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An Act

LEGISLATIVE ACT 01-18

AN ACT AMENDING LEGISLATIVE ACT #26-17 AUTHORIZING THE
COMPREHENSIVE OPERATING BUDGET FOR FISCAL YEAR 2018 — Mod. 4;
AND DECLARING AN EMERGENCY
BE IT ENACTED BY THE CHEROKEE NATION:

SECTION 1. TITLE AND CODIFICATION

This legislative act shall be titled and codified as “An Act Amending Legislative Act
#26-17 Aunthorizing the Comprehensive Operating Budget for FY 2018 — Mod. 4”.

SECTION 2. PURPOSE

The purpose of this amendment is to authorize and approve the use of funds, subject to the
availability of such funds, in accordance with Section 4, changing the amounts of certain cost
centers approved in the “Comprehensive Budget Act for Fiscal Year 2018” or subsequent
amendment. The cumulative total of the budget is increased by § 3,239,253 for a total budget
authority of $ 661,664.010. The following items are identified as components of such change:

Grants Received & Authorized per LA-26-17 (detail attached) $ 2,012,987

Modification Request (see Section 4 below) 1.226.266
Cumulative change in budget authority $§ 3239253

SECTION 3. LEGISLATIVE HISTORY

The provisions of compliance, policy of accountability, authorities and severability provided
in Legislative Act #26-17 are applicable to this amendment.

SECTION 4. FUNDING AUTHORIZATIONS

The changes reflect increases to cost centers set forth in the program budget justifications
incorporated herein. This modification request changes the total amount of the comprehensive
budget authorization by an increase of $ 1,226,266 to wit:

A. An increase in the General Fund budget authority of § 0.

B. An increase in the Enterprise budget authority of § 506,413.

C. An increase in the USDA budget authority of $ 671,473.

D. An increase in the HUD budget authority of $ 48,380.
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SECTION 5. PROVISIONS AS CUMULATIVE

The provisions of this Act shall be cumulative to existing law.

SECTION 6. SEVERABILITY

The provisions of this Act are severable and if any part or provision hereof shall be held
void the decision of the court so holding shall not affect or impair any of the remaining parts or
provisions of this Act.

SECTION 7. EFFECTIVE DATE: EMERGENCY DECLARED

It being immediately necessary for the welfare of the Cherokee Nation, the Council hereby
declares that an emergency exists, by reason whereof this Act shall take effect immediately upon
its approval and signatures.

SECTION 8. SELF-HELP CONTRIBUTIONS

To the extent that this Act involves programs or services to citizens of the Nation or others,
self-help contributions shall be required, unless specifically prohibited by the funding agency, or
a waiver is granted due to physical or mental incapacity of the participant to contribute.

Enacted by the Council of the Cherokee Nation on the 16" day of January, 2018

R o Na—

Joe'Byrd, Speaker
ouncil of the Cherokee Nation

ATTEST:

Council of the Cherokee Nation
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Approved and signed by the Principal Chief this _Z -  day of 2018

J@/Mzw

Bill John Haker, Principal Chief
Cherokee Nation

ATTEST:

O\

Chuck Hoskin, Jr., Secretary of State
Cherokee Nation

\

YEAS AND NAYS AS RECORDED:

Rex Jordan Yea Harley Buzzard Yea
Joe Byrd Yea Victoria Vazquez Yea
David Walkingstick Yea Dick Lay Yea
Dr. Mike Dobbins Yea Buel Anglen Yea
E.O. “Jr” Smith Yea Keith Austin Yea
Bryan Warner Yea Janees Taylor Yea
Frankie Hargis Yea Mary Baker Shaw Yea
Shawn Crittenden Yea Wanda Hatfield Yea
Mike Shambaugh Yea
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CHEROKEE NATION
PROFPOSED FY 2018 AMENDMENT
Sorted by Funding Source

Data
Ref # Amend. Amend.

by FY 2018 Change to |Expenses Total| Net
Funding Source FS _[Program/Purpose Prior LA Sources Change Change
20-DQI - General 1| 3200001 SHS Tribal Grant Support New 635,700 635,700 | $ -
2| 3200170 SHS Gifted Talented Program _ [New 248,500 246,500 | § -
3| 3200180 SHS Language Development New 81,500 81,500 | $ -
20-DOI - General Total $ 963,700 % 963,700 | $ -
40-DHHS-General 4| 3402665 Diabetes Grant Wings LA 26-17 {66,688) {66,688)| $ -
5| 3409720 P-20 Education and Training LA 26-17 45,384 45,384 | $ -
40-DHHS-General Total $  (21,304)[ $ (21,308)s -
75-Federal Other 6| 3757600 COPS 2017 New 501,867 501,867 | $ -
71 3757700 DOJ CTAS Purpose Area 3 New 308,726 308,726 | $ -
8] 3757800 DOJ CTAS 2017 New 43,120 43120 | $ -
75-Federal Other Total $ 853,713| 3 853,713 | & -
80-Oklahoma | 9] 3802800 TSET jNew 216,878 216,878 [$ -
80-Oklahoma Total $ 216,878 | $ 216,878 | $ -
Grand Total § 2,012,987 |$ 2,012,987 | § -

