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An Act

LEGISLATIVE ACT 25-19

AN ACT AMENDING LEGISLATIVE ACT #15-19 AUTHORIZING THE
COMPREHENSIVE OPERATING BUDGET FOR FISCAL YEAR 2020 — Mod. 2;
AND DECLARING AN EMERGENCY
BE IT ENACTED BY THE CHEROKEE NATION:

SECTION 1. TITLE AND CODIFICATION

This legislative act shall be titled and codified as “An Act Amending Legislative Act
#15-19 Authorizing the Comprehensive Operating Budget for FY 2020 — Mod. 2”.

SECTION 2. PURPOSE

The purpose of this amendment is to authorize and approve the use of funds, subject to the
availability of such funds, in accordance with Section 4, changing the amounts of certain cost
centers approved in the “Comprehensive Budget Act for Fiscal Year 2020” or subsequent
amendment. The cumulative total of the budget is increased by $ 15,682,739 for a total budget
authority of $ 966,049,102. The following items are identified as components of such change:

Grants Received & Authorized per LA 15-19 (detail attached) $ 7,414,789

Modification Request (see Section 4 below) 8.267.950
Cumulative change in budget authority $ 15,682,739

SECTION 3. LEGISLATIVE HISTORY

The provisions of compliance, policy of accountability, authorities and severability provided
in Legislative Act #15-19 are applicable to this amendment.

SECTION 4. FUNDING AUTHORIZATIONS

The changes reflect increases to cost centers set forth in the program budget justifications
incorporated herein. This modification request changes the total amount of the comprehensive
budget authorization by an increase of $ 8,267,950 to wit:

A. An increase in the General Fund budget authority of $ 7,527,942,
B. A decrease in the Motor Vehicle Tax budget authority of $ ( 27.400).
C. An increase in the DOI Self Governance budget authority of § 116,500.

D. Anincrease in the IHS Self Governance Health budget authority of $ 650,908.
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SECTION 5. PROVISIONS AS CUMULATIVE

The provisions of this Act shall be cumulative to existing law.

SECTION 6. SEVERABILITY

The provisions of this Act are severable and if any part or provision hereof shall be held
void, the decision of the court so holding shall not affect or impair any of the remaining parts or
provisions of this Act.

SECTION 7. EFFECTIVE DATE: EMERGENCY DECLARED

It being immediately necessary for the welfare of the Cherokee Nation, the Council hereby
declares that an emergency exists, by reason whereof this Act shall take effect immediately upon
its approval and signatures.

SECTION 8. SELF-HELP CONTRIBUTIONS

To the extent that this Act involves programs or services to citizens of the Nation or others,
self-help contributions shall be required, unless specifically prohibited by the funding agency, or
a waiver is granted due to physical or mental incapacity of the participant to contribute.

Enacted by the Council of the Cherokee Nation on the 12% day of November, 2019

[ @,,,.L

Joe Byid, Speaker
Couné#il of the Cherokee Nation

ATTEST:

Jangles Taylor, Secrefary
Council of the Cherokee Nation
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Approved and signed by the Principal Chief this / 7.”\. day of NW , 2019

(V .

Chuck Hoskin Jr., Principal Chief

Cherokee Nation

ATTEST:

§-_-.SA--'— m J__
Tina Glory Jordan, $e etary of State
Cherokee Nation
YEAS AND NAYS AS RECORDED:
Rex Jordan Yea Harley Buzzard Yea
Joe Byrd Yea Victoria Vazquez Yea
Wes Nofire Yea Dora Smith Patzkowski Yeca
Mike Dobbins Yea Joe Deere Yea
E.O. “Jr.” Smith Absent Keith Austin Yea
Darryl Legg Yea Janees Taylor Yea
Canaan Duncan Yea Julia Coates Yea
Shawn Crittenden Yea Mary Baker Shaw Yea

Mike Shambaugh Yea
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CHEROKEE NATION
PROPOSED FY 2020 AMENDMENT
Sorted by Funding Source

Data
Amend.
Ref # by Amend. Change to| Expenses Total

Funding Source FS Program/Purpose Sources Change Net Change
01-Cherokee Nation 1[1010315 CASH MATCH FOR GRANTS - -1 % -
01-Cherokee Nation Total $ -1 % -1 % -
40-DHHS-General 2{3401230 NARCHS9 PROGRAM DIRECTOR 28,462 28,462 | $ -
313401232 NARCHS POLICY & PROTOCOLS 232,396 232,396 | $ -
413401233 NARCHS BREAST CANCER PROJECT 70,326 70,326 | § -
5/3401330 TRIBAL CAPACITY 7.334 7334 |$% -
6|3401331 OPIOID OVERDOSE PREVENTICN PROJ 220,540 220,540 | $ -
713401460 RURAL RESIDENCY P&D PROGRAM 250,574 250,574 | § -
83401470 TRIBAL TANF 5,983,125 5983125 % -
913401480 GOOD HEALTH AND WELLNESS 375,000 375,000 [ & -
103402500 SUBSTANCE ABUSE 35,172 35172 [ % -
40-DHHS-General Total $ 7,202,929 | $ 7,202,929 ( $ -
45-USDA 1113453458 NUTRITION ED GRANT 7,931 7931 | § -
12]13455600 REDG ENTREPRENEUR TRAINING 84,929 84,929 | § -
45-USDA Total $ 92,360 | $ 92,860 | $ -
62-EPA | ‘13[3622480 HAZARDOUS WASTE MANAGEMENT 99,000 99,000 | § -
62-EPA Total $ 99,000 [ § 99,000 | $ -
75-Federal Other r 14|3756000 NEA ART THERAPY 20,000 20,000 | % -
75-Federal Other Total $ 20,000 | $ 20,000 | § -
Grand Total $ 7414789 | $ 7414,78% | $ -

October Operating Grants - Reporting Only

Printed: 10/17/2019 11:13 AM

FS_(Oct)_PT

Prepared by Daniel Stroup




CHEROKEE NATION
PROPOSED FY 2020 AMENDMENT
Sorted by Funding Source

Data

Ref# Amend.
Funding Source by |Program/Purpose 1;:15?5?\- Arr;insd(.xﬁg:zge Expenses Total| Net Change

FS Change
01-Cherokee Nation 1] 1010208 HEALTH DISCRETIONARY LA-15-19 542 542 | $ -
2] 1010225 ENVIRONMENTAL RESOURCES - ADMIN SUPPORT |LA-15-18 - (5,300)| $ 5,300
3} 1010274 SECRETARY OF NATURAL RESOURCES LA-15-19 - 54,700 1 $ (54,700)
4} 1010280 GENERAL FUND CPERATIONS |A-15-19 27,400 -|$ 27,400
5| 1010930 Durbin Feeling Language Center NEW 6,500,000 6,500,000 | § -
8| 1010940 Carecer Readiness NEW 1,000,000 1,600,000 | $ -
7] 1011059 CONSERVATION DISTRICT LA-15-19 - (22,000)] $ 22,000
01-Cherckee Nation Total $ 7527942 |$§ 7,527,942 | % -
05-Vehicle Tax [ 8| 1050051 HUNTING & FISHING LICENSES |LA-15-19 (27,400) (27,400}| $ -
05-Vehicle Tax Total $ (27,400)| $ (27,400} $ -
22-DO! - Self Governance 9] 3221060 AGRICULTURE LA-15-19 (588,990) (588,990)] & -
10] 3221080 FOREST DEVELOPMENT LA-15-18 (242,885) (242,885) $ -
11F 3221085 FORESTRY LA-15-18 (119,803} (119,803)] 3 -
12] 3221100 MARSHAL SERVICE LA-15-19 116,500 116,500 | $ -
13| 3221210 SECRETARY OF NATURAL RESQURCES NEW 352,572 352572 | § -
14 3221220 LAND MANAGEMENET NEW 599,106 599,106 | § -
22-D0I - Self Governance Total $ 116,500 | $ 116,500 | $ -
32-HS - Self Govemance Health | 15| 3322105 STILWELL REVENUE LA-15-19 86,765 86,765 [ $ -
16| 3322205 SALLISAW REVENUE LA-15-19 225,143 225143 | § -
17] 3324000 BEHAVIORAL HEALTH LA-15-19 92,000 92,000 | $ -
18] 3326000 BH PEDIATRICS LA-15-19 247,000 247,000 | $ -
32-|HS - Self Governance Health Total $ 650,908 | $ 650,908 | $ -
Grand Total $ B8267950(% 8,267,950 | % -

Printed: 10/17/2019 11:16 AM

Operating Mod #2 Request

FS_{Oct. Mod )_PT

Prepared by Daniel Stroup
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CHEROKEE NATION TRIBAL COUNCIL
Jody S. Reece, CPA, CIA, CMA
Executive Director of Financial Oversight

To: Janees Taylor, Chairman, Executive & Finance Committee
From: Jody S. Reece
ccC: Executive & Finance Committee

Date:  10/17/2019
Re: Review of Operating Budget Modification #2 — Total $ 15,682,739

Per your request, | have reviewed the administration's budget modification request for this month’s
Executive & Finance Committee Meeting. Below is a summary of my review:

A.  Grant Reporting:

Funding Source # of Budgets Amount

DHHS General 9 $ 7,202,929

USDA 2 92,860

EPA 1 99,000

Federal Other 1 20,000

Total Grant Reporting $ 7414789
General Fund Cash Match for Grants (1010315) — Start of Year
Cash Out: Grant Required $ 1,839,411
Appropriated for Cash Match (future grants) 1.178.939
Original Total Budget

Original Appropriated for Cash Match (future grants) $ 1,178,839

Used: 3453458 — USDA Nutrition Ed Grant {___3,788) Oct reporting
) Balance Available for Future Grant Matching $ 1,175,151

|

MOD #2 Request - Increase in budget authority - $ 8,267,950

1. Health Discretionary — 1010208 — General Fund: Modification requesting an increase in
expenditure authorization of $542 related to carryover for Halloween activities. Funding is a
donation from Counciiman Shambaugh for Salina Clinic. The new expenditure total is
$150,542 with the net expenditure totaf remaining at $150,000.




2. Environmental Resources Admin Support — 1010225 — General Fund: Modification
requesting a decrease in expenditure authorization of $5,300 to free up a portion of the
additional funding needed in the Secretary of Natural Resources budget in item 3. The new
expenditure total is $140,296.

3. Secretary of Natural Resources — 1010274 — General Fund: Modification requesting an
increase in expenditure authorization of $54,700 for a new position titled Chief Administrator
SONR that is funded at 47%. Funding provided by a $5,300 reduction in item 2, $22,000
reduction in item 7, and $27,400 reduction in item 4 via reduction in item 8. The new
expenditure total is $384,836.

4. General Fund Operations — 1010280 — General Fund: Modification requesting an increase in
Transfer In: Motor Fuel Tax. The offset to this is a reduction in the Hunting and Fishing
Licenses budget in item 8. This additional excess is used as partial funding for the increase
in the Secretary of Natural Resources budget in item 3.

5. Durbin Feeling Language Center — 1010930 — General Fund: New budget requesting
expenditure authorization of $6,500,000. $5,000,000 is a transfer out to a capital budget that
is reported in the capital budget mod. $1,500,000 is for this operational budget. Funding
provided by a special CNB dividend and will be spent according to LA 19-19.

6. Career Readiness — 1010930 — General Fund: New budget requesting expenditure
authorization of $1,000,000. Funding provided by a special CNB dividend and will be spent
according to LA 18-19.

7. Conservation District — 1011059 — General Fund: Modification requesting a decrease in
expenditure authorization of $22,000 due to a new USDA grant that is paying for 41% of the
positon and some of the other operational expenditures. This frees up a portion of the
additional funding needed in the Secretary of Natural Resources budget in item 3. The new
expenditure total is $72,490.

8. Hunting & Fishing Licenses — 1050051 — Motor Vehicle Tax: Modification requesting a
decrease in expenditure authorization of $27,400. The previous Wildlife SPO position is
changed to an Office System Tech and 20% of the Environmental Resources Senior Director
is now funded here. The offsetting reduction in the balancing Transfer In frees up an
additional Transfer In shown in General Fund Operations in budget item 4. The new
expenditure total is $649,204.

9. Agriculture — 3221060 — DOI Self Governance: Modification requesting a decrease in
expenditure authorization of $588,990. Budget items 9, 10, and 11 are zeroed out and
reprogrammed into new budgets in items 13 and 14. The new expenditure total is $0.

10. Forest Development — 3221080 — DOI Self Governance: Modification requesting a decrease
in expenditure authorization of $242,885. Budget items 9, 10, and 11 are zeroed out and
reprogrammed into new budgets in items 13 and 14. The new expenditure total is $0.

11. Forestry — 3221085 — DOl _Self Governance: Modification requesting a decrease in
expenditure authorization of $119,803. Budget items 9, 10 and 11 are zeroed out and
reprogrammed into new budgets in items 13 and 14. The new expenditure total is $0.
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12.

13.

14.

15.

16.

17.

18.

Marshal Service — 3221100 — DOI Self Governance: Modification requesting an increase in
expenditure authorization of $116,500. Funding provided by three small DOl SG one-time
special funding. The new expenditure total is $1,882,837.

DOl Secretary of Natural Resources — 3221210 — DOI Self Governance: New budget
requesting expenditure authorization of $352,572. New budgets in items 13 and 14 are
funded by reprogramming the budgets from items 9, 10, and 11.

Land Management — 3221210 — DOI Self Governance: New budget requesting expenditure
authorization of $599,106. New budgets in items 13 and 14 are funded by reprogramming
the budgets from items 8, 10, and 11.

Stilwell Revenue — 3322105 — |HS Self Governance Health: Modification requesting an
increase in expenditure authorization of $86,765 to add three part time van drivers during the
construction period at WPMHC. Staff will park off site due to parking constraints during
construction and will be shuttled to and from work. The new expenditure total is $14,424,751.

Sallisaw Revenue — 3322205 — IHS Self Governance Health: Modification requesting an
increase in expenditure authorization of $222 143 to change a vacant full time Advance
Practice Registered Nurse to a Physician adds one new LPN and changes a LCSWto a LPC
candidate. The new expenditure total is $13,942,049.

Behavioral Health — 3324000 — IHS Self Govemance Health: Modification requesting an
increase in expenditure authorization of $92,000 for contract psychiatry services. The new
expenditure total is $4,020,022.

BH Pediatrics — 3326000 — |HS Self Governance Health: Madification requesting an increase
in expenditure authorization of $247,000 to add contract services for child psychiatry. The
new expenditure total is $1,656,879.

Summary:
After reviewing the submission of the operating modification by administration, | find no technical

issues surrounding these requests, nor do | have any unmentioned concemns related to their
respective carryover estimates. If | can provide any additional information, please do not hesitate to
contact me.
Respectfully,

Office:
Cell:
Email: jody-reece@cherokee.org

® Page -

e Director of Financial Oversight
918-453-5573
918-525-2017
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CHEROKEE NATION - FY2020 BUDGET REQUEST FORM

PART-1

Budgst Period: 1070172013 - 03730/ 2020 [Budget Preparer Phone: 453-5635
Contracl Period: Nams: | AMI SAMS
Coniract Number: Accounting Unit Director/Manager Fnone: 4044
Accounting Fund: T-General Fund Name: STEPHEN JONES

Funding Scurce: §1-Cherokee Nation Executive Director Phone: 4044

AU Description:  |BEALTH DISCRETIONARY Name: STEPHEN JONES

Agcounting Unil: 1010208 1st Person Responsible

Place IDC Rate in Part 4 Below Employee # 110368

Date/Time Printed: 04-0ct-18 08:32 AM | AL AT AR RIS EROREOOY

Notes:

PART-2
Staffing Summary: FY 2020 REVISION 1 FY ZOZDﬂIG REQUEST Incr \ (Decr)
# of Regular Full-Time Employee Equivalents: M -
# of Regular Part-Time Employee Equivalents; -
# of Temp. Full-Time Employee Equivalenis: | I -
# of Temp. Part-Time Employee Eguivalents: | -
# of Diher Employes Equivalents: SRR Il IR A -
TOTAL NUMBER OF EMPLOYEE-EQUIVALENTS - I T - .
PART-3
Revenues: {Show as positive #) Account # Incr \ {Decr}
Carryover; "appropriated” PY 450000 [ $542 {11 [ 542
Please enter a valid account number - >>> S -
Please enter a valid account number - »»> i $
Please enter a valid account number - >»> 3 -
GO NOT COPY TO, COFY BELOW, OR REMOVE THIS LINE| T T e AT TGRSR IS TS C AT
Total Revenues (OO EARET it 542 i s - 8 542
PART-4 | Subject to IDC 7 | Subject to IDC ?
Expenditures: _ Account # YES NO YES NG Tner Y (Decr)
DO NOT COPY TO, COPY ABOVE, OR REMOVE TH!S LINE! |III [T i [ LI [T TR IIIIIIIII\ T N T TRRRGEEEER ETTEEIIIITICI IIIIIIIII1|
Salaries & wages 500000 50 30 $ -
Fringe benefits §10000 $0 30 5 -
Staff development & iraining 620000 $21,300 $21,300 -
Recruitment 620500 $10,000 $10,000 -
Travel-siaff 630000 $3,600 3,500 -
Conlract services < $5K £40000 $15,000 $15,000 -
Supplies 680000 $52.541 $52,061 $ 480
Ulilities . 700010 $5,000 $5,000 $ -
Advertising 740000 $10,000 $10.000 § -
Other cperational 760010 $1,000 $1,000 ] -
Faed 760012 $15,000 $15,000 $ -
Please enier a valid account number - >»> $ -
Please enler a valid account numbar - >>> $ -
Please enler a valid account number - >>> $ -
NOT COPY 70, DAL A 1000 LCCRAGERRD L L LB A LA LA CL ARSI DO
Expenditures NOT Subject to IDC - ETHEIANTITT S LG e -1 -
Expenditures SUBJECT ta IDC $ 133,343 _{INNNIIE|s 132,861 [[HIIERINERIHNINMY_S, 480
Indiract Cost Rate {If blank or zero, must explain in Notes above} A2.80% I 12.90%| Iy LIl
Indirect Cost Allocation 570000 $ 17,201 M $ A7, 139 g $ 62
Total Expenditures HEE | $ 150,542 JUIIIQEH0{ $ 160,000 | $ 542
Revepues OVER | (UNDER]} Expenditures iIIIIIIIIIIIIIIIHIIIIIIIIIIIIIII $ (150,000 sl $ (150.°°U)| 5 I
Transfers In\Out - (Show ALL as Positive Numbers)
Operaling Transiers IN ]
Other financing sources §00000 JE TG00 |IIIIIIII!!HHHHIRIIIIIIIIIIIf $ -
Cashin: tribally required 906010 | (T IS8 B $ -
Cash in._grant required 500020 (T TR [
Cash in:_motor fual tax 900040 Fnnddp IR $ -
Cash in: vehicle tax $60050 I BT $ -
Cash in: interprogram contract 500080 (IO LR ] -
Cash in: debt service 500070 3 -
Operating Transfers QUT |
Other financing uses 900001 | T JEMInAR 3 -
Cash out!_tribally required 9000711 Jtmmnninm (HCRAEEA A0 g -
Cash put:_grant required 500021 T (G| g -
Cash out: motor fusl tax 5000417 i TG -
Cagh out: vebicle tax 906051 LTt UG -
Cash oulinterprogram centract 900081 TN | -
Cash out: debt sarvice 800071 ARG 5 46T T e -
Transfers ImOut - Net S B S T -
Take to Narrative == HIrtnn) $ 450,542 |l % 150,000 JILIMIHTIEEL
Excess\{Deficit) of Revenues, Expenditures and Net Transfers i $___ (150,000} s (150.000)] $ -1

D7_1010208_20_04

10/4/2019 8:32 AM



Council of the Cherokee Nation JAM@Q &7

Community Assistance

Council Member Information Contact Person
Name: @@M_“ Name: _%@&%nm%b/___
District: Address:
Approved: _«~ Yes No City / State / Zip:
Amount: $__ &2 20 Phone Number: 7/~ ¢ 3¢ -F Su 3

Signature: Cell;

Signature: Email: _Z?ﬂﬁ;,fb;m_m&ﬁ% oo Lo (XZ

Organizational Information

Name of Organization: C,/a) /477’)0 _v;,Cc_ég;ﬁj 7&46/2% ﬁ_"ﬁ)
ddress: F00.8) Otetor LpeZr #5600 Z8olzr 08 H3 05
Event/Purpose requesting funds for: f/éé / /@(:ULJ ﬂ ﬂﬁﬁé{qﬂ/

Total Amount of Request: $ J/ Y20 &

Activities organization has done or plans to do {o raise funds: .
z D
AN 7/ o \\\
AN | ~
7 R ——— N
” N\

N

Community Assistance Funds May be Used for the Purpose of:

1. Supporting community organizations which: (a) are governed by individuals, a majority of whom are
citizens of the Cherokee Nation; (b) Serve a constituency or membership of which majority are
citizens of the Cherokee Nation; or (c) Engage in activities that substantially impact the health,
welfare, or education of Cherokee Citizens.

