>> -
Please enter a valid account number - >>> -
, . 15 LIN|
Expenditures NOT Subject lo IDC T 377,828 JIimimminnim 182,326 | $ 195,302
Expenditures SUBJECT to IDC s = N s = (s hd
Indlrect Cost Rate (If blank or zero, must explain In Notes above) A4AS%J MM A4 AS% (I
Indirect Cost Atlocation 970000 - | iy $ - I il -
'Total Expenditures Hnmn) s 377,628 [illiiinimiiiiiiimig $ 182,326 | $ 195,302
[Revenues OVER | (UNDER) Expenditures |lummmmmmmmml $ (195,aoz)lummmuummumm|| $ s (1ss.aozﬂ
Transfers In\Out - (Show ALL as Positive Numbers)
Operating Transfers IN
Other financing sources 900000 S [T -
Cash in:_tribally required 900010 NN T hd
Cash in: grant required 900020 I $195,302 [y 195.302
Cash in:_molor fuel fax 900040 HINNRT UHETTTTTITRT T d
Cash in:_vehicle fax 900050 NN N -
Cash In: interprogram contract 900060 TNHEm NHMHHhwmmm__ z
Cash in: debl service 900070 -
Operating Transfers OUT
Other financing uses 900001 IR DN -
Cash out: tribaily required 900071 Tiiliimimitintininininy TR -
Cash out:_grant required 900021 Lttt T - oy
Cash out:_motor fuel tax 900041 A DRI -
Cash out:_vehicle fax 300051 T A
Cash outiinterprogram contract 900061 DNy i d
Cash out: debt service 900071 LT []jllm]lll||||||||j]]|||||ﬂ| '
Transfers In\Out - Net $ 195,302 $ - $ 195,302
Take to Narrative ==> UTTHHTETITTITTHITETN) 377,628 fillinuinmmining s 182,326 Hniinmnnitmmin
| Excess\‘Deﬂle of Revenues‘ Exgenditures and Net Transfers||||||| ||||mu||||||||lu||||| $ - ||||||m"m""m"uu""| $ -ls -1

10/31/2012 3 46 PM



ADMINISTRATIVE
CLEARANCE

Dept/Program:

Cherokee Nation
Act/Resolution Proposal Form
Act [ ] Resolution

AN ACT AMENDING LEGISLATIVE ACT #37-12 AUTHORIZING
THE COMPREHENSIVE BUDGET FOR FISCAL YEAR 2013
TITLE: OPERATING - MOD 3; AND DECLARING AN EMERGENCY

Signature/Initial Date

Executive Director:

Signature/Initial Date

Treasurer: (Required:
Grants/Contracts/Budgets)

%M4Y/%JWW

DEPARTMENT CONTACT: Gaylon Thompson

RESOLUTION PRESENTER:

COUNCIL SPONSOR:

NARRATIVE:

@i}ﬁam’rellﬁf/ S Date

Government Resources:

Signature/Initial Date

Administration Approval:

iy 1 2L

-

-

ZSignature/Initigl Date

LEGISLATIVE CLEARANCE:

Legal & Legislative Coordinator:

Qﬁ\m}m izl

Signatare/Initi Date @

Standing Committee & Date:

2 verudies uhance

? \\ 000~

Chairperson: \\'—,&C\—\&.
B Codumdnausk

Signature/Initial Date

Returned to Presenter:
Date