December Operating Grants - Reporting Only

Printed: 11/30/2017 9:47 AM FS_{(Dec.)_PT Prepared by Daniel Stroup




CHEROKEE NATION

PROPOSED FY 2018 AMENDMENT

Sorted by Funding Source
Data
Ref # Amend.

by FY 2018 Amend. Change | Expenses Total
Funding Source FS  |Program/Purpose Prior LA to Sources Change Net Change
01-Cherokee Nation 1] 1010315 Cash Match for Grants Nov Grant - 1% -
01-Cherokee Nation Total $ -1 8 -8 -
10-Enterprise 2| 4109055 RBDG Loan Fund New 525,100 525,100 | -
3| 4108095 ICDBG Loan Fund LA 26-17 {18,687) (18,687} § -
10-Enterprise Total $ 506,413 | $ 506,413 | $ -
45-USDA 4] 3455100 Rural Business Development Grant (RBDG) [New 671,473 671,473 | 8 -
45-USDA Total $ 671473 | 8 671473 | § -
55-HUD 5| 3552600 ICDBG Retail Incubator [LA 26-17 48,380 48,380 [ $ -
55-HUD Total $ 48,380 | § 48,380 [ $ -
Grand Total $ 1,226,266 | § 1,226,266 | $ -

Operating Mod #4 Request

Printed: 11/30/2017 9:52 AM

FS_{Dec. Mod 04)_PT

Prepared by Daniel Stroup
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Date:
Re:

CHEROKEE NATION TRIBAL COUNCIL
Jody S. Reece, CPA, CIA, CMA
Executive Director of Financial Oversight

Janees Taylor, Chairman, Executive & Finance Committee

Jody S. Reece

Executive & Finance Committee

11/30/2017

Review of Operating Budget Modification #4 — Total $ 3,239,253

Per your request, | have reviewed the administration’s budget modification request for this month’s Executive &
Finance Commitiee Meeting. Below is a summary of my review:

A. Grant Reporting:
Funding Source # of Budgets - Reason Amount
20 — DOI General 3 — New awards $ 963,700
40 — DHHS General 2 — New awards and carryover reconciliation ( 21,304)
75 — Federal Other 3 — New awards 853,713
80 — Oklahoma 1 — Carryover reconciliation 216,878
TOTAL GRANTS $ 2,012,987
General Fund Cash Match for Grants (1010315)
Cash Out: Grant Required $ 1,977,583
Appropriated for Cash Match (future grants) 708,489
Original Total Budget $ 2.686.072
Original Appropriated for Cash Match (future grants) $ 708,489
Used: 3453458 — Nutrition Education Grant { 16,102) November reporting
3552600 — ICDBG Retail Incubator { 50,984) Decernber mod
Balance Available For Future Grant Matching $ 641,403

MOD #4 Request - (5 budgets) Increase in budget authority - $ 1,226,266

Cash Match for Grants — 1010315 — General Fund: Modification requesting an increase in transfer out of
$50,984 to ICDBG Retail Incubator in item 3. The offset is a $50,984 reduction to the appropriated for cash
match account. See the summary of the appropriated for cash match account in section A.

Rural Business Development Grant — 3455100 — USDA: New budget requesting expenditure authorization
of $671,473 that includes a $500,000 transfer to the RBDG Loan Fund in item 4.

ICDBG Retail Incubator — 3552600 — HUD: Modification requesting a net increase in expenditure
authorization of $48,380. Funding is provided from $50,984 transfer in from cash match for grants in item 1




and reconciled grant carryover reduced by $2,604. The total expenditures increased by $67,067 and the
transfer out to ICDBG loan fund in item 5 is reduced by $18,687.

4. BBDG Loan Fund — 4109055 — Enterprise: New budget requesting expenditure authorization of $525,100.
Funding is provided by a $500,000 transfer in from the Rural Business Development Grant in item 2 and
$25,100 in interest and loan fee income.

5 ICDGB Loan Fund — 4109095 — Enterprise: Modification requesting a decrease in expenditure
authorization of $18,687 due to the reduced transfer in from the ICDBG Retail Incubator in item 3.

Summary:
After reviewing the submission of the operating modification by administration, | find no technical issues

surrounding these requesis, nor do | have any unmentioned concerns related to their respective carryover
estimates. If | can provide any additional information, please do not hesitate to contact me.

. A —

Jody S. HBeece CPA, CIA, CMA
Executive Director of Financial Oversight
Office: 918-453-5573

Cell:  918-525-2017

Email: jody-reece @cherokee.org

Respectfully,
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CHEROKEE NATION - FY2018 BUDGET REQUEST FORM

PART-1 _ —

Budget Period: 10/01/2017 - 0973072018 Budget Preparer Phone: 5305
Contract Perlod: Name: ] Jamie Cole _
Conlragi Number: Accounting Unit Director/Manager Phone: 5305
Accounting Fungd.  |1-General Fund Name: I Jamie Cole

Funding Source: 01-Cherokee Nation E: tive Director Phone: 3902
AU Description: Cash Match for Grants Name: | Lacay A. Horn