2. Supporting schools, county governments or municipal governments, for activities which substantially
impact the health, welfare or education of Cherokee Citizens,

3. Addressing certain hardships.

CN Legislative Act 14-12 ' Form Rev. 32013
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CHEROKEE NATION - FY2020

BUDGET REQUEST FORM

PART-1

Budget Period: 10/01/2019 - 08/30/2020 Budget Preparer Phane: 5670
Contract Period: Name: j Mary Hicks
Contract Nurnber: Accounting Unit Diractor/Manager Phone: 5567
Accounting Fund: 1-General Fund Nama: David Justica

Funding Source: 01-Cherokee Nation Executive Director Phone: 5369

AU Description.  [Environmetnal Resources - AGMin SUPPOEL Name; ] Chad Harsha

Accounting Unit: 1010225 1st Person Responsible

Place IDC Rate in Part 4 Below Employes # 103722

Date/Tima Printed:

09-Oct-19 12:22 PM

Notes: $5,300 balance transferred to 1010274

PART-2
Staffing Summary: FY 2020 REVISION 1 FY 2020 CRIG REQUES'I; Incr (Dacr)
# of Regular Full-Time Employea Equlvalents: 0.70 0.70 -
# of Regular Part-Tima Emplayes Equivalents: -~
# of Temp. Full-Time Employse Equivalants: WL -
# of Temp. Part-Time Employee Equivalants: TTTTTTTTEERRATIIT -
¥ of Olher Employes Equivalents: i ] (i (UL -
TOTAL NUMBER OF EMPLOYEE-EQUIVALENTS 0.70 Wﬂm 0,70 -
PART-3
Revenues: {Show as positive #) Account # Iner \ {Dacr)
Please enter a valid account number - 55> 3 -
Please enter a valid account number - >>> -
| __Pleasa enter a valid account number - >»> | -
Pleasa enter a valid account number - >>> -
DO NOT COPY TO, COPY BELOW, OR REMOVE THIS LINE! I
Total Revenues T T ae O = i s -1% -
PART-4 Subject to IDC ? | Subject to IDC ?
Expenditures: Account # YES NO YES NO Incr\ (Decr)
DO NOT COPY TQ, COPY ABOVE, OR REMOVE THIS LINE! il T ﬂﬂ]ﬂlﬂﬂﬂﬂ[ﬂﬂm;uﬂmm'
Salaries & wages 500000 $41,533 $40,608 ] 1.028
Fringe benefits 610000 $16,038 517,690 $ 348
Staff development & training 620000 $1,000 $1.000 $ -
Travel-staff 630000 $2,000 $5,000 3 (3,000)
Contract sarvices < $5K 640000 $3,000 $3,000 $ -
Centract sarvices >=55K 650000 $26,001 $25,967 | § 34
Supplies 580000 $15,00C $15,000 -
Equipmgnt < $5K 680070 $2,000 $2,000 -
Direct billed: {elephone expanse 690080 $570 $570 -
Direct billed: call/mobile phone 680090 $300 $300 -
Direct billed: internst 6390110 $30 $30 [ -
Direct billed: mailing eest 680120 $100 $100 b -
| Diract billed: printing/cepying 690130 $200 5200 b -
Diract billed: space cost 700080 57,200 $7.200 5 -
| Direct billed: auto insurance B 710100 3840 $840 -
Direct billad: contractor egp ins 710140 325 $25 -
Emplayee mileage refmbursement 720040 $20C $200 -
Dirset billed: gas cards 720070 $300 $300 -
R & m equipment 730040 §1,000 31,000 -
Advertising 740000 $6.400 $5,000 3 1,400
Food 760012 $1.500 $6,000 {4,500)
Please enter a valid account number - >>> -
Please enter a valld account numbsr = >>= _
D3 NOT COPY TO, COPY BELOW, OR REMOVE THS LINE] TN T I
Expenditures NOT Subject to IDC SN $ 26,001 HHINMIEERII | & 25967 | $ 34
|Expenditures SUBJECT to IDC $ 101,236 ) IS 165,860 JINHHHTMIL{_S {4,724)
Indirect Cost Rate {If blank or zero, must oxplain in Notes above) 12.80% A2, 90% NN
Indirect Cost Allocation 970000 $ 13,059 (1 $ (610)
Total Expenditures JNBIAAm $ 145,596 | § {5,300
IRevenues OVER \ (UNDER) Expenditures IHFHiIiiiIIIHIiIIIHFW!IHFII $ (140.295}' I IIIIIIIIIHIHII $ t145.595)| 5 5,300 I
Transfers In\Out - (Show ALL as Positive Numbers)
Operating Transfers IN —
Other financing sources 90600G [T AT E I $ -
Cashi in: tribally required 506070 UL T 3 -
Cash in:_grant required 900020 SRR (MR -
Cash in;_motor fusl tax 800040 I THT it I -
Cash in:_vahicle tax 500050 IO e EomitE SHIAEn e 3 -
Cash in: inferprogram contrast 900060 [ A" ] -
Cash in: debi service 900070 eI TECTTTITrTETITIr $ _
Operafing Transfers GUT ] R
Other financing uses 200001 HHRn QNI TCE o $ -
Cash out:_lribally recuired 800011 [ AT e 3 -
Cash out: grant required 906021 (" EETEAN RO -
Cash out:_moter fuel tax 900041 (B 1T AT I -
Cash out: vehicle fax 900051 st irtatr NN -
Cash eutinterprogram contract 800061 AT TR [ % -
Cash oul: debt service 900071 | ) TR 3 -
Transfers In\Out - Net $ - 5 . $ .
Take to Narrative ==> AT I 140,296 DIINIINIERN] $ 145,598 [IEAOAMIINT
Excess\{Deficit) of Revenues, Expenditures and Net Transfers ] § 140,298 [JERIIIL [ & (145598)] § 5,300 |

27_1010225_20_ 01

10/9/2019 12:22 PM
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CHEROKEE NATION - FY2020 BUDGET REQUEST FORM

PART-1
Budget Period; 1070172015 - ©5/30/2020 Budget Preparer Phone; 5670
Coniract Pariod: Name: Mary Hicks
Contract Number: Accounting Unit Director/Manager Phone: 5368
Accounting Fund; T-Cenaral Fund Name: Chad Harsha _
Funding Source: _|¢1-Cherckee Nation Executive Director Phone: 53589
AU Description: Secretary of Natural Resources Name: | Chad Harsha
Accounting Unit: 1010274 15t Porson Responsibie
Place IDC Rate in Part 4 Below Employee # 108687
Date/Time Printed: 07-Oct-18 08:15 AM N AT T LRSI HTHTEIN
Notes: New position Chief Administrator SONR (funded at 47%j) not
yat available in payroll job title drop down box, SPA salary includes
proposed 05% increase A
$54,700 increase is requested for this gen fund budget, to be funded
PART-2 by transferring:  $22,000 from 1011059; $27,400 from 1050051;

$5.300 from 1010225

Staffing Summary:

FY 2020 REVISION 1

FY 2020 ORIG REQUEST

Incr \ (Decr}

27_1010274_20_01

# of Regular Full-Time Employse Equivalents; ] 247 I 2.60 .47
# of Regular Part-Time Employse Equivalents: | T [T -
# of Temp. Full-Time Employee Equivalents: [ LTI Eilhi i bt
# of Temp. Part-Time Employee Equivalents: | 1i M -
# of Olher Emplayee Equivalents: TTTTITITTTII T I S RTTITIIIIIT -
TOTAL NUMBER OF EMPLOYEE-EQUIVALENTS 2.47 Hili WHHHW 2.00 Q.47
PART-3
Revenues; (Show as positive #) Account # Intr \ (Decr)
Piease snter a valid account number - >>> 5 -
Flease enter & valid account numper - >3 [T I 5 -
Fiease snter a8 valid account number - = $ -
Please enter a valid account number - >>> $ -
DG NOT COPY TO, COPY BELOW, OR REMOVE THIS LINEI TR TSR T T T e WA CES T TR FTEANGE EXETTTEETT e
Total Revenues i s - fujiiiimi g BE :
PART-4 | Subjectto IDC ? Subject to IDC ?
Expenditures: Account # YES NO YES NO Thcr\ (Decr)
DO NOT COPY TQ, COPY ABOVE, OR REMOVE THIS LINE! T TSI e AaEE ST T [ T T TR ST TS T
Salaries 8 wages 8000C0 $220,434 $182.528 $ 37,908
Fringe benefils 610060 _ 574,506 $61.693 $ 12,813
Staff development & training 820000 $1.000 $1,000 [3 -
Travel-staff 830000 $6,000 $6,000 E: -
Contract services »=35K 650000 37,891 $10.453 {2.562)
Supplies 680000 $8,000 j $8.000 -
Equipment < $5K 680070 $1,500 31,600 -
Direct billed: telaphone expense 630080 $200 $300 -
Diract billed: cell/mobile phone 690090 $3,330 $3.330
Direct billed. internet 690110 25 525 -
Direc! billed: mailing cost 650120 $20 $20 -
Leasefrent: furniture & equip £80800 $3,500 SSSggg -
Bullding rent/lease 700000 $360 -
Direct billed: space cost 700080 $8,700 38,700 -
Employee mileage reimbursement 720040 $1,000 $1,000 ) -
Direcl billed: GSA vehicle 720050 $200 $200 § -
Food 760012 $5.000 $5,000 3 -
Please enter a valid account number - »>> 5 N
Please enter a valid account number - >>» 3 -
Please enler a valid acccunt number - >>> $
DO NO R " OR REMQOVE THIS Li
Expenditures NOT Subject to IDC i $ 7,891 [l 10,453 (2,562}
Expenditures SUBJECT to IDC $ 333,875 {IBIMIBIHIImm_$ 283,156 JIIMINMGENIRIL]LS 50,712
Indiract Cost Rate (If blank or zero, must explain in Notes above) T2.90% (NI 12.90% {INIHPMERLGI I
Indirect Cost Allecation - 876000 $ 43,070 S IEATIEE $ 36,527 (N0 $ 6,543
Total Expenditures LU gy $ 384,836 [HINIHINIMILLH $ 330,136 1 % 54,700
I?evenues OVER \ (UNDER) Expenditures MLy 8 (384,838) II]IIIIIIIlIIHIIIIIIIIIIIII!!M| $ (330-13GJI $ (54.7001J
Transfers In\Out - {Show ALL as Positive Numbers)
Operating Transfers IN
Other financing sources 900000 [T IR $ -
Cash in'_tribally required 900910 (IR T $ -
Cashin. grani requirad 800020 AT TR $ -
Cash in._molor fusf lax 900040 N e re e T $ -
Cash in._vehicle tax 300050 IR IR -
Cash in: interprogram contract 900660 T [ -
Cash ir: debt service 900679 AL [ITTTTITEEEEENEEEE
Operating Transfers OUT
Other financing uses 800007 T EETRERIIE [T -
Cash out: tribally required 900071 I IR AT
Cash out. grant required 800021 TR I -
Cash out:_motor fuel tax 900041 {HIHESInI LTI -
Cash out:_vehicle tax 560051 T SR -
Cash putiinterprogram contract 00067 NIRRT e -
Cash out: dabt service §0oor1 LTLITTCCTEREATIAITI e AT -
Transfers Im\Qut - Net 5 - $ - 3 .
Take to Narrative ==> SR 384,836 NN & 330,136 NN
Excessi{Deficit) of Revenues, Expenditures and Net Transfers $ 5334.335” I il $ (330,538)] {54,700

106772019 8:15 AM
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CHEROKEE NATION - FY2020 BUDGET REQUEST FORM

PART-1

Budget Period: 1070172019 ~ 9973074020 Budget Preparer Fhone: 5354
Contract Period; Nama: Daniel Stroup
Contraci Number; Accounting Unit Direcior/Manager Phone: 5305
Accounting Fund: 1-Goneral Fund Name: Jamig Gele

Funding Source: UI-Cherckse Nation Executive Director Phone: 5306
AU Description: General "Fund Ope¥ations Name: H Jamia Cole

Accounting Unit; 1010780 1st Person Respt 1

Placa IDC Rate in Part 4 Below Employee # 108333

Date/Time Printed: 10-Cet-19

10:38 AM

[T

AL

Notes:

PART-2
Staffing Summary:

# of Regular Full-Time Employes Equivalents:

# of Regular Part-Time Employee Equivalents:

# of Temp. Full-Time Employee Equivalents:

# of Temp. Part-Time Employes Equivalents;

# of Other Employee Equivalents:

TOTAL NUMBER OF EMPLOYEE-EQUIVALENTS

e TR

FY 2020 REVISION 1

TR

FY 2020 ORIG REQUEST

Iner \ {Decr}

e e

e — TEMIER
e ———— |

Bl
T A 111 1 I

08_1010280_20_0

PART-3
Revenues; (Show as positive #) Account # Incr \ (Decr)
Interest income 440010 $125,000 $125,000 | $
Dividends from Component Units 480000 $41,100,000 $41,10C,00C | § -
Flease enler a valid account number - »>» I HILHm, 3 -
Please anter a valid account number - >>> -
D0 NOT COPY TO, COPY BELOW, CR REMOVE THIS LINE! IR e T T [T T NTELTEREERTRRETTEETIERCIC EETTIT TN EITAR
Total Revenues A $ 41,225,000 [UNIEGGEGININ$ 41,225,000 ' -
PART-4 Subject to IDC ? Subject to IDC 7
Expenditures: __ Account # YES I NO YES NO  Iner | (Deer)
PO NOT COPY TO, COPY ABOVE, OR REMOVE THIS LINE! S TT O 1l ST R AAT [T T e
Salaries & wages 500000 §0 50 ] -
Fringe benefits 610000 $0 $0 $ -
Contract services >=§5K 850000 ' $5,300 $6,300 -
Property taxes 710000 $30.000 $30,000 -
Bank ssrvice charge 760020 $25,000 $25.000 -
Reserved by apprepriation 760060 $403.182 $403,182 | 3 -
Unallowable costs 760070 $454,000 $454.000 | §
Please enter a valid account number - >>» $ -
Please anter & valid aczount number - >>> s -
Please entar a valig account number - >»> [ -
; T WOVE THTS LINET T e T T AT
Expenditures NOT Subject to IDC TR 913,482 |G $ 918,482 | § -
Expenditures SUBJECT to 1DC $ L (TITTNTTNTCTETTERH e = IR _$ -
Indirect Cost Rate {If blank or zera, must explain in Notes above} 12.90% | 1NN 14.05% (DL ENRSIRTL Ao LA
indirect Cost Allocation 970000 = [HI AR $ et T
Total Expenditures AT $ 918,482 JINNIT| 918,482 | $ -
!Revenues OVER \ {UNDER) Expenditures |IIIIIIIIIIIIIIIHIIIIIIIIIIIIIII| § 40,306,518 |iII1J[flIIIIFFiIIIIIIIIIIIIIIIII| $ 40,306.518] $ - |
Transfers ImOut - (Show ALL as Positive Numbers)
Operating Transters IN
Other financing sources 50000G T T B
Cash in:_tribally required S00070 IR $1,361,585 NI $1,381,585
Cash in:_grant required 860020 TN HARIA -
Cash in:_molor fuel tax 900040 (NI IR E -
Cash in:_vehicle tax 900650 N $184,379 JINMnmuninan 315679 [ § 27,400
Cash in: interprogram contract 800060 I SRR $ -
Cash in: debt service 800079 LU T $ -
Operating Transters OUT
Other financing usss §00001 Mg NI $ -
Cash oul: tribally required 800011 TN $9,954,354 TIHANNMBAIINIG $9,954,354
Cash oul: grant required 860021 HMNERRLR I LR -
Cash out: motor fuel tax 900041 T ST -
Cash out:_vehicle tax 200051 U IR
Cash cutiinterprogram conlract 200061 I IR -
Cash out: dabt service 800071 T TR eI -
Transfers im\Qut - Net $ (8,378,390} $  [8,405,730) § 27,400
Take to Narrative ==> IIIIIIIIII AL $ 10,872,838 pHIINMMINIIIG] $ 20,872,838 JIIMIAUIIIAHE Y
Excess\{Deficit) of Revenues, Expenditures and Net Transfers il $_ 31,928.128 | Il [$ 31900728]% 27,400 |

10/10/2015 10:38 AM



CHEROKEE NATION - FY2020 BUDGET REQUEST FORM

PART-1
Budget Period: 1070172018 ~ 03/30/2020 Budget Preparer Fhone: 4953
Contract Period: Name: | Mary A. Campbell
Contract Number: Accounting Unit Director/Manager Phone: 4917
Accounting Fund:  |[1-General Fund Name: Kevin Streteh
Funding Source: 0l1-Cherckee Nation Executive Director Phone: 5401
Al Description; Durbin Feeling Language Center Name! Todd Enlow