Accounting Unit: 1010315 st Perscn Responsible

Employee # 101613

Place IDC Rale in Part 4 Below

Dale/Time Printed: 17-Nov-17 12:38 PM | 1 ( ]] [H}] i I I
Netes: To furnish additicnal cash match of $50,984 far AL 3552600,
ICDBG Retail Incubalor.
PART-2
Staffing Summary: FY 2018 REVISION 2 FY 2018 REVISION 1 Incr \ {Decr)
# of Regular Full-Time Employee Equivalents: Hil -
# of Regular Part-Time Employse Equivalents: [T -
# of Temp. Full-Tima Employee Equivalents: -
# of Temp. Part-Time Employeg Equivalents; -
# of Other Employss Equivalents: | TRETREAITITITIT -
TOTAL NUMBER OF EMPLOYEE:EQUNAENTS - W - -
PART-3
Revenues: (Show as positive #) Account # Incr \ {Dacr)
Please enter a valid account number - »>>> N 3 -
Please enter a valid aecount number - >>> (e ] t 3 E
Please enter a valid account numbar - >>> e~ 5 -
Please enter a valid account number - »>> 5 N
DG NOT COPY TO, GOFY SELOW, OR REMGVE THIS LINE] mmmmmmmmmmmmmmmmmmmmmmmmm
Total Revenues ST (1T -

Subject to IDC ? |

Subject

to IDC 7

PART-4 |
Expenditures: Account # YES ND YES NG Incr i {Decr)
DO ROT COPY TO, COPY ABOVE, OR REMOVE THIS LINE| l ] |
Salaries & wages 600000 50 30 3 -
Fringe bengfils 610000 $0 $0 ] -
Appropriated for cash maich 760065 $6414,403 $692,387 (50,984}

Please enter a valid account number - »>> hd
Please enter a valid account number - >>> -
Please anter a valid account number - »>> -
Please enter a valid account number - »>> hd
|DB NGT COFY 1O, COFY BELOW, OR REMGVE 1HIS LINET AT T T O | A KT
Expendltures NOT Subject to IDC A $ &41,403 [0 % 692,387 | § {50,984)
Expendltures SUBJECT to IDC $ = (g « { g S -
Indirect Cost Rate (If blank or zero, must explain in Notes above) A3 0% N 21.85% |00 L
Indirect Cost Allocation 970000 ] 1T - $ - -
[Total Expenditures Jommmpuunuels 41,403 [yl s ss23s7] s (50,984)
|Revenues OVER \ {UNDER) Expenditures (|14 [ {641,403 NI $ (692,38?}[ $ 50,984 I
Transfers Im\Out - (Show ALL as Positive Numbers)
Operating Transters iN
Other financing sourcas 900006 N T -
Gash in:_tribally required 900070 T e ARITLREHIEIN) -
Cash in._grant ragquired 900020 AT TGS 5 -
Cash in:_motor fuel tax 900040 T e IR 3 -
Cash in:_vehicle tax 200050 T o« 3 -
Cash in: interprogram coniract 300060 TR AT $ -
Cash in: dabt service 900070 ITTTFTTTRETTIIITErTITN $ -
Operating Transfers OUT I
— T
Other financing uses 900001 | KT [T $ -
Cash out: tribally required 900071 BN (ALY 5
Cash out: grant required 900021 SR $2.044.669 | (il $1,993685 | § 50,984
Cash out:_motor fust tax 200041 QR e :
Cash out: vehicle tax 900051 JInEiEmmmm [ -
Cash outiinterprogram contract 900067 (LTI IR -
Cash out: debt service 900071 . E -
Transfers in\Out - Net $  (2,044,669) $ (1,993,685) $ (50,984}
Take to Narrative ==> g $ 2,688,072 fwugncng s 2,686,072 Ly
Excess!{Deficit) of Revenues, Expenditures and Net Transfers T $ _(2,686,072)] [Ls _(ze86072)] § -1

08_1010315_18_02.xlsm

111772017 12:38 PM



CHEROKEE NATION - FY2018 BUDGET REQUEST FORM

PART-1 -
Budget Period: 10/0172017 -"G3/30/2018 Buciget Preparer FPhone: . 5285
Contract Period: Name: [ Mary Campbell __
Contract Numbser: Accounting Unit Director/Manager Phone: 5534
Accounting Fund: 3-Special Revenue Name: T Shay Smith
Funding Source:  [45-USDA Executiva Dlractor Phone; £532
AU Description: Rural Business Development Grant (RBDG} Nams: | Anna Knight
1___Accounting Unit: 3455100 1st Person Responsible
Place IDC Rate in Part 4 Below Emnloyes # 101074
Oate/Tire Prinisd; 17-Nov-17 0253 PM T e

Notes: USDA RBDG Enterprise award, Cash out te AU 4109058,
RBDG Loan Fund, for commercial lending.

PART-2
Staffing Summary: FY 2018 ORIG REQUEST FY 2017 BUDGET Incr \{Decr}
# of Regular Full-Time EmployeaEquivalenls: il -
# of Regular Part-Time Employes Equivalsnts: [TTTTTFFERVRTITTTITIT -
# of Temp. Full-Time Employes Equivalents: [TTTTTTTEREREEERTTITImm -
# of Temp. Part-Time Employes Equivalents: TTTTTTTTETERTTTFI A -
# of Other Employee Equivalents: l -
TOTAL NUMBER OF EELOYEE-EQUIVALENTS - i - -
PART-3
Revenues: {Show as positive #) Account # Iner \ (Decr)
Grants / contracts revenue 400000 500,000
Contributions: in-kind fevenue 480030 I~ 171,473 | 171473
Ploase enter a valid account number - »=> T -
Please enter a valid account number - =>> (T —— -
B0 NOT COPY O, COPY BELOW, OR REMOVE THIS LINE! (] TR RIS ST TR TIRIT R
Total Revenues | s, 671,473 fuunmmui s |5 eri4rs
PART-4 Subject to IDC ? | Subject to IDC 7
Expenditures: Account # YES NO YES NO Incr \ (Decr)
|DO NQT COPY TO, COPY ABOVE, OR REMOVE THIS LINE! | [T j | [T
[Salaries & wages 600000 $0 § -
Fringa benafils 510000 30 5 -
Contributions: in-kind 750020 $171,473 $ 171,473
Please entar a valid aceount number - >>» § -
Please enler a valid account number ~ >>> : -
Pigase enter a valid account number - >>> 3
|O3 NOT COPY T, COPY BELOW, OR REMOVE THIS LINET OO ROOFEECCLL TR AL
Expenditures NOT Subject to IDC [ s 171,473 [N $ -4 171,473
Expenditures SUBJECT to IDC $ = g = | _S. -
Indirect Cost Rate (If blank or zero, must explain in Notes above) A3 10% [N [T e T TGwTI TS TN
Indirect Cost Allocation 976000 = LS RTINS -
Total Expenditures - AT 1. $ 171,473 GG $ -1% 171,473
[Revenues OVER \ (UNDER) Expenditures Qs 8 soo.008 {unguiei] s 15 s00000]
Transfers In\Out - (Show ALL as Positive Numbers)
Qperating Transfers iN i
Other financing sourcas 860000 | ST IR § -
Cash in; tribally required $60010 Jnmmm e IR -
Cash in:_grant reguired §00020 | T IR -
Cash in:_motor fuel fax 900040 Jn IR -
Cash in: vehicle {ax $00050 (T LTIt -
Cash in: intarpregram contrect 800260 Lo AN 3 -
Cash in: debl service 300070 TTTTTATTTEEIn IR S -
Operating Transfers OUT 1
|Cther financing uses 900001 T (I 3 -
Cash out:_tribally required 900671 L HCGEENEA 3 -
Cash out: grant required 900021 (T $560,000 VIl MIUIG $ 500,000
Cash out: motor fue| tax 900041 BInmmmmmm SRR A 3 -
Cash out: vehicle tax 900051 Jtnnmmm [ 3 M
Cash out:interprogram contract 900067 JnmEE T i
Cash oul: dsbl service 900071 e | 5
Transfers In\Out - Net §  (500,000) $ - % (500,000
Take to Narrative ==> IR 671,473 [(MIIGHIAAINININ] $ = DG
Excess\({Deficit) of Revenues, Expenditures and Net Transfers TR - JUMIEETING $ -Ls -1

12_3465100_18_01

1117/2017 2:53 PM



Cherokee Nation FY 2018 Comprehensive Budget Narrative

. —__Department/Program... _

. Executive

Director .~

... ED'Phone # .| "

12 - Commerce Services

Anna Knight

5532

- Accounting'Unit. -~ - [ v OE e

g Accountmg Unit Nanie

EErenss R 1 T
RERLIIES  TP LT

3455100

Rural Busmess Development Grant

Program Director/Manager

.. |-Pgm Dir/MgiPhone #

... Period Budget Covers.

5534

10/01/2017 09/30/20 18 _

Shay Smith

FY2018 Budget Reqsst |

.,Increasel (Decrease)
' Requested = Approved |

% Increase/ (Decrease)
(Request Approved) / :
0 Approved:

$

_Przou7 didget Approved |

$ 671,473

100.00%

~ Staffing Plan (FTE) -

_ |- F¥2018 Budget.Request - |

$ 671,473
R 1 A

" Net Changeé in'Staffing..:

Regular Fuli-Time
Regular Part-Time
Temporary Full-Time
Temporary Part-Time
IPA/MOA/Other

PROGRAM NARRATIVE' '

SIGNIFICANT CHANGES:
|New Budget

Total

The Rural Business Deveiopment Grant is an enterprlse program for a revolvmg Ioan fund.




FormRD.42802 . UNITED-STATES DEPARTMENT OF AGRICULTURE _ FORM APPROVED:

(Reve08=1-1y RURALCDEVECOPMENT OMB No. 0570-0050
RURAL BUSINESS AND COOPERATIVE SERVICE GRANT AGREEMENT

This Grant Agreement, which includes the applicable Program Attachment, any continuation sheets, and
those documents referenced in paragraph IiI (A) of this Grant Agreement, for the Project and Grant
Amount described below and for the Program identified in the Program Attachment, is between the
undersigned Grantee (also referred to herein as "you") and the United States of America acting through
the Rural Business-Cooperative Service, (RBS or Grantor).