Accounting Unit: 1010930 1st Person Responsible
Place IDC Rate In Part 4 Below Employes # 109347
Date/Tima Printed: 16-Oct-19 03:03 PM
Notes: Transfer out to 7965900.
PART-2
Staffing Summary: FY 2020 ORIG REQUEST FY 2019 BUDGET Iner \ {Decr)
# of Regular Full-Time Employes Equivalonts; JUIIIT =
# of Regular Part-Time Employes Equivalents: o] .
# of Temp. Full-Time Employea Equivalents: T -
# of Temp. Part-Time Employea Equivalents: P — AT -
# of Other Employas Equivalents: R TT T AT -
TOTAL NUMBER OF EMPLOYEE-EQUIVALENTS N = | it -
PART-3
Revenues: {Show as positive #) mt#_l Incr \ {Decr)
Dividends from Component Uniis 460000 $6,500,000 5 6,500.000
Please enter a valid account number - >>> Ty b -
Please anter a valid account number - >>> [T ATHRHATITATAS -
Please enter a valid account number - >>> -
DO NOT COPY TO, COPY BELOW, OR REMOVE THIS LINE! T ERTTTTERARRTTITTTTTRETTTTONICEL
TOtgl Revenues [l _$  s,.500,000 JORMIGIIGIRI0GT $ -{$ 6,500,000
PART-4 Subject to IDC 7 | Subject to IDC ?
Expenditures: Account # YES NO YES NO Incr\ {Decr)
DO NOT COPY TO, COPY ABOVE, OR REMOVE THIS LINEI T iHEEARAL | AT AT
Salaries & wages 5000C0 50 $0 3 -
Fringe benefits 610000 $0 $0 8 -
Staff davelopment & training 620000 $10,000 $0 10,000
Traval-staff §30000 $12,731 $0 12,731
Client services &70000 $1,200,000 $0 1,200,000
Supplias 880000 $48,091 30 $ 48,091
Direct billed: call/mokbils phone 690090 500 $0 $ 1,500
Direct billed: mailing cost 690120 ,000 $0 1,000
Direct bitled: printing/copying 680130 $1,000 $0 1,000
Diract billed: space cost 700080 $10,000 50 g 10,000
Capital acquisitions >= 35K 770000 $50,000 $ 50,000
Please enter a valid account number - >>> $ -
Please enter a valid account numbar - >>> L3 -
DO NOT COPY TO, COPY BELOW, OR REMOVE THIS LINE] 11000000 L0 ) G000 OO ORI O
Expenditures NOT Subject to IDC ST b e 50,000 | [IHNINIHHTHANHING $ -1% 50,000
Expenditures SUBJECT to IDC $ 1,284,322 [l _s = {HHRmammn.s__1,224,322
Indirect Cost Rate {If blank or zero, must explain in Notes above) A2.90%| M A2.90% NN
I_r]ilrut Cost Allncation 570000 $ 165,678 $ 165,678
Total Expenditures LA | & 1,500,000 $ -] $ 1,500,000
IRevenues OVER \ (UNDER) Expenditures III|IIIIIIII|I||||HIIHIIIIIIIII § 5,000,000 JHEHIMIINIAIIN - I $ 5,000,600 l
Transfers In\Out - (Show ALL as Positive Numbers)
Operating Transfers iN
Qther financing sources 806000 T I 3 -
Cash in: tribally required 900010 AT (LR $ -
Cash in:_grant required 806020 T [T g -
Cash in:_motor fuel tax 900040 IO TSR 3 -
Cash in:_vehicle tax 900050 Tt [T -
Cash in: inferprogram contract 900060 LM LCTTE T ITTCCA T TCET -
Cash in: debt service 200070 SNEREMEN LTIV 3 -
Uperating Transfers OUT i
Other financing uses 9000571 (T EERTEAITIITIY (LTI $ -
Cash out: tribally required S0007 1 JucezEmimn $5,000,000 RGeS $__ 5,000,000
Cash out: grant required 960021 JnATE| IR ] -
Cash out: motor fual tax 900041 Tt T =
Cash out: vehicle tax 500051 I TSR -
Cash out-interprogram contract $00061 T IR b
[Cash out: debt sarvice 900071 UL T -
Transfers In\Out - Nef $  (5,000,000) $ - $ {5,000,000)
Take to Narrative ==> e $___6,500,000 JIIIGMGIIIE $ = L
| Excess\(Deficit) of Revenues, Expenditures and Net Transfers I $ .I || ] AR -1

01_1010930_20_01

10/16/2019 3:03 PM



Cherokee Nation FY 2020 Comprehensive Budget Narrative
For Internal Purpeses Only - Not For Distribution

il Department/Programs. | =s ot ExecutiveDiréctor ool o ED;Phone #
01 - Office of the Chief Todd Enlow 5101
FERccounting Onit o L0 . g oA T T Accounting URit Namel i
1010930 Duern Feeling Language Center
BRI REE SPFOgram; Director/Manageér. . 1 o o Pgig: DI Mot RRone e %‘@V‘Pé”riEBEBudgﬂCd\lérs'@‘
Kevin Stretch

_______ 6,500,000 | §
Staffing Plan'(FTE) ~ | FY2020 Budget Request - |

Regular Full-Time - - -
Regular Part-Time - - -
Temporary Full-Time - - -
Temporary Part-Time - - -
IPA/MOA/Other - - -
Total - - -

PROGRAM NARRATIVE' - S %
DESCRIPTION The Cherokee Nation has a need to preserve the Cherokee Language Thls budget was created to
expand the Cherokee Master Apprentice Language Program and create and expand other language programs for the
purpose of preserving and expanding the Cherokee Language programs. There are currently around 2000 first language
Cherokee speakers.

SIGNIEIGANT CHANGES: T T

New budget for FY 20. Transfer out of $5 000 000 to 7965900 for the renovation of the language preservatlon burldrng




CHEROKEE NATION - FY2020 BUDGET REQUEST FORM

PART-1
Budget Period: 10/01/2018 - 09/30/2020 [Budget Fraparer Phone: 5310
Contract Period: Name: | Debra Lack
Contract Numbar: Accounting Unit Director/Manager Phene: 8723
Accounting Fund: 1-General Fund Name: | Debra Lack
Funding Source: 01-Cherckee Nation Executive Director Phone: 5628
AL Description: CAREER READINESS Narme: S. Diane Kelley
Accounting Unit: 1010940 ist Person Responsible
Place IDC Rate In Part 4 Below Employes # 104885
Date/Time Printed:
Notes:
PART-2
Staffing Summary: FY 2020 ORIG REQUEST FY 2019 BUDGET Incr \ {Decr)
# of Regular Full-Time Employee Equivalents: TR [TTTTTTTTTTTTTTSAm 5.50
# of Regular Part-Time Employse Equivalents: ATVTTFTTTFTFTCEERRTERITITION -
# of Temp. Full-Time Employes Equivalents: JTTITTTTEFETTERRRwtRITIOIIN -
# of Temp. Part-Time Employee Eguivalents: 1IN TR -
# of Othar Employes Equivalents: | M M I -
TOTAL NUMBER OF EMPLOYEE-EQUIVALENTS 5.50 DI - 5.50
PART-3
Revenues: (Show as positive ¥) Account # Incr i {Decr)
Dividends from Compeonent Linits 480000 $1,000,000 5 1,000,000
Please enter a valid account numbsr - >>> 3 -
DO NOT COPY TG, COPY BELOW, CR REMOVE THIS LINE!
Total Revenues Hummmnumnm_$ 1,000,000 Jummiiiiii $ -|$ 1,000,000
PART-4 Subject to IDC ? | Subject to IDC ?
Expenditures: Account # YES NO | YES NO Incr \ {Dacr)
DO NOT COPY TO, COPY ABOVE, OR REMOVE THIS LINE! | I
Salaries & wages 800000 $155,253 3 155,253
Fringe bensfits 610000 $52.475 $ 52475
Staff development & fraining 620000 10,000 10,000
Travel-staff 630000 10,000 10,000
Client services 870000 60,000 60,000
Client services - Human Svcs 670005 $153,810 153,910
Training costiclignt/not staff 670030 248 840 248,849
 Tuition/scholarships 670080 $107,662 107,562
Supplies 680000 $25,000 25,000
Communication & reproduction 650000 $10,000 10,000
Building rent/lease 700000 $18,000 g 18,000
Vehicle lsase 720000 $18,000 $ 18,000
Advertising 740000 $60,000 [ 50,000
Food 760012 $25,000 ] 25,000
DO NG COPY 10, COPY BELOW, OR REMOVE THIS LINE] 00O OO 0O Y00 OO0 000000000 AT SO OO
1EXP°nditures NOT Subject to IDC I % S10,32% NHIHmmmy -1$ 510,321
Expenditures SUBJECT to IDC § 433,728 [FHINImmmiiimm £ 11 AT M7 S 433,728
Indirect Gost Rate {If blank or zero, must explain in Notes above) 12.90% NI A4.05% IR |
Indirect Cost Allocation 970600 [ 55,951 [THIHIIDIIT] $ = (LT $ 55,951
Total Expenditures DR AT FarFAITIEOITN S -1 $ 1,000,000

|[Revenues OVER 1 (UNDER) Expenditures

Transfers IM\Out - (Show ALL as Positive Numbers)

$ 1,000,000
$

!IIlIIIIIIIIIIIIIIIIIIIWHEII I| |I T

s -

Operating Transfers iN
Other financing sources 909000 | AR [T eI $ -
Cash in: tribally raquired 900010 Jn T 3 -
Cash in:_grant required 900620 FR ) LTI TR -
Cash in:_motor fuel tax 900040 (T CRgAmII TS -
Cash in:_vshicla tax 900650 (T Tadr I T -
Cash in: interprogram contract 900069 (T e TSRO -
Cash in: debt service 900070 T A TG, $ =
Operating Transfers ouT —
Other financing Usas 900001 [T AT -
Cash out:_tribally required 906011 T (e -
Cash out_grant required 900021 TR Mg -
Cash out;_motor fusg! tax 906041 ITTTTEaAnI BT 5 -
Cash out:_vshicle tax 900051 AU (A 3 -
Cash outinterprogram contract 900051 T TSI ] B
Cash out: debt service 800071 g -
Transfers Im\Quf - Net $ - 5 -5 -
Take to Narrative ==> Il $ 1,000,000 JMHNMNSEAIINT] $ g (LTI
Excess\(Deficit) of Revenues, Expenditures and Net Transfers T I 1T -3 -]
19_1010940_20_00 10M6/2019 3:03 PM
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Cherokee Nation FY 2020 Comprehensive Budget Narrative
For Internal Purposes Only - Not For Distribution

T EXecutiveibirecto
S. Diane Kelley

+_ %
==!7'

App!:oyed E

100. 00%
Regular Full-Time 3 50 - ~ 5.50
Regular Part-Time - - -

Temporary Full-Time - -
Temporary Part-Time - - -
IPA/MOA/Cther - - -
Total 5.50 - 5.50

Program ﬁescription

History: Previously, a very limited amount of economic development activities were supported by administrative funds
from our federally funded programs and a small supplemental amount of tribal funds. Career Services is often called upon
to conduct many economic development type activities that require the presentation of the Cherokee Nation to the public,
Inter-Tribal, and government agencies. These can range from meeting with potential employers, to hosting a job fair, to an
all-out presentation to a major business considering locating in our area. These types of activities require a great deal of
preparation, utilizing large amounts of supplies for promotional materials, signs, banners, decorations, etc. Our federally
funded program budgets are extremely limited in these areas. These funds allow us to expand our work on economic
development through a partnership with CNB.

Eligibility: Use of the funds will support economic development activities in conjunction with CNB economic development
activities. Businesses involved will be those with which Cherokee Nation is working to provide employment opportunities
to tribal citizens. Individuals assisted with these funds will be tribal citizens of a federally recognized Cherokee tribe
residing within the jurisdictional service area or continuous counties who are seeking employment.

Services: On-the-Job Training — Trains individuals in occupational trades on the job in the public and private sector.
Employers can negotiate an OJT contract with Career Services for reimbursement of one-half an individual's hourly wage
during the initial training period, not to exceed six months. Employment Preparation Training — a temporary or part-time
assignment that encourages individuals to develop good work habits and basic work skills. Prepares individuals for
employment in the public and private sector. Vocational Training — Assists individuals with expenses to attend vocational
training. Specialized Training — Conduct specialized fraining in areas identified by employers. Job Fairs — Multiple job
fairs will be held for new or expanding businesses to attract new employees. Direcf Placement — Assists employed
individuals with a one-time supporiive service for employment-related needs.

Intended Qutcomes: To create jobs for Cherokee Citizens.

Metrics: The number of Cherokee citizens who enter unsubsidized employment.

New budget for FY 20




CHEROKEE NATION - ¥Y2020 BUDGET REQUEST FORM

PART-1

Budpet Period: __ [10/0172019 ~ 0973072020 Budget Preparer Phone: __ Ba7D0
Centract Pericd; Name: Mary Hicks -
Contract Number; Accounting Unit Director/Manager Phons: 5567
Accounting Fund: 1-General Eung Name: David Justice
Funding Source: Ol-Cherokee Nation Executive Director Phone: 5704
AU Descriplion: Conservation District Nams: Pat Gwin
Aceounting Unit: 1011958 1st Parsonﬁasponslb]e
Place IDC Rate in Part 4 Balow Employee # 108687
Date/Time Printed: 09-Qct-13 11:53 AM FATITAT [ i
Notes:  41% of existing FTE funded by new USDA Grant.
$22,000 transferred from this Gen Fund Budget to 1010274
PART-2
Staffing Summary: FY 2020 REVISION 1 FY 2020 ORIG REQUEST Incr \ {Dacr)
# of Regular Full-Time Emplovee Equivalents: i 0.59 1.00 {0.41}
# of Regular Part-Time Employes Equivalents: .
# of Temp. Fuli-Time Employee Equivalenis: .
# of Temp, Part-Time Employes Equivalents: -
# of Other Employes Equivalenis: T -
{TOTAL NUMBER OF EMPLOYEE-EQUIVAI;ENTS 0,59 1.00 {0.41}
PART-3
Revenues: {Show as posfiive #) Account # l Incr\{Decr)
Please enter a valid account numbar - »>> T -
Please enter @ valid account number - >>> e | E -
Plazse enter a valid account number - & T -
Please enter a valld account number - »>»> T —— $ -
DO NOT CCPY TO, COPY BELOW, OR REMOVE THIS LINEI i ﬂnmnnnnmnﬂmnnmnmnmnmmmmnnﬂmmmnﬂmnnmmmmmmnnmmmm
T - THLHEgm_s $ -

Total Revenues

| Subject to IDC 7 | Subject to IDC 7 |

DO NOT COPY TO, COPY BELOW, OR REMOVE THIS LINE!

1Expendltures NOT Subject to IDC

SR OO T AN

PART-4

Expenditures: Account # YES NG YES NO Incr \ (Dear}
DO NOT COPY TG, COPY ABOVE, OR REMOVE THIS LINE! TV | | | |
Salaries & wages 600000 $31,994 $49,588 F] {17,585)
Fringe bensfils 610000 $10,814 $16,761 § (5,947)
Staff development & training 620000 $1,300 33,000 $ 300
Travel-staff 630000 $4,500 2,843 $ 1,657
Contract sarvicas < $5K 540000 $2,023 2,000 23
Supplies £80000 $7,000 5,000 2,000
Eguipmeant < $5K 680070 $4,076 54 000 76
Direct billed: cell/mokile phone £90090 $1,000 1,000 $ -
Direct billed: space cost 700080 $1,000 1,000 -
Employee mileage reimbursement 720040 $500 $500 b -

Please enter & valid account numbsr - >>> -

Please enter a valid account number - >>> 3 -

Plsase enter a valid agcount number - >>> 3

IR e

27_1011059_20_01

Expenditures SUBJECT to DG $ €4,207 [I(NREIININIIAAN | _$

Indirect Cost Rate (I blank or zero, must explain in Notes abovo) 4 12.90% | 1IN 12.80%

Indirect Cost Allocation 976000 5 8,283 $ 10,797

Totai Expenditures LSRRy & 72,490 PN $ 94,490 | § (22,000)
IREVEHUES OVER 1 (UNDER) Expenditures IIIIIIIIIIIII IIIIHHIIIIIIIIIIII $ t72.490)|liﬁ! [T I| $ t94.490)l $ 22.000'
Transfers Im\Qut - (Show ALL as Posifive Numbers)

Oparating Transfars IN

Qther financing sources 900600 TR BINEZE | -
Cash in:_tribally required 900010 NI RARO (| -
Cash in:_grant required 800020 T EATE i LTETTTTTTTET EgAwttil E -
Cash in:_motor fugl tax 500040 A TTTCE T -
Cash in:_vehicle tax 906050 SN T -
Cash in: inferprogram contract S00060 (it A PN -
Cash in: debl service 8060070 T eses A TTETIEN 3 N
Operating Transfers OUT |

Other finanting uses 9000071 THTTmnmnm A EEEII 3 -
Cash out: tribally required 906011 AR [t A -
Cash cut_grant required 9006027 SR LTI casanTT -
Cash out: motor fue! tax 900041 LT e SRR -
Cash out:_venicle tax 00057 (g AT AL -
Cash outiinterprogram contract 500061 (e A -
Cash out: debt service 900071 1 lif! | -
Transfers in\Out - Net $ " $ . 0§ .
Take to Narrative ==> JEUITATEETANTITEE el) B3 72,490 HINETHImmme $ 94,430 PN UL
Excess\{Deficit) of Revenues, Expenditures and Net Transfers I $ g72.4902| I il | s {34,490)] & 22,000 |

10192019 11:53 AM
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CHEROKEE NATION - FY2020 BUDGET REQUEST FORM

PART-1

Budgst Peried: 1070172019 - 09/30/2020 Eudget Preparer Phonea! 5670
Contract Period:; Name; Mary Hicks
Contract Number: Accounting Unit Rirector/Manager Fhone: 5350
Accounting Fund:  [1-General Fund Name: Chad Harsha