I.  GRANT DESCRIPTION

1. Case No. (provided by Grantor): 2, Grant No. (provided by Grantor):
42-011-730757033 20
3. Grantee Name: 4. Address of Grantee;

PO Box 1669

Cherckee Nation Tahlequah, OK 74465-1669

5. DUNS Number: (not applicable to individuals)

077345454
6. Agency Approved Eligible Project Costs: 7, Maxintum Amount of Grant Funds:
$671,473.14 $500,000.00
8. Grant Amount as Percent of Agency 9. Amount of Matching Funds provided by the
Approved Eligible Project Costs: ) Grantee or other eligible sources:
74 .46 R §171,473.14

10. Project Description. {Indicate the Project location or areas to be served, as applicable. You may elect
to aftach a copy of the Project description from the application if the description is current, Use
continuation sheets as necessary,)

Continue Revolving Loan Fund activity

According to the Paperwork Reduction Act of 1995, an agency may not conduct or sponsor, and a petson
is not required to respond to, a collection of information unless it displays a valid OMB control number.
The valid OMB control number for this information coliection is [0570-0050]. The time required to
complete this information collection is estimated to average 45 minutes per response, including the time
for reviewing instructions, searching existing data sources, gathering and maintaining the data needed,
and completing and reviewing the collection of infermation,

‘ %écw@rl,{iﬁ



CHEROKEY NATION - FY2018 BUDGET REQUEST FORM

PART-1

Budget Pariod; 1070172017 - 08/30/2018 [Budget Preparer Phone: 5285
Contract Period: 08/05/13 - 09/30/13 Name; _ Mary Campbetl
Contract Number;  {BI3SR400578 Accounting Linit Divactor/Manager Phone: 5534
Accounting Fund:  fd-Special Revenue Name: Shay Smith _
Funding Source: S5-HUR &ecutlve Director Fhone: 5532
AU Description: TCDBG Retail Incubator Name: I Anna Knight
Agcounting Unit: 3552600 18t Person Responsible
Place IDC Rate in Part 4 Below Employee # 10-1074
Dale/Time Prinled: 20-Nov-17 10:18 AM T i [
Notas: Carryover from ICDBG Award $800,000. CN's match rate is
38.4% of loans and 84.7% of spaca costs. Cash in frem AU 1010345,
Cash out of $17,313 to AU 4109095 for the loan pool.
PART-2
Staffing Summary: FY 2018 REVISION 1 FY 2018 ORIG REQUEST | Incri{Decr) |
# of Regular Full-Time Employes Equivalents; JTTTTTTE eI TR | 272 I 2.16 0.56
# of Regular Part-Time Employee Equivalents: i 1l -
# of Temp. Full-Time Employes Equivalents: I Il -
# of Temp. Part-Time Employee Equivalents: -
# of Qther Empicyes Equivalents: T Il | i -
TOTAL NUMBER OF EMPLOYEE-EQUIVALENTS 2.72 2.16 0.56
PART-3
Revenues: {Show as posilive #) Account # Incr\ {Decr)
Grants / contracts revenue 400000 i $179,181 $181,785 (2,604}
Please enter a valid aceount number - »>> | -
Please enter a valid aceount number - >>> 11 -
Please anter a valid account number - >>> : -
DG NGT COPY 1O, COPY BELOW, OR REMGOVE THIS LINE! Ml T ] I TR RCNE AT
Total Revenues LTI Ay 179,181 I $ 181,785 | § (2,604),
PART-4 | Subject to IDC 7 Subject to IDC ?
Expenditures: Account # YES NO YES NG incr\ (Decr)
D0 NOT COPY TO, COPY ABOVE, OR REMOVE THIS LINEI [T | T TN
Salarles & wages 600000 $89,902 $81,477 18,426
Fringe benefits 610000 $33,568 $27,377 6,191
Contract servicas < §5K 640000 $3.778 $0 E: 3,778
Supplies 680000 $7,183 $0 7,183
Equipment < $5K 680070 3673 30 673
Diract billed: space cost 700080 539,046 $35,046 -
Building improvements == $5K 770030 $50,000 $23832] & 26,068
Please enter a valid account number - >>> $ -
Please enter a valid account number - >>> g -
Please anter a valid account number - >>>
DO NOT COPY 10, COPY BELOW, OR REMOVE THIS LINE] T TTITITIIITIII]
Expenditures NOT Subject to IDC [TEGTTTTITTITTTT e SC,000 |l
Expenditures SUBJECT to IDC $ 484,450 [{HUBMINNNIITTMNY_$ 147,900 |5
Indirect Cost Rate (If blank or zaro, must explain In Notes above) A3.10% | (RN A3 50% | NI
Indirect Cost Allocation 970002 $ 24,124 | 19,375
Total Expenditures ‘ I Imm|_$ 258,274 IIEmmmnEm 191,207
ﬁevenues OVER \ {UNDER) Expenditures IIIIIIIII HIII IIIIIIIIIII| $ (79.093)|IIIIIIIIIII LT III|| $ (9.422)| $ (59-57m
Transfers In\Qut - (Show ALL as Positive Numbers)
Operating Transfers IN
Other financing sources 200000 M T T g :
Cash in:_tribally required 500010 (LT i TG I E b
Cash in:_grant required 900020 TN ST 86,406 NIININmmmmmme 545422 | % 60,984
Cash in:_motor fuel tax 900040 ERTNNO IEg $ =
Cash in:_vehicle tax 900050 [ | 3 -
Cash in: infesprogram contract 906050 [H A | 3 .
Cash in; debt service 200070 TR -
Operating Transfers QUT | '
Other financing wses S000GT I (TR b -
Cash out: tribally required 800017 S N -
Cash out: _grant raquired §00021 el T S17,373 |l $38,000 (18,687)
Cash out:_motor fuel tax 500041 J UL (g -
Cash oul; vehicle fax 900051 Jmmnmsmp g -
[Cash out:interprogram contract 900661 JAsEn g G d
Cash out: debt service 900671 [T iR -
Transfers ImOut - Net $ 79,093 $ s422 § 69,671
Take to Narrative ==> JIGRAmmng_$ 275,587 |iillititliiginitiil_$ 227,207 flIiniiiEm
Excess\{Deficit) of Revenues, Expenditures and Net Transfers J ] | $ “ | $ .| -