Funding Source: 05-Vehicle Tax Exgcutive Director Phons: 5369

AU Deseription: Hunting & Fishing Licenses Mame: Chad Harsha

Accounting Unit: 1050051 1st Person Responsible

Place IDC Rate in Part 4 Below Employes # 108687

27_1050051_20_01

Dale/Time Printed: 10-Oci-19 10:33 AM I TTTCITILTIT JTERATTTETE A i
INotes:  Wildlife SPQ position changed to Office System Tach.
Jposition not currently in drop down menu).  Plus 20% of
Enviormmental Resources Senicr Diractor added
Surplus funding $27,400 maved to gen fund 1010274
PART-2
Staffing Summary: FY 2020 REVISION 1 FY 2020 ORIG REQUEST Incr  {Decr)
# of Regular Full-Time Emploves Equivalents: e [TTTTTTTTITTTERTITA 1.50 0.20
# of Regular Part-Time Employee Equivalents: TTTTTTTTITTTTTAEATIRCATTTmme -
# of Temp. Full-Time Employss Equivalsnts: TR -
# of Temp. Part-Time Emplayes Equivalents: TR -
# of Qther Employss Eguivalents: I TR —— I Il -
TOTAL NUMBER OF EMPLOYEE-EQUIVALENTS 1,70 1.50 0.20
PART-3
Revenues: {Show as positive #) Account # I Incr \ (Dacr}
Please entar a valid account numbar ~ »»>> TTTTTTTTTTTITTITREdY -
Please enter a vaiid account number - >»> T TETTT TR -
Please enter a valid account number - >>> TR -
Please enter a valid account number - >>> N
DG NOT COFY TQ, COPY BELOW, OR REMOVE THIS LINE!
Total Revenues Jmmnm. s = JIGURAm,_$ -1% -
PART-4 Subject to IDC ? Subject to 1DC ?
Expenditures: Account # YES NO YES NO Incr i {Decr)
DG NOT COPY TO, COPY ABOVE, OR REMOVE THIS LINE] T I T TR m
Salaries & wages 500000 $60,636 $76,771 3 {16.135)
Fringe benefits 610000 $20,485 §25,948 3 {5,453)
Travel-staff 630000 $100 $100 g -
Contract services >=85K 650000 $5,000 $5,000 | ¢ -
Ganeral 1) 670050 $405013 $355,000 { $ 50,013
Client fond 670230 $1,000 $1,000 3 -
Supplies 80000 $4,100 $4,100 E -
Equipment < $5K 680070 $500 $500 g -
Direct billed: telephone expense 690080 $450 $450 -
Direct billed: cellimaobila phong 590050 $3,650 $3,550 g -
Direct billed: internet 680110 $20 $20 -
Diract billed: mailing cost £90120 $90,000 $136,980 $ (46,980)
Direct billed: printing/eopying 690130 $20,000 $20,000 $ -
Dirgct billed: space cost 700080 $3.450 $3.480 3 -
Direct billed: auls insurance * 710100 $600 $600 F -
| Diract billed: GSA vehicle 720050 §5,760 $5,760 g -
Agdvertising 740000 $500 $500 $ -
Food 760012 $500 $500 $ -
|Bank service charge 760020 $200 $200 [] -
Please enter a valid account number - >>> -
Please enter a valid account number - »>> g N
Please enter a valid account numbar - »>> $ -
B0 NOT COPY 1O, COPY DELOW, OR REMOVE THIS LINET N0 O 00 OSRGOS 00 EE 0L
Expenditures NOT Subject to [DC TG 410,013 NN $ 360,000 | $ 50,013
Expenditures SUBJECT to IDC $ 211,861 |HINHNInine_$___280.429 Hnemmimm_s {68,568)
Indiract Cost Rate (If blank or zero, must explain in Notes above) 12.80% [IHNINAMININIINL 12.80% | NN
Indiroct Cost Allocation 970000 $ 27,330 ummmuumuﬂumum 36,175 $ {8,845)
Total Expenditures T 549,204 (I $ 676,604 | § (27,400}
IREVEHUES OVER ' (UNDER) Expenditures lIIIIIIIIIIIII il !||||||I| 3 (549,204)IHI1W AT T e (678.804)| § 27.400J
Transfers In\Qut - (Show ALL as Positive Numbers)
Oporating Transfers iN
Other financing sources 800600 | T ACETHIR T ] -
Cashin:_Uribally required 900010 Jmmemnein IO $ -
Cash in:_grant required 806020 T A I g g -
Cash in:_motor fuel tax 900040 b BT -
Cash in: vehicle tax S00050 (I ITTHTTITCTE i) $649.204 KA $676,604 | $ {27,400)
Cash in: Interprogram contract 360060 HIRRARRRIR oot T HAE -
Cash in: debt service 900070 i 1 .
Operating Transfors QUT
Othar financing uses 900001 TR MR -
Cash out:_lribally required 800011 S e g -
Cash out:_grant required 900021 TR TR T S -
Cash out:_motor fuel tax 900047 IGRERNEE T A ] -
Cash out;_vehicle tax 800051 MG L T 3 -
[Cash cukinterprogram contract 900061 I e LTI -
Cash oul: dabt service 60071 Tt [T{TE | -
Transfers In\Qut - Net $ 649,204 § 676,604 § {27,400)
Take to Narrative == A $ __e4s.204 [l s __e7e.s04 L
Excess\(Deficit) of Revenues, Expenditures and Net Transfers I ] - | | il s -ls -1

1079072015 10:33 AM
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CHEROKEE NATION - FY2020 BUDGET REQUEST FORM

PART-1

Budget Period: 10/01/2019 - 09/30/2020 Budget Preparer Phane: 5431
Centract Pericd: Name: _ Alan Turner
Contract Number: Accounting Unit Director/Manager Phone: 7089
Accounting Fund:  [3~Special Revenue Name: Dale Glory

Funding Sourca: 22-D0I-Self Governance Exetutlve Director Phone; 4137

Al Description: SG Agriculture Name; David Moore

Accounting Unit: 3221060 1st Person Responsible

Ptace IDC Rate in Part 4 Below

Date/Time Printed:

11-Oct-18 12:29 PM

Notes: Budget redudtion is intended lo ba used between 2 requested
budgets (1 from the Secreatary of Natural Resource's office & 1 for

Employee # ] 105879
O O OO T

Management Resources).
PART-2
Staffing Summary: — FY 2020 REVISION 1 FY 2020 ORIG REQUEST | incr\{Decr)
# of Regular Full-Time Empleyee Equivalents: 0.00 NIl 4.80 (4.80}
# of Regular Part-Time Employee Equivalents: I -
# of Temp. Full-Time Employee Equivalents: THITFHTTIN -
# of Temp. Part-Time Employee Equivalents: [T -
# of Other Employes Equivalents: | -
TOTAL NUMBER OF EMPLOYEE-EQUIVALENTS 4.80 {4.80)
PART-3
Revenues: {Show as positive #} Account # - Iner\ (Deer) |
Grants / conlrasts ravenue 400000 ST e TN TR $588,980 |8 (588,990)
Please enter a valid account niumber - >>> TR 5 -
Pleese enter a valid account number -~ >&> 1T CEF etk 5 -
Pleass snter a valid account numbsr - >&> T e TER $ -
Please enter a valid account number - »>> 1 $ -
DO NOT COPY TO, COPY BELOW, OR REMOVE THIS LINE! (TSRS |
' Total Revenues S s - g $ _ sea9s0 {$  (s88,990)
PART-4 i Subject to IDC ? Subject to IDC ? l
Expenditures: Account # YES NO YES NO Incr \ {Decr)
DO NOT COPY TQ, COPY ABDVE, CR REMOVE THIS LINE]
Salaries & wages 600000 50 $248,435 {248,435)
Fringe benefits 510000 $0 $83,972 {83,972}
Travel-staff 530000 30 $3,500 {3,500)
Supplies 680000 30 $34,661 {34,651)
Diract billed: telephona expense 650080 $0 52,800 (2,800)
Pirect billed; cellimobile phene 690030 50 53,850 (3.850)|
Direct billed: intemst 630110 50 39,500 (1,500}
Diract billed: mailing cost 680120 $0 $100 (100}
Direct billad: printing/copying 680130 $C $100 {100)
Utilities. 700010 0 $5,000 {5,000)
Direct billed: space cost 700080 $0 $25,320 (25,320}
Direct billed: property insurance 710080 30 $1,500 {1,500
Direct bifled: auto insurance 740900 30 $9,500 (9,500}
Direct billed: contractor egp ins 710140 30 $900 (900},
Fual, ol 720020 g0 $2,000 (2,000}
Diract billad: GSA vehicle 720050 $0 549,772 {49,772}
Direct billed:; gas cards 720070 30 15,008 3 {15.000)
R & m equipment 730040 50 $10,000 (10,000)
Capital acquisitions >= $5K 770000 30 $26,850 | § {26,850),
Plaase enter a valid account number - >>> E N
Piease enter a valid account number - >»> .
Plaase enter a valid account number - >>> -
Ploase enter a valid account number - >>> =
DO NOT COPY TO, COPY EELOW, OR REMOVE THIS LINET 10O 3010010100 0000000006 ORA 0000 OO EE TSR
Expenditures NOT Subject to IDC (TIOR3 = | 26,850 | § (26,850)
Expenditures SUBJECT to [DC $ = ST 497,910 [N S {487,910)
indirect Gost Rate (If biank or zero, must explain in Notes above) 12.90% |G e
Indirect Cost Allocation 570000 [] - $ {64,230}
Total Expenditures ITENTTETTEC AT $ 588,990 | $ {588,990}
IRevenues OVER | {UNDER) Expenditures T T ETTTTIOID = Lt |'| $ : ! $ - l
Transfers IM\Out - (Show ALL as Positive Numbers)
Operating Transfers IN 1
Other financing sources 860000 [T AN $ -
Cash in:_tribally required 860010 LT (it 3 -
Cash in: grant required $00020 IR T $ -
Cash in:_motor fupl tax 900040 AR I J -
Cash in:_vehicle tax 900050 [T AY T -
Cash in: inferprogram contract 300060 i HHRINEETETE 3 -
Cash in; debi service 800070 (TR g $ N
Operating Transfers OUT I — —
Other financing uses 900001 TG IR LTI -
Cash out: tribally required 800011 AT TTTTITCTTIET AR g -
Cash out: grant required 800021 TR AR AT g -
Cash out;_motor fuel tax 900041 AT ERA IO (il e 3 .
Cash out;_vehicle lax 500051 LTSI T $ -
Cash outinterprogram contract - 900061 LTI eI 3 -
Cash out: debi service 00071 1 | 5 B
Transfers In\Out - Net $ - $ - & -
Take to Narrative ==> e REETTNIT NS bl |1 TEEEETTTIITEE T B 588,990 I,
Excessi{Deficit) of Revenuas, Expendifures and Net Transfers ] $ - | {3 -1s -]
11_3221080_20_01 19/11/2019 12:29 PM



Cherokee Nation FY 2020 Comprehensive Budget Narrative
For Internal Purposes Only - Not For Distribution

Department/Program. . | _______Executive Director S | 'EDPhone#
11 - Management Resources David Moore 4137
. ActountingUnmit... . | =~ L .. ... AccounfingUnitName =
3221060 N 5G Agriculture
- ... ProgramDirector/Managei . ] Pgm Dir/Mat Phone # { Period Budget Covers "
Dale Glory 7069
o C | ' U - | $ Increase/(Decrease) | (Red
.. _.FY2019 Budget Approved | FY2020 Budget Request | Reduested — Approved | ‘A
$ 588,990 | $ - $ (588,990)
_ Staffing Plan (FTE) | FY2020BudgetRequest | ~ FY2019 ~ | "Net Changein.Staffing,
Regular Full-Time - 4.80 (4.80)

Regular Part-Time - -
Temporary Full-Time - - -
Temporary Part-Time - -

IPA/MOA/Other - - -
Total - 4.80 (4.80)

PROGRAM NARRATIVE:  ~ ~ " " — 77 7

Description:
This budget is part of the Cherokee Nation/Department of Interior (CN/DOI) Annual Funding Agreement (AFA).

Agricultural funds are delineated in the AFA for the CN to carry out its trust responsibility/function in the field of
agriculture and agriculture related activities (provides for Trust Management of tribal natural resources) Budget covers
personnel, equipment, and material and supply costs.

Specific Outcomes:
Management of the CN agriculture and natural resources base for optimization of the Tribe. There have been no findings

of imminent jeopardy in our annual DOI trust reviews

Metrics used to evaluate the effectiveness of the program;

Program funds and resources are fimited to tribal lands, restricted tracts and related resources that have a direct impact
to strategic enabling function of CN. These lands/Natural resources encompass the Tribal Jurisdictional Service Area
{TISA), other parts of Oklahoma and Texas.

Number of participants served current and last two completed Fiscal years (FY17-March31, FY19)

Program provides physical, material and technical assistance to 100,000+ acres of tribal lands accessible to all CN citizens.

Number of Cherokees served for current and last two completed Fiscal yvears (FY17-March 31, FY19)

All Cherokees
Number of non-Cherokee served last two fiscal years

None

Cost savings measures the department is employing

Staff completes all equipment & building repairs within their within their capacity.

Reasons for changes in staffing patterns (if changes exist)

N/A
Departments and outside entities with which you collaborated:

Budget collaborates with all CN governmental entities,
Types/sources of external funding researched by the program:
Budget collaborates with all CN Governmental agencies, other federally recognized tribes, educational institutions and

federal/stateflocal government entities.

SIGNIFICANT CHANGES: N _ - ‘
Zeroing out this budget to create a new DOI budget for Management Resources.




CHEROKEE NATION - FY2020 BUDGET REQUEST FORM

PART-1

Budget Period: 10/01/2015 - 09/30/2020 Budget Preparer Phane; 5296

Contract Pariod: Natme: [ _ Alan Turner -
Contract Number: Accounting Unit Dlrector/Manager Phane: 7088
Accounting Fund: 3-Special Revenue Nams: | Dale Giory

Funding Source: 22-DOI-%elf Governange Executive Director Phone: 4137

AU Description; SG Forest Development Narne: | David Moora

Accounting Unit: 3221080 1ist Person Responslble

Place IDC Rate in Part 4 Below Employes # 105979

Date/Time Printed: 11-Oct-19 12:30 PM e R ERT]

Notes: Budget raduction is intended to be used batween 2 requested
budgets (1 from the Secrestary of Natural Resource's office & 1 for
Management Resources).

PART-2
Staffing Summary: FY 2020 REVISION 1 FY 2020 ORIG REQUEST Iner b (Decr}
# of Regutar Full-Time Employes Equivalents: 2.00 (2.00)
# of Regular Part-Time Employss Equivalents; AT -
# of Tomp. Full-Time Employee Equivalents: -
# of Temp. Part-Time Employee Equivalents: i ALLLLCTCICCA PRI EORRRY -
# of Other Emplayee Equivalents: [ T -
TOTAL NUMBER OF EMPLOYEE-EQUIVALENTS I b 1T 2.00 (2.00}
PART-3
Revenues: {Show as positive #) Account # Incr (Decr)
Grants / contracts revenue 400000 T TTTTTTITIITTI 30 $242,885 (242,885)
Please enter a valld account number - >>> -
Piease enter a valid account number » >>> TR N
Please enter & valid account number - >>> DEDNDDCCEEARRATTER SRR -
Please enter a valid account number - >>> ] -
DO NOT COPY TO, COPY BELOW, OR REMOVE THIS LINEI [Fiif]
Total Revenues s s - UIEHAp_$ 242,885 | $ {242,885)

PART-4 Subject to IDC ? | Subjectto IDC 7 i
Expenditures: Account # YES NO YES NO Incr (Dacr)
DO NOT COPY TO, COPY ABOVE, OR REMOVE TH!S LINE! ! l
Salaries & wages 600000 50 $102,269 {102,269)
Fringe benefits 610000 30 $34,567 (34,567)
Supplies 680000 $0 $6,162 (6.162)
Direct billed: telaphone expense 590080 50 $1,500 {1,500
Diract billed; celiimobite phons 680080 30 $1,050 (1,050)
Direct billed: intemst 680110 50 $1,010 [ (1,010)
Dirgct billed: mailing cost 690120 $0 $100 (100)
| Utilities 700010 50 $8,00C § {8,000}
Diract billed: space cost 700080 i $6,600 f (6,500)
Direct billed: property insurance 710030 50 $1,000 E: {1,000)
Diract billed: auto insurance 710100 0 $2,800 E: {2.800)
Direct billed: contractor 2qp ing 710140 $0 $175 (175)
Fuel, oll 720020 $0 $2,000 (2.000)]
Direct billad: GSA vehicle 720050 30 $44,000 {44,000}
Direct billed: gas cards 72007¢C $0 $2,000 $ (2,000)
R & m egquipment 730040 $0 $2,000 (2,000)

|__Pl=ase enter a valid acceunt number - »>> ] -
Piease enter a valid account number - >»> -
Please enter a valid account number - >>> -
Please enter a valid account number - =>> k -
Please enter 2 valid account number - >>> b -

[0 NoT GOPY 0, GOPY BELOW, OR REMOVE TR (INET T I

Expenditures NOT Subject to IDC [T ol (L ITTTTETTETOTHE 6D e .18 -

Expenditures SUBJECT to IDC $ = |INAnmmEmg s, 215,133 [RINRIIImm

Indirect Cost Rate {If blank or zero, must explaln In Notes above) £2.90% | NN 12.90% (AN

Indirect Cost Allocation 870000 $ - $ 27,752

Total Expenditures LTI Rk = [ $ 242,885] §  (242,885)

11_3221080_20_01

lRevenues OVER \ {UNDER}) Expenditures IIIIIII LT IIETITED 3 = LI IIIIIIIIIII $ I $ I
Transfers In\Out - (Show ALL as Positive Numbers)

QOperating Transfers IN

Other financirg sources 900000 | FETTTIIII T $ -
Cash in:_tribally required 960070 e e 3 -
Cash in:_grant required 900020 T et T LT $ h
Cash in._motor fuel tax 500040 e e T e 5 -
Cash in:_vehicle tax 500050 L0 LT -
Cash In; interprogram centract 900060 (T LTI -
Cash in; debt service 900670 ST TCEEMITITIIT [ _

Operating Transfers QUT |

Other financing uses 800001 [ T $ -
Cash out: tribally required go0011 R Rt 3 -
Cash out: grant required 500021 SEUBIIHmg IR0y ] -
Cash out: motor fusl tax SG0041 ST TN ] -
Cash out: vehicle tax 800057 EEEEER A INHGEREII -
Cash gutinterprograim contrast 500061 Junn R TR -
Cash out: deb! service 900071 lJllJJJllIJJllIJllIllIJJlUlUW JULCCETOD OO -
| Transfers ImOut - Net 5 - $ I B
Take to Narrative == HHTHIH_$ = ARy $ 242,885 THIIHIHIRII
Excess\(Deficit) of Revenues, Expenditures and Net Transfers i B ERmm e -1s _ -]

161112019 12:30 PM



Cherckee Nation FY 2020 Comprehensive Budget Narrative
For Internal Purposes Only - Not For Distribution

Déepartment/Program..

- Executive: Director

_ED:Phone #

11 - Management Resources

Dawd Moore

4137

| Accounting Unit_

_Accounting:Unit Name.

3221080

SG Forest Development

.. Program Director/Manager

.|| Pgm:Dir/Mgi Phone # |.

- Pérlod Buddget Covers: .

Dale Glory 7069 10/01/2019 09/30/2020
' ‘ , T % Increase/(De '.ease)
: . . ‘ | § Increase/(Decrease) |- {Réquest. ;
... FY2019 Biidget Approved:. - | FY2020 Budget Request. | Réquested = Approved | -~ Apy
$ 242,885 | & - |5 _ (242,885)
.. Staffing,Plan (FTE). ~ | FY2020 Budget Request [ TFY2019 _|.Net change in Staffing.
Regular Full-Time - 2.00 (2.00)
Regular Part-Time - - -
Temporary Full-Time - - -
Temporary Part-Time - - -
IPA/MOA/Other - - -
Total - 2.00 (2.00)
PROGRAM NARRATIVE; .

tree thinning on our properties.

SIGNIFICANT CHANGES:
No significant changes.

Reasons for changes in staffing patterns (if changes exist): N/A

Descr:ptton Cherokee Natlon/Department of Interior (CN/DOI) Annual Funding Agreement (AFA) funds this budget The
forestry and wildfire preparedness funds are delineated in the AFA for the CN to carry out its trust responsibility/function in
the field of forestry, forest development and wildfire pre-suppression (provide for the Trust Management of our tribal
natural resources as required by the CN Self-Governance Compact). Budget covers personnel, equipment, material,

supplies, vehicles and operating expenses.

Specific Outcomes: Management of CN Forestry and related natural resources base for the optimization of the Tribe. There
have been no findings of imminent jeopardy in Natural Resources annual DOI trust reviews.

Metrics used to evaluate the effectiveness of the program: Program funds & resources are limited to tribal Iandé, restricted
tracts and those related resources which have a direct impact to strategic enabling functions of CN. These lands/natural
resources encompass the Tribal Jurisdictiona! Service Area (TISA), other parts of Oklahoma & Texas.

Number of participants served for current and last two completed Fiscal years (FY17-March 31, FY19): This program
provides physical, material and technicai assistance to 100,000+ acres of tribal lands accessible to all CN citizens.

Number of Cherokees served for current and last two completed Fiscal years (FY17-March 31, FY19): All Cherokees.
Number of non -Cherokees served for current and last two completed Fiscal years (FY17-March 31, FY19): None.

Cost savings measures the department is employing: Staff completes all equipment & building repairs within their capacity.

Departments and outside entities with which you collaborated: Budget collaberates with all CN governmental agencies,
other federally recognized tribes, educational institutions, and federal/state/local governmental entities.

Types/sources of external funding researched by the program: We are working with USDA to receive grant for Loblally pine




CHEROKEE NATION - FY2020 BUDGET REQUEST FORM

PART-1
Budgat Period: 10/01/72019 - 08/30/2020 Budget Preparar Phone: 5760
Contract Period: Name: | — Mary Hicks
Contract Number: Accounting Unit Director/Manager Phone: 5704
Accounfing Fund:  [3-Special Revenue Name; Pat Gwin
Funding Seures: 2z=DCl-Self Governance Executive Director Phona: 5369
AU Deseription: 5 FORESTRY Nams; Chad Harsha
Accounting Unit: 3221085 1st Person Responsible
Plage IDC Rate in Part 4 Below Employss # 103722
Date/Time Printed: 11-Oci-18 11:47 AM I [ Il [ [ [T | T
Notes: Funding combined wilh new AU 322XXXX
PART-2
Staffing Summary: FY 2020 REVISION 1 FY 2020 ORIG REQUEST Incr \ (Decr)
# of Regular Full-Tima Employee Equivalents: I 0.09] 0.63 (0.63)
# of Regular Pant-Time Employes Equivalents: I o
# of Temp. Full-Time Employse Equivalents: [T _
# of Termp. Part-Time Employee Eguivalents: T TTATARAAROAT -
# of Other Employesa Eduivalents: | TTTHRFECTIETCCTRAT -
TOTAL NUMBER OF EMPLOYEE-EQUIVALENTS LRI R 1[I 0,63 {0.63),
PART-3
Revenues: {Show as positive #) Account ¥ | — Iner (Decr}
Grants / contracts revenus 400000 30 Imj}H!HHHIN{[H;}HHHFH $105,303 (105,303}
Other Income 495000 I ; ﬂﬂf Lo ITTTTTTTITTITCTAT $14,500 {14,500}
Please enfer 2 valid account number - >>> FLLEDLLLLCDO AR -
Please enter a valid account number - >>> I 3 _
00 NOT COPY TO, COPY BELOW, OR REMOVE THIS LINE! LI |
Total Revenues (st TR Sl A4 TETTERAERTENE o 119,803 | § {119,803)
PART-4 Subject to IDC ? | Subject {6 1IDC ?
Expenditures: Account # YES NO YES NO Incr \ {Decr) I
DO NOT COPY TO, COPY ABOVE, OR REMOVE THIS LINE! | [ | wmﬂuﬂumm [
Salaries & wages 500000 0 $38,257 $ {38,257}
Fringe benefils 10000 50 $15,432 3 {15,432)
Centract services >=§5K 650000 $C 37,5111 § (37.511)
Supplies 880000 30 $12,000 3 (12,000}
Equipment < $5K 680070 $0 $4,000 3 (4,000}
Direct billed: telephone expense. 590080 $0 $300 $ (300)
|Diract billed: celifmobile phone 6800390 30 3600 3 (600)
Direct billed: internat 680110 $0 $100 $ {100)
Direct billed: mailing cost 680120 30 $100 (100)
Diract billed; printing/copying £50130 $0 3100 (100)
R & m eguipment 730040 30 $2,000 {2, 000)
Please enter a valid account number - =>> -
Pleasa enter a valid account number - >>> $ .
Please enter a valid acsount number - >»» - 3 -
DGO NOT COPY 10, COPY BELOW, OR REMOVE TH!S LINE!
Expenditures NOT Subject to IDC (SRR N NS (37,511}
Expendltures SUBJECT te IDC $ - A THETTTTRTIO 72,889
Indirect Cost Rate {If blank or zero, must explain in Notes above) 12,90% TS
indirect Cost Allacation S$70000 $ - | NI S 19,403)
Total Expenditures U REII - $ 119,603 | §  (119,803)
IREVBHUES OVER \ (UNDER) Expenditures IIIIIIIIIIIII HHHIITINII 183 = LI ||II| $ - | $ - I
Transfers Im\Out - (Show ALL as Positive Numbers}
mra!ing Transfors IN
Qther financing sources 800600 I B -
Cashin: tribally required 00010 HnsumggEAmmn I g -
Cash in:_grant required 00629 TR LTI T gpadl E -
Cash in:_motor fusl tax 200040 TR TIPSR 3 -
Cash in:_vehicle tax 900050 AR IR $ -
Cash in: interprogram contract 500060 T S g -
Cash in; debt service 206076 I TTEAIIAII $ -
Operating Transfers OUT | _
Other financing uses 800001 (R IO -
Cash out: tribaily requirad S00071 [z S g -
Cesh out:_grant required 500021 LT eI e § -
Cash eut:_motor fue] tax 9000471 T HIT AT I e -
Cash out: vehicle lax 206051 T 1T -
Cash ouliinterprogram contract 900051 TR TIOTICCTT e IR -
Cash out: debt service 900071 I -
Transfers In\Out - Net $ - $ - § -
Take to Narrative ==> UCCTEE TR M = JINTITHA A S 139,803 i
Excess\(Deficit) of Revenues, Expenditures and Net Transfers | I il - | [s -|s .|

27_3221085_20_01a

10/11/2019 11:47 AM



Cherokee Nation FY 2020 Comprehensive Budget Narrative
For Internal Purposes Only - Not For Distribution

.. Department/Program - | __Executive Director ... . __ED.Phone#
27 - Secretary of Natural Resources Chad Harsha 5369
. AccountingUnit. .. | o _. . Accounting Unit Name. o
3221085 SG FORESTRY
... Program Director/Manager . .~ [ PgmDir/MgrPhone # [ Period;Budget Covers _
Pat Gwin 5704 10/01/2019 - 09/30/2020

| : T N $Increase[(Decrease);t |

. FY3019 Budget Approved | FY2020. Budgét Request | Réguested— Approved: | “Approved =
$ 119 803 $ - $ ) (119, 803)

___ Staffing Plan(FTE). - | FY2020 BudgetRequest |~ FY2019 [ 'NetChange in Staffing _
Regular Full Tme - 0.63 (0.63)

Regular Part-Time - - -

Temporary Full-Time - - -

Temporary Part-Time - - -

IPA/MOA/Other - - -
Total - 0.63 (0.63)

PROGRAM NARRATIVE: e

Description/Significant Changes: Budget was created in FY12 for Admmlstratlon Support Department (Enwronmental
Resources) to retain a certain amount of the Natural Resources District (NRD) Forestry funds (Accounting Unit (AU) 3221080)
for the purpose of conducting certain Bureau of Indian Affairs (BIA) related forestry activities related to administration, forest
management plans, forest development projects, and non-wood forest product projects. Staff under this AU provide for
Government Performance Reporting Act {(GPRA), Forest Management Plan (FMP) and project development as required by the
Cherokee Nation (CN)/BIA Self Governance Compact. This budget is an internal CN Executive Branch enabling function. This
budget is tied directly/indirectly to service delivery for CN Tribal Resources... no people. There are no significant changes

from previous fiscal year.

Intended Outcome(s): These activities are CN/BIA Self-Governance (SG) Compact Tribal Priority Allocation (TPA) and non-
TPA line items. They require the CN conduct certain forest/forest development activities as funding levels allow. Current
forest/forest development levels require certain reporting and administrative activities with only minimal development funds.
The primary outcome of choice is "no findings of imminent jeopardy” to trust resources during the Department of the Interior
(DOT) trust reviews. Additionally, preservation, maintenance and enhancement of Cherokee Nation trust resources (as such

related to CN/BIA SG Compact functions.

Evaluation Metrics: These budget levels fluctuate and the activities therein fluctuate accordingly. Additionally these funds
are tied to CN Tribal Trust resources and not citizenry.

Success Rates: The primary outcome of choice is "no findings of imminent jeopardy” to trust resources during DOI trust
reviews. There were no such findings in FY17 or FY18.

Number of Participants/Cherokees/Non-Cherokees served: This budget is earmarked by the DOI for CN forest and
forest-related Tribal Trust resources; it is not connected to CN citizen setvice delivery

Cost Saving Measures: N/A the budget remains unchanged from previous fiscal years.
Staffing Change Rationale: N/A the budget remains unchanged from previous fiscal years.

Collaboration: This budget partners with numerous CN Governmental entities/departments/subsidiaries, other federally
recognized Tribes, educational institutions and scientific research facilities.

External Funding: Administration Support Department does research/submit/receive external grant funding.

SIGNIFICANT CHANGES:
Zeromg out this budget to create new DOI budget for SONR




CHEROKEE NATION - FY¥2020 BUDGET REQUEST FORM

PART-1

Budget Period: 10/01/2018 - 09/30/2020 Budget Preparer Phone: 4976
Contract Period; Name; | Suzanne Drywater
Contract Number; Accounting Unit Director/Manager Phone: 3813
Accounting Fund: 3J-Special Revenue Name: Scotl Craig —
Funding Source: 22-DQI-Self Governance Exocutive Director Phone: 3816
Al Description: Marshal Service DOI Name: ] Shannen Buhl
Accounting Linit: 3221190 1st Person Responsible
Place IDC Rate In Part 4 Below Employee # 107195
Date/Time Printed: 09-Oct-19 11:46 AM | [T I Il
JNotes:
PART-2
Staffing Summary: —_— FY 2020 REVISION 1 FY 2020 ORIG REQUEST Incr \ {Decr)
# of Regular Full-Tirna Employes Equivalents: ELEN [T 16.00 0.44
# of Regular Part-Time Employee Equivalents: [T .
# of Temp. Full-Time Employea Equivalants: o1 -
# of Temp. Part-Time Empioyes Equivalents: T -
# of Other Employes Equivalents: NI T T R 1111111 -
TOTAL NUMBER OF EMPLOYEE-EQUIVALENTS 16.44 16.00 0.44
PART-3
Revenues: {Show as positive #) Account # I Iner \ {Decr)
Grants / contracts reveriue 400000 $1,882,837 ||| ne $1,766,337 | § 116,500
Plaase enter a valld ascournt numbar - >>> TTTTTTTTTTTTT T e eI -
Please enter a valid account number - >>> -
Please enter a valid account number - >>> -
D0 NOT COPY TO, COPY BELOW, DR REMOVE THIS LINEI 1] |
Total Revenues S _$ 1,882,837 Jlis i $  1.766,337 | $ 116,500
PART-4 | Subject to IDC ? Subject to IDC 7
Expenditures: Account # YES NO YES NO incr\ (Dacr)
DO NOT GOPY 10, GOPY ABOVE. OR REMOVE THIS LINE! ST T i 7 Wmmﬂmmu_u[l
Salaries & wapes 600000 3907,796 $807,785 $ 1
Fringe benefits 610000 $337,254 $337,265 3 (1)
Staff development & training 620000 $10,000 10,000 $ -
Travel-staff 630000 $20,000 $20.000 $ -
Contract services < $5K 640000 38,525 $8,525 3 -
Supplies 680000 $93,215 $83,215 [ -
Sansilive supplies 680075 $60,131 [ £0,131
Diract bllled: cell/mobile phone £90030 14,000 514,000 E: -
Dirget billed: space cost 700080 $13,247 513,247 § -
R & m vehicle 720030 $14,132 14 132 E: -
Diract billsd: gas cards 720070 $20,758 20,758 3 -
R & m equipment 730040 $20,100 $20,100 3 -
Advertising 740000 $500 $500 3 -
Other oparational 760010 $14,988 $14,988 $ -
| Capital acquisitions >= $5K 770000 $48,612 $ 48,612
Ploase enter a valid account number - >»» $ -
Plaase snter a valid acsount number - &>> S -
[0 NOT COPY T0, COPY BELOW, OR REMOVE THIS LINE! T 111000 LR 00T R0 AT
Expenditures NGT Subject to IDC R 48,612 {IINHHmHmm| $ <I$ 48,612
Expenditures SUBJECT to IDC $ 1,624,646 J|[INNCRANNININIINI]E G| _$ 60,131
Indirect Cost Rate (if blank or zero, must explain in Notes above) A2.80%| [N (IRt e T LTSI RTARTENIISE
Indirect Cost Allacation 570060 § 209,579 | $ 7,757
Total Expenditures TN T R $ 1,766,337 | § 116,500
[Revenues OVER \ (UNDER) Expenditures (ol s - L) s s -
Transfers In\Out - (Show ALL as Positive Numbers)
Qperating Transfers IN
Other financing sources 900000 T IR 3 -
Cash in:_tribally required 800010 TR LA -
Cash in; grant required 900020 THI 0 AT 3 -
Cash in;_motor fuef tax 960040 TR T § -
Cash in: vehicla tax 800050 TR et 3 -
Cash in: interprogram contract 900060 TN T -
Cash in: debt service 900670 [ -
Operating Transfers OUT 1
Other financing uses 60001 NeHAI s [T b -
Cash out: tribally requirad 800011 TR SR g -
Cagh out: grant required 900021 AT CERErRTTITICETTI Tt T 3 -
Cash out: motor fuel tax 900041 IR RO JITTHeETEATTTTITTI -
Cesh out: vshicle tax 900051 Bnnnnm | s -
Cash outiinterprogram contract 900067 I I -
Cash out: debt service 200071 1 NI g .
Transfers In\Out - Net 5 - $ - -
Take to Narrative == Il s 4,882,837 Jull(ipnmig s 5.768,337 i
Excess\{Deficit) of Revenues, Expenditures and Net Transfers ] 5 - L it s -ls -]

16_3221100_20_01

10/9/2018 11:46 AM
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2018 New Obligations Scheduled for Next (ATO) Office of Self Governance Thursday, July 11, 2019
Compact NBR: OSGT905 CHEROKEE NATION

Obligation
Cost Code Program Name Amount Date Entered  Entered By
43035 NON TPA Law Enforcement - 638 Tribal $60,131 07/05/2019 Lance Fisher
ATO Comment: FY 2018 distribution Law Enforcement —
638 Tribal funds. This is a one-time (nonrecurring)
distribution of funds and cannot be used for facility needs
such as maintenance, repair, or construction. Please
reference Dear Tribal Leader Letter. 180IP318
Rollup T9240 Total: $60,131
2018 Compact Total: $60,131
Account Summar of Self Governance Accounts Total
Obligations
T9240 S/G OIP {2 Year) $60,131
Report Total: 360,131

10f1



Authority to Obligate: All conditions and restrictions contained in 42 BIAM Supplement 4 apply to this agreement.
You may not exceed this limitation without additional authority signed by the allottee of these funds.

ignature of Autharizing Official
Director, Office of Self-Govemance

AUE 7 & 2010

Date

This Funding Agreement/Amendment is offered under authority of Title IV, P.L. 100-472, P.L. 102-184, and
P.L. 93-638 as amended, the Indian Self-Determination and Education Assistance Act.

Listing of Increases/Decreases

Cost Code Description Amount
02120 NON TPA Preparedness 5,397
FY 2018 distribution of Preparedness IDC funds. This is a one-time distribution of funds.
19FIR013
92120 NON TPA Preparedness $22,000
FY 2019 distribution of Preparedness funds for support of the 2019 Tribal Prevention
Program. This is a one-time distribution of funds, 19FIR014
ROLLUP 92900 Total: 527,397
35400 NON TPA Child Care Development Fund (Mandatory) 51,033,403
FY 2019 2nd allocation of Mandatory Child Care Development Funds. These funds are
available pursuant to P.L. 102-477, Department of Health & Human Services (HHS).
One-time distribution of funds. 19CCDFM2
ROLLUP 95400 Total: $1,033,403
95130 NON TPA Supplemental Youth Services-LABOR 56861,171
FY 2019 Worklorce Innovation and Opportunity Act {WICA) - Youth Services Funds
Allocation — Supplemental Youth funds transfer from the Department of Labor pursuant to
P.L. 102-477. This is a one-time distribution of funds. 19LBR01
95140 NON TPA Comprehensive Services(Adult)-LABOR $1.285,875
FY 2019 Workforce innovation and Oppartunity Act {(WIOA)} — Adult Comprehensive Services
Funds Allocation — funds transfer from the Department of Labor pursuant to P.L. 102-477,
This is a one-lime distribution of funds. 19LBR02
ROLLUP 95700 Total: $1,947,046
J3035 NON TPA L.aw Enforcement - 638 Tribal $33,754
FY 2019 distribution of Law Enforcement - 638 Tribal funds - Base Opioid Initiative.
Distribution of base funds & cannot be used for facility needs such as maintenance, repair, or
censtruction. Please reference Dear Tribal Leader Letter. 180IP167
ROLLUP 79240 Total: $33,754
COMPACT TOTAL: 53,041,600




REQUEST NO.: 05G2468

DEPARTMENT OF THE INTERIOR
SELF-GOVERNANCE COMPACT/FUNDING AGREEMENT AND AMENDMENTS

AUTHORITY TO OBLIGATE

COMPACT NQ.: GT-OSGT905-18
COMPACT TRIBE/TRIBAL CONSORTIUM: CHEROKEE NATION
COMPACT PERIOD: Fiscal Year 2018
DATE: Monday, August 28, 2019

DOC REQUEST NO.: 26

ACCT Current increase Total
Line | BFY | Program Description Authority Decrease Authority
1 118-19 T9240 |{S/G OIP (2 Year) 512,933,303 $22.615] $12,955,918
2 {18-19 T9A40 IS/G OIP - UTB (2 Year) $11,000 $0 $11,000
4 {2018 92900 [S/G BLM-FIRE MANAGEMENT $43,180 50 $43,180
5 {2018 895400 |S/G HHS-CHILDCARE DEVELOP $6,892,551 S0 $6,892,651
6 12018 95800 |S/G HHS-CHILDCARE BLOCK $33,818,023 S0l $33,818,023
10 [2018 90710  |S/G -TRUST IMPROVEMENT - APPRAISALS $11.413 50 $11,413
16 2018 04120 |S/G DAMAGE ASSESSMENT $19,739 50 $19,739
17 |2018 95700 [S/G LABOR-JTPA {V-A, lI-B $1,935,014 $0 $1,935,014
Total] $55,664,223 $22,615] $55,686,838
Authority to Obligate: All condilions and restrictions contained in 42 BIAM Supplement 4 apply to this agreement.
You may pet exceed this limitation without additional authority signed by the ailoltee of these funds.
%M D Themnan MG 25 2018
Signdture of Authorizing Official v Date
Director, Office of Self-Governance
This Funding Agreement/Amendment is offered under authority of Title IV, P.L. 100-472, P.L. 102-184, and
P.L. 93-638 as amended, the Indian Self-Determination and Education Assistance Act,
Listing of Increases/Decreases
Cost Code Description Amount
J3035 NON TPA Law Enfarcement - 638 Tribal 522,615
FY 2018 distribution of Law Enforcement - 638 Tribal funds - Base Opioid Initiative.
Distribution of base funds & cannot be used for facility needs such as maintenance, repair, or
construction. Please reference Dear Tribal Leader Letter. 1801P334
ROLLUP T9240 Total: 522,615
COMPACT TOTAL: 522615




CHEROKEE NATION - FY2020 BUDGET REQUEST FORM

PART-1

Budgst Pariod: 10/01/2019 - 09/30/2020 Budget Preparer Phone; 2979
Contract Period; Name: | Julie Justice _
Coniract Number: Accounting Unit Director/Manager Phone: 3972
Accounting Fund: 3-Special Revenue Name: Julie Justice
Funding Source: 22-D0I-5elf Governance Executive Director Phone: 5369
AU Description; DOI Secretary of Natural Rescurces Name: Chad Harsha
Accounting Unit: 3221210 1st Perscn Responsible
Place IDC Rate in Part 4 Below Employee # 108687
Date/Tima Printad: $1-0ct-19 01:07 PM [l Il I TR
Notes: Receiving $352,572 from Management Resources via
restructruing of the two groups. Combining funds with existing SONR
SG Forestry AU 3221085,
PART-2
Stafiing Summary: FY 2020 ORIG REQUEST FY 2019 BUDGET Incr  {Decr)
# of Regular Full-Time Employee Equivatents: 2.00 Flnmmmmmmmem 0.00 3.00
# of Regular Part-Time Employesa Equivalents: RTTTT T bt -
# of Temp. Full-Time Employee Equivalents: 1 LI EREEEERL L RS -
# of Temp. Part-Time Employse Equivalents: i AEATEALAAAAEERORRRRECRRCE -
# of Other Employse Equivalents: [5 T T -
|TOTAL NUMBER OF EMFLOYEE-EQUIVALENTS 3.00 Wﬂw - 2.00
PART-3
Revenues: (Show as positive #) Account # Incr \ {Decr)
Grants / contracts ravenue 400300 ] $3238,072 I I 338,072
Other Incoms 499000 314,500 HIHIRIIIIETLI 14,500
Plaase enter a valid account number - »>>  LHnimmm -
Please enter a valid account number - >»> LLLICLEACHTEEREEER OO tG -
Please entar a valid account number - x> [T -
Please entar a valid account number - >3 1] -
DO NOT COPY TG, COPY BELOW, OR REMOVE THIS LINE!
Total Revenues T 352,572 i $ -8 352,672
PART-4 | Subject to IDC ? Subject to IDC ?
Expenditures: _ { Account # YES ND YES NO Incr\ {Decr)
DO NOT COPY TO, COPY ABOVE, OR REMOVE THIS LINE! | u l l |
Salaries & wages 600000 3172314 $ 172314
Fringe benefits &10000 $58,242 ] 58,242
Staff developmant & iraining 620000 $1,000 § 1,000
Traval-staff 630000 33,500 § 3,500
Suppligs 680000 $46,431 3 46 431
Direct billed: telephane expense 650080 1,000 1,000
Direct billad: cellimobile phene 680080 1,000 3 1,000
Direct billed: intarnet 690110 1,000 1,000
| Dirsct billad: space cost 700080 $9,000 9,000
Birect billed: aute insurance 710100 $1,200 1,200
Direct billed: GSA vehicle 720050 $14,000 14,000
Diract billed: gas cards 720070 $3,600 3,600
Please enter a valid account numbar - >>> 3 _
Please enter a valid account number - >>> 3 -
Please enter a valid account number - >>> 3 _
Please enter a valid account number - >>> 3 _
Please enter a valid account number - >>> $ -
DO NOT COPY 1O, COPY BELOW, OR REMOVE THIS LINEI IR
Expenditures NOT Subject to IDC g, $ = [ $ -153 -
Expenditures SUBJECT to IDC $ 312,287 |0 = W 312,287
Jindirect Cost Rate {If biank or zero, must explain In Notes above) A2.805 NI 14,05% [ IMEAIEN:

Indirect Cost Allocation 970000 $ 40,285 il ETEA i s 40,285
Total Expenditures TR 352,572 Jlinr ] -1 $ 352,572
‘Revenues OVER \ (UNDER) Expenditures h!lHFIIl!! i | ] - ll TG - | $ - I

Transfers iniQut - (Show ALL as Positive Numbers)

Operating Transfers IN |

Other financing sources 800600 T AT ST ] -
Cagh in:_tribally required 500010 I e T [ -
Cashin:_grant required 800020 [ A -
Cash in:_motor fusl tax 960040 I I g -
Cash in: vehicls tax S00050 AR THTIT HMEEUNANOCEEE A g -
Cash in: interprogram contract 900080  (THIT eI AR 8 :
Cash in: debt service 00670 I T T TR [ A
Operating Transfers OUT I

Other financing uses 900001 (ARSI SR 3 -
Cash out: lribally required 9060011 (RN U rmeraTTTTTOIT e § -
Cesh out:_prant raquired 500021 AR e e ¥ -
Cash out: motor fusl tax 500041 A IR $ -
Cash out:_venicle tax 900051 I T -
| Cash out:interprogram contract 800051 R SIRHI -
Cash oul: debt service 500071 ST -
Transfors In\Out - Net $ - ] - $ -
Take to Narrative == AT bed] M 352,572 PN s = i
Excess\{Deficit) of Revenues, Expenditures and Net Transfers I | $ B I i s -1 s - |

27_3221210_20_0%a

10011/2019 1:07 PM



Fid 8071 GLOTILLIOL

R N T R R E L R R LR R

LTOZTONZIZZE LT

TNOINDR DD

juriad ysenbay jalpng ay) uo
uo sjeya) asay] gndu esesld

ZkZ'955 PIEZLE o)
0% %0LTL bwi) yed d - SNUOH SEIREIYT)] o
BZOZE 0008 5 %08 EL [LEIE] WL N7 Te|nbay - sNUoE WEISIYD] Gr
IE9E PrarE SSEITU N %5 1] vL
[ [ HOTEE sult [rdf
0% i3 S13uag ADU|I] OF JusiujEnipy
o% [ __3aroin] peyedspy |
0% 6%
03 03
oF 05
[ [
o5 a5
[I] 13
[T [ 3
[ [
05 o
o8 o
[ [if
[+ os
03 0%
[ 0f
[ 0!
[] [}
[ 03
[; [
5 [
] [
03 [T]
0% ['[]
1] [
[ as
as [13
0% 03
95 [}
as [
s 05
[} 03
os 03
03 ['}]
0% 03
oS 03
i3 of
0s [f3
[ [
113 0§
113 13
[ [
os 05
0% [}
[3 3
[ o
o5 0!
[} [
[ [
0 [
[ 0§
13 03
[} 0§
3 3
%3 [
[ [
[ as
[ [
05 (]
[E] [H]
i3 0%
[}] [
as [
153 [
[ [
3 0%
[E] 03
oF (3
0% [
S2r8Ls 0LV 455 %004 N ]| 04 215§ [ £aLz% 00000|  £21 885 H 3 WSIRIRAE SHUnosey leIimeN YeSatoyeg
SEF 61% [T 36001 ag02. £0LZ9 £5riOL] %21 EE H El WIBRAE SHOINGLEEY |BINeN YeSaudjyeg
ieLs51$ 0EG 8b§ %001 0R0Z x4y po6EOL| €ZL 4 H 3 3sElE 'S_532IR056Y (eIMeN SURies) APUnuIwoy

syjeteg Tsso1n) v v SMEIS-Seiiog [SURDAD ) Jenbod | ol | #-9@a | sBued | 8Po3 [N = vaivom ELTE N

abupy satiegy odgw | sy o sabiepy CETYE Aoy Spelg |ojlsog| Ha=Alnoy N=may
papadag pajadig vo | patieys payedxg |Avd 01 S:ncH pajoadig S loueg Asiuedes
% issin Ames |snjels uopysod
N Bujunoosy S|yy Jod Slejoy 3IACTAWI YO 150D 1ANNCSHIA W LOL

Wd BOILO ALt pajully WRsAr aljar  Ag patedaid TIZIzec  OWeN Wi BufunooTy 1
[(REa1 =g peng OZ0ZI0LIEC - BLOZILOIDL _ '70Bag 1obpng 404 TR e 15 KIETa1098 100 uondinses Jory Euonssey |
133FHSMHOM T10HAVd o



Cherokee Nation FY 2020 Comprehensive Budget Narrative
For Internal Purposes Only - Not For Distribution

+... .. Department/Program.. .. . ExecutiveDirector .. . . . | " EDPhone#
27 Secretary of Natural Resources Chad Harsha 5369
_Accounting Unit ‘ e Accounting Unit Name. ..~
3221210 DOI Secretary of Natural Resources
... Program Director/Manager = .| Pgm Dir/Mgr Phonei# [
Julie Justice
5......_Wﬁﬁl&_ﬁ‘ﬁ’dﬁﬁﬁﬁbmﬁ&dif_ _|.EY2020 Budget Request.. | ' Requested = Approved | .. oved.
$ $ 352,572 | $ 352,572 100. 00%
___Staffing Plan:(FTE) . | FY2020 Budget Request. |_ FY2019N t.Ciange in Staffing. _
Regular FuII Tlme 3.00 - 3.00
Regular Part-Time - - -

Temporary Full-Time - - -
Temporary Part-Time - - -
IPA/MOA/Other - - -
Total 3.00 - 3.00

PROGRAM NARRATIVE;

el [V W PR P e AL e A et e L L s it v e mn s s v et o  eR e |

Intended Outcomes: Assast in conductmg government enabllng functlons of the Secretary of Natural Resources and CN
Executive Administration. Establish a new agricultural program to protect land, water and other resources. Funding moved
from Management resources agricuiture and forestry budgets will staff transfers. Staff will be responsible for inspecting
compliance issues related to recreation, timber harvesting, livestock grazing, protection of fish, wildiife, and other
applicable plant / animal life,

Cherokees Served: Since all Cherokee Nation tribal members benefit directly or indirectly from conservation and
responsible management of our natural resources, it is estimated that a Tribal Conservation District will serve over
300,000 citizens.

SIGNIFICANT CHANGES:

Significant Changes; A total of $380,572.00 wnll be transferred from AU 5 3221060 & 3221080 and comblned wn:h exrstrng
Environmental Resources / Admin Support AU 3221085 to support salaries, fringe, supply needs and associated staffing
costs,




Janet Baker

From: Ashley Canoe

Sent: Friday, October 11, 2019 1:27 PM

To: Janet Baker

Ce: Chris D. Campbell; Budget Submittals

Subject: RE: AU's 3221210; 3221220; 3221080; 3221060; & 3221085

| approve

Ashley Canoe

Mawnager, Accounting/Finance
Cherokee Natlon Funanclal Resources
Phone - (918) 453-5000 xF274

Fax ~ (91€) 458-6105

From: Janet Baker <janet-baker@cherokee.org>

Sent: Friday, October 11, 2019 1:22 PM

To: Ashley Canoe <ashley-canoe@cherokee.org>

Cc: Chris D. Camphell <chris-campbell@cherokee.org>; Budget Submittals <grpUd-BudgetSubmittals@cherckee.org>
Subject: AU's 3221210; 3221220; 3221080; 3221060; & 3221085

Ashiey,
Please review these budgets and let us know if they are good to include in Oct. Mod 2. Please approve the AU number

for DOI Secretary of Natural Resources as AU 3221210 and the AU number for Land Management as AU 3221220.
Thank you,

Janet Baker

Financial Resources
Accounting Assistant IT
Ext: 7109



CHEROKEE NATION - F¥2020 BUDGET REQUEST FORM

PART-1
Budget Period: 10/01/2019 = 03/30/2020 Budget Preparer Phens: 5256
Contract Perod: Name: I Alan Turmer
Contract Numbar Accounting Unit Director/Manager Phona: 7069
Accounting Fund: | 3-Special Revenue Nama: Dala Glory
Funding Sourca: 22-D0I-5elf Governance Executive Director Phone: 4137
AL Description: Land Management Name: David Maora
Aceounting Uinit: 3221220 1st Parson Responsibl
Place IDC Rate in Part 4 Below Employes # 105979
Date/Time Printed: 11-Oct-18 01:06 PM
Notes: Combined fund amecurts remalning from AU 3221050 and
3221080
PART-2
Staffing Summary: FY 2020 ORIG REQUEST FY 2019 BUDGET Incr\ (Decr)
# of Regular Fuil-Time Employes Equivalents: £.00 6.00
# of Regular Part-Time Employee Equivalents: [T i $.00 1.00
# of Temp. Full-Time Employee Equivalents: B kST -
# of Temp. Part-Time Employee Equlvalents: Fiilliiitlii -
# of Other Emplovee Eguivalents: -
TOTAL NUMBER OF EMPLCYEE-EQUIVALENTS 7.00 - 7.00
PART-3
Revenues: {Show as positive #) Account # Iner \ (Decr}
Grants / contracts revanue a00000 $589,106 5 599,105 |
Please enter a valid account number - >>> -
Fleasa anter a valid account number - =>> ] 3 -
Please enter a valid aceount numbar - >>> 3 -
DO NOT COPY TO, COPY BELOW, OR REMOVE THIS LINEI
Total Revenues s 599,106 | ((MIIINGTIEHIIL_$ -8 599,106
PART-4 Subject to IDC ? ) Subject to IDC ? |
Expenditures: Account # YES NO YES NO Incr \ {Decr}
DO NOT COPY TQ, COPY ABOVE, OR REMOVE THIS LINE] I
Salarias & wages 600000 $302.267 $ 302,267
Fringe benefits 610000 $98,893 ] 48,883
Staff development & training 620000 $500 500
Travel-staff £30000 $3,000 3,000
Centract services < $5K £40000 $12,000 12,000
Centract services »=S5K 650000 $16,485 16,465
| Suppiies 6BO0CO $13,000 13,000
Equipment < $5K 660070 32,000 3,000
Direct billed: telephone expense 620080 $1,102 3 1,402
Direct bilied: cellimobile phane 620090 5,274 5,274
Diract billed: intermet 620110 $1,000 E: 1,000
Ulilitles 700010 $23,100 3 23,100
Diract billed: space cost 700080 $3,586 $ 3,566
Property taxes 710000 $12,720 $ 12,720
Direct billed; properly insurance 710090 54,500 4,500
Direct billed: aulo Insurance 710100 51,200 3 1,300
Diract billed: contractor aqp ins 710140 2,500 2,500
Fuel oil 720020 $10,000 10,008
R & m vehlcle 720030 $4,000 4,000
Employee mileage reimbursemsnt 720040 $1,000 E 1,000
Dirgct billad: gas cards 720070 6,000 5,000
Building maintenance 730000 1,200 5 1,200
Brounds maintenance 730020 2,000 $ 2,000
R & m aquipmani 730040 5 500 [ 5,500 |
Advertising 740000 3100 3 100
Please enter a valid account number ~ >>> 3 -
DO NOT COPY 10, COPY BELOW, OR REMOVE 1HIS LINE] LTI
Expenditures NOT Subject to IDC JTTTTTTHATITOITD 29,185 |l -| % 29,185
Expenditures SUBJECT to IDC $ 504,802 \iMHINIRIIMNIIT_S = R
Indlrect Cost Rate (If blank or zers, must explain in Notes above} A2.90% NI 14.05% | MmN
Indirect Cost Allocation 976000 3 65,118 $ -
Total Expenditures I (HNIHD 599,106 I $
[Revenues OVER \ (UNDER) Expenditures [ Il s B [T s -|
Transfers ImlOut - {Show ALL as Positive Numbers}
Operating Transfers iN
[Other financing sourcas 900000 TR TR $ -
Cash in:_tribally reguired 900070 T e Inmmn—G -
Cash in:_grant required 900020 AT T | -
Cash in:_motor fuet fax 900040 TRt T T -
Cash in:_vehicle tax 200050 A I -
[Cash in: Interprogram contract 900060 SN T L] -
Cash in: debt service 800070 3 -
Operating Transfers OUT |
Other financing uses 900001 JUTTTITTTTITTERBET HIANER -
Cash out:_tribally required 900071 QTR et T e I -
Cash oul: grant required 900021 T e T e -
Cash out: molor fuel tax 800041 I B -
Cash out: vehicle tax 900051 T | -
| Cash outinterprogram contract 800661 I (1 $ -
Cash cut: deb! service 200671 E] .
Transfers in\Out - Net $ - $ - 5 -
Take to Narrative == TG K 599,906 JUINTMNNIIIGEE $ R [[TLTITERIRENETELD
IExcess\;Deﬁcit! of Revenues, Expenditures and Net Transfers [ | | $ - liﬁl e s -]
11_8221220_20 01 1011112019 1:06 PM
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Cherokee Nation FY 2020 Comprehensive Budget Narrative
For Internal Purposes Only - Mot For Distribution

.. Department/Program_. - | ] Executive Director | EDPhore#.. .. ..
11 - Management Resources Dawd Moore 4137
. Accounting Unit o _ Accounting UnitName .. .
3221220 Land Management
_Program Director/Manager . |.Pgm Dir/Mgr Phone # | Period Budget Covers:
Dale Glory 7069
o o) R $Increase/(D Ereas L
__FY2019 Budget Approved | FY2020 Budget Request, | Requested.— Approved | = Approved
$ - $ 599,106 | § 599,106 .100.00%
_Staffiig Plan (FTE) | FY2020 BudgetRequest || FY2019 [ ‘NetChange in Staffing: -
Regular Full-Time 6.00 - 6.00
Regular Part-Time 1,00 - 1.00
Temporary Full-Time - - -
Temporary Part-Time - - -
IPA/MOA/Cther - . -
Total 7.00 - 7.00
PROGRAM NARRATIVE: """~~~ — "~ ™ [

Description: Provide for the Trust Management of trlbal natural resources as reqmred by the Cherokee Nation (CN) self—
governance compact and Cherokee Nation/Department of Interior {CN/DOI) Annual Funding Agreement (AFA) funds this
budget.. These funds provide for the majority of the physical operation & maintenance functions on tribal lands
(agricuitural, forest development, maintenance & rehabilitation). The budget funds some personnel, equipment, materials

and supplies expenditures.

Specific Outcomes: Management of CN land & natural resources for the optimization of the Tribe. There have been no
findings of imminent jeopardy in annual DOI trust reviews concerning Land Management.

Metrics used to evaluate the effectiveness of the program: Program funds & resources are limited to tribal lands,
restricted tracts and those related resources which have a direct impact to strategic enabling functions of CN. These
lands/natural resources encompass the Tribal Jurisdictional Service Area (TJSA), other parts of Oklahoma & Texas.

Number of participants served for current and last two completed Fiscal years (FY17-March 31, FY19): This program
provides physical, materiai and technical assistance to 100,000+ acres of tribal lands accessible to all CN citizens.

Number of Cherokees served for current and last two completed Fiscal years (FY17-March 31, FYi9): All Cherokees.
Number of non -Cherokees served for current and last two completed Fiscal years (FY17-March 31, FY19): Nene.
Cost savings measures the department is employing: Staff completes all equipment & building repairs within their
capacity.

Success rates for FY19: Mechanical Weed Brush Control on 2,469 acres & provided crops to 68 families from the fall
garden.

Cost savings measures the department is employing: Staff completes all equipment & building repairs within their
capacity.

Reasons for changes in staffing patterns (if changes exist): Staff changes were made to best utilize the funds by
combining AU 3221060 & AU 3221080.

Departments and outside entities with which you collaborated: Budget collaborates with all CN governmental agencies,
other federally recognized tribes, educational institutions, and federal/statefiocal governmental entities.

Types/sources of external funding researched by the program: N/A

The type of external funding that the program expects to receive during FY2020;

SIGNIFICANT CHANGES'
Significant changes to establish new budget came from funds moved out of AU 3221060 & AU 3221080 of $642 677
Shifted salaries between AU 1012350 and the requested budget to best fulfill our mission of land management.




CHEROKEE NATION - FY2020 BUDGET REQUEST FORM

PART-1
Bucgel Period; 1070172013 - 05/3072020 Budget Preparer Phone: 453-58.86
Contract Period: Name: I AMI SAMS
Contracl Number: Accounting Unit Director/Manager Phene: 918-696-8805
ACCOUNUNG FuUnd;  |3-Special Revenue Nama: CHRISTIE BARRIS
Funding Source: 32-TH5-Belf Governance-Health Executive Director Phong: 4044
AU Description: STILWELL REVENUE Name: STEPHEN JONES
Accounting Unit: i 3322705 15t Person Responsible
Ptace IDC Rate in Part 4 Below Employae # 100232
Date/Time Frinted; 03-Oct-19 04:41 PM e e A TR
Notes:
PART-2
Staffing Summary: FY 2020 REVISION 1 FY 2020 ORIG REQUEST Incr {Decr)
# of Regular Ful-Timg Employee Equivalents: il I 128.55 Il 129.55 -
# of Reqular Pant-Time Employes Equivalents: [ -
# of Temp. Full-Time Employee Equivalents: I 3.00 3.00
# of Temp, Part-Time Employes Equivaients: ] I [T EEEET I -
# of Other Employee Equivalents: [T TR T ERTII 3.00 SN 3.00 -
TOTAL NUMBER OF EMPLOYEE-EQUIVA_EEJJTS i 13:’2__.55 3.00
PART-3
Revenues: {Show as positive #) Account # I Incr | {Decr}
Grants { contracts revenue 400000 3,037 966 86,765
Medicald unrestrictad 470030 2,800,000 -
|Madicare restricted 470040 2.400.000 -
Medicaid RX unrestricted 470080 +.700,000 -
nsurance income 470120 I l $1,500,000 -
Insurance RX 470150 [T $2,800,000 || { $2,900,000 -
Please enter a valid account number - >»> N
DO NOT COPY TO, COPY BELOW, OR REMOVE THIS LINE! AR AR PORERRONECORE O CETERERTEOOTEOONRIO iR TS AL T S e T
Total Revenues B s__ 4424764 NG $ 14,337,988 | $ 86,765 |
PART-4 | Subject to IDC 7 | Subject to |DC ?
Expenditures: Account # YES NO YES NO —Tner \ [Decr)
DC NOT COPY TO, GOPY ABOVE. OR REMOVE THIS LINE! T I KT TATFRTIIIEER IIII_IIIIIIIIIIIIIIII] DS A TG aOe g T RTTIIAT
Salaries & wages 600000 7,079,843 $7.009,144 70,698
Fringe bensfits 610000 32,375,242 32,260,000 6,162
Staff development & training 820000 $60.000 $80.008 -
Recruitment 620500 $1,000 $1.000 -
Travel-staff 630000 $20,000 $20,000 -
Cantract servicas < $8K 840000 $30,000 $20,000 -
Contract services >=$5K 850000 $550,000 $550,000 -
MOAJIPA conlracts >= $5K 650030 $360.000 $360,000 -
Supplies on agreement: office 660000 $40.000 $10,000 -
Supplies on agreement; RX 660010 $1.400,000 $1,400.000 -
Supplies on agreemenl: medical 650020 $30,000 $30.000 -
Supplies 680000 $660,000 $850,000 3 .
Direct billed: lelephone expense 680080 $80.000 $80,000 5 -
Direct billed: cellimoblie phone 630090 $15,000 $15,000 ] -
Rirgct billeg: Intamst 890110 $4,000 $4,000 5 -
Direct billed: mailing cost 880120 $35.000 35,000 ] -
Direct billed: printing/copying 680130 $10,000 10,000 s -
Leaseirent: fumiture & eguip 680500 45,000 45,000 $ -
Utilities. 700010 $175,000 $175,000 [ -
Direct billed: propery insurance 710090 $58.000 $55,000 E -
Direct billed: auto insurance 710100 $5,000 5,000 g -
Employee mileage reimbursement 720040 $5,008 £.000 -
Direcl billed: GSA vehicle 720050 $50,000 $50.000 -
Please enter a valid account number - >>» g -
Pleasa enter g valid account number - >=> 3 -
30 NGT COPY 10, COY LOW, VOV E T (T
Expenditures NOT Subject to IDC [y ¢ 2,380,000 JMNEGEALA] § 2,350,000 | § -
Expenditures SUBJECT to 1DC $ 10,695,085 [[ININNNINNRHINN S 10,618,234 HIIINNIANIIGN]_$ 76,861
Indirect Cost Rate (If blank or zero, must expfain in Netes above) 12.90% | NI 12.90% | N0
Indirect Cost Allocatien 970000 $ 379,666 [umupmummmnn] 1,388,762 [ s 9,914
Total Expenditures MGG $ 14242475t Rl § 14,327,986 | s 86,765 |
|Revenues OVER | (UNDER) Expenditures Tyl s gzl s s -]
Transfers in\Out - (Show ALL as Positive Numbers}
OCparating Transfers N —]
Other financing sourcas 900000 [z g $ -
Cash in:_tridally reguired 900010 il T g -
Cash in:_grant required 800020 T T g 5 -
Cash in:_ motor fuel tax 900040 IO (S| -
Cash in; vehicle tax 800650 HIIIE e -
Cash in: interpregram coniract 200060 AR I § -
Cash in: debt service 800070 Il E .
Operating Transfers CUT 1
Other finanelng uses 900001 JUGEETE ) T -
Cash out tribally reguired 900011 [T g -
Cash out: grant raguired 900021 SRR (it -
Cash out: molor fue| tax Se0641 e (MGG RN 5 -
Cash out: vehicls tax $00051 IR SO 5 -
e e —
ash out: debt servi S -
Transfers In\Out - Net $ - $ - § -
Take to Narrative ==> JELm $ 14,424,761 J(lampm !IIII, $ 14,337,986 III|I!HIIHHHHJHWIIIIIIIH
Excess\(Deficit) of Revenues, Expendltures and Net Transfers $ . L s 18 8
07_3322105_20_01 10/3/2018 4:41 PM
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Cherokee Nation FY 2020 Comprehensive Budget Narrative
For Internal Purposes Only - Not For Distribution

“Regular Full-Time 129.55 T 129.55 -

Regular Part-Time . - - -
Temporary Full-Time 3.00 - 3.00
Temporary Part-Time - - -

IPA/MOA/Other 3.00 3.00 -

Total 135,55 132.55 3.00

The Wllma P Mankaller Health Center in Stilwell is an outpatlent health center providing medical services including
pediatrics, family medicine, dental, optometry, physical therapy, pharmacy, laboratery, radiology, nutritional services,
mammagraphy, public health nursing, WIC, contract health services, behavioral health, and community health promotion.
Healtheare is provided to those who are determined to be eligible for services under current Indian Health Services
regulations and who have provided documentation. Certain programs funded by other than IHS may be restricted to the
users who meet the eligibility requirements established by the funding source. Service area includes primarily Adair County
and surrounding communities but our health center also serves eligible individuals from the 14 county area and entire U.S.

Qur clinic has been a participant in the Indian Health Service Quality and Innovative Leamning Network and the CMS
Comprehensive Primary Care (CPC) Initiative since 2012 and currently a participant in the CMS Comprehensive Primary
Care Plus (CPC+) model. Our clinic works diligently to create partnerships within the local community. We collaborate with
local schools, the Adair County Health Department, and local community organizations to promote primary disease
prevention and positive health outcomes for our community and tribal citizens.

In 2015, our clinic expanded from 37,000 sq ft to approximately 65,000 sq ft. In October 2015, we opened our new
28,000 sq ft addition which houses Primary Care, Radiclogy, Lab, Diabetes Clinic and Registration. This expansion gave
those departments much needed additional space to be able to more efficiently care for our patients. Along with this
additional space has come a growth in staff, including an increase in medical providers. This growth has and will continue
to allow us to increase access for our patient population. In the coming months, we will be preparing for the expansion of
the original facility to approximately 80,000 sq ft which will make the entire health center over 100,000 total sq ft.

Metrics used to evaluate effectiveness of the program include but are not limited to Comprehensive Diabetes Care and
QOutcomes, Heaith Risk Screenings, and overall Health Outcomes, We also evaluate our program based on objectives
defined under the 6 Pillars (Finance, People, Growth, Service, Quality, Community) which include objectives categorized
under patient satisfaction, access, productivity, financial measures, community involvement, infection prevention, and

employee development,

In FY17, the Wilma P. Mankiller Health Center had 69,919 patient visits with 88.1% Cherokee patients. For FY18, patient
visits were 50,013 and for FY19, October through March, patient visits were 26,088.

Staffing changes requested for FY20 consist of adding the following positions: (1) Managed Care Coordinator: We
currently average 800 referrals per month; therefore, the workload of our two MCCs has increased exponentially over
recent years. A third MCC will assist with the workload increase as well as handle Palladian/pain management referrals
which average 5-10 per day. (2) Special Projects Officer: This position is being added at the request of the Health
Executive Director to assist the Clinic Medical Director with administrative tasks and allowing that provider to focus more

on patient care,




Cherokee Nation FY 2020 Comprehensive Budget Narrative
For Internal Purposes Only - Not For Distribution

This budget modification adds 3 temporary part time Van Drivers during the construction period at WPMHC. Trailers have
been brought in the parking lot at WPMHC to house many of the displaced services during the construction peried limiting
parking space. Staff at the facility will be required to park off site and be shuttled to and from work.

4%




CHEROKEE NATION - FY2020 BUDGET REQUEST FORM

PART-1 .
Budget Period: 10/0172015 073077020 Budgei Preparer Fhona: 453-5636
Contract Peded: Name: ] . AMI SAMS
Contract Number; Accounting Unlt Director/Manager Phope: 918-775-9150
Accounting Fund: 3-Special Revenus Name: JERRY CAUGHMAN
Funding Source: JZ-THS-58lf Goveinance-Health [Executive Director Phone: 4044
AU Description:  |SRLLISAW REVENUE Name: | STEPHEN JONES
Accourting Unit: — 3342205 1st Person Responsibie
Place IDC Rate in Part 4 Betow Employea # 102002
Data/Time Printed: 04-Oci-19 08:03 AM T L 3T LA AL e DDA LD R R G
Notes:
PART-2
Staffing Summary: FY 2020 REVISION 1 FY 2020 ORIG REQUEST Incr\ (Decr)
# of Regular Full-Time Empioyee Equivalents: [T 126.45 I 125,35 1.00
# of Regular Pant-Time Employee Equivalents: [ (TR st -
# of Temp. Full-Time Employee Equivalents: | | -
# of Temp. Part-Time Employea Equivalents: O 1 -
# of Other Employee Equivalents: [T ST T ERMRRA T ITTTEE AT -
TOTAL NUMBER OF EMPLOYEE-EQUIVALENTS 126.36 (i 125,35 1.00
PART-3
Revenyes: {Show as positive #) Account # iner \ {Decr)
Grants / contracts ravenus 400000 TSR 2.942.049 T 52716906 | § 225,143
Medicaid unrestricted 470030 TR EERRERTTT 2,800,000 (LTI, 2,800,000 .
Medicare restrictad 470040 I 2.200.000 J(|L{tttdrtn) 2,200,000 T
Medicaid RX unresiricted 470080 TR I .600,000 1,600,000 -
Insurance inceme 470120 LR [ 1.600,000 I 1,900,000 -
INSUFANCE RA 470150 LA $2.400.06C_J NI $2,400,000 | 5
Please enter a valid account number - »>> [ | H -
DO NOT COPY TO, COPY BELOW. OR REMOVE THIS LINE! T e e TR T T T TEEI3TRER Y T REEEETE
Total Revenues M § 13,242,048 FUGEQ BRI $ 13716806 | § 225,143

PART-4 | Subject to IDC 7 ] Subject to IDC ? |
Expenditures: Account 4 YES NO I YES NG Tner \ (Decr)
0O NOT COPY TO, COPY ABOVE, OR REMOVE THIS LINE! lmm:trmrwnumm il IIIIIII|IIIIIIIIIIIIIIIIIIIHIIIIIIIIII TR ] EORTTEEDDRRRR RN RCRRRO OO IIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIII||||IIIIIIIIIIEHEHHJ!HE
Salaries & wages £00000 56,864,607 $6.715,466 149,041
Fringe benefits 610000 $2,320,207 $2.269.830 80,377
Staff development & iraining 820000 350,000 $50.000 -
Recruitment 820500 $2.500 2,500 -
Traval-statl 830000 $5.000 £,000 -
Coentract services < 85K 640000 $8,000 8,000
Contract services »=35K 650000 $750.000 $750,000 | §

Locurmn tenens »= 5K 650040 $10.000 $10.000 | § -
Supplies an agreement office 650000 $6,000 $6.000] § -
Supplies on agreemsnt RX 660010 51,700,000 $1.700.800] S

Supplies on agreement: medical 680020 $200,000 $200.000) 8

Supplies 680000 $200.000 $200,000 E:

Direct billed: talephone expense 890080 50.000 $50,000 3

Direct billed: cel¥mabile phone 650090 15.000 $15,000 E: -
Direct billed: maifing cost 690120 30,000 $30,000 3

Leasefrent: furniture & equip 820500 $65,000 $65,000

Utilities 700010 $200,000 200,000

DPirect billed; property insurance 710080 $50,000 $50,000

Direct billed: 2uto insurance 710100 56,000 $6,000 -
Employee mlleage reimbursemsant 720040 $5,000 $5,000 -
Direcl billed: GSA vehicle 720050 $50,000 $50.000

Bullding maintenance 730000 $80,000 360,000 -
|R'& m equipmert 730040 §$2.000 $2,000 -
Capital acquisitions >= $6K 770000 $5,000 $5,000

Please enler 2 valid account number - >>>
] LOW, HE LT il

Expenditures NOT Subject to IDC (e $ - 2,674,000 |MHINOG@000000IE $ 2,671,000 | $ -
Expenditures SUBJECT to IDC $ 8,983,214 |JINININDMIINNNGH]_S___9.783,796 | iHitmnIHINN|_$ 199,418
indirect Cost Rate [f blank or zero, must explaln in Notes above} 42.90% LM 12.80% (I nne

Indirect Cost Allocation 970000 $ 1,287,835 FlGIHTIIHMMIINT & 1,262,190 JUlmmmmmif s 25,725
Total Expenditures I $ 13,942,049 PIAIIIIINIL $ 13,716,966 | § 225,143
[Revenues OVER | (UNDER) Expenditures Lummgin] s - Tz s -)s N
Transfers In\Qut - (Show ALL as Positive Numbers)

Operating Transfers IN |

Olher financing sources $00000 JIAE IR 5 -
Cash in:_tribally required 960018 L TN 3 -
Cash in:_grant required 900020 | Mg SR

Cash in:_motor fuel tax 00040 (AT LRI -
Cash in:_vahicle tax 00050 JurmngEn (g -
Cash in. inlerprogram contract 900060 R iGE2 I $ .
Cash in: debt service 906070 st e Eb [

Operating Transiers OUT i _________

QOther financing uses 860007 [T (LRI 5 -
Cash oul._lnibally required 8000171 DR T 3 -
Cash oul: granl required 960021 IAERHTTITTTTHN IR

Cash out: mofor fuel tax 800041 IR AT MG

Cash out: vehicle tax 900051 T g -
Cash outiinterprogram centract 500081 B T e GG

Cash out’ debt service 506071 L T TETT O §

Transfers im\Out - Net $ - $ - 3 -
Take to Narrative ==> A s 13,942,048 UM $ 13,716,986 Emmimmimim
Excess\{Deficit) of Revenues, Expenditures and Net Transfers $ - B -1s -]

Q7_3322205_20_01 10/4/2019 8:03 AM
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Cherokee Nation FY 2020 Comprehensive Budget Narrative
For Internal Purposes Only - Not For Distribution

AccountingiUnitNamess

SALLISAW REVENUE
et iecton) e BEgMiDiriMgERRONE
JERRY CAUGHMAN 918-775-9150

Regular Full-Time 126.35 T 125.35 1.00
Regular Part-Time - - -
Temporary Full-Time - - -
Temporary Part-Time - - -
IPA/MOA/Other - - -

Total 126.35 125.35 1.00

The Redbird Smith Health Center in Sallisaw, Oklahoma is an outpatient heaith center providing outpatient medical services
including pediatrics, family medicine, dental, optometry, pharmacy, laboratory, radiology, nutritional services, public health
nursing, WIC, contract health services, behavioral health, and health promotion & disease prevention,

Healthcare is provided to those who are determined to be eligible for services under current Indian Health Services
regulations and who have provided documentation, Certain programs funded by other than IHS may be restricted to the
users who meet the eligibility requirements established by the funding source, Service area includes primarily Sequoyah
County and surrounding communities, but our health center also serves eligible individuals from the 14 county jurisdictions

of the Cherokee Nation and entire country.

Measures are used to evaluate effectiveness of program include but are not limited Comprehensive Diabetes Care and
Qutcomes, Informed Consent Audits, Maintaining Accreditation, and overall Health Outcomes. We also evaluate our
program based on items including vaccination rates, patient goal setting/self-management of health conditicns, and

productivity.

Redbird Smith Health Center completed a clinic expansion in 2015 of a 28,000 square feet addition to our annex and a
completed a remode! of our existing clinical space. Qur total clinic square footage is now approximately 63,000.

This expansion has allowed us to add space for additional services. We have been able t¢ add a Physical Therapy
Department which the demand has grown by leaps and bounds.

In the FY20 we plan on adding a Medical Social Worker and an additional provider of Behavioral Health. We have been
working on Behavioral Health Integration and believe that these positions will help in accomplishing this goal. We are also
requesting additional support staff in Primary Care, as well as an additional nutritionist to help serve our patient population.

We collaborate with local schools, the Sequoyah County Health Department, local coalition and community organizations to
promote primary disease prevention and positive health outcomes for our community and tribal citizens.

TR IO T LTI T T T I

SIGNIFICANT;&HANGES. e PR e T coll = o
This budget modification changes a vacant fuil time Advanced Practice Reglstered Nurse toa Physu:tan adds 1 new LPN and
changes a LCSW to a LPC Candidate.




CHEROKEE NATION - FY2020 BUDGET REQUEST FORM

PART-1 _
Budget Period: 1070172013 - 0573072020 Budget Preparer Phone: 5636
Contract Period; Name: | Ami Sams -
Caontract Number: Accounting Unit Director/Manager Phone: 7087
Accounling Fund; | 3-Special Revende Name: ] Jali SKinher
Funding Souree: 3Z-IH5-5elf Governance-Realth Executive Director Phone: 4044

AU Description: Behavicral Health

Nama:

Stephen Jonas

Accounting Unit: 3324000 15t Person Responsible
Place IDC Rate in Part 4 Below Employes # 107027
Date/Time Prinled: 04-0ct-19 08:12 AM ] T TTER R TTETIITITR ST e T T
Notes:
PART-2
Staffing Summary: FY 2020 REVISION 1 MIG REQUEST Incr \ (Decr}
# of Regular Full-Time Employee Equivalents: T Ml 3138 I 31.38 -
# of Reguiar Pari-Time Employee Equivalents: I [l -
# of Tamp. Full-Time Employes Equivalents: i -
# of Temp. Part-Time Employee Equivalants: [T 0.17 it | 0.17 -
# of Other Employes Equivalents: JITTIITIRTTIEEE I TR T -
TOTAL NUMBER OF EMPLOYEE-EQUIVALENTS 1] 31.55 31.55 -
PART-3
Revenues: (Show as positive #) Account ¥ Incr\ (Decr}
Grants { coniracls revenus 400000 $3.470,022 ] $3,378.022 92,000
Medicaid unrestricted A70030 T 230.000 $230,000 -
Medicare restricted 470040 I 170,000 $170,000 -
Insurance incgme 470120 I 150,000 $150,000 -
Please enter a valid account number - >a»
DO NCT COPY TO, COPY BELOW, OR REMOVE THIS LINE!
Total Revenues SUHBEIIII $ 4,020,022 V({000 $ 3,928,022
PART-4 Subject to IDC ? I Subject to IDC ?
Expenditures: ccount # YES NGO YES NO iner (Decr)
DC NOT COPY TO, COPY ABOVE, OR REMQVE THIS LINE! [T I I [T ISR TN L A A
Salaries & wages 500000 52,016,084 $2.016,084 -
Fringe benefils &10000 $678,811 $678,911 -
Staff developmenl & tralning 520000 $5,000 $5,000
Staff educational reimbursemen 620100 $7.000 $7.000 $ -
CME Training 620300 $15,000 $15,000 3 -
Recruitment 620500 $1,000 $1.000 -
Motor vehicle reporls 620530 $200 $200 -
Travel-staff 630000 $15,000 $15,000
Conlract servicas < $5K 540000 $10.000 $10,000 § -
Contract services »=$5K 850000 $801,870 3709870 | S 92,000
Supplies S80000 $22,000 $22,000 -
Diract billed: telephone expense 850080 $7.000 $7.000 -
Direct bilied: cell/mebile phona 890050 $4.000 $4.000
Direct billed: internet 620110 $1,500 $1,500 § -
Direct billed: mailing cost 690120 $1,200 $1,200 -
Direct billed; printing/copying 630130 $500 $500 -
Leass/rent: furpiture & equip 6890500 $25,000 $25,000 -
Direct billed: prapery insurance 710080 32,300 $2,300 $ -
Direct billed: auto insurance 710100 $16,000 $16,000 $ -
Vehicle lease 720000 $250 $280 $ -
Employee mileage reimbursement 720040 $2,600 52,500 ]
Direct billed: GSA vehicle 720050 $20,000 $20,000 $ -
Please enler a valid account number - >>> 3 -
Expenditures NOT Subject to IDC [ $ 801,870 il $ 709,870 | § 92,000
Expenditures SUBJECT to IDC §. 2,850,445 NNMNIIIINIINLS ___ 2,850,445 |HRBIRININAONG_S -
Indirect Cost Rate {If blank or zero, must explain in Notes above) L A2.90% [N A2.80% IR
Indirect Cost Allocation 970000 $ 367,707 I s 367,707 | NI,
Total Expenditures SILEERTIEI | $ 4,020,022 JGHUSTHNI0GIN] $ 3,828,022 ] §
IRGVQ“UES OVER \ (UNDER) Expenditures lIIIIIIIIilIIIIIIIIHii i) $ = LR | 5 -
Transfers ImOut - (Show ALL as Positive Numbers)
Operating Transfers IN ]
Other financing sources S00060 ]|||||||III||||||||IIIIIIH||||||':‘|||||||IIIIIIIIIIIIIIIIIIIIIIIII $ -
Cash in:_tribally reguired 900010 ST QT -
Cash in:_grant required 900020 [T it -
Cash in:_moler fue! lax 900040 UL T IR TEEIO TR E -
Cash in._vahicle tax 900050 SRR TR -
Cash in: interprogram contract S00080 e |
Cash in; debt service 500070 lIlllllLLLLLLLLLlLlIllllIJlLLlIU 1] -
Qperating Transters OUT 1
Other financing uses 9096071 | I R THTTTTTEETTETI (]
Cash out: tribally required 900011 Tt AR $ -
Cash out: grant required 900027 LTI I
Cash out: _motor fue! lax 906041 THNHnA T ETEApRITTT
Cash out:_vehicle lax 800051 IR TTTETET T e -
Cash out:interprogram contract 500081 IR IR $ -
Cash out: debl service 900071 B LT CCEEDO IR T $ -
Transfers Im\Out - Net $ - $ - § .
Take to Narrative == JNn G $ 4,020,022 UGl $ 3,928,022 {{mmmis
Excessi(Deficit) of Revenues, Expenditures and Net Transfers $ - | K -l -

07_3324000_20_01

10/412018 8:12 AM
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ke EDIPhonei# s

Reguiar = l-Time — 3138 31,38 .

Regular Part-Time - - -
Temporary Full-Time - - -
Temporary Part-Time 0.17 0.17 -

IPA/MOA/Other - - -

Total 31.55 31.55 -

Detalled descnptton of the program: This budget represents the core foundation of Behavioral Health prowded by
the Indian Health Service Funding Agreement. Funds are used for the provision of patient care, including psychiatry,
mentai health/substance abuse individual and group counseling, case management, family services, and psychological
assessments. Funds are also used for prevention programs that conduct public health interventions designed to
prevent and reduce substance abuse, mental iliness, and violence. Funds also cover the administrative costs of
behavioral health including quality management, data analysis, strategic planning, research and evaluation, staff
development & training, GSA vehicles, other such as mobile phones, and facility costs.

Specific intended outcome(s) of the program: Access to mental health and substance abuse services leading to
improved clinical outcomes and quality of life for patients. This provision of public health programs reduces the
incidence and prevalence of behavioral health problems in our communities.

List of metrics used to evaluate the effectiveness of the program: Metrics have been difficult to develop due to
shortcomings in the current electronic health records system and unreliable access to public health surveillance data
specific to behavioral health problems and/or American Indian populations in the TJSA. Current metrics are under
development including patient outcomes measures, provider productivity, staffing pattern analyses, and
community/population measures.

Success Rates: Unknown. Anecdotally, we have many patients who make significant improvements and many who
remain chronically impaired.

The number of participants served:
(Patients served are reflected below and the prevention programs serve the entire population of the TJSA.)

Patient visits for outpatient services (not including chart reviews, telephones consults, etc):

Number of Client Visits
- Patients - "; - Visits
Cherokees served (80%) 1,794 5,909
Referrals received 888
Projected requests 1300
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The tribal affiliation of participants served

Department serves all Federally Recognized Tribes.

W.W. Hastings Indian Hospital, Health Quality Management Program, CN Human Resources, CN OneFire Victim
Services, CN Career Services, CN Medical Director, CN Heath Executive Director, Northeastern State University,
Oklahoma State University, University of Oklahoma, CN Institutional Review Board, CN Public Health Nursing, CN

The contract services {ine item increased to cover the cost of Psychiatry.




CHEROKEE NATION - FY2020 BUDGET REQUEST FORM

PART-1
Budget Period: TO/0Y7 208 = 0573072020 Budget Preparer Phone: 5836
Contract Period: Name: Ami Sams
Ceontract Number: Accounting Unit DirectoriManager Phone: 7087
ACCOUNting Fund: | 3-Special Revenue Nama! | Juli Skinner
Funding Scurce;  [#2-IHS-SeIT Governance-Health Executive Director Phone: 4044
AU Description: BH Padiatrics Name; i Stephen Jones
Accounting Unit: 3325000 1st Person Responsible
Place IDC Rate in Part 4 Below Employae # 107027
Date/Tima Printed: 04-Oci-19 08:20 AM (TR T EETREITOR I e AT T BRI
Noles:
PART-2
Staffing Summary: FY 2020 REVISION 1 FY 2020_0RIG REQUEST tner | (Dger)
# of Regular Full-Time Employse Eguivalents: il I IR ! 18.50 fii 18.50 -
# of Regular Par-Time Employes Eguivalents: | (1R 0.50 il | 0.50 -
# of Temp. Full-Time Employes Equivalents: I [ I -
# of Temp. Parl-Time Empleyee Equivalents: 1} -
# of Other Employee Equivalents: lii] [T T [ -
| TOTAL NUMBER OF EMPLOYEE-EQUIVALENTS 19.00 19.00 -
PART-3
Revenues: {Show as positive &} Account # Iner \ [Decr)
Grants / contracts revenue 400000 i $981,879 M 7348721 % 247.000
Medizaig unrestricted 470030 I $600,000 $600,000 ] $ -
Insurance income 470120 [ I $75,000 [ 75000 8 -
Please enter a valid account number = »>> (3 -
0O NOT COPY TO, COPY BELOW, OR REMOVE THIS LINE! I ST AT ARG TTTCTIITTITCR FTETITTITTT R TTITRTERTCY CTTTITEEEITIEE AL
Total Revenues HIGERE NG $ 1,856,879 iy imuimm_$ _ 1.409,878 § $ 247,000
PART-4 Subject to IDC ? Subject to IDC 7 |
Expenditures: i Account # YES NO YES NG Tncr V(Decry
DG NOT COPY 10, COPY ABOVE, OR REMOVE THIS LINE] j JITIITCI LT T T EERTEY TR TTTTTITETITFRAEETIITCL) e R
Salaries & wages 600000 $875439 $375,439 $ -
Fringe benefits 610000 $295 389 $295,380 -
Slaff development & training 520000 $3,600 53,500 E: -
CME Training 520300 $1,750 51,750 g -
Travel-staff 830000 $20,000 $20,000 3 -
Contract services »=§5K 650000 $257,000 $10.000 | $ 247,000
Supplies 680000 $35,000 $35,000 -
Direct billed: lalephone expense 690080 $1,500 $1,500 b -
Dirgct billed: cell/mobile phong 630090 $2,000 $2,000 g -
Diract billed: intarnet 680110 500 $500 $ -
Direct bilied: mailing cost 550120 200 $300 $ -
Direct billed: printing/copying 890130 $250 $250 3 -
Lease/rent: furniture & equip &90500 $2,000 $2,000 $ -
Direcl billed: property insurance 710090 $2.000 $2,000 3 -
|Employes mileage reimbursement 720040 3300 $300 -
Please snlar a valid account number - >>> -
Plgase enter a valid acceunt pumbear - >>> -
Please enter a valid account number - 5»> N
B0 N7 EOPY T, COPY BELOW, OR REMOVE TAISTINET AR L I]H]I IMEEM
Expenditures NOT Subject to IDC ([T AHTHOHITIT] 267,000 L | $ 10,000 | $ 247,000
Expenditures SUBJECT to IDC $ 1,239,928 NI Rnns 2,238,828 JNNNITI0IIININ_$ -
Hindirect Cost Rata (If blank or zero, must explain in Notes above) 1.2.90% | NI 12, 90% 1118 o
Indirect Cost Atlocation 970000 § 158,951 i3 159,951 |l HITHERITE -
Total Expenditures NIRRT $ 1,658,879 [niimiimin | $ 1,409,879 | § 247,000
[Revenues OVER \ (UNDER) Expenditures Spn] s oo s -1 ]
Transfers In\Qut - (Show ALL as Positive Numbers)
Operating Transfers IN |
Other financing sources 800000 T TN ] :
Cash in: tribally required i 900010 IO e Pt -
Cash in:_grant required 900020 HIUITLE RN GLt I -
Cash in:_motor fuel tax 90004C (AN S -
Cash in:_vehicle lax 860050 IR A -
Cash in' intarprogram conlract $00060 BT A -
Cash in: debt service §00070 AL e [ -
Operating Transfers OUT ]
Cther financing uses 906007 IR0 NI -
Cash out: tribally reguired 900071 AT TR Ter AR -
Cash oul: granl required 900021 AN U 3 -
Cash out. motor fuel tax $60041 [ iy [ -
Cash oul:_vehicle tax 500051 TSN IR $ -
Cash cut:interprogram contract §00061 SN e $
Cash oul! debt sepvice 900671 (TR ST TETTELITET § -
Transfers ImOut - Net $ - $ - $ -
Take to Narrative ==> Atgmmanti $ 4,858,879 HI0GETWET] $ 1,408,879 dHEEMIILTIII
Excess\(Deficit) of Revenues, Expenditures and Net Transfers ””‘“W”W”'"'Iﬂ.llllllﬂ' $ - | | |'s B -

07_3326000_20_0D1 101472019 B:20 AM
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XecutiveiDirectoi

untingiUnitiNamesi:
BI_-I Pedlatrl_cs

Regular Full-T|me 18.50 18.50 -
Regular Part-Time 0.50 0.50 -
Temporary Full-Time - - -
Temporary Part-Time - - -
IPA/MOA/Other - - -

The HERO PrOJect supports the development of a comprehensive system of care for Native American children and their
families. The HERO Project started with opening a pediatric behavioral health unit to provide access to high quality
behavioral health services and to maximize revenue generation to sustain the program activities such as child level
interventions, parenting support, community strengthening, cultural activities, integration of programs, and youth
engagement. In addition, the HERO project encourages development of a youth-led leadership body, a social
media/marketing campaign to reduce stigma surrcunding behavioral heaith concerns; and other macro-level partnerships
inside and outside Cherokee Nation to encourage cooperation and collaboration, cost savings, and effective service

delivery.
Specific intended ocutcomes.The program has three named goals. The goals are:

1. Develop a tribally-operated comprehensive system of care to address the needs of children with or at risk for
serious emotional or behavioral disturbances, and their families.

2. Ensure sustainability of the comprehensive system of care through community engagement, continuous guality
improvement and evaluation activities, and policy and financing reforms,

3. Develop a continuum of holistic services and activities that promote child wellness, development, and mental

health.

Evaluation Metrics There are three major cutcomes being measured, with 14 subordinate outcomes also being
measured. The three major questions are:

1. What impact did the HERO Project have on Cherokee Nation's children and families?
2. What strategies and processes were used to engage key partners toward coordinated programs that take a
comprehensive view of health and wellbeing?

3. What impact did the HERO Project have on Cherckee Nation’s community as a whole?
Performance measures for services include: mental illness symptomatology; employment and education; crime and
criminal justice; stability in housing; rates of readmission to psychiatric hospitals; social support and social
connectedness; and client perceptions of care. This information is gathered through baseline surveys and follows up
surveys every six months and a final survey upon completion of services. Performance measures for infrastructure
include: policy changes; community readiness to change; collaboration and coordination between organizations; changes
to funding; youth/family participation in SOC grant activities; and reach of social marketing and outreach.

Number of Cherokees served Number of non-Cherokees served
FY 16 229 FY 16 58

FY 17 496 FY 17 123

FY 18 Actual 412 FY 18 Actual 102

FY 18 Projected 823 FY 18 Projected 205
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FY 19 Actual 665 FY19 Actual 166

FY 19 Projected 1290 FY 19 Projected 322

Success RatesThe HEROC Project has served a total of 1,420 children since FY 16 with clinical evidenced based
interventions such as Parent Child Interaction Therapy; Trauma focused cognitive behavioral therapy, Child Parent
interaction Therapy and others. HERQ Project served approximately 1,300 school aged children in 6 schools with a school
based intervention provided to education providers to facilitate their understanding of the impact of relationships and
environments on young children’s social and emoctional wellbeing and overall development.




ADMINISTRATIVE Cher ‘_Dkee Nation
CLEARANCE Act/Resolution Proposal Form

Act [ ] Resolution

Dept/Program:
AN ACT AMENDING LEGISLATIVE ACT #15-19 AUTHORIZING
THE COMPREHENSIVE BUDGET FOR FISCAL_YEAR 2020
TITLE: OPERATING — MOD 02 : AND DECLARING AN EMERGENCY
Signature/initial Date

DEPARTMENT CONTACT: Daniel Stroup

Executive Director:
RESOLUTION PRESENTER:

Signature/Initial Date COUNCIL SPONSOR:
T : ired:

CratalContradtarBudosts) NARRATIVE:

A RBSEB o]l

Signatutefinitial Date

Government Resources:

Signaturefnitial Date

Administration Approval:

Signature/initial Date

LEGISLATIVE CLEARANCE:

Legislative Goordipator:

N

0011619 end:233

Returned to Presenter:

Date