12_A552600_18_01

1172072017 10:18 A
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EHEROKEE NATION AUDIT WORKSHEET

COMPONENT NAME: RETAIL INCUBATOR ?
COMPONENT NUMBER: 3552600 ‘
GRANT NUMBER: B13SR400578 B
GRANT PERIOD: 08/18/13 COMPLETE
GRANT AGENCY: HUD
ACCOUNTANT: Chris Campbell

1 PREPARED BY:; Chris Campbell

; REVIEWED BY: Ashley Canoe

[GRANT HISTORY

|GRANT PERIOD . ToTAL T
- N (- ’
‘ |
New Awards: | .
FY14 | 800,000.00 | !
FY15 0.00
FY16 ” 5
FY17 ji i |
i T
ITOTAL GRANT AMOUNT ) Wl " 800,000.00 . |
. . d | _
AMOUNT RECEIVED :_ . . _
FY13 j 0.00 T
FY14 43,353.82
IFY15 1 154,563.25 |
FY15 o 157,867.87 ; _
FY17 | 262,528.88 |
TOTAL RECIEPTS T I T 618,313.82 ’
Amount Remaining: bl . | 181.686.18 !
OTHER RECEPTS ~— T .~ T T
{FY13 ' 0.00
|FY14 B _ il 0.00
FY15 0.00 |
FY18 | _ 000
FY17 0.00°
TOTAL OTHER RECEIPTS N T {
{EXPENDITURES i T i
FY13 P 0.00 B
FY14 48,480.91 N T
Fy1s .. 179,608.89 ~ - T
[FY16 i 159,306.00 1T
IFy17 233,424.03 S T
[TOTAL EXPENDITURES 620,819.83 ;
-7 E
UNEXPENDED BALANCE 179,18047 | —/X  (179,180.17) o.oo;
GRANT REC / (PAY) 2.506.01 (2,506.01) (0.00)

3552600 RETAIL INCUBATOR GH 9-30-17.xIsxGRANT HIST
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CHEROKEE NATION - FY2018 BUDGET REQUEST FORM

PART-1

Budget Period: T0/0172017 - 0973072018 Budget Preparer Phone: 5265

Coniract Period: Name: I Mary Camphell

Contract Number: Accounting Unit Director/Manager __Phone: 5534

Acceunling Fund: _ [i-Enterprise Name: ] Shay Smith -

Funding Source: __}10-Enterprise |Executive Director Phose: 5532

AU Description: REDG Loan Fund MName: | Anna Knight

Accounting Unit: 4109055 1st Person Responsible

Place IDC Rate in Part 4 Below Employee # 10-1074

DRl P 2R 7 GATE b

balance the budgel.

Notes: Cash in from AU 3455100, RBDG for loan fund disbursement.
Amount budgeted in 670007, client services, is only placed there to

PART-2
Staffing Summary: FY 2018 ORIG REQUEST FY 2017 BUDGET Incr \ (Decr)
# of Regular Full-Time Employea Equivalents: [T -
# of Regular Part-Time Employas Equivalents: AAELLLOODDDCCACRERRRRRROO DoAY -
# of Temp, Full-Time Employes Equivalents: [T -
# of Temp. Part-Time Employes Equivalents: AL CACEEERRCCCOO gt -
# of Other Employes Equivalents: | | -
TOTAL NUMBER OF EMPLOYEE-EQUIVALENTS - -
PART-3
Revenues: {Show as positive K) Account # Incr \ {Decr})
[interestincome 440010 $100 100
Interest income - loans/noles 441000 I $15.000 PHUILIOCOCTCONTATERTRRRE 15,000
Loan processing fee income 488021 i $10,080 10,000
Please enter a valid account number - »>> -
DO NOT COPY TQ, COPY BELCW, OR REMOVE THIS LINEI uuumuumﬂmmuuﬂmmm [T |
Total Revenues s 25,100 Flinmpin_s BH 25,100
PART-4 Subject to IDC ? | Subject to IDC ? |
Expenditures: Account # YES NOQ YES NO Incr\ {Decr}
BC NOT COPY TO, COPY ABOVE, OR REMOVE THIS LINE!
Salaries & wages 600000 30 $C -
Fringe benafils 610000 $0 0 -
Client servicas - Comm Sves 670007 $508.000 508,000
Bad debls 760050 $17,100 17,100
Please enter a valid account numbar - >>> -
Please enter a valid account number - >>> -
Plaase enter a valid account number - >>> g -
0O NOT COPY 10, COPY BELOW, OR REMOVE THIS LINE TSRO OO OO LSRR
Expenditures NOT Subject to IDC [~y $ 525,100 {UINIUIES 525,100
Expenditures SUBJECT to IDC $ | mmmm|_s
Indirect Cost Rate {if blank or zero, must explain in Notes above) A3 20% | (UM A1.85% [N
Indiract Cost Allocation g70000 $ -
Total Expenditures T 525,100 § 525,100
IRevenues OVER \ (UNDER) Expenditures Il )% 500,000 IINNIIIHiLELY $ - I ] (500-000)|
Transfers In\Out - (Show ALL as Positive Numbers)
Operating Transfers IN |
Other financing sources 906009 R T III NI S -
Cash in:_tribally required 900010 (1 EECEST T 1 1 T T E -
Cash in:_gran! required §00020 Jingnnmu_ 500,000 DRI ] 500,000
Cash in:_motor fusl tax 500040 (e e -
Cash in:_vehicle fax 900050 T et ISR RO -
Cash in: interprogram centract 500060 (T (NI A -
Cash in: debt servica 900070 AT T TTTTIEITITA -
Operating Transfers QUT ]
Other financing uses 900001 T I -
Cash out:_tribally required 8G0011 [ T -
Cash out: grant required 860021 [HAnEsnnmmnm g -
Cash out: motor fus| tax 800041 [ 0 -
Cash out: vehicle tax 800051 IR | -
Cash outinterprogram contract 500061 IR (IR -
Cash out: debt service 900071 -
Transfers InQut - Net $ 500,000 s -5 £00,000
Take to Narrative ==> ()% 525,100 NN s = LIy
Excess\(Deficit) of Revenues, Expenditures and Net Transfers | jitt $ - I [$ -ls -]

12_4109055_16_01.xIsm

11/24/2017 2:18 PM



Cherokee Nation FY 2018 Comprehensive Budget Narrative

L e, ke RN e

T eecDepartment/Program . s T

et Executive Diveétor . 0

[ EDPhone#%. -

12 - Commerce Services Anna Knight 5532
T AccounbingiOnit, o T | e e T T Accounting: Unit Name R o o st ]
4109055 RBDG Loan Fund
e oo ProgramiDirector/Manager” k0 AT Pam:Dir/Mar Phone'#: | - Period: Budgét: Covers.

Shay Smith

-$ RSN

... Staffig Plaivi(ETE): - ... [~

Program
Description:

Eligibility Criteria:

Service Area:

External Entity
Collaboration:

Cost Saving
Measures:

Program Cutcomes:

Participants Served:

Regular Full-Time - -
Regular Part-Time - -
Temporary Full-Time
Temporary Part-Time - -
IPA/MOA/Other - -

Tc_>ta| - -

The Consumer Loan Fund budget is used to record loan revenue
and expenses associated with Cherokee Nation Economic
Development Trust Authorities’ consumer loans for both tribal
citizens and employees. CNEDTA as a community lender is a higher
risk lender than traditional financial institutions. infact CNEDTA
loan clients cannot typically obtain traditional financing due to
collateral, experience or credit issues. Lending decisions over
53,500 are made by a Loan Committee of the Board, which
includes professional lenders. SBAC staff manages the day to day
operations, including portfolio management. It is important to
note that the Bad Debt Expense is an accounting method to
RESERVE for potential loan loss and is based on our Loan Loss
Reserve, which goes up and down based on the amount of
outstanding loans and the quality of the portfolic. The Loan Loss
Reserve increases as we make new loans and expand our lending
portfolio; it is not the amount of bad loans we have made.

Cherckee Nation citizens living in the full fourteen counties of the Cherokee
Nation or employees of the Cherokee Nation or CN entities.

Cherokee Nation's 14 county jurisdictional area

Metric

Portfolio delinquency rate—4.68% Less than industry standard—10.9%
Charge off Rate 1.41% which is less than industry standard-4.4%

Consumer Loans made since FY 15 54,778,332

Regional Banks, including Grand Federal Savings Bank, Arvest Bank,
Armstrong Bank, ONB Bank and Trust, BancFirst, and Bank 2
Consumer Credit Counseling Services

Housing Authority of the Cherokee Nation

Grants are sought to offset staffing and training costs. Expenditures
are reviewed for necessity and effectiveness and lending portfolio
managed to minimize loss.

LAV VO R SN IR ST OIS0 ST SR IFIPI: U SRRELIS (R L




Cherokee Nation FY 2018 Comprehensive Budget Narrative

SIGNIFICANT CHANGES: -~ "' 7 oo o s T

The FY18 budget reflects anticipated income, loan loss reserves and an entry in the client services line item to balance the
budget, Significant change in anticipated income is a result of increased loan program fees. Consumer |oan program
interest rates are based on New York prime; as New York Prime increases, so do the consumer loan program fees.
Additionally, the Trust Authority Board voted to slightly increase origination fees for refinanced loans.




CHEROKEE NATION - FY2018 BUDGET REQUEST FORM

PART-1

Budget Perlog, TO70172017 - 0373072018 udget Preparer Phone. [FLE)

Contract Period; Name: | Mary Campbell
Contracl Number: Accounting Unit Directer/Manager Phons: £534
Accounting Fund: 4-Enterprise Name: Shay Smith

Funding Source: 10-Enterprise Exacutive Director Phone: 5582

AU Description: ICDBG Loan Fund Name: Anna Knight

Accounting Unit: 4169085 13t Person Responsible

Place IDC Rate in Part 4 Balow Employee # 10-1074

Date/Time Printed: 21-Nov-17

02:18 PM

PART-2
Staffing Summary:

Notes: Cash in from AU 3%%00, ICDBG Retail Incubator for ihe loan
fund. Ne revenues or loan loss reserve established for this loan fund

as all payments are revelved inte the commercial loan fund (AU
4109030). Ameunt budgeted in acet 670007 is the amaunt of the loan
{und - this is only enlered {o balance the budget.

FY 2018 REVISION 1

FY 2018 ORIG REQUEST Iner \ (Decr)

# of Regular Full-Time Employes Equivalents:

# of Regular Parl-Time Employes Eguivalents:

# of Temp, Full-Time Employee Equivalents;

# of Temp. Pant-Time Employes Eguivalents:
# of Other Employee Equivalents:

TOTAL NUMBER OF EMPLOYEE-EQUIVALENTS

PART-3
Revenues: (Show as positive #)

Account #

Pleass enter a valld account number - >>>

Please enter a valid account number - >>>

Please anter a valid account number - >>>

Please enter a valid account number - >

DO NOT COPY 7O, COPY BELOW, OR REMOVE THIS LINE!

Total Revenues

Iner \ {Decr}

mmmmmmmmmmmmmmmmmmmmmmmﬂmnﬂ

SO LI EEE R -

PART-4
Expenditures:
GO NOT COPY T, COPY ABOVE, OR REMCVE THIS LINEI

TN T a k]

| Subject to IDC ?

| Subject to IDC 7

Salaries & wages

Account #

600000

YES

30

YES NO | Iner \ (Decr) |

Fringe benefits

610000

$0

Client services - Comm Svcs

670007

$17.313

$36,000 [18,687)

Plsase entsr a valid accaunt number - »>>»

Please enter a valid account numbar - >>>

Please enter a valid account number - >>>

D0 NOT COPY 10, COPY BELGW, OR REMOVE THIS LINES

Expenditures NOT Subject to IDC

Expenditures SUBJECT to IDC

Indirect Cost Rats {If blank or zero, must explain In Notes above}
Indirect Cost Allecation

270000

I e 17,313
$ = { ="

A3A0% NI
$ R [ ITETFT T

Total Expenditures

Lt $ 17,313

$ 36,000

[THETTTCCEERTTOCET T

N
I

T
$

*

11.85%
s .
JATELLTRAITETE

$ 36,000 {18,687}

|Revenues OVER \ (UNDER) Expenditures

Transfers IMOut - {Show ALL as Positive Numbers)

Qperating Transfers IN

Cther financing sources

900000

Jer

Cash in: tribally raguired

900010

QAo

Cash in; grant required

200020

$17.313

JunncsEIIAnI

Cash in:_motor fusl tax

900040

JunmEmm

Cash in:_vehicle tax

9000560

JunmgsaImimm

Cash in: interprogram contract

900060

Cash in: debt service

800070

T el
T et

lIIIIIIIIIIHIHHIIIIIIII ||||I|| 5 (17.313)|IIIIIIIIIIII L IIII| $

(36,000)] 5 18,687 |

e

RO
(AR
RO
T -
NI RRAE O 5 -

$36.000 (18,687)

Qperating Transfers QUT

Other financing uses

200001

(R

Cash oul: {ribally required

800011

A

Cash out: grant required

800021

[T

Cash out. molor fual tax

500041

N

Cash out; vehicle {ax

500051

IR AR

Cash outinterprogram centract

900061

IO

Cash out: debt service

300071

Transfers Im\Out - Net

3 17,313

T
(e
AR’y
THEE e
| -
IR

$ 36,000 $ {18,657}

Take to Narrative ==>

it 1T e

Excess\{Deficit) of Revenues, Expenditures and Net Transfers

17,313 |11

MIIE 36,000 G

12_4108085_18_01.xlsm

T [ -1 I I

-5 -1

111212017 2:18 PM



ADMINISTRATIVE
CLEARANCE

Dept/Program:

Signaturefinitial Date

Executive Director:

Signature/Initial Date

Treasurer: (Required:
Grants/Contracts/Budgets)

Z:@C for ZJZH?[ //}79//7

?(gnaturellnitial Date

Government Resources:

Signature/lnitial Date

A

-Signathreyﬁitial Date

LEGISLATIVE CLEARANCE:

& Legislative Coordinator:

Stgnature/Initial

C\Standing Committee & Date:

Pee
—

ﬂaifp‘er n:
Y
Signatureilr@ Date

Returned to Presenter:

Date

Adhinistratio Approval:
%// XZ /4% 44

YoM e S cunounlc
A2\

Cherokee Nation
Act/Resolution Proposal Form
| Act D Resolution

AN ACT AMENDING LEGISLATIVE ACT #26-17 AUTHORIZING
THE COMPREHENSIVE BUDGET FOR FISCAL YEAR 2018
TITLE: OPERATING - MOD 04 : AND DECLARING AN EMERGENCY

DEPARTMENT CONTACT: Gaylon Thompson

RESOLUTION PRESENTER:

COUNCIL SPONSOR:

NARRATIVE:




