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Request

An Act

LEGISLATIVE ACT 08-20

AN ACT AMENDING LEGISLATIVE ACT #15-19 AUTHORIZING THE
COMPREHENSIVE OPERATING BUDGET FOR FISCAL YEAR 2020 — Mod. 8A;
AND DECLARING AN EMERGENCY
BE IT ENACTED BY THE CHEROKEE NATION:

SECTION 1. TITLE AND CODIFICATION

This legislative act shall be titled and codified as “An Act Amending Legislative Act
#15-19 Authorizing the Comprehensive Operating Budget for FY 2020 — Mod. 8A”.

SECTION 2. PURPOSE

The purpose of this amendment is to authorize and approve the use of funds, subject to the
availability of such funds, in accordance with Section 4, changing the amounts of certain cost
centers approved in the “Comprehensive Budget Act for Fiscal Year 2020” or subsequent
amendment. The cumulative total of the budget is increased by § 153,914,846 for a total budget
authority of § 1,140,145,097. The following items are identified as components of such change:

Grants Received & Authorized per LA 15-19 (detail attached) $ 932,382
Modification Request (see Section 4 below) 152.982.464
Cumulative change in budget authority $ 153,914,846

SECTION 3. LEGISLATIVE HISTORY

The provisions of compliance, policy of accountability, authorities and severability provided
in Legislative Act #15-19 are applicable to this amendment.

SECTION 4. FUNDING AUTHORIZATIONS

The changes reflect increases to cost centers set forth in the program budget justifications
incorporated herein. This modification request changes the total amount of the comprehensive
budget authorization by an increase of $ 152,982,464 to wit:

A. An increase in the IHS Self Governance Health budget authority of $ 39,595,212.
B. An increase in the DOI Self Governance budget authority of $ 4,000,000.
C. Anincrease in the NAHASDA budget authority of $ 9,387,252.

D. An increase in the Federal Other budget authority of $ 100,000,000.
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SECTION 5. PROVISIONS AS CUMULATIVE

The provisions of this Act shall be cumulative to existing law.

SECTION 6. SEVERABILITY

The provisions of this Act are severable and if any part or provision hereof shall be held
void, the decision of the court so holding shall not affect or impair any of the remaining parts or
provisions of this Act.

SECTION 7. EFFECTIVE DATE: EMERGENCY DECLARED

It being immediately necessary for the welfare of the Cherokee Nation, the Council hereby
declares that an emergency exists, by reason whereof this Act shall take effect immediately upon
its approval and signatures.

SECTION 8. SELF-HELP CONTRIBUTIONS

To the extent that this Act involves programs or services to citizens of the Nation or others,
self-help contributions shall be required, unless specifically prohibited by the funding agency, or
- a waiver is granted due to physical or mental incapacity of the participant to contribute.

Enacted by the Council of the Cherokee Nation on the 27" day of April, 2020

1 <§(

Joe Byrd, Speaker
Cotincil of the Cherokee Nation

ATTEST:

Japees Taylor, Secretary
Council of the Cherokee Nation
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Approved and signed by the Principal Chief this % day of ‘ﬂpﬂ \ , 2020

O\~

Chuck Hoskin Jr., Principal Chief

Cherokee Nation
ATTEST:
Tina Glory Jordan, Sechetar) of State
Cherokee Nation
YEAS AND NAYS AS RECORDED:
Rex Jordan Yea Harley Buzzard Yea
Joe Byrd Yea Victoria Vazquez Yea
Wes Nofire Yea Dora Smith Patzkowski Yea
Dr. Mike Dobbins Yea Joe Deere Yea
E.O. “Jr” Smith Yea Keith Austin Yea
Daryl Legg Yea Janees Taylor Yea
Canaan Duncan Yea Mary Baker Shaw Yea
Shawn Crittenden Yea Julia Coates Yea

Mike Shambaugh Yea
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CHEROKEE NATION
PRCPOSED FY 2020 AMENDMENT
Sorted by Funding Source

Data
Amend.
Ref # by Amend. Change | Expenses Total

Funding Source FS Program/Purpose to Sources Change Net Change
40-DHHS-General 113401300 Family Violence (172,575) (172,575)| $ -
23401310 Family Violence Youth Services 160,332 160,332 | $ -

313405380 FF Coronavirus Nutrition Sves 63,940 63,940 | -

413405410 CN Public Hith Crisis Response 750,000 750,000 | § -

40-DHHS-General Total $ 801,697 | § 801,697 | § -
45.JSDA | 513453460 SHS Farm to School 22,594 22,504 | § -
45-USDA Total $ 22594 | § 22,594 | § -
62-EPA i 6[3622370 Superfund 18,091 18,091 | % -
62-EPA Total $ 18,091 | $ 18,091 | $ -
85-Private 73856500 NLII NEH 45,000 45000 ( $ -
8{3856600 NLII-NOVO 45,000 45000 | $ -

85-Private Total $ 90,000 | $ 90,000 | § -
Grand Total $ 932,382 | § 932,382 | § -

April Operating Grants - Reporting Only

Printed; 4/16/2020 9:53 AM FS_{Apr.)_PT Prepared by Daniel Stroup



CHEROKEE NATION
PROPOSED FY 2020 AMENDMENT
Sorted by Funding Source

Data
Amend.
Ref# by FY 2020- Amend. Change | Expenses Total

Funding Source FS Program/Purpose Prior LA to Sources Change Net Change
01-Cherokee Nation 1] 1010099 CN COVID 18 Response NEW - 2,100,000 | $ (2,100,000}
2| 1010280 General Fund Operations LA 2519 - (500,000} $§ 500,000

3| 1010432 Community Water and Sewer LA 15-19 - (364,250)| § 364,250

4| 1010458 Clothing for Kids LA 1519 - (600,0000| $ 600,000
5] 1010461 Human Services Emergency Assistance  [LA 15-19 - 124,250 | $  (124,250)

8| 1010533 Tribal Summer Youth LA 1519 - (760,000%) $ 760,000

01-Cherokee Nation Total $ -1% -1 8 -
22-DO1 - Self Governance [ 7] 3221099 SG DOI CARES Act COVID 19 [NEW 4,000,000 4,000,000 | § -
22-DOI - Seif Governance Total $ 4,000,000 | § 4,000,000 | $ -
32-IHS - Self Governance Health 8| 3322305 Jay Revenue MOD 6 {50,273) (50,273)| $ -
9| 3322705 Ochelata Revenue MOD & 50,273 50,273 | § -

10| 3323005 Hastings Revenue MOD 6 3,613,538 3613538 | § -

11] 3323900 COVID 19 CARES ACT Appropriation NEW 35,981,674 35981674 [ § -

321HS - Self Governance Health Total $ 39,595212|% 39,595212 |$ -
56-NAHASDA 12] 3561955 Temporary Rental Assistance CA LA 1519 1,362,252 1,362,252 | § -
13| 3561960 Transitional Emrgney Housng CA LA 15-19 2,725,000 2,725,000 | § -

14] 3561975 Housing Management CA LA 15-19 1,300,000 1,300,000 { § -

18] 3561976 Rental Assistance CA LA 15-19 4,000,000 4,000,000 | $ -

56-NAHASDA Total $ 9,387,252 [ § 9,387,252 | § -
75-Federal Other i 161 3750990 CARES Act COVID 19 [NEW 100,000,000 100,000,000 | & -
75-Federal Other Total $ 100,000,000 [ § 100,000,000 | $ -
Grand Total $ 152,982,464 | § 152,982,464 | § -

Operating Mod #8A Request

Printed: 4/25/2020 11:26 AM FS_(Apr. Mod )_PT Prepared by Daniel Stroup
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CHEROKEE NATION TRIBAL COUNCIL
Jody S. Reece, CPA, CIA, CMA
Executive Director of Financial Oversight

To: Janees Taylor, Chairman, Executive & Finance Committee

From: Jody S. Reece

CC: Executive & Finance Committee

Date: 04/25/2020

Re: Review of Operating Budget Modification #8A — Total $ 153,914,846

Per your request, | have reviewed the administration’s budget modification request for this month’s
Executive & Finance Committee Meeting. Below is a summary of my review:

A. Grant Reporting:

Funding Source # of Budgets Amount
DHHS General 4 $ 801,697
USDA 1 22,594
EPA 1 18,091
Private 2 90.000
Total Grant Reporting $ 932,382
General Fund Cash Match for Grants (1010315) — Start of Year
Cash Out: Grant Required $ 1,839,411
Appropriated for Cash Match (future grants) 1.178,939
Original Total Budget $ 3,018,350
Original Appropriated for Cash Match (future grants) $ 1,178,839
Used: 3453458 — USDA Nutrition Ed Grant (__3,788) Oct reporting
Balance Available for Future Grant Matching $ 1175151

B. MOD #8 Request - Increase in budget authority - $ 152,982,464

1. CN COVID 19 Response — 1010099 — General Fund: New budget requesting expenditure

authorization of $2,100,000. The general fund budgets all net to zero with the increase in this
budget and the budget in Human Services and reductions in the budgets in 2, 3, 4 and 6.



2. General Fund Operations — 1010280 — General Fund: Modification requesting a decrease in
expenditure authorization of $500,000 to provide funding for the COVID response in budget
item 1. The $403,182 unappropriated reserve from the original comprehensive budget is
removed and unallowable costs is reduced by $96,818.

3. Community Water & Sewer — 1010432 — General Fund: Modification requesting a decrease
in expenditure authorization of $364,250 to provide funding for the COVID response in
budget 1 and Human Services emergency assistance in budget 5. The new budget total is
$964,855.

4. Clothing for Kids — 1010458 — General Fund: Modification requesting a decrease in
expenditure authorization of $600,000 to provide funding for the COVID response in budget
1. The new budget total is $300,000.

5. Human Services Emergency Assistance — 1010461 — General Fund: Modification requesting
an increase in expenditure authorization of $124,750. The general fund budgets all net to
zero with the increase in this budget and the COVID response budget reductions in the
budgets in 2, 3, 4 and 6. The new budget total is $350,000.

6. Trbal Summer Youth — 1010533 — General Fund: Modification requesting a decrease in
expenditure authorization of $760,000 to provide funding for the COVID response in budget
1. The new budget total is $282,925.

7. 8G DOI Cares Act COVID 19 — 3221099 — DO! Self Governance: New budget requesting
$4,000.000 expenditure authorization for onetime CARES Act supplement to address
COVID-19 prevention, preparedness, and response. Details of allowable expenditures are
inciuded in the budget narrative.

8. Jay Revenue — 3322305 — IHS Self Governance: Modification requesting a decrease in
expenditure authorization of $50,273 that is moving one LPN position from Jay to Ochelata.
The new budget total is $11,778,299.

9. Ochelata Revenue — 3322705 — IHS Self Govermnance: Modification requesting an increase in
expenditure authorization of $50,273 that is moving one LPN position from Jay to Ochelata.
The new budget total is $7,227,021.

10. Hastings Revenue — 33223005 — IHS Self Governance: Modification requesting an increase
in expenditure authorization of $3,613,538 specific to the testing and treatment of COVID 18.
The new budget total is $78,389,793.

11. COVID 19 CARES Act Appropriation — 3323900 — IHS Self Governance: New budget
requesting expenditure authorization of $35,981,674. These funds were received though IHS
under the CARES Act for Health COVID-18 Response. These funds will be spent across the
Cherokee Nation health system.

12. Temporary Rental Assistance CA — 3561955 — NAHASDA:. New budget requesting
expenditure authorization of $1,362,252 from CARES Act funds to assist eligible families with
emergency housing crisis with short-term rental assistance. This is a subgrant to the CN
Housing Authority.
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13.

14.

15.

16.

Transitional Emergency Housing CA — 3561960 — NAHASDA: New budget requesting
expenditure authorization of $2,725,000 from CARES Act funds. This a mostly client services
within Human Services with an activity setup for $625,000 for CN Housing Authority portion.

Housing Management CA — 3561975 — NAHASDA: New budget requesting expenditure
authorization of $1,300,000 from CARES Act funds. The new budget total is $4,310,701.
This is a subgrant to the CN Housing Authority.

Rental Assistance CA — 3561976 — NAHASDA: New budget requesting expenditure
authorization of $4,000,000 from CARES Act funds. This is a subgrant to the CN Housing
Authority.

CARES Act COVID 19 — 3750990 — Federal Other. New budget requesting expenditure
authorization of $100,000,000. The budget is to administer the funds to be received from the
Department of Treasury under the CARES Act funds. The exact funding amount is not know
at this time; however, this budget serves as a best guess initial budget to capture the funding
revenues and expenditures. Later mod(s) for this budget will be required to adjust for actual
funding.

Summary:
After reviewing the submission of the operating modification by administration, | find no technical

issues

surrounding these requests, nor do | have any unmentioned concerns related to their

respective carryover estimates. If | can provide any additional information, please do not hesitate to
contact me.

Respectfully,

. Fbeee

eece CPA, CIA, CMA

Exegdtive Director of Financial Oversight

Office:
Cell:

918-453-5573
918-525-2017

Email: jody-reece@cherokee.org

® Page -
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CHEROKEE NATION - FY2020 BUDGET REQUEST FORM

PART-1 _
Budget Perjod: 10/01/2019 - 08/30/2020 Budgst Preparer Phone: 5354
Confract Period: Name; i Danial Stroup
Contract Number: Accounting Unit Dizector/Manager Phone: 5305
Accounting Fund:  |1-General Fund Name: Jamie Cole
Funding Source: 0l-Cherokee Nation Executive Director Phone; 5052
AU Description: CN CCVID 15 Respense Name: ] Tralynsa Shereill Seott
Accounting Unit: 10100938 1st Parson Responsibie
Piace IDC Rate In Part 4 Below Empicyes # 106333
Date/Time Printed; 07-Apr-20 08:15 AM AR LR T TR T AR RN AL
Notes: New budget for Cherokee Nation preparedness and response
to COVID 19.
PART-2
Staffing Summary: FY 2020 ORIG REQUEST FY 2019 BUDGET Iner\ (Deer)
# of Regular Full-Time Employee Equivalents: 1 T -
# of Regular Part-Time Employee Eguivalents: -
# of Temp. Fuil-Time Employss Equivalents: -
# of Temp. Part-Time Employee Equivalents: Il -
# of Other Employee Equivalents: A A o M -

08_1010099_20_01.xIsm

TOTAL NUMBER OF EMPLOYEE-EQUIVALENTS [T - -
PART-3
Revenues: {Show as positive #) Account # Intr\ (Decr)
Please snier & valid account number - >>>
Please enter g valid sceount number - »>»
DO NOT COPY TO, COPY BELOW, OR REMOVE THIS LINET AL
) Total Revenues $ N
PART-4 { Subject to IDC ? Subject to IDC 7
Expenditures: Account # YES NO YES NC incr \ {Dacr)
DO NOT COPY TO, COPY ABOVE, OR REMOVE THIS LINE! TR TTEFEETIIAR] ESRTTIE i e AT T AR T e T AR TR
Salaries & wages 500000 $0 30 S -
Fringe benefits 610000 30 $0 $ -
COvID 19 680958 $1,883,070 30 $ 1,883,070
Please enter g valid account number - »>>
Please enter a valid account number - >»>> $ -
Piease enter a valid account numbaer - >>> 3 -
Plaase enter a valid account number - >»>> $ N
DG NOT COPY 10, COPY BELOW,. OR REMOVE THIS LINE] [ 3 OB e LSOO LG BRD CRREHET O
Expenditures NOT Subject to IDC [T T = JHIHn $ -1 % -
Exponditures SUBJECT to IDC § 1,883,070 HiIHIIGRSMINMHI_S = { ROt S 1,883,070
Indirect Cost Rate {If blank or zera, must explain in Notes above} A4.52% [ ITHIGEERLH0 12.50% | NN
Indirect Cost Allocation 970000 $ 216,930 B B LT e IR 216,930
Total Expenditures I $ 2,100,000 funmiiERm] $ -1 $ 2100000
Revenues OVER \ (UNDER) Expenditures ]m IHIliT 1|||||||u||n||| $ 42.1oo,ouu)I|||||||mum||||||||1umml $ - l $ (2,100,000)]
Transfers Im\Out - (Show ALL as Positive Numbers)
Operating Transfers IN
Other financing sources 900000 [T [T R TITT $ -
Cash in:_tribally reguired 900010 TR T 3 -
Cash in:_grant reguired 00020 firienmeEnnmm $ d
Cash in._motor fusl fax 500040 ICIRIEEID I EER N -
|Cash in: vehicle tax Q00050 LRI d
Cash in: interprogram confract 200060 AEIRrEm z
Cash in: dabt service 800070 i 3 -
Operating Transfers OUT i
Other financing uses 800001 TN 3 z
Cash out:_trlbally requirad 900011 IR0 b -
Cash out: grant required 900021 ARG -
Cash out:_motar fuel tax 900041 A TTTTHTHEEITTETT A g -
Cash out; vehicle tax 900051 [T T T ehAaaTTTTT T § -
Cash outinterprogram contract S00051 T e G T $ -
Cash out: debt service 360071 i [EHIITE I | $ -
Transfers In\Out - Net $ - $ - § -
Take to Narrative == T $ 2,100,000 HiwHmgimmi $ bl LN TR SRR
|Excess\(Deficit) of Revenues, Expenditures and Net Transfers WWWMMNWW' $ -1 $ (2100,000)]
4{7/2020 8:15 AM



Cherokee Nation FY 2920 Comprehensive Budget Narrative

Department/Program

Executive Director

'ED Phornie #

08 - Financial Resources

Tralynna Sherrilf Scott

Accounting Unit

Accolinting Unit Nanie

5052

1010059

CN COVID 19 Response

- Program Director/Manager

“Pgm Dir/Mgr Phone #

Period Budget Covers

Jamie Cole

10/01/2019 - 09/30/2020

5305

S|V o Increase/(Decrease)
$ Increase/(Decréase) |. '

(Regiuest — Approved) /

FY2019 Budget Approved

FY2020 Budget Request | Requested ~ Approved |~ -~ - Approved
$ _ _ $ 2,100,000 | $ 2,100,000 100.00%
Staffing, Plan (FTE) FY2020 Budget Request FY2019' - Net Change in Staffing

Regular Full-Time
Reguiar Part-Time
Temporary Full-Time
Témporary Part-Time
IPA/MOA/Other
Total

PROGRAM NARRATIVE:

SIGNIFICANT CHANGES:

New budget for COVID 19 response and preparedness.,

The Cherokee Nation COVID-19 Response budget General Fund budget,




CHEROKEE NATION - FY2020 BUDGET REQUEST FORM

PART-1
Budget Period: 10/01/2015 = 03/30/2020 Budget Preparer Phone: 5354
Contract Period; Nams! Daniel Stroup
Lontract Number: Accounting Unit Director/Manager Phone: 5305
Accounting Fund: 1-General rund Name: Jamie Cole
Funding Sauree: 01-Cherokeé Nation Executive Director Phenai [
Al Description: General Fund Operaticns Name: T Tralynna Sherrill Scatt
Acceunting Unit: 1030280 1st Persecn Responsible
Place IDC Rate in Part 4 Below Employee # 106333
—

Date/Time Printed: 07-Apr-20

08:26 AM

preparedness and response to COVID-19

Notes: Reduction in funds to ba appropriated far Cherokese Natien

PART-2
Staffing Summary: FY 2020 REVISION 2 ___FY 2020 REVISION 1 Iner \ {Decr)
# of Regular Full-Time Employes Equivalents: [TTHil il i T EETERTaR -
# of Regular Parl-Time Emplgyee Equivalents: T -
# of Temp. Full-Time Employee Equivalents: il -
# of Temp. Part-Time Employes Equivalents: I -
# of Olher Employee Equivalents: | TTTTCTETTTEEFEI [T [T | I -
TOTAL NUMBER OF EMPLOYEE-EQUIVALENTS - -
PART-3
Revenues; (Show as positive #) Account # Incr\ (Decr)
Interest incoma 440010 $125.000 $125.000 | § -
Dividends from Component Units 450000 $41,100,000 I % $41,100,000 | $ -
Pleass enler a valid account number - >>> DL G TEEE LA $ -
Please enter a valid account number - >>> i LI 3 -
DC NOT COFY 7O, COPY BELOW, OR REMOVE THIS LINE! ,il ST TTITIITHIET il JITIIE il 17T KT
Total Revenues s 41,225,000 JGISIOANIEG S 41,225,000 ¢ § -
PART-4 Subject to IDC ? i Subject to IDC ?
Expenditures: Account # YES NO YES NQ Ingr \ {Decr)
DO NOT COPY TO, COPY ABOVE, OR REMOVE THIS LINE! | T [T 1l TG RGN (THETTITITEFSIN ESRTVCECERECRFRTTITIRATE
Salaries & wages 600000 $0 $0 -
Fringe banefits 610000 %0 $0 § -
Contract services >=§5K 650000 $6,300 $6.300 -
Property taxes 710000 $30,000 $30000| § -
Bank service charge 760020 $25,000 $25000 ) § -
Reserved by eppropriation 760060 $0 3$403,182 {403,182)
Unallowable costs 760070 $357,182 $454,000 {%6,818)
Plaase entar a valid account numbar » >>> N
Pleass enler a valid account numbear - >>> N
Please enter a valid account number - »>> -
DO NOT COPY 7O, COFY BELOW, OR REMOVE THIS LINE] 0V CTERAATI LT ORI AR
Expendituras NOT Subject te IDCG LTI gt TR 418,482 PRI g 918,482
Expenditures SUBJECT to IDC $ LRI EHT) e = IR _$ -
Indirect Cost Rats (If blank or zero, must explain in Notes above} 22.90% NI 12.80% {10 NDGE ELLELERLCCER LTINS
Indirect Cost Allocatfon §70000 3 - I $ - (TTTETHATT AT b
Total Expenditures I $ 448,482 JIHHRInmLg | $ 918,482 | $ (500,000)
lRevenues OVER \ (UNDER) Expenditures IIIIIIIIIIIIIIIIIIIIIIIIHHIIIIIl $__ 40,806,518 [IIIIIIIIHHH[HIH!IIIIIII]IHI $__40,306,518 l $ 500,000 '
Transfers ImMQut - (Show ALL as Positive Numbers)
Operating Transfers IN } _
Other financing sources 900600 AT MG -
Cash in:_tribally required 800010 [t $1,391,585 ML $1.391,585 -
Cash in:_grant required 900020 (T, LTI ECTTTCTTTITET e -
Cash in:_motor fuel tax 200040 T AN MA -
Cash in: vehicle tax 800050 T $184.379 [ §184,379 -
Cash in; interprogram contract 500050 TG I -
Cash in: debt service 00070 $ -
Operating Transfers OUT |
Other financing uses 9000671 IR TR 3 o
Cash out:_tribally required 900011 TRt $8,954,354 | |INHRTRINMANRNI $9.854.354 | § -
Cash out: grant required 900021 TR TG e T 3 -
Cash out:_molor fuel fax 900041 RO T ERITHTHT] 3 et
Cash cut_vehicls tax 900651 Tl ST $ -
Cash outinterprogram contract 906067 TR TE T TSR $ -
Cash out: debt service 900071 | I I il $ -
Transfers Im\Qut - Net $ (8,378,390} 3 [8,378,390) § -
Take to Narrative ==> [ & 10,372,838 HMINMMINGIIGT $ 10,872,838 JUNIIIIIIIIT@II
$ _ 32.428128 [s 3toest2efs  sonpeo|

|Excess\{Deficit) of Revenues, Expenditures and Nef Transfers

08_1010280_20_02 xlsm

417{2020 8:26 AM



Cherokee Nation FY 2020 Comprehensive Budget Narrative

Department/Program

Executive Director.

ED Phone #

08 - Financial Resources

Tralynna Sherrill Scott

5052

Accounting Unit

Accounting Unit Name.

Temporary Fulf-Time
Temporary Part-Time
IPA/MOA/Other

Total

PROGRAM NARRATIVE:

Resources Department.

SIGNIFICANT CHANGES:

1010280 General Fund Operations

Program Director/Manager Pgm Dir/Mgr Phone # |  Period Budget Covers

Jamie Cole 5305 10/01/2019 - 09/30/2020
) o s | o Increase/({Decrease)

- e oo oo | $Increase/(Decrease) | (Request = Approved):/ -
FY2019 Budget Approved | FY2030 Budget Request | Requested —Approved: | "~ Approved
$ 10,872,836 | 10,372,836 {500,000) -4.60%

Staffing Plan (FTE) FY2020 Budget Request | "FY2019 Net Change in Staffing

Regular Full-Time - - -

Regular Part-Time - - -

The General Fund Operations budget is used for the overall operations of the Nation and is contained within the Financial

Reduction in funds to be appropriated for Cherokee Nation preparedness and response to COVID-19,




CHEROKEE NATION - FY2020 BUDGET REQUEST FORM

PART-1
Budget Period: 100172019 - 08/30/2020 1-Brm:lget Praparer Phone: 4148
Contract Paricd: Name: Jackia Johnson-Rease
Contract Number: Accounting Unit Director/Manager Phone: 5128
Accounting Fund:  [1-General Fund Nama; | Bllly Hix _
Funding Source: 0l-Cherckes Nation Executive Director Phons: 5248
ALl Deserdption;.  [Community Watar and Sewer Name: [, Martha Keicher
Accounting Unit: 1010432 1st Person Respansible
Place IDC Rate In Part 4 Below Employee # 104364
Date/Time Printed: 08-Apr-20 10:44 AM TR T ST | AU AR
Nates: Reduction In furds to be appropsiated for Cherokee Nation
preparedness and response to COVID-18.
PART-2
Smfﬁng Summary FY 2020 REVISION 1 FY 2020 ORIG REQUES'!; Incr i [Deer)
¥ of Regutar Full-Time Employse Equivalents; 0.75 HTTHTTHTTI 075 -
# of Regular Part-Time Employee Equivalents: 0.05 I JTHITI! 0.05 -
# of Temp. Full-Time Employves Equivalents: FTHHTITRATHTTH | -
# of Temp. Part-Time Employee Equivalants: HINETRRTHTOEIN ] -
j # of Other Employee Equivalents; HI] ] il =
{TOTAL NUMBER OF EMPLOYEE-EQUIVALENTS LGB 0.80 SLNBNIINURIENI 0.80 .
PART-3
Revenues: {Show as positive #) Account # Incr {Decr)
Plaase enter a valid account number - >>> TRITEE ) T Hili -
Please enter a valld ascount number - >>> I HIHH [ITHITHTTATTRAHITH -
| __Please enter a valld dccount numbes - >>> ATTITITTRATTIER TR g -
Please ender a valid account humber - »»> HTTETHHHIHITTTN TR E -
Please anter a valid account number - »>> 3 =
DO NOT COPY 7O, COPY BELOW, OR REMCVE THIS LINE) ! ] i ju j j ]
Total Revenues il § = LU 3 18 -
PART-4 Subject to IDC 7 | Subjectto iDC ? |
Expenditures; Account # YES NC YES NO Incr\ (Decr
DO NOT COPY TC, COPY ABOVE, OR REMOVE THIS LINE! 2 j i ] f l l
Salaries & wages 500000 $45.411 545411 3 -
Frings banefits 810000 $14,867 314,867 b -
Contract services < $5K 540000 $a.500 $6,500 3 -
Contract sarvices »=$5K 850000 $472 678 $472,678 -
Subgrants >= $5K 660050 $368,915 $733,1651 % {364,250}
Client setvicos 870000 §25,000 $25.000 3 -
Supplies 530000 1,000 $1,000 3 -
Direct billud: auto insurance 710100 1,000 $1,000 -
| Euel, oil 720020 $5,200 $5.200 -
R & m vehicle 720030 $1,000 $1,000 3 -
R & m eguipment 730040 $1,200 $1.200 E -
Faed 760012 $5,000 $5.000 -
Please snter a valid account number - >>> -
| Please enter a valid account number - >>> -
Please enter a valld account number - 32> 3 -
Please enter a valld account number - >>>»
NOT COPY TO, COPY BELOW, OR REMCVE TI |
Expenditures NOT Subject to |DC [HHHHHIHHHTTEHTT 841,693 | JHIHERIINHIN 1,205,843
Expenditures SUBJECT to IDG $ 108,578 [HIINNNNNINNNNRLS NI
Indirect Cost Rate (if blank or zero, must explain in Notes above) A2.80% LTI A2.90% [N DLIER AL
Indirect Cost Allocation S70000 [ 14,084 {[} $ -
Total Expenditures I 964,855 I § 1,325,105 § {354,280}
IRevenues OVER | (UNDER) Expendiiures IIH! 1f) I?HIiIIlIIIlI%NIHl $ (954.355)|IHIIIII]I LI IIIIIHI 5 4 .329.105)1 $ 364,250 l
_Transfers imout - (Show ALL as Positlve Numbers)
Operating Transfers IN
Other financing sources 500060 AN LD T TE TR $ -
Cash In: tribally reguired 900010 (R REHEm 1IN 3 -
Cash In:_grant required 200620 I T T TATH -
Cash in:_motor fuel tax 900040 EAETTHITING TR 3 -
[Cash In: vehicla tax 900050 JHEERRTIAA (AT AT -
|Cash in: interprogram contract 900060 (AN OHOMAE TR 3 -
‘Cash in: debt senvice S0CO70 il A R $ -
Opuerating Transfers OUT |
Othar financing Uses 500001 [T T [T ECTOLHE =
Cash out: tribally required £00011 | GTEITHITTTHITHITE -
Cash out:_grant regulred 500021 HENGRODSHR EAERITSLEOETGAUAES 1 -
[Cash out: motor fuel tax 900041 [IFRERERENE TN -
Cash out: vehlcie tax 900051 GRITTRRTHRIHI S0 b
|Cash cutintersrogram coniract 500061 [N AR -
Cash out: debl service 900071 HHI -
I_rg_nsfers Jmiout - Net - $ . § -
Take to Narrative ==> | Iy s 964,865 || I}l W & 1,528,108 NIt
Excess\(Deficit) of Revenues, Expenditures and Net Transfers § 964 855 1,329.106)| § 354,280
09_1010432_20_01 41812020 10:44 AM
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Cherokee Nation FY 2020 Comprehensive Budget Narrative

- Executive Divector . e Tl - T UED Phione # 0
Martha Ketcher 5248
Lot o RecountingUnitName s oo e
1010432 Community Water and Sewer
.- Program Director/Manager . . - | PgmDir/Mge Phone'# | ' Period Budget:.Coveis '
illy Hi 10/01/2019 09/30/2020

. FY2020:Budgét Regue

' (364 250)

1, 329 105 964,855
L. /Staffing Plan/(FTE) .. 'FY¥2020 Blidget Request | - iFY2019:7 " Net:Changein-Staffing .
Regular FuII-Tme 0.75 0 75 -
Regular Part-Tirne 0.05 0.05 -
Temporary Full-Time - - -
Temporary Part-Time - - -
IPA/MOA/Other - - -

ThIS program carries out the construct:on of water and sewer facilities for Commumtles Iymg W|th|n the Trlbal Reservatlon
4.Area.of the Cherokee Nation, Services.include Engineering, Technical Assistance, Construction of new water and
wastewater facilities and rehabilitation of existing water and wastewater facilities. Additionally these funds are used to
leverage other funding from IHS (Indian Health Services), EPA (Environmental Protection Agency), Rural Development,
CDBG (Community Development; Block Grant), Water Resources Board, Rural Economic Action Plan (REAP) and Local
Funding. Priority is given to communities with large numbers of Cherokee homes and those currently under consent
orders for violations of the Safe Drinking Water Act and Clean Water Act.

Intended Outcomes:

To improve the lives of Cherokee Citizens through the provision of safe water and sanitary sewer facilities
Metrics used:

1 Number of communities served

Results:

Total Expenditures and Communities served

FYi6 $1,365,687.36 - 12 Communities

FYi7 $818,545 - 14 Communities

FYi8 $1,045,583 — 15 Communities

FY19  $349,373 — 6 Communities

Remainder of FY 19 $979,732 — 12 Communities (Estimated)
Cost Saving Measures:

We have replaced several GSA {General Services Administration) vehicles with tribally owned CNG (Compressed Natural
Gas) vehicles to reduce monthly costs. Remaining GSA’s have been replaced with GSA’s in less expensive classes when
suitable. Limiting travel to only essential trips or where travel expenses will be reimbursed by 3™ parties. Combining
inspection trips to save on mileage,




Cherokee Nation FY 2020 Comprehensive Budget Narrative

Staffing Patterns:

With the reduction in IHS Housing Support funds in FY13 we have been forced to transfer more and more of the indirect
costs and overhead to this project. Previously we were able to use IHS project funds and carryover from the IHS
administrative funds to help pay for these costs.

Collaborations:

IHS, EPA, Rural Development, Grand Gateway, EODD (Eastern Oklahoma Development District), Oklahoma Water
Resources Board, Depariment of Environmental Quality, Department of Commerce

External Funding being researched:

We assist communities in their funding requests to other agencies by using these funds as leverage but those other funds
go directly to the communities and do not pass through Cherokee Nation (CN) with the exception of IHS and EPA funds.

External Funding Expected to Receive:

IHS/EPA

SIGNIFICANT CHANGES. 7 o _ ‘ 3
Reduction in funds to be appropnated for Cherokee Nat:on preparedness and COVID 19 response




CHEROKEE NATION - FY2020 BUDGET REQUEST FORM

PART-1

10/01/2019 - 08/30/2020

Budget Preparer

Phons:

6375

Funding Source: 01-Cherokee Nation

Budget Pariod;

Contract Pericd: Nama: ] Psnny Norssworthy/Amanda Rains
Contract Number: Accounting Unit Direcior/Manager Phona; 5150
Aceounting Fund; 1-General Fund Name: Jennifer Kirby

Exacutive Director Phone: 5355

AU Description: Clothing For Kids Name: Marsha Lamb
Accounting Unit: 1010458 1st Person Responsible
Place IDC Rate in Part 4 Below Emploves # 108145
Date/Time Printad: 07-Apr-20 08:30 AM AR JITEIHTITITERLA TR T T NIt
Notes; Reduction in funding to be appropriated for Cherkeee Nation
preparedness and response to COVID 19
PART-2

Staffing Summary: FY 2020 REVISION 1 FY 2020 ORIG REQUEST Incr \ (Dacr)
# of Regular Full-Time Employee Equivalents: T 1.35 [ 1.35 -
# of Regular Pant-Time Employes Equivalants: [0, i -
# of Temp. Full-Time Employee Equivalents: . -
# of Termp. Part-Time Employse Equivalents: -
# of Other Employee Equivalents: Il i T LTSI -
TOTAL NUMBER OF EMPLOYEE-EQUIVALENTS { 1,35 1.35 -
PART-3
Revenues: {Show as positive #} Account # Incr \ (Decr)
Plaase enter a valid account number - >>> I -
Please enter a valid account number - »>> I I -
Please enter a valid account number - >>> i 1 -
Please enter a valid account number - »>> -
BC NOT COPY TO, COPY BELOW, OR REMCVE THIS LINEI | ] | [T Il | T [TH
Total Revenues | it TTERTITEETEETE I - QU _$ -13 -
PART-4 | Subject to IDC ? Subject to IDC 7 |
Expandituras: Account # YES NO ES ND Iner \ [Decr)
DQ NOT COPY TQ, COPY ABOVE, OR REMOVE THIS LINE! [ I [T TIITITI] 11 FTITERHIII FTTTTTCAITETA IR
Salarias & wages 600000 $34,618 $34.618 § -
Fringe benefits £10000 $11.701 311,701 $ -
Client services - Human Sves 870005 $241,281 $841.281 1 % (609,000}
Supplles 680000 $1,000 51,000 3 -
Equipmant < $5K 680070 $1,500 $1,500 3 -
Printing cost 680070 $1,000 31,000 3 -
Direct billad: cellimokila phone 680080 $400 $400 ] -
Diract billed: mailing cost 650120 $1,291 $1,291 -
Empleyae mileage reimbursement 720040 $500 $500 -
Please enter a valld account number - >>> g -
Plsase enter a valid account aumber - >> -
Please enter a valid account number - >>> s -
Plaase enler a valid account number - >>> $ z
Please anter a valid ascount number - >»> $ -
Flease enler & valid account number - >>> 3 -
[GO NOT COPY 10, COPY BELOW, OR REMGVE 1HIS LINE! AT T AI [
Expenditures NOT Sublect to IDC (e 244,281 |G| $ 841,281 | § (600,000}
Expenditures SUBJECT to IDC $ 52,010 JGMInmmmnE_s 52,010 [N _$ -
Indirsct Cost Rate (If blank or zero, must explain in Notes above) A2.90% (MG A2.90% ) NG LA AT O
Indirect Cost Allocation Q70600 $ 6,709 $ 5,708 ] $ -
Total Expenditures | s 300,000 SIILENIITHININGE 900,000 § (600,000}
IREVE"UES OVER (UNDER) Expenditures IHIHIIIIIIHIIIIIIIIIHIIIII Hl $ (300,000)|HIIIIIII T IIHIIIIIl $ (SBU.OOOJI $ 600,000 I
Transfors In\Qut - (Show ALL as Positive Numbers)
Operating Transfers IN | .
Other financing sources S00000 ST AT T TR -
Cash in: tribatly required $60010 [ I b
Cash in:_grant raguired 500020 NEERSEEAT AR ST -
Cash in;:_metor fuel tax 800040 e Tt JTHIG S0 $ -
Cash in:_yehicla tax 900050 T TR 3 -
Cash in: interprogram centract 200050 TN HHEHUIL $ -
Cash in: dsbt service 906070 ] $ -
QOperating Transfers OUT |
Other financing Uses §60001 LT TN RSB ] -
Cash out: tribally required 860017 [ THEGTAN $ -
Cash out: grant required 900021 TR TR IHIEEL AR -
Cash out:_motor fusl tax 900041 SR T SN -
Cash out:_vshicle tax 900051 [T TR TN -
Cash outinterprogram contract 300051 Jenmn g IR 3 -
Cash out: debt service 900071 LTI If I § -
Transfers in\Out - Net $ - $ - $
Take to Narrative ==> AT 306,000 [INIGHIBIHINE $ 900,000 JHHILNGH
IExcess\(Deﬁcit) of Revenues Expenditures and Net Transfers I s ___ {300,000} ILs __ (eoo000f s 00,000 }
41712020 8:30 AM

13_1610456_20_01.xism
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Cherokee Nation FY 2020 Comprehensive Budget Narrative

Department/Program Executive Director S il ED Phoie #
13 - Human Services Marsha Lamb 5355
_Accounting Unit : Accounting Unit Name -
1010458 Clothing For Kids
____Program Director/Manager : . Pgm Dir/Mgr Phone # | . Period Budget. Covers
Jennifer Kirby 5150 10/01/2019 09/30/2020

NI %4Incre"se/(Decrease)i
$Increase/(Decrease) 1)

FY2019 Budget Approved FY2020 Budget Request | Requested = Approved |. ,
$ 900,000 | ¢ 300,000 | § {600,000) -66.67%
' Staffing Plan (FTE) : FY2020 Budget Request FY2019 | NetChange in Staffing
Regular Full-Time 1.35 1.35 -

Regular Part-Time -
Temporary Full-Time -
Temporary Part-Time -

IPA/MOA/Other - -

Total 1.35 1,35 -

PROGRAM NARRATIVE'

Program Narrative: This program is designed to purchase back-to- schooi clothing for children Kmdergarten through 12th
grade. The funds are also used to purchase coats for the winter months. The program targets low-income households
that may not have resources to purchase clothing/coats for their children. All children served are Cherokee.

For FY'19 we are trying something different with the application process. The application process will begin in March and
run through July due to citizens being able to obtain a downloadable application on the Cherokee Nation website or pick
one up at a field office. The traditional one day application process at different locations throughout the jurisdiction has
proved to become overwhelming and the affects last well beyond the month of July {which is the month we would go
out and physically take the applications). The amount of staff time being spent traveling to get to the sites. Not only
would some of the locations for the application sites be crowded, but many times the air conditioning would not be
working and we would also have internet connectivity issues that could delay the application process even longer. The
staff and citizens would not be happy when the application would be delayed by technical issues. By trying a different
process fin FY'19 of having citizens fill out the application and turn in the necessary documents with their application
ahead of time, we hope to cut back on staff overtime and citizen’s time having to wait in line.

Funding available from this budget as of March 2020 Is being appropriated to be available to purchase food and personai
protective equipment and other supplies as needed in response to COVID-19.

For the past several years there have been suggested on changing the vendor that has been selected for the clothing,
Stage Stores. We are looking to propose a change to the cards that are distributed each year. We met with Convenient
Cards in May 2018. This company woutld allow citizens to go to the clothing vendor of their choice and there are
safeguards implemented in the card that would help alleviate any non-clothing purchases. The Chickasaw, Choctaw, and
Creek Nations currently use Convenient Cards for clothing programs and other financial assistance type programs,

Specific intended outcomes: To provide Cherokee Tribal citizens grade Kindergarten through 12th grade a $100 VISA
card to purchase back to school clothing at a department store of their choosing; as well as, a $50 VISA card in the fall

to purchase a winter coat.

Metrics used to evaluate the effectiveness of the program: Metrics that will be used to evaluate the effectiveness of the
program will be the efficiency and improvement of the application and distribution processes. Ensuring that the VISA
cards are distributed in an equitable and fair manner; as this program identifies as an ethic based program. A level of
internal control will be the website that will be given to the program from the vendor so staff can monitor purchases.
The overall effectiveness of the program will identify improved outcomes due to increased quality of work resulting from
accuracy, higher employee morale, and customer satisfaction. After the first year implementation of the programmatic
change, a customer satisfaction survey will be conducted to those clients that were approved for this first year.




ISTURES NdLIONE T LULU WUIMMIPrenegnsive dudgetl INalrrauve

Number of participants served;

Actuals FY 2017: Coats 4,985 / Clothing 6,486

Actuals FY 2018: Coats 4,828 / Clothing 4,335

Actuals for FY 2019 as of March 31, 2019: Coats 3,524 / Clothing application process began March 1st.

Number of Cherokees served:

SIGNIFICANT CHANGES:
Funds being appropriated to be available for the response to COVID-18




CHEROKEE NATION - FY2020 BUDGET REQUEST FORM

PART-1

Budgel Perlod: | 1070172010 - 0973072020

Budget Preparer Phone: 5375

Contract Period:

Name; Fanny Norseworthy/Amanda Rains

Contract Number:

5150

Phone:

Accounting Unit Bir

Accounting Fund:  [1-General Fund

Nams: Jennifar Kirby

Funding Source: {1-Cherckee Nation

Executive Director Phons: Bass

Human Sarvicos Fmargonoy Ass!stanco

ALl Description.

Mante: Marsha Lamb

Accounting Unit: 1010461

1st Person Responsible

Place IDC Rate in Part 4 Below

Employes # 108145

Date/Time Printed: £9-Apr20

2047 AM

I i JTHTTII TR TN TR THIT

PART-2
Stat'ﬁng Summary?

# of Regular Fuil-Time Employee

Equivalents:

# of Temp, Full-Time Employee Equivalents:
# of Temp. Part-Time Employee Equivalents:

Notes: Requesting additional funds to finish the year.

FY 2020 REVISION 1 FY 2020 ORIG REQUEST | Incr\(Decr)

AR ‘
# of Regular Part-Time Employee Equivalents; T TR AT T TER AATTRATITHIIT il i [T} [THHH -

LTI HTHTRITHITHEN
[TV TEATTE I

. # of Cther Employes Equivalents: HTTNTITRITITI,
TOTAL NUMBER OF EMPLOYEE-EQUIVALENTS It E } ]” t - I “ HI “ . u

PART-3

Revenues: (Show as positive #

Account#

Please enter a valld account number - =>»

Iner\ (Decr)

Please enter a valid account number - »>>

Please enter a valld account number - >>>

Piease enter a valid account number - »5>>

DO NOT COPY TC, COPY BELOW, OR REMOVE THIS LINE!
Total Revenues

[ TRETT T -

PART-4

Subjectto IDC ? | Subjectto IDC ?

Expenditures:
DO NOT COPY TO, COPY ABOVE, OR REMOVE THIS LINEI
Salarles & wages

Account#

&0C000

YES ND YES NO

incr (DecrE |

30

Fringe behefils

810000

3
50 $

Client services - Human Svcs

670008

$200,000 $112,500 87,500

Burial assistance

670053

$35,000 $25,000 10,000

Emergency assistance-Hutnan Sves

670065

$115.000 $88,250 28,750

Please enter a valid account number - »>>»

Please enter a valid account pumber ~ >

Please enter a valid account nurnber - >>»>

3
3
5

Please enter a valid account number - =55
: , OF REMOVE THIS LT

Expenditures NOT Subject to IDC

Expenditures SUBJECT to iDC

indirect Cost Rate {If blank or zero, must explaih in Notes above)
|ndirect Cost Aliocation

270000

UHRHERENRANL) § 350,000
5

HHITH T 225750 | § 124,250
[CHIEEnng_$
12.90%

IHEOWEREIR0_S =

RN 12.90% | [IENTIENT RN
5 = Ll $ - -

[Total Expenditures

WAL $ 350,000 JINGHENBIRUA] & 226750 | § 124,250

|Revenues QOVER | (UNDER) Expenditures

II JIETHIIA IIIS ’350.000!] MM I$ I225.750t| H !124,250!'

Transfers niout - (Show ALL as Positive Numbers)
Operating Transfers IN

Other financing sources

900000

JTETHIHHTTTIH T §

Cash in: tribally required

800010

HUIACRR R IR §

Cash In:_grant required

$00020

eI JLE TR

Cash in:_motor fusl tax

§00040

BUNAERIBINERY MEREITNTERE A 3

Cash In: vehicle fax

$00050

NI TR

Cash in; Interpragram contract

00080

TR

Cash In: debt sezvice

00070

RN ] 3
Ii il Tl

Operating Transfers QUT |

Other financing uses

200001

TN

Cash out: tribally required

900011

TR IOHIITTY

Cash out: grant required

800021

(MR

Cash out:_motor fuef tax

00041

ML

Cash out: vehicle tax

900051

AN

Cash out:interprogram contract

S00061

Cash out: debt service

50007 {

HlliIlIiIIIIIlIiIII!!IlIfII

Transfers iniOut - Net

RO
MR

N}

SRR AR

IR

T

(T

s o fa s Lo ol

5

Take to Narrative ==>

1]ll $ 350,000

Excess\(Deficif) of Revanues, Exgendltures and Net Transfers

| 226,750

| 360,000

13_1010469_20_Ha

§ 225,750} §

124,250

4/9/2020 10:47 AM
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== Departnient/Prograin i R - " Executivé Directok -0 4 T U ED Phon@# t T
‘ 13 Human Services Marsha Lamb 5355
Lol AccountingiUnit [l T T .. AccountingUnitName - . . .. o0 T

1010461 Human Serwces Emergency Assrstance
. PrograntDirector] Manager. _ wen oo PonnDIEMGE. Phione # [ 'Period Budget Covers .
Jenniferkirby 0001 5150 10/01/2019 09/30/2020

20 Biidget Redguest:. |\ R

350,000

3 194350 |

5 225,750

Tt ‘Staffing Plan:(ETE) - | ‘FY2020 BudgetRequest [~ - FY2019. - | ~Net Changein.Staffin

Regular Full-Time
Regular Part-Time
Temporary Full-Time
Temporary Part-Time
IPA/MOA/Other

RATIVE

Total

situations.

financial assistance programs.

of the program.

Number of participants served:
Actuals FY 2017: 453

Actuais FY 2018: 435

Number of Cherokees served:
Actuals FY 2017: 453
Actuals FY 2018: 435

jeopardy to health, safety or employment.

Actuals for FY 2019 as of March 31, 2019: 187

Projected to be served for the remainder of FY 2019: 420

Actuals for FY 2019 as of March 31, 2019; 187

Program Narrative: The purpose of Cherokee Nation Emergency Assrstance program is to prowde a unlform and
consistent process for the distribution of fitnds to Cherokee Citizens in the time of imminent need or emergency

Specific intended outcomes: The intent of the program is to provide emergency assistance to eligible Cherokee Citizens
subject to availability of funds. Distribution of funds for emergency assistance shall only be made for the following

purpose:

1. Housing assistance to avoid eviction or shutting off basic utilities

2. Emergency housing repairs or to obtain adequate emergency housing after major house damage.

3. Assistance for emergency meals, clothing, or transportation services when there is a finding of immediate

4, Cther assistance for basic needs of an individual or family that if not addressed immediately, within 24 to 48
hours or less, may result in hunger, loss of shelter, medical peril, job loss or family breakdown.

5. To meet other financial crisis that Cherokee Citizens might encounter that cannot be resolved with existing

Metrics used to evaluate the effectiveness of the program: There is not a measurement too! to evaluate the effectiveness
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Projected to be served for the remainder of FY 2019: 420

Nurnber of non-Cherokees served: 0
Success rates and rationale for measure: Success rates are determined by the number of clients who received assistance
through the program.

Reasons for changes in staffing patterns: There is no staff charged to this budget.

Increases to provide services for the remainder of Fy20.




CHEROCKEE NATION - FY2020 BUDGET REQUEST FORM

PART-1
Budggt Period: 10/01/2019 -~ 08/30/2020 Budgat Preparer Phone: 5310
Conlract Period. Name: DEBRA LACK
Centract Number: Accounting Unit DirectoriManager Phone: 5698
Accounting Fund; 1-General Fund Name: JEFF VANCE
Funding Source: Ol-Cherckee Nation Executive Director Phona; 5628
AU Dascription: TRIBAL SUMMER YOUTH Name: S, DIANE KELLEY
Accounting Unit: 1010533 1st Person Responsible
Place IDC Rate in Part 4 Balow Employes # 104885
Data/Time Printed: O7-Apr-20 08:31 AM T TR T R TN LT
Notes: Reduction in funds to be appropriated for Cherokee Nation
preparednass and rasponse {o COVIG-18.
PART-2
Staffing Summary: FY 2020 REVISION 1 FY 2020 ORIG REQUEST Incr\ (Decr)
# of Regular Full-Time Employes Equivalents; 2.30 2.30 -
# of Regular Part-Time Employae Equivalents: -
# of Temp. Full-Time Empioyee Equivalents: T -
# of Temp. Part-Time Employee Equivalents: LU i -
# of Olher Empleyee Equivalents: TR T T ] [T o
TOTAL NUMBER OF EMPLOYEE-EQUIVALENTS THHILSB 2,30 2,30 -
PART-3
Revenues: (Show as positive #) Account # Incr\(Decr)
Please enter 2 valid account number - >>> $ -
Please anter a valid account number -~ »>> 1% -
DO NOT COPY TO, COPY BELCW, OR REMOVE THIS LINE! | NI | [ITHTTHRTH [[IH] LTI R TE
Total Revenues T8 = LIHIIGT_$ -1$ -
PART-4 Subject to [DC ¥ | Subject to IDC 7
Expenditures: _ Account # YES NO YES NO Incr\ (Decr)
DO NOT COPY TO, COPY ABOVE, OR REMOVE THIS LINE! [ [ I, [T [AEITITIEAGEN] TR I1i JEHRTEATITIITIYIET EERTTITITIAIT
Salarips & wages 600000 $92,126 $92.126 $ -
Salaries & wages: participants 800030 . g0 $760,000 § § {760,000)
Frings bensfits 510000 $31,137 $97,257 165,120)
Staff development & training 620000 $2,00C $2,000 -
Recruitment 20500 $5,500 £5,500 -
Travel-staff 630000 $6,000 $5.000 -
Client services 670000 $10412 310412 -
Training cost:clientinot siaff 670030 $11,968 $11,862 -
Supplies 680000 361,444 $15,324 3 £86.120
Direct bllled; cefi/mobile phone §50080 $1,756 1,755 -
Direct billad: mailing cost 580120 $2,500 2,500 -
Direct billgd: printing/copying 88013¢ $500 $500 -
Direc! billgd: GEA vehicle 720050 $1.754 $1,754 § -
Food 760012 $£4,500 34,500
D0 NOTCOPY TO, COPY BELOW, OR REMOVE THIS LINET T T T e TP CTT I
Expenditures NOT Subject to IDC (T e LT Tt T e 760,000 | §  (760,000)
Expenditures SUBJECT to IDC $ 250,598 _TiRINURINGAITNNNG. S 250,598 }[[IINIMMNENHmL_E -
Indirect Cost Rate {If blank or zero, must explain in Notes above) 12,905 J|HH NN 42.90%: [INNIGIAEE R R
Indirect Cost Allocation 970000 $ 32,327 Ul 3 32,327 I $ -
Total Expenditures JEn 282,925 [Nyt & 1,042,925 | § {760,000)
[Revenues OVER\ (UNDER) Expenditures ' IR || $ (282-925llllllliim IIIII]HIIIIHIIIIIIll $ (1-042-925)| S 760,000 I
Transfers IMOut - (Show ALL as Positive Numbers)
Operating Transfers IN ]
Other financing sources 200000 ARy [T ERR L TECCTTTO RN ke
Cash In: tribally requirad 900016 T TR A
Cash in._grant required 906020 TR IR -
Cash in:_motor fuel tax $00040 AR AL AR -
Cashin: vehicle lax 860950 TR IR b
Cash in: interprogram contract 900060 FHEPEH TP eSS A -
Cash in: gebt sarvice 800070 Melhis) TN THITTTTgEr ] -
Operating Transfers OUT H
Other financing uses 900001 IR O T -
Cash oul: _tribally required 800071 CEETCTTCETTEREErEREARDIL TG 3 -
Cash out:_grant required 500021 CTTTTETTCErTT e gt T $ -
Cash oul;_motor fuel tax 560041 TR SO R i % -
Cash oul:_vehicle tax 500051 ki INERL e $ -
Cash oul:interprogram contract 900061 ML T T TEA 3 -
Cash out: debt sarvico 900071  TTTET L} T $ -
Transfers In\Qut - Net $ - $ - § -
Take to Narrative ==> T 282,925 FINGLMIRMYIIEL $ 1,042,925 NI
Excess\(Deficit) of Revenues, Expenditures and Net Transfers $__ (282.029)| | [ s (104202808 780,000 |

19_1010533_20_01.xlsm

4/712020 8:31 AM
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Cherokee Nation FY 2020 Comprehensive Budget Narrative

Department/Program ‘ Executive Director : 1 ED Phone #-
19 - Career Services S. DIANE KELLEY 5628
Accounting Unit - I Accounting. Unit Namie . .
1010533 ‘ TRIBAL SUMMER YOUTH :
. Program Director/Manager - - Pgm Dir/Mgr Phone # {  Period Budget Covers
JEFF VANCE 5698 10/01/2019 - 09/30/2020
S e S 0 o | % increase/(Decrease)
o e | 4 Increase/(Decrease) | (Request = Approved) /
FY2019 Budgét Approved . |- FY2020 Budget Request | Requested - Appioved | . Approved:
$ 1,042,925 | ¢ 282,925 | § (760,000) -72.87%
Staffing Plan (FTE). 'FY2020 Budget Request [ FY2019 = | 'Net Change in Staffing
Regular Full-Time 2.30 2.30 -

Regular Part-Time -
Temporary Full-Time -
Temporary Part-Time -
IPA/MOA/Other - -

Total 2.30 2.30 -

PROGRAM NARRATIVE:
Program Description

History: Because of the low income and employment barrier requirement of our PL 102-477 Supplemental Youth
Employment Program, many youth applicants were ineligible to participate. Originally, in 2004, the Tribal Council
provided $100,000 to be used for those youth who were over income for participation. What we found, however, were a
number of youth who were low income, but did not have the employment barriers needed for eligibility. Since that time,
we have been funded varying amounts each summer through the Tribal Council for summer youth activities. This
program follows the budget cycle of October 1 through September 30.

Eligibility: Participants must be Cherokee Nation Tribal Citizens, age 16 through 24, residing within the Tribal
Jurisdictional Service Area.
Services: Work Experience (WE) — A temporary or part-time assignment that encourages individuals to develop good

work habits and basic work skills, Program Specialists develop worksite agreements with various businesses to provide
employment to individuals with littte or no work experience and the program pays the participants an hourly wage.

Summer Youth Leadership Intern Program: A component of the Summer Youth Employment Program, the Cherokee
Nation Summer Tribal Internship Program's primary purpose is to develop and promote leadership slates and cuitural
values within our Cherokee youth,

This component has been developed for those participants who have demonstrated outstanding academic and leadership
skills, who are invelved in community and volunteer projects and who are willing to make a commitment to the Iintern

program.

The overall goal is that the Interns will have a better understanding of the Tribal Constitution, Tribal Government, elected
officials of the tribe, tribal management, and federally funded programs. We encourage all of our youth to continue their
education and to develop skills which would allow them to be qualified for employment.

The Component objectives are:

To introduce participants to tribal government, including the judicial, legislative, and administrative branches.
To expose participants to federal and state funding programs.

To give participants guided instruction and assist them in maintaining and developing leadership skills.

To infroduce participants to the treaties and laws of the Cherokee Nation.

To give participants and introductory presentation on the organizational structure and how it functions.

P oo o

Al youth in this component must meet the following additional criteria:

a. Must be of Cherokee descent;
b. Must have never been married with noc dependents;
c. Mustinclude a copy of their school transcript with an overall 3.0 GPA (Grade Point Average) or higher,
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d. Must have not participated as an Intern in the past;
e. Must have two (2) letters of recommendation
f.  Must be 18-21 years of age or high school graduate;

Information for this component has been sent out fo surrcunding schools and youth organizations and will follow the same
deadline and schedule as our regular Summer Youth Employment Program (SYEP) program. This is an eight week
program and would allow 10-15 youth who meet eligible criteria to participate.

The Tribal Internship applicants go through a personal interview with a screening committee, made up of individuals within
the Tribe who work with youth in various capacities. This committee then makes the decision based on eligibility,
academic achievernent, and leadership skills, and cuitural values.

Intended Outcomes: To provide Cherokee youth with an introduction to the world of work and allow them the
opportunity to earn money while learning employment skills.

Metrics: The number of youth served.

Participants: All participants are Cherokee Tribal Citizens. In 18-17, 523 individuals were enrolled with 439 exiting the
program and 84 continuing into the next fiscal year. in 17-18, 550 individuals were enrolled with 543 exiting the program
and seven continuing into the next fiscal year. Currently, 53 individuals have been enrolled with one exiting the program
and 52 continuing. This year's program has just begun, so not all participants have been entered into the spreadsheet.

We expect to serve over 500 youth this year.

Success Rate: |'ve included both Entered Employment and Vocational Completion for youth, but it should be understood
that previously we didn’t expect many of the youth to enter employment, as the majerity were less than 18 years of age
and still in school. However, this year, the ages have changed to 16 — 24 inclusive, which will include many individuals
who are out of school and interested in unsubsidized employment.

Cherokee Exiting Continued Returned to School | Entered Employment

16-17 523 439 84 410 8
17-18 550 543 7 476 8
Current 53 1 52 0 0
Qverall 1126 983 -143 886 16

Outcomes: In 16-17, eight youth entered unsubsidized employment at an average hourly wage increase of $6.85. An
additional 410 youth returned to school at the end of their participation. In 17-18, eight youth entered unsubsidized
empioyment at an average hourly wage increase of $8.17. The current year program is just beginning and only one youth

has exited the program.
Cost Saving Measures: None
Changes in Staffing Patterns: None

Collaborations: The Tribal Youth Employment Program coordinates with the PL 102-477 Summer Youth Employment
Program in order to serve the maximum number of youth possible. |n addition, the Career Literacy Program assists with

assessment and the Intern praogram.

External Funding Researched: N/A

External Funding Expected: N/A

SIGNIFICANT CHANGES:
Reduction in budget to be appropriated for Cherokee Nation preparedness and response to COVID-19.




CHEROKEE NATION - FY2020 BUDGET REQUEST FORM

PART-1
Budgal Period: 10/01/7208 ~ 09/30/2020 Budget Peoparor Phene: 5354
Cenlract Period: Name: [ Dantal Stroup
Cenlract Numnber: Accounting Unit Director/tionagor Phene: 5305
Accounting Fund: 3-Speclal Revenue Nems: | Jamjs Cola —
Funding Source:  |22-D01~Self Governanca Executive Director Phone: 5052
AU Descripticn: 56 DOI CARES Ach CCVID 19 Name: Tralynna Sharrlll Scoll
Accounting Unil; 3221099 4st Person Rosponsible
Place IDC Rate in Part 4 Bolow Employes # 106333 *
Daie/Time Printed: 24-Apr-20 08:33 AM e T e TR T TTER TR [T Il
Holes: New budgel far Cherokes Nation COVID 18 CARES Acl.
PART-2
Staffing Summary: FY 2020 ORIG REQUEST FY 2019 BUDGET Incr\ {Dacr)
# of Regular Full-Tima Employee Equivalenls: .
# ol Reqular Patt.Time Employes Equivafonls: O | -
# of Temp. Full-Tims Employes Equivalents: TR TR -
# of Temp. Pari-Time Etapleyes Equivalents: I LDy >
# of Olher Employee Equivalents: (AT RTERGE ITE | [TEmE e -
TOTAL NUMBER OF EMPLOYEE-EQUIVALENTS NMmE S [T TR .
FART-3
Revenues: {Show as posjtivo £} Aceount # | Incr \ {Docr)
Grants / contracls revenua 4,000,000
Plaase enier a valld eccount number « >>>
DO NOT CCPY TO, COPY BELOW, OR REJMQIE THIS LINE!
Total Revenues

PART-4 [ Subject to IDC 7 Subject to IDC ?
Expendltures: Account # YES NO YES NO Tntri Dogr)
DG NOT COPY 70, COPY ABGVE, OR REMOVE THIS LINET e T AT e e i T e A A
Salaries & wafjes 600020 S0 S0 3 -
Fringa banafils 610000 50 [] 3 “
COovID 19 680038 §3,586,801 50 § 3,566,801 |
Plagse snier a valid account aumber » »»>
Please snter a valid account numbes - »>> -
Plaase snter 8 valid accounl numbey - »>> :
Please enter a valid account number - >>> -
DQ NOT COPY 10, COPY BELOW, OR REMOVE THIS LINET
Expenditurcs NOT Subject (o IDG S| $ - Niemy| $ -|'s -
Expenditures SUBJECT to [DC 5_..2.586801 NIMIHMIIRHIHIIIE_S < NG| _S___3.586,801
Incliroct Cost Rate {If blank or zera, must explain in Notes abovej A4 S25 TN A2.80% | INIIHNIRILLL
Indlract Cost Allocation ' 970000 [ 413,193 I ] - ] NI & 413,199
Total Expenditures TS| $ 4,600,000 fnmmanngEsmml $ -{ % 4,000,000
[Revenuss OVER \ {UNDER) Expendituras L] s B e -ls -]
Transfers In\Out - {Show ALL as Fosilive Numbers)
Operating Transfoers iN
Other finanging sources 900000 | R E T HrnER -
Cashin:_lribally requireg 500010 Lt -
Cashin: prani reguired 950020 JEmmig .
Cash in:_motor fual tax 800040 T -
Cash in:_vehicle tax 960050 TSR -
Cash in: inferprogram conlrac! S003E0 AT ] ¥ L
Cash in: debl service $00070 A 0GR rosECE AL 3 -
Operaling Transfars OUT
Other financing uses 806001 [T -
Cash out:_lribally raquirad 3006011 [EALRTS AT “
Cash oul: grant required 500021 TRERERITEM =
[Cash oul: moter fusltax 900041 IRIVEERT SR z
Cash oul: vehicle tax 900057 LTI MG, -
Cash oul:interprogram contract 8000561 S DRI -
Cazh oul: dabi service S00G71 I | TR e -
Transfers Imout - Net - . 5 . 8 .
Take to Narrative == NHIEIETE $ 4,000,000 [T $ R LT
IExcess\[Deflch of Revenues, Expenditures and Net Transfers gt s - Dl s -1 - |
4124/2020 B:33 AM

08_3221068_20_01.x1sm
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:Départiient/ Progiam ExXecutive biréctor D.Phona'#:
08 - Fnanmal Resources Tralynna Shemll Scott 5052

3221099 5G DOI CARES Act COVID 19

ograniiDirector/Maliagér o el ! ‘Period Budget.Covers:
Jamie Cole 10/01/2019 09/30/2020

Regular Full-Time - -
Regular Part-Time - -
Temporary Full-Time -
Temporary Part-Time -
IPA/MOA/Other - -

Total - -

This budget is to administer the funds to be received from the Dept. of Interior through the Self-Governance Compact
for an additional amount for “Operation of Indian Programs” and such funds are to remain available until September 30,
2021, to prevent, prepare for, and respond to coronavirus, domestically or internationally, including, but not limited to,
funds for public safety and justice programs, executive direction to carry out deep cleaning of facilities, purchase of
personal protective equipment, purchase of information technology to improve teleworking capability, welfare assistance
and soclal services programs. This budget serves as'the Initial budget to capture the funding revenues and expenses.

Additional budgets for the use of these funds may be requested at a later date, as needed,

SIGNIFICANT CHANGES;
New budget for the new SG-DOT Compact funds,




REQUEST NO.: 08G741

DEPARTMENT OF THE INTERIOR
SELF-GOVERNANCE COMPACT/FUNDING AGREEMENT AND AMENDMENTS
AUTHORITY TO OBLIGATE

COMPACT NO.: GT-0SGT905-20

COMPACT TRIBE/TRIBAL CONSORTIUM: CHEROKEE NATION
COMPACT PERIOD: Fiscal Year 2020

DATE: Wednesday, April 22, 2020

POC REQUEST NO.: 10

Award NO: A20AV00608
DUNS NO.: 077345494

ACCT Current Increase Tolal
Line | BFY | Program Description Authority Decrease Autharity
i |20-21 T9240 |S/G OIF (2 Year)} $10,360,383] . 301 8$10,369,383
3 |20-21 AOTO0 |S/G CONTRACT SUPPORT 31,615,875 30 $1,615,875
4 [2020 210CA |5/G OIP CARES ACT TRIBAL SUPPLEMENTS 50 $4,000,000 $4,000,000
6 J2020 FQO00 |S/G DOI - WILDLAND FIRE MANAGEMENT $59,800 $0 559,800
10 |2020 95800 |8/G HHS-CHILDCARE BLOCK $31,567,268 30 §31,667,268
11 2020 95400 |S/G HHS-CHILDCARE DEVELOP 86,577,406 30 56,577,406
Totak] $50,189,732 $4,000,000] $54,189,732
Authority to Obligate: All conditions and restriclions contained in 42 BIAM Supplement 4 apply to this agreement.
You may ngt exceed !hig%on withdlil additional authorily signed by the allottee of these funds.
Tb/?’/f/_‘f - Ay 2 A 04-22-2020
Signgfurg of Authorizing Officiél Date
Di/r%.tor, Office of Sell-Governance
This Funding Agreement/Amendment is offered under authority of Title IV, P.L. 100-472, P.L. 102-184, and
P.L. 93-638 as amended, the Indian Seif-Determination and Education Assistance Act.
Listing of Increases/Decreases
Cost Code Description Amount
ACTS0 TPA/Central CARES Act Tribal Government Supplements $4,000,000
CARES Act ATG funds are authorized to address coronavirus (COVID-18) prevention,
preparedness, & response in American Indian/Alaska Native communities as authorized by
Div. B, Title Vil of the CARES Acl. One-time, non-recurring funds, 2001P112
ROLLUP 21QCA Totatl: $4,000,000
COMPACT TOTAL: $4,000,000




CHERQKEE NATION - FY2020 BUDGET REQUEST FORM

PART-1
Budget Period: 10/0172019 - 09/30/2020 Budget Preparer Phone: 539-234-2980
Contract Period: Narne: KER! SISCO
Contract Number: Accounting Unit Director/Manager Phone: 918-253-1705
Actounting Fund: 3-Special Revenue Name: ARRABWANNA LEAKE
Funding Source: 32-1H5~-Self Governance-Health Executive Director Phone: 530.234-2722
AU Description: JAY REVENUE Namg: STEPHEN JONES
Accounting Unit: 3322305 15t Person Responsibla
Place IDC Rate In Part 4 Below Employes # 500244
DatefTime Printed: 07-Apr-20 07:48 AM SHL B TR T PR OCL TR LI I PR e T
Notes:

PART-2
Staffing Summary: FY 2020 REVISION 2 FY 2020 REVISION 1 Iner \ {Decr}
# of Regular Full-Time Employee Equivalents: 107.25 HILIIIL 108,25 (1.00)
# of Regular Part-Time Employee Equlvalents: 0.50 || i 0.50 -
# of Temp. Full-Time Employes Equivalents: LA ITIENTH T T -
# of Temp. Part-Time Employee Equivafents: I 11T TELTRRTTTTITTEN -
# of Other Employes Equivalents; TR [T -
TOTAL NUMBER OF EMPLOYEE-EQUIVALENTS 108,75 (1.00)
PART-3
Revenues: (Show as positive ¥} Account # Incrl (Decr)
Grants / contracts revenue 400600 $4,078 269 Ii $4,328F572 | § (50,273)
Medicaid unrestricted 470030 $1,308,060 1! $1,200,000 | § -
Medicara restricted 470040 $2.000,000 | $2,000000 | § -
iMedicafd RX unrestricted 470080 I $800,000 | [IGENHILIT] It $800,000 | § -
Insurance income 470120 } 51,100,000 ) $1,100000 | § -
insUrance RX 470150 TR 52,300,000 [JHuIiiiii_ $2,300,000 | $ -
Please enter a valld account number - >>> UL 3 =
DO NOT COPY TQ, COPY B_ELOW, OR REMOVE THIS LINEI FITERFITEE AR I
Total Revenues DU S 11,778,299 (0NNITHIIES 0 § 14,828,572 | $ 130,273}
PART-4 Subject to IDC ? | Subject to IDC ? |
Expenditures: Account # YES NG YES NO Ince \ (Dacr)
DO NCT GOPY TO, COPY ABOVE, OR REMOVE THIS LINE! [ (I T | ] 1l
Salaries & wages 500000 $5,661,102 $5.604,382 3 {33,280)]
Fringe benefits 610000 $1,900,132 $1.911.381 $ (11,248}
Staff development & training £20000 $30,000 $30,000 ) -
Background checks 620510 $500 $500 3 -
Travelstaff E30000 $5,000 $5,000 -
Contract services < $5K 540000 $20,000 $20,000 -
Contract services >=§6K 550000 $505,000 £508,0C0 -
Locum tenens »= 55K 650040 §75,000 $75.000 -
| Supplies on agreement: office 560000 $2,000 52,000 :
Supplies on agreement: RX 560010 $1,600,000 $1,600,000 -
Supplles oh agreement: medical 660020 $60,000 $60,000 -
Supplies 680000 $439.865 439,865 -
Equi t < $5K 680070 $20.000 $20,000 -
Direci billed: telephane expense 630080 $35,000 $35,000 -
Direct billed: cellfmobile phone 690000 $15.000 $15.000 -
Direct billed: internet 90110 $2,000 52,000 -
Direct illed: malling cost 6120 §45 000 £45.000 g -
Direct billed: printing/copying 0130 $200 $200 g -
|Leasefrent; fumiture & 2quip £90500 $30,000 $30,000 -
| Utilities 700610 $125.000 $125,000 -
Direct billed: property insurance 710080 $45.000 $45,000 -
[Jract bied: auto insurance 710100 £4,200 $4,200 -
Employee mileaga relmbur ¢ 720040 £3,500 $3,600 -
Direct billed: GSA vehicle 720050 $30,000 $30,000 -
Bullding maintenance 730000 $30,750 $30,750 5 -
I Capital acquisitions >= $5K 770000 $5,000 $5000} § -
Please enter a valid account humber - >>> 3 -
DO NOT COPY TO, COFY BELOW, OR REMOVE THIS LINE! TR LR ETe TR ACERRRC T TR TN
Expenditures NOT Subject to IDC Sy $ o 2,247,000 (AN 2,247,000
Expenditures SUBJECT fo IDC $_ 8,442,249 |{INNIIHERIMIIM]E _8.486,778 [N
Indirect Cost Rate (If blank or zero, must explain In Notes above) 12,90% | ISR A2.90% NI
Indirect Cost Allocation 370000 $ 1,089,050 {{/[| Jilll $ 1,094,784 )
Total Expenditures JEaTT $ 13,778,299 Jilimuiimmm) s 11,828,572
[Revenues OVER | (UNDER) Expenditures L] s - D) s -Is -
Transfers In\Out - (Show ALL as Positive Numbers)
Operating Transfers IN
Criher finanding sources 300000 I TR -
Cash in: tribally required 200010 (R QT -
Cash in:_grant required 06020 TN Tl .
Cash in:_motor fuel tax 00040 UETTTT TR (TR -
Cash in;_vehicle tax 900050 i [ Tsau TTEOTRTIITITILCE -
Cash in: interprogram conlraet 500060 T ST TR -
Cash In: debt service 900070 iliihi z
Operating Transfors GUT |
Qther financing uses 900601 IRITLG TR S T -
Cash out:_iribally required 900011 TN T -
Cash oul: grant required 300021 THHHnTm T C T -
Cash out: motor fusf tax 506041 ICTTTE LRI NS E s -
Cash out: vehlcle lax 800051 LTI [ -
Cash autinterprogram contract 900067 TR | -
Cash aut: debt service 900571 | T 5 -
Transfers In\Out - Nef H - 5 - § -
Take to Narrative == JHIMIENG ] § 19,778,299 (Il s 41,828,572 Gl
|Excess\{Deficit) of Revenues, Expenditures and Net Transfers 3 - | I 3 s - |
4/7/2020 7:46 AM

07_3322305_20_02x/sm
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LHETUKEE NALIOT Y £LULU LOIMprenensive buaget Narratve

Department/Program Executive Director ‘ ___._ED Phone #
07 - Health Services STEPHEN JONES 539-234-2722
Accounting Unit Accounting Unjt Name '
3322305 JAY REVENUE
Program Director/Manager - Pgm Pir/Mgr Phone # Period Budget Covers
ARRAHWANNA LEAKE 918-253—1705 10/01/2019 09/30/2020

| % Increase/ (Decrease)
R U ‘ - $Increase/(Decrease) (Request Approved) /
FY2019 Budget Approved | - FY2020 Budget Request .| Requested = Approved | _“Approved

$ 11,828,572 | $ 11,778,299 | ¢ (50,273) -0.43%
Staffing Plan (FTE) . FY2020 Budget Requiest | FY2019 z Net Change in Staffing
Regular Full-Time 107.25 108.25 : {1.00)
Regular Part-Time 0.50 0.50 -

Temporary Full-Time - -
Temporary Part-Time ' - -

IPA/MOA/Other - - -
Total 107.75 108.75 (1.00)

PROGRAM NARRATIVE'

The Sam Hider Health Center {SHHC) is a $14 million state-of-the-art clinic, located north of Jay, featuring a
basket weave design in the bricks on the building and in the sunshades surrounding the buiiding, The new
health center almost doubles the size of the former 53-year-old medical building.

The new clinic is located at 859 East Melton Drive in Jay, Oklahoma and the hours of operation are Monday through Friday
from 7:30 a.m. until 5:00 p.m. The Sam Hider Health Center was completed in March 2016 and has a 42,000 sq. ft. floor

space.

The health center provides primary health care services to IHS eligible patients. These services include Optometry, Dental,
Lab, and Pharmacy with mail order, X-Ray with ultrasound and bone density, Dietitian Counseling, Behavioral Health,
Contract Health, Physical Therapy, Public Health Educators, Women's Heaith, Diabetes Manager, WIC, Transportation

Services and Public Health Nursing.
Success rates:

Based on IHS Diabetes Care and Qutcome Audits from 2018 audit:

Blood Sugar Control - A1C<8.0 365

Blood Pressure - <140/<90 52%
Foot exams — comprehensive 75%

Eye exams — dilated or retinal imaging 80%

Statin RX in CVD &for 45-75 85%

SHHC is conducting quarterly Patient and Family Meetings. The staff are being trained in Emergency Preparedness.
Behavioral Health is working on decreasing their No Show rate by 5%. They started FY-19 with 12%. The Dietitian has
reduced her No Show rate from 22.3% to 11% in FY-19.

SIGNIFICANT CHANGES:

One LPN position Is being moved from Jay to Ochelata.




CHEROKEE NATION - FY2020 BUDGET REQUEST FORM

PART-1
Budget Pariod: 1670172019 = 08/30/2020 Budget Proparer Phone: 538-234-2950
Contract Period: Namne! 1 KERI SISCO
Confract Number; Accounting Unit DirectoriManager Phone: 6003
Accounting Fund;  J3-Special Revenue Name: | BRANDJ PAYTCON
Funding Source: | #2-TH5-S5elf Governance-Health Executlve Director Phone: 530-234.2722
Al Description; OCHELATA REVENUE Name! I STEPHEN JONES
Accounting Unit: 3322705 15t Person Responsible
Place IDC Rate In Part 4 Below Employes # 102389
Date/Tima Printad: o7-Apr-20 07:49 AM ILEEEE PRIV T En DR T TR PSR AR
. Notes:
PART-2
Staffing Summary: FY 2020 REVISION 2 FY 2620 REVISION 1 Ince \ (Decr)
# of Regular Full-Tirme Emplayee Eguivalents: 57.25 56.25 1.00
# of Regular Part-Time Ermployes Eduivalents: -
# of Tatnp. Full-Time Employes Equivaisnts: -
# of Tamp. Part-Time Employse Equivalants: [T -
# of Other Employea Equivalants: A S TEC T OEEOEEOROCRE TP AEPEDORRR L OUORCECRCRRRY 2.00 Tl TTTENITHH 2,00 Z
TOTAL NUMBER OF EMPLOYEE-EQUIVALENTS 59.25 58,25 1.00
PART-3
Revenues: (Show as positive #) Account ¥ Incr (Decr}
Granls / contracts revenue 400000 TR §3,272,021 53.221.748 60,273
Medicaid unrastricted 470030 $275,000 $275,000 -
Medicare restricied 470040 51,500,000 $1,500,000 -
Medieaid RX unrestricted 470080 I I $180,000 $180.000 -
Insurance Income 470120 It $800,000 |{int [ $800000 ) 5 -
Insurance RX 470150 $1,100.G00 il $1,100.000 1 & -
Plaase entar a valld account number - >>> s -
DO NOT COPY TO, COPY BELOW, OR REMOVE THIS LINE! ST TR ROV CCCECCTERENL DDAROROCGECTTROROCOTRAL ODKERAEORTACCCORLELRRRSRT JOTvesROCDOOGEREORA Y VLR AT AR
Total Revenues ST _$ 7,227,021 e $ 7176748 { $ 50,273
PART-4 | Subject to IDC ? Subject to IDC ?
Expenditures: Account # YES NO YES NQ Incr \ {Decr)
DO NOT GOPY TO, COPY ABOVE, OR REMOVE THIS LINEI T I EE AT TERR T II|||I||I||IIIIIII|IHiI\iIIII!II!IIIIIIIlIIlIIIIIIIIIIIIlIII
Salarigs & wages 600c00 $3,220,217 $3,186,937 33,280
Fringe benafits 610000 $1,088.430 $1.071.181 11.249
Stafi development & training 620000 33.500 33,500 -
CME Training £20300 12,000 12,000 -
Travel-staff 830000 16,000 16,000 -
Contract servicas < §56K 840000 11,000 $11.000 -
Contract services >=§5K 850000 $450,000 450,000 -
MCAJIPA sontragts »= 5K 650030 $255,000 $255,000 -
Supplies on agreement: RX 560010 $850,000 850,000 -
Supplies on agresment: medicat 680020 $50.000 550,000 -
Supplies 680000 $100,000 $100.000 -
Offica supplies ~ 580010 $10,000 $10,000 -
Supplies: health/medical £80020 $200,000 $200,000 -
Diract billed: lelephone expense 590080 $60,000 $60.000 -
Diract billed: celmobile phone 630080 $15,C00 515,000 -
Dirget billed: Internat : 590118 5,008 £.000 -
Direct billed: mailing cost 690120 4,000 4,000 -
Leasefrant: furniture & aguip 550500 530,000 530,000 -
Utifitias 700010 $50,000 $50,0C0 -
Direct billed: property insurance 710090 $26,000 $26,000 -
Direct billed; auto Insurance 710100 3,600 $3.500 -
Employas mileage relmbursament 720040 7.600 $7.500 -
Qirect billad: GSA vehicle 720050 $24,600 $24.600 -
Building maintenance | 730000 £10,000 $10.000 -
Grounds maintenance 730020 $13.000 $13.000 -
Plaase enter a valid account number - >>> -
[ DO NOT CORY To, COPY BELOW. OR REMOVE THIS LINET [ e e A I G
Expenditures NOT Subject to IDC HHNEE s 1,608,000 RHNAHLEINNNG] $ 1,605,000 | § -
Expenditures SUBJECT to 1DC $ 4,979,847 [IMINGOIIIT LS 4,835,158 |mmmmmmmmann Ls 44,529
Indlrect Cost Rate {If blank or zero, must explain in Notes above| 42,50% I M) 32.30% NUHISEAA
Indirect Cost Allocation 870000 $ 642,374 [ IIULIRnm | $ 636,630 [T $ 5,744
Total Expendifures Jm g $ 7,227,021 VNI s 7,176,748 [ § 50,273
IRGV&HU@S OVER \ (UNDER) Expenditures IIIH[[lIIIIIIIIIIIIHIIIIIIIIIl $ : ]I!IIHIIIIIIIIIIIIIIIHIHIIII1 $ ] $ - I
Transfers In\Qut - (Show ALL as Positive Numbers)
Operating Transfars iN i
Other financing sourees 900000 [T TTTETII TN -
Cash In:_tribally requirad 906010 IEQHIITR AR L -
Cash in:_gran! eguired $00020 TR AT TOTI g -
Cash in:_moter fus! tax 900040 (ERITmimG JEET AR T -
Cash in:_vehicle tax 980050 FATE PR RO ST -
Cash in: interprogram contract 960060 IR TR T -
Cash in: dabt service 900078 O EAAETTTTTTTTSEr T 1448311111111 11T AT .
Operaling, lransiers OUT ] A——
Other financing uses 906001 TRt TN 5 :
Cash out:_tribally required 806011 JRLERGAA T H .
Cash oul:_grani required 900021 ST [T 3 -
Cash oul: motor fuel tax 900041 SR IR -
Cash out: vehicle tax 900051 NI T I -
Cash outinterprogram contract 300061 T SEEEINNN RO BT -
Cash out: debt service 960571 1T TTILLETERR S PG T -
Transfars InlOtt - Net § - § - § -
Take to Narrative ==> Jumnnmy $ 7,227,024 JUHIINI0GEmGL S 7,176,748 Jniiime
Excess\(Deficit) of Revenues, Expenditures and Net Transfers it B -1 s s 13 -]
47712620 7:49 AM

07_3322705_20_02.xsm
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Cherokee Nation FY 2020 Comprehensive Budget Narrative

__- Department/Program

Executive Director

ED Phone #

07 - Health Services

STEPHEN JONES

538-234-2722

Accountivg Unit

Accounting. Unit Name*

3322705

OCHELATA REVENUE

. Program Director/Manager

Pgm Dir/Mgr.Phone # |

Period Budget Covers

6003

10/01/2019 - 09/30/2020

BRANDI PAYTON

$ Tncrease/(Decrease) |

% Increase/(Decrease)

(Requiest = Approved): /

PROGRAM NARRATIVE:

with a cure rate of 100%.

FY2019 Budget Approved. FY2020 Budget Request | Requested — Approved’ __Approved
$ 7,176,748 | $ 7,227,021 | $ 50,273 0.70%

Staffing Plan.(FTE) . . | FY2020 Budget Request FY2019 ‘ Net Change in Staffing -
Regular Full-Time 57.25 56.25 1.00

Regutar Part-Time - - -

Temporary Full-Time - - -

Temporary Part-Time - - -

IPA/MOA/Other 2.00 2.00 -
Total 59.25 58.25 1.00

¢« Program Description: The Cooweescoowee Health Center (CHC) offers its” patients an array of services
to include: Family Medicine/Primary Care, Pharmacy, Public Health Nursing, Radiology, Behavioral Heaith,
Optometry, WIC, Contract Health, Dental & Laboratory services.

* Intended Program Outcomes: The ultimate intended outcome of the CHC is to continually grow in
dedication in working with its communities, famities and individuals to promote and improve the health of
those we serve, In addition, the CHC will have several, more specific, objectives that will be used to
measure overall progress in reaching the ultimate intended outcome as stated above. The CHC's specific
objectives are formulated around clinical standards of care, such as CPC+ measures, as well as the six
pillars of: service, people, growth, finance, quality & community.

» Metrics Used to Evaluate Program Effectiveness: The CHC has teamed up with Centers for Medicaid
& Medicare to bring the CPC+ Inltiative to the CHC. This Primary Healthcare Improvement Cooperative
began in January of 2017, which will begin a 5-year practice initiative between the CHC and the Centers for
Medicaid & Medicare, Being a member of this project, the CHC will have access to the CPC+ services that
will provide updates to our team, as well as guide our facility in several metrics and how we can improve
these health metrics to better the cutcomes of our patients. Metrics within CNHS are now retrieved from
Cerner by the CN Cerner Super-User team in Tahlequah and can be made available by request.

« Number of Participants Served: In just the first haif of FY18, the CHC has seen a total of 3,712 patients
(73.4% being Cherokee) for a total of 13,964 total patients visits. In 2017, the CHC seen a total of 4,694
patients (76.2% being Cherokee) for a total of 25,472 patient visits. In 2016, the CHC seen a total of 3,674
patients (76.2% being Cherokee) for a total of 21,897 patient visits. With that said, the CHC is on track to
exceed FY17 in both the number of patients, as well as in the number of total patient visits. Currently, we
only have access to limited data for FY19. The following is the data we have available to us, The CHC, in
FY19, is still averaging about 50 new patients per month and processing an average of 671 referrals per
month. For more data for FY19, please see health administration and/or IT.

s Success Rates: The CHC consistently ranks near or at the very top within Cherckee Nation Health
Services in several quality care measures. For example, the CHC was the only facility that met and
exceeded the following two quality measures: A1C<8% and A1C>9%, In addition, the CHC ranked number
one on the following quality measures: Blood Pressure Goal, Statin Prescribed Goal, and Tobacco Cessation
Counseling Goal. Working with the Hepatitis C campaign, the CHC has consistently ranked at the very top
within the Cherokee Nation Health Services in screening for the Hepatitis C virus in an effort to eliminate
Hepatitis C within our population, as well as brought the first Hepatitis C telemedicine clinic to an outlying
health center. To date, the CHC has personally seen a patient’s Hepatitis C viral load reduced from several
million to undetectable within a 4-6 weeks’ time frame following the start of the oral medication used to
treat this disease. The CHC has seen firsthand a potential terminal illness literally be eradicated right before
their eyes, To date, the CHC has treated 34 patients for hepatitis C; 23 patients have finished treatment

» Cost Saving Measures: To be a good steward of our resources, the CHC tries to incorporate cost saving
measures when/where possible. These cost savings measures include: strategic scheduling of our GSA’s to




Cherokee Nation FY 2020 Comprehensive Budget Narrative

avoid unnecessary overhead in paying mileage and using the pharmacy re-fill center as a more cost-
effective way of providing our patients with prescription medications. The CHC has also been mindful of
unnecessary overnight travel,

SIGNIFICANT CHANGES:
One LPN position is being moved from Jay to Ochelata.




CHEROKEE NATION - FY2020 BUDGEY REQUEST FORM

PART-1
Budget Period, 1070372010 = 0573072020 [acdzet Preparer Phone: . 535-234-2713
Contract Feriod: Name; I_ AMI SAMS
Contract Number: Accounting Unit Diractor/Manager Phane: 538.234-2707
Acoouniing Fund; _[3-Special Reveénue Natne: ] BRIAN HAIL
Funding Source:  [32-1HS=S¢1f Gevernance-Health IEx.cutive Director Phone: 539-234-2722
AU Description: _|[WW Hastings Revenus Narra! | STEPHEN JONES
Accounting Unit: | IFLI0NG 1st Parson Responsible
Piace 10C Rate In Part 4 Below Em # 101888
DatelTime Printed: 09-Apr-20 D3:24 PM
Notes:
PART-2
Staffing Summary: _ FY 2020 REVISION 2 FY 2020 REVISION 1 Incr' (Decr)_ |
# of Regular Fuil-Time Emploves Equivalents: 375.25 379.25 -
# of Regular Pant-Time Employee Equivalents: 8.40 .40 -
# of Temp. Full-Time Em Eentivalents; 12.00 0L ARIDULRLY 12.00 -
# of Temp. Part-Time Employee Ecjulvalents: I 15.50 TN ARG 15.50 -
# of Other Employee Eguivalents: A6.00 R EAIICEINOUAEAY 48,00 -
TOTAL NUMBER OF EMPLOYEE-EQUIVALENTS I i [ m 455.15 W 455.15 .
PART-3
Revenues: (Show ax positive ¥} Account # Iner | (Decr)
Grants /contracts revenue 400000 ST MM EIERING $35,380,793 {IH]|HUTHNNN 1l $31,776256 |8 3,813,538
Charges for Goods and Services 410000 $100,000 $100,000 -
Medicaid unrestricted 470030 £14,500,000 DUAIHGNAMALOIELY __ $14,500,000 -
[ Medicare restricted 470040 IR $11,000,000 Finyisnismuik—— $17.606,000 -
Medicaid RX unrestricted 470080 $650,000 $650,000 -
[nsurance income i 470120 $15,600,000 $15,600,000 -
finsunance RX 470150 $1,150.000 $1150000] % -
Pleasa enter 2 valld agoount number - 5>

DO NOT COPY TO, COPY BELOW, OR REMOVE THIS LINEI

TR g -
A T T R o, AT ERATRT T

Total Reventies $ 74778266 ] 5 3813538
PART-4 i Subject to IDC ? | Subject to IDC ?
Expendtt_q_res: - Account # YES NG YES NO Incr\ (Decr
PO NOT COPY TQ, COPY ABOVE, OR REMOVE THIS LINE!
Salaries & wages 200000 $30,074,529 $30,071,528 $ -
Fringa benefits 61C0G0 $9,638,034 $9,538,034 -
Staff development & tralning £20000 $150,000 $150,000 -
Travel-stalf 530000 $100,000 $100.00C -
Contract sarvices < $5K 640000 $50,000 $50.000 -
Contract services »>=35K 650000 $8.813 6538 $6,000,000 3,613,538
MOAJPA confracts >= $5K 650030 $5,750,000 85 760,000 -
Supplies on agresment: RX $60010 $5571,147 $5,571,147 -
Supplles on agreemeant: medicat 560020 $2,000,000 $2,000,000 -
Supplies 680000 $4.000,000 $4,000,000 -
Supplies: health/medicat B5E0D20 $3,000,000 $3,000,800 -
Direct billed: ielaphone expense £50080 $140,000 $140,000 -
Direct billed: callimobila phone 6850080 $140,000 $100,000 -
Cirect billed: pager 680100 $350,000 $350,000 -
Direct billed: intemat 690110 $£2,000 $2 000 -
Direct billed: mailing cost £80120 $20,000 $20,000 -
Leasefrent: fumliure & equip 630500 $100,000 £100.000 -
Utilities 708010 $800,000 $800,000 3 -
Direct billed; property insurance 710090 $150,000 $150,000 -
Direct billed: auto insurance 710100 $15,080 $15,000 -
Employee mileage reimbursement 720040 $5,000 $5,000 -
Direct billed: GSA vehicle 720050 $160,000 $160,000
R & m equipment 730040 $100,000 $100,000 -
Food 760012 $1,500 $1,500 -
Cepttal acquisitions >= 35K 770000 $300,000 $300,0004 $ .
Please enter & valid account number - >>> | 3 .
DO NOT CORY 70, COPY BELOW, OR RENMGVE THIS LINE]
Expenditures NOT Subject to IDC TIRTAIRINEGTIR & 23,234,886 {JIMHLEIMIOGINS § 19,621,947 | § 3,813,838
Expanditures SUBJECT to IDC $ 48,863,083 [[INUGAKINHOAIING_S 48,853,083 |{IHIHHIIGIEINITIYLS .
Endirect Cost Rate (If biank or zaro, must explaln In Notes above) A2.90% [ININNHIRRHIEI A2.80% | EIENMACHRE A
findlrect Gost Allocation §70000 3 8302048 $ 5302045 < -
Total Expenditures $ 78,286,783 § 74,7782685| S 3,613,538
[Revenues OVER | (UNDER) Expenditures | ] s s ul s s .}
Transfers in\Out - (Show ALL as Positive Numbers) -
Cparating Transfers IN —
Other financing saurces 900000 HARNAOIEEELIGNAA IR .
Gash in; irbaly recuired 800010 SR DR -
Cash in:_grant required 900020 IR AN DA IR A -
Cash In: motor fuel tax 900040 S neg] AR AR ] -
[Cash In: vehicle tax 900050 RO A HOHOACHRAEIEN RN -
|Cash in: interprogram contract 200060 ORI AT -
Casgh in: debt service 500670 E: _
Operating Transfers QUT 1
Other financing uses 500001 llIilIEINIIFII!IllilIIlIilHlIIIIFM (BRI R 3 -
|Cash out;_tibally required 900011 3R G RTRIR 3 -
Gash out: grant required 200021 TGN 1 A A =
Cash out: mator fuel fax 500041 T e LTGRO -
Cash out: vehicle tax 900057 SRR B R R -
|Cash outinterprogram contract 300061 O A AR AL -
| Cash out: debt service 00071 ]
Transfers In\Out - Net $ - $ . 8 .
e ——
Take to Narrative ==> $ 78,389,763 $ 74778255
Excess\(Deficit) of Revenues, Expenditures and Net Transfers $ - I Is -
07_3323005_20_02 41912020 3:24 PM
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. Cherokee Nation FY 2020 Comprehensive Budget Narrative

.- - Department/Prégram . -:[ .7 0% ExecutiVeDiréctor - - - . i 77 7 FDiPhone#
07 - Health Services STEPHEN JONES 539-234-2722
o cAccountingUnit.. - .l oo ol CAccountingiUnit Name, T
3323005 WW Hastings Revenue
_.-.1 Program Director/Manager .~ " _ | PgmDir/MgrPhone # | - Period Budget Covers.
10/01/2019 09/30/2020

_BRIANBAL L 5392342707 |

i FY2019.Biidget Approved; | EV2020'Budget Requast . | F

$ 74,776,255 | § 78,389,793 | ¢ 3 613 538 4.83%

- . _:Staffing Plan.(FTE). ... ~|" FY2020 Budget Request | -~ FY2019 '~ " [ "Net Change in Staffing.

Reguiar Full-Time 375.25 375 25 -

Regular Part-Time 6.40 6.40 -

Temporary Full-Time 12.00 12,00 -

Temporary Part-Time 15.50 15.50 -

IPA/MOA/Other 46.00 46.00 -

Total 455.15 455.15 -

PROGRAM NARRATIVE

Cherokee Nation W.W, Hastlngs prowdes comprehenswe prlmary and tertlary care along W|th a fufl range of medrcal and
surgical services in both inpatient.and ocutpatient settings in Northeast Oklahoma. The following are some of the services -
offered at WWH: Audiology, Behavicral Health, Community Health Nursing, Dentat Services, Diabetes Care, Dietary
Services, Diagnostic studies including electrocardiogram (ECG) and electroencephaiogram (EEG), Emergency Services
(encompassing the Emergency Department and Urgent Care), Surgical Services (including Bariatric Surgery and the
Heaithy Eating for Life Program [HELPJ), Hospitalist Service, Laboratory Services, Imaging Services (encompassing
mammography, radiology, ultrasound, and computed tomography), Women‘s Health (inciuding obstetrics, gynecology,
and urogynecological surgery), Eye Care, Orthopedics, Pediatrics, Pharmacy Services, Podiatry, Physical Rehabilitation
Services (e.g., Physical and Occupational Therapy), Respiratory Therapy, Social Services, and the Supplemental Nutrition
Assistance Program (SNAP) which is also known as “WIC".

Program eligibility is determined under the Indian Heailth Service (IHS) “Open Door Policy” and includes citizens from over
250 federally recognized tribes.

W.W. Hastings is accredited via DNV-GL., a deeming authority of the Centers for Medicare and Medicaid Services (CMS).
Additionally, W.W. Hastings has earned ISO 9001 certification for its Quality Management System which is evidence of the
commitment to Continual Quality Improvement.

W.W. Hastings sees consistent growth year-on-year with FY 2018 visits totaling 410,744,

The hospital continues 1o strive for maximizing access to care while containing costs; some cost containment measures
implemented during Fiscal Year 2018 include:

s Review of all requests to replace staff using justification memorandum.

» Implemented agreement to provide additional medical specialty via partnership with Regional Brain Institute to
provide expert neurological consuitation to reduce transfers.

s Preparations are underway for the opening of the Cherokee Nation Oufpatient Health Center with transition
planning for services moving to the new facility.

« The Oklahoma State University College of Osteopathic Medicine at Cherokee Nation is scheduled to host its first
cohort of medical students in Fall 2020 with site work already underway for the new school at the W.W. Hastings
Campus.

SIGNIFICANT CHANGES: N
This budget modification adds $3,613,538 in IHS funds specific to the testing and treatment of COVID-19.




PART-1

CHEROKEE NATION-- FY2020 BUDGET REQUEST FORM

07_3323800_20_01

Budget Period: 1070172010 - 0%/ 50/ 2020 Budget Preparer Phone: 539-234-2713
Contract Period: Name: Ami Saims
Contract Numbar: Accounting Unit Director/Manager Phone: 539-234-2723
Accounting Fund: 3-Special Revenue Name: | Wayne Coldwell _
Fundlng Source: | |32~TH5-8alt overnanca-Health Executive Director Phone: 530-034-2722
AU Dascription: COVID 19 CARES.ACT APPROPRIATION Name: F Stephen Jones
Accounting Unit: 3323200 1stPerson Responsible
Flace 1DC Rate in Part 4 Below Employes # 105287
Date/Time Printed: 14-Apr-20 11:20 AM |
Notes:
PART-2
Stafflng Summary. _ — ‘ .. .| FY 2020 ORIG REQUEST |  FY 2018 BUDGET Incr i (Decr]
# of Regular Fuit-Tims Employae Equlvalontst [ITTTENTTTITENETTHTTRETUTTTREEVENETY AVETETETTT TRV IV EEATENEY T TR TERTIIR -
# of Regular Part-Time Employee Equivalents: H{H] HEHHITH ] itk i Tk -
# of Temp. Full-Time Employee Equivalents: I I I HEEHHEHMN il I i -
# of Temp, Part-Time Employee Equivalents: TR EATENCATEET] ETRTETIATTRTTENETEAT | L :
# of Other Employee Equivalents: ; | | [ 1 JTTHTHATAIIH] -
{TOTAL NUMBER OF EMPLOYEE-EQUIVALENTS i . HHHIIIIE b b
PART-3
Raevanues: {Show as positive #) Account # _Incr \{Decr}
Grants / contracts revenue 400000 HRRERGITTRI $35.981.674 DU 35,981,674~
'Pleass enter a valid ascount number - >»> i il HIMH il -
| __Please enter a valid account number - >>> HKHN HENLEL L
Please enter a valid account rumbar - =>> MEHEHITHNIEN HIHHIE | $ -
Please enter a valid account number - »>>> $ -
DO NOT COPY TO, COPY BELOW, OR REMOVE THIS LINE! ]
Totaj Revenues § 235981,874 JiJ{JiZ] | § -5 35981674 I
PART-4 Subject to IDC 7 [ Subject to DG 7 |
Expenditures. Account# YES NO YES NO iner \{Decr;
GO NOT COPY TQ. COPY ABOVE, CR REMOVE THIS LINE!
Salaries & wages 6500000 50 $ -
Fringe banafits 610000 50 3 -
Contract sarvices >=35K 6550000 $10,000,000 $ 10,000,000
COVID 18 680999 $23,0129857 $ 23012887
Plaase antar a valld account numbar « >>> $ =
Piease enter a valid account number - >>> i -
Please enter a valid account number - =>> b hd
“Pleage enter a valid account numper - >>> $ -
|__ Please enter a valid account number - >>» - 3 -
D0 NOT COPY TO, CCPY BELOW, CR REMCVE THIS LINEI TIEEW
Expenditures NOT Subject to IDC [HAERIImN $ 10,008,000 BHIHIHEIHIWN] € -1% 10,000,000
Expendituras SUBJECT to IDG S _ 23,012,997 [[IEHIIENGHINNIE_S = [HHEITERINN_S__23,012,997
Indirect Gost Rate (If blank or zero, must explain in Notes above) 12.90% |HINIHIOAGIRI 14.05% | (GNINENEEIRERA I 1
Indirect Cost Allocation 270000 S 2968677 |{NUHERREI0IN = LM § 2,888,677
Totai Expenditures AN $ 35,281,674 {IINTHEGITNE $ - 1§ 35981674
|'Revenues OVER \ (UNDER) Expenditures fii $ - s I .
Transfers InOut - (Show ALL as Positive Numbers)
Operating Transfers IN
Gther financing sources 900000 HTHERTIII TR ] -
Cash in: tribally required $60010 HHHERIDDIERNN IO 3 o
Cash in:_grant required 900020 HEHEHBHEEIOnN (T 3 -
Cash in:_mator fuel tax 800040 RIS [ EGIRLHSNENII_ E -
CashIn: vahicle tax 900050 HRILIESILRI L URLEREE RO L b -
Cashin: imnferprogram tontract 900060 ANHHTRERNL B S HTTHA T £3 -
Cagh in: debt service 900070 i T IR 3 -
Operating Transfars OUT I
Other financing uses $00001 [ RRRIRBE TR 5 -
Cash out: tribally required §00011 HFERTERITAR NN $ -
Cash out:_grant tequired 500021 FHERERTATEIRI T El -
Cash out: motor fual tax 900041 TN TR IR $ -
‘[Cash out: vehicle tax 500051 IR THET] (IR $ -
Cash outintersrogram contract 900681 R [T ¥ -
Cash out: debt service 50007 1 i § -
Transfors InOut - Net $ - 5 - $ .
Take to Narrative ==> NIHHBRGIUGERGIL § 85,984,674 LILRELIINLIILNIY $ R i ET R EEATHIEAETEAID
Excess\{Deflclt) of Revenues, Expendltures and Net Transfers AL s - | ; i | $ -5 - |

41412020 1121 AM



Cherokee Nation. FY 2020 Comprehensive Budget Narrative

" Department/Program..

. Executive DirsGor__ . |

07 - Heaith Services

Stephen Jones

"~ i ED'Phone#..

3323900

..Accountmg Unit Name ...

539-234-2722 _

~ “Program Director/Manager— - =

PGy Dir/MgrPhone-#:-

COVID 19 CARES ACT APPROPRIATION

“Period Budget Covers. "~

Wayne Coldwell

- 939:2342723

10/01/2019 - 09/30/2020

35, 931 674

T100.00%

' Staffing, Plan (FTE)

~~Net Change in Staffing. -

SYGNIFICANT CHANGES:
New budget

Regular Ful-Time

These funds were recelved through IHS under the CARES Act for Health COVID 19 Response.
across the -health system for COVID related activities.

Regular Part-Time - - -
Temperary Full-Time - - -
Temporary Part-Time - - -
IPA/MOA/Other - - -
Total - - -
.PROGRAM NARRATIVE' ' o

These funds will be spent




AMENDMENT NUMBER 09
to the FY 2020 Funding Agreement

between the

Cherokee Nation
and the

United States of America

Department of Health and Human Services

The Funding Agreement 60G330002, pursuant to Title V, Section 505 (e}, Subsequent Funding Agreements,
effective January 1, 2017, between the Cherokee Nation and the United States of America, Department of Health

and Hurnan Services, is hareby amended as follows:

Previ
SUB SUB ACTIVITY" EA Tt
CoVID19 Operated Programs 50
CoViD18 PRC $0
EFFECT ON FA

AMOUNT/PAYMENTS

Tatal, FA Amount $203,673,569
Total, FA Retained Services ($1,790,624)
Total, Amount to be Rec'd $201,882,945

ingrease
(Decrease)

$29,578,211
$6,403,463

$35,081,674
$0
$35,981,674

Amended
FA Total

$29,578,211
56,403,463

$328,655,243
(81,790,624}
$327,864,619

Remarks: These funds are transferred to the Tribe on a one-time basis. Pub. L. No. 116-136. These
non-recurring funds are not part of the amount required to be recurring by 25 U.S.C. § 5325, Id.
Notwithstanding the [SDEAA and notwithstanding this agreement, these funds may ohly be used to
prevent, prepare for, and respond to corenavirus. Id. in the event the Tribe/Tribal Qrganization does
not use the funds for that purpose before September 30, 2021, it shall promptly return those unusad
funds to IHS. if the Tribe disagrees with these statements, please immediately notify IHS to return

the funding in its entirety.
Effective Date: April 6, 2020
Cherokes Nation

By: Tribal signature is not required for this action per FA Section 7.5.

Principal Chief

United States of America
Department of Health and Human Services

Jennifer
Cooper -S

Digtally signed by Jernlfer CGoopar -5
‘Drda: 202004.07 50:42:03 -04'00"

By:
Director, Indian Health Service

OTSG-871 (9/98)
Page 1 of 1

Date

Date



CHEROKEE NATION - FY2020 BUDGET REQUEST FORM

PART-1

Notes; Budge: MOR to ads CARE ACT funds.

PART-2
Staffing Summary:

Budgal Period: 10/01/2019 =~ 08730/2020 Budgot Proparor Fhone: 1184

Contract Period: Nama: | Jo Rumbley

Conlract Numbar; Accounting Unii DiroctorManaror Phona: 1158
Agcounting Fund:  {3~Special Revenue Name! Jarri Kiler

Funding Seurce: S&-NAHASDA Executive Diroctor Phone: 1911

AU Description: Temporary Rental Assistance CA Nams: Gary Cooper

Accounling Unit: 3561955 1st Peraon Respansible

Place IDC Rate In Parl 4 Bolow Emploiaa it 104869

DaiafTime Printad: 24-Apr-20 0B8:52 AM i | | | TR RITTITI]

# of Reqular Full-Time Employee Equlvalents:

# of Ragular Part-Tima Employae Equivalanis;
# of Temp. Full-Tima Employes Equivalents:
# of Temp. Part-Time Emploves Equivalants:
# of Other Empioyee Eguivalents:

FY 2020 ORIG REQUEST

TOTAL NUMBER OF EMPLOYEE-EQUIVALENTS

PART-3
Revenues: {Show as positive #)

‘ Account # I

Granls / coniracls revenue

406000

Please anter a valid acsount number - >5>

Pleasa enler a valld aceounl numbar - >>>

Plasss anter a valid account number - >>>

Pleass anter 8 valld sccount number « »»»
DO NOT COPY TO, CORY BELOW, OR REMOVE THIE LINEI

Total Revenues

T

AL

$1.352.052
IO e, 1]
AT e
T T T N
oy~ |
T 1,362,252

izl LS

PART-4

FY 20198 BUDGET

Iner {Decr)

Inery{Decr)

50 1,362,252

5
3

I I
LT $

FEERIAN HW'
$ 1,362,252

Subject to IDC 7 |

Subject to ID
YES

c?

Expenditures:
0O NOT COBY TC, COEY AECVE, OR REMOVE THIS LINEI

Account #

[ m
00000

YES NO

]
50

NO

Incr \ (Decr)
[T

T
5

Salasies & wapes
Fringe bonefils

610000

50

5

rants >= $5K

£80059

$1.362,252

0|8 1382252

aase enler a valid account number - >>>

ease onier o valid account number - »>>>

sase enler a valid account numbar - >>>

L
a|o|om

eass enler a valid accouni numbar - »>>

Pleasse enter a valld account number - >>>

(R ERINIE

|__Please enler a valid account number - »>>
D0 NOT COPY T0, COPY BELDW, OR REMOVE THIS LINEI
Expenditures NOT Subjoct to 1DC

Expanditures SUBJECT to IDC

Indireot Cost Ralo {If blank ar zoro, must oxplaln in Notos abova)
Indirect Cost Allocatlon

270000

I &

(IR
$

1

12.90% I|IIHl=Illlillliilllllllllgllll

Total Expenditures

$ 1,362,262

gD

1,382,252 |1t
AR _s

12.90%

AT S

IO
ilﬁiiillllllilllll

1,362,252

[T
Al

1,362,252

|Revenues OVER \ (UNDER) Expenditures

Transfers ImOut - (Show ALL as Positive Numbers}
| Operating Transfers Il

|IHI||II!{||I|IIIIHII|IIIIII]I!| $ -IIIIIIIIIIIIII IIII[IIIIIIIIIIII' $

Qther financing sources

800000

T

Cash in: tribally required

00070

(I e

Cash in: grant reguirad

00020

[T

Cash In:_motor fual tax

00040

T3

Cash in:_vshiclp fax

900050

R

Cash in: [nlarpransam conlract

00060

BB HII

Cash in: debt sanvice

[l

Operating Transfers QUT

Qther financing uses

800001

[T

Cash oul:_Iribally required

00011

AT

Cash aut: grant required

0G0Z]

MRt

Cash cut_molor fual tax

800041

HBTHCH R Te

Cash oul: vehidle lax

900051

M IRt

Cash oubinlerprogram conlracl

900051

Cash aul: debl service

90671

it
LA

Transfers in\Out - Net

$

-]

it

(T

AT

AR

B

IIIIIIli!IIIIIlIlIIII!liIiIiIIII

s e s qe|e]s

NI I

MRHIHILI Ot

HUREEAN

IR

NI

It
(AT IO

-

$

Take {o Narrative ==>

UL )

IExcess\glJeficit] of Revenues, Expenditures and Net Transfers

1,362,252 JHIGILHRNETIIND &

o 4| L [T

20_3561955_20_01.x1sm

I $ - gt $

s -]

4124/2020 8:52 AM



Cherokee Nation FY 2020 Comprehensive Budget Narrative

YD

xeciitive:Diréctor HED Phone.#

Gary Cooper 1111

asdfAccounting:Unit Namei s
Temporary Rental Assistance CA _

PgHiiDir  Mgr:Phone 7| ériod/Budget Covers

1155 | 10/01/2019 09/30/2020

Department/Program”

Reguiar Full-Time - - -
Regular Part-Time - - -
Temporary Full-Time - - -
Temporary Part-Time - - -
IPA/MOA/Other - - -
Total - - -

DESCRIPTION' A brldge program to assist eligible families with emergency housing crisis with short term rental
assistance.,

ELIGIBILITY: Natlve American Families whose incomes are at 80% or below the National Median income guldelines.

SERVICE AREA: all 14 Counties. In accordance with figure based on the Indian Housing Plan.

SIGNIFICANT CHANGES' R
Budget Mod to add CARE Act funds




On Apr 3, 2020, at 11:35 AM, Gary Cooper <Gary.Cooper(@hacn.org> wrote:

Chief, Treasurer, SOS, Taralee,

We need to include for the next Tribal Councll Meeting, whenever it is, a Resolution Adopting
Revisions To The 2020 Indian Housihg Plan, and Treasurer | will have some items to send you to

include with a budget MOD package.

Some of the $9,387,252, that is the formula portion of the $200 million IHBG funding can be
included in existing programs, but we would need to add a couple of new activities. I'm
working on putting the info and amounts together for review and approval. Just wanted
everyone to have a heads up as you work on items for Council.

Thanks,
Gary

Gary I. Cooper, Executive Director

Housing Authority of the Cherckee Nation
1500 Henslay Drive, PO Box 1007, Tahlequah, OK 744565-1007
Office: 918-456-5482 ext. 2111; Mohbile: 918-453-7258

CONFIDENTIALITY STATEMENT:

This message is intended only for the use of the individuals fo which this e-mall is addressed, and may
contain information that is privileged, confidential and exempt from disclosure under applicable laws. If
you are not the intended recipient of this e-mail, you are hereby notified that any dissemination,
distribution or copying of this communication is strictly profibited. If you have received this e-mail in error,
please notify the sender immediately and delete this e-mail from both your "mailbox" and your “trash.”
Thank you.

IRTEEE B L B L 1

£n.ore>

From: Gary Cooper <Gary.Cooper@ha
Sent: Friday, April 3, 2020 11:03 AM
To: Chuck Hoskin Jr. <chuck-hoskin@cherokee.org>; Tina Glory-Jordan <tina-glory-
jordan@cherokee.org>

Subject: Fw: IHBG Supplemental Funding

Our portion is 59,387,252,

Gary J. Cooper, Executive Director

Housing Authority of the Cherokee Nation
1500 Hensley Drive, PO Box 1007, Tahlequah, OK 74465-1007
Office: 918-456-5482 ext, 1111; Mobile: 918-453-7258

CONFIDENTIALITY STATEMENT:
This massage is intended only for the use of the individuals to which this e-mail is addressed, and may
contain information that is privileged, confidential and exempt from disclosure under applicable laws. If



CHEROKEE NATION - FY2020 BUDGET REQUEST FORM

PART-1

Budgel Pariod: 10/01/2019 - 08730/2020

Budgot Froparor

Phone; 5378

Contract Pariod:

Name; |

2anny Norsewsrihy/Amanda Rains

Conlract Number:

Accounting Fund;  |4-Special Revenue

Accounting Unit DirectoriManagor Fhone: 5150 1
Nama: | Jennifes Kirby

S58=NAHASDA

Phone: 8355

Funding Sourcar
Al Descripitan:

Transitional Emrgncy HoUsng CA

Elncutivu Directer
Name! ]

Marsha Lamb

Acsaunling Upit: 3561260

1st Person Responsible

Placa IDG Rate In Part 4 Bolow

Employea #

24-Apr-20

DatefTime Prinled:

08:50 AM

A

52,725,000,

PART-2
Staffing Summary:

# of Regular Full-Time Employee Equivalents:

# of Regular Part-Time Employss Equivalants:
# of Temp, Full-Time Emplovea Equlvalenls:

# of Tamp. Part-Tima Employss Equivalents:
# of Other Emoloyes Equivalents:

TOTAL NUMBER OF EMPLOYEE-EQUIVALENTS

I

Notes: Received NAHASDA/IHBG gran! menay from the formula
under ihe CARES Act. Also raquasling a new activity number for CN
Heusing Authorily to use bacause thelr pertion will be $825,000 of the

[T TIATTE

109145
ill

IR EER R LT

T

FY 2020 ORIG REQUEST

FY 2015 BUDGET

incrl {Decr)

0.00 0.00 -

T
I

L o]
O O

PART-3
Revenues: {Show as positive §)

A

coount #

Grants / contracts revenue

400000

Plaase enler a valid account numbar - >>>

Pigass enter a valid account number - >>>

Please anter @ valld accouni number - >>»

00 NOT COPY TO, COPY BELOW, OR REMOVE THIS LINEI

Total Revenues

A Tl

i
[EEIOEE $ 2,726,000 [THOpmQRmmmmn_ $ -1

PART-4
Expenditures;

LA EEERD

[T

Inar v {Decr)
2,725,000

52,725,000 AR AIEINAi0 50
ITTRTETACHTI

LU
HFTTTIN] N I [ 1l

E
E:
E -
$

2,725,000

Subject to IDC ? |

Subjectto IDC ?
NO YES

0D NQT COPY TC, COPY ABOVE, OR REMOVE THIS LINEI

Al
|

coaunt #
| |
6500000

YES

ND Incr § (Deer})
e TTeET I Illfllilllifllllillil!
50 £ .

Salaries & wages
Fringa benefils

510000

50 $ .
2,725,000

Client seqvicas - Human Svcs

570005

§2.725.000 el

Plsase enler a valld account nuimnbar - >>»

Pleass anler a valid account number - »>5

Please enter a valid account numbser = >>>
D0 NOT CORY 10, COPY BELOW, O REMOVE THIS LINE]

Expendituras NOT Subject {0 IDC

Expenditures SUBJECT to IDC

Indlrect Cost Rato {If blank or zero, must explain In Notes above)
Indirect Cost Allocatlon

LA A ST ST IO IO AR LR AL

970000

(e
<

12.906%
s .

Total Expenditures

SNt

JCIRCGHEIIANR |
AR

A
A A LR OB EED
AT

2,725,000

$ -1$

2,725,000 JININGUIAINIHITRGN

|Revenues OVER \ (UNDER) Expenditures

Transfers In\Out - (Show ALL as Pogitive Numbars)

Qporating Transfars IN

Othor financing sources

00060

SRRSO

Cash in: iribally required

00010

R g

Cash in:_grani raquired

06020

ERIRER AR AT

Cash in: motor fue! lax

00040

AR Ao

Cash in:_vahicls fax

20050

IR

Cash in: Interprogram contract

200360

Lash In: dabi servica

800070

IR
LT

Operaling Transfers QUT

lI|III||l||II||IIIIll|IIHI]IIIII| $ - !IIIIII]EII|IIIII|IIIIHIIIIIIIII| $

-i

(R
ARBHNART
By
AR OO
AT e
IIIIIIIIIHHIIH]IIlllII!]!IIII

RO ED

Vad 85

Qlhat financint uses

S00001

JUHLERIN A

TNCHAn G

Cashout: tribally requirad

900011

DR

RIS

Cashout: grani required

500021

AN

JUithan Ak

Cash oul: rmolor fuel lax

900041

e

Cash out: vahicle lax

300051

T

Cash outintarpregram contract

00081

[Cash oul: debt service

200071

EI|IIil!I|||||IIIIIIIEiIIIllIIIll

| Transfers imOut - Net

$

s lendenlvn

FRIIRETINm
AT
IIIIIl}llIIIHIEEHHIIIIII!HI

= S - 5

IR ERER R D

Take to Narrative ==>

OO TGS 3
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2,725,000 JlIRIIMAINIINEI], S LT

3

" 13_3561560_20_01.xlsm

. s s -4

424/2020 5:60 AM



Cherokee Nation FY 2020 Comprehensive Budget Narrative

ExXéctitive Direct
Marsha Lamb
ccoisnting Unit Naiia!
Transitional Emrgncy Housng CA
iERghi;Dir/MaF; P ; Rériod:Budget:Coverss
5150 10/01/2019 09/30/2020

rogramiDirector/Manager:
_Jennifer Kirby

Regular Full-Tive e . zhangt ChillT
Regufar Part-Time - i ;

Temporary Full-Time - - -
Temporary Part-Time - - -
IPA/MOA/Qther - - -

Total - -

Prograrn Narrative: This program Is designed to provide safe, sanitary and affordable housing to low Income Cherokee
tribal members who are homeless, or who are at risk of becoming homeless by assisting eligible applicants with mortgage
foreclosure or move In costs such as rent, security and utility deposits, or eviction notices, and utility cut-off notices,
which could cause eviction,

Specific intended outcomes: It is the intent of the Cherckee Nation to give emergency assistance through the Natlve
American Housing and Self Determination Act (NAHASDA) Transitional Services Program to enable families to move into
permanent housing or maintain their housing.

Metrics used to evaluate the effectiveness of the program: At this time, there is not a measurement tool to evaluate the
effectiveness of the program, as well as, success rates.

Number of particlpants served:

Actuals FY 2017: 5,316

Actuals FY 2018: 2,614

Actuals for FY 2019 as of March 31, 2019: 1,735

Projected to be served for the remainder of FY 2019: 3,000

Number of Cherokees served: Households served are Cherokee households.

Reasons for changes In staffing patterns: All of the advocates glve time to working with clients who are ellgible for this
program; therefore, we are trying to accurately predict the amount of staff's time spent on this program.

List the departments and outside entities with which you collaborate with:; The Department collaborates with the following
departments and outside entities: Housing Authority of the Cherokee Nation, various rental property owners, and utility
companies, various departments within the Cherokee Nation, non-profit and for profit organizations.

The types/sources of external funding researched by the program: None

The type(s) of external funding that the program expects to receive during FY 2020: None

Received NAHASDA/IHBG grant money from the formula under the CARES Act.




CHEROKEE NATION - FY2020 BUDGET REQUEST FORM

PART-]
Budgs! Periog: 10/01/2013 - 0S/30/2020 Budgat Prepacar PRone: 1184
Centract Period: Name: { Jo Rumbley
Conlract Number! Accounting Unit DiractorfManaper ... Bhone: 1155
Accounting Fund:  [3-Spacial Revenuc Name! | Jer Killor
Funding Source; | 95-HAHASDA Exocutive Direclor Phons; 11
AU Dascription; Housing Management CA Name: [_ Gary Cooper
Accounting Unil: 3561975 1st Parson Responsible
Place 100 Rato in Part 4 Balow Employes # | 104869
Date/Tims Printed: 24-Apr-20 08:52 At [T [ LT T T
Notes: Budgel MOD to add CARE ACT funds,
PART-2
Staffing Summary: FY 2020 ORIG REQUEST FY 2019 BUDGET Ingr\ {Docr}
# of Regular Full-Time Employes Equivalenls: [IG T -
# of Regular Pan-Time Employes Equivalenls: T I .
# of Temp. Full-Time Employes Equivalenls; TSI IR v
# of Temp. Part-Time Employes Equivalanis: -
# of Ciher Emploves Eouivalents: TTTTTETIE N [T TG -
TOTAL NUMBER OF EMPLOYEE-EQUIVALENTS W - W}n -
PART-3
Revenues: (Show as positiva #) Account # Incr i {Docr)
Granis 7 contracts revenue 400020 $1,300,000_| AL =0 1,300.000
Pieasa enter a valld account numbar - >>> i LTI -
Please enler a valid account number - >3 LRGUIRHTEE I -
|__Please enier a valid account number » >>> T TR AT s -
Pleasa entar a valid account numbar - »>> i 3 -
DO NOT COPY TO. COPY BELOW, OR REMOVE THIB LINEI ST Al I T[] L T T T TETNITR
Total Revenues AnmpstnELm s 4,300,000 MO0 _$ -1§ 1,300,000
PART-4 i Subject to IDC ? | Subject to IDC ?
Expeanditures: Account # YES NG YES NO Jacri {Decr)
00 NOT COPY TO, COPY ABOVE, OR REMOVE THIS LINE| 1) 1 i 1 I I I
Salaties & wages 600000 $0 3 -
Fringe benalits 610000 $0 3 -
Subprants >= $5K 660050 $1.300.000 0% 1,300,000

Plaase entar a valid account number « >>>

Please anler a valid account numbar - >>>

Flaase anter a valid account numbar » >>>

Plazse anter a valid account number « »»»

tExpenditures NOT Sublect to IDC
Exponditures SUBJECT to IOC

too NOT COPY 10, COPY BELOW. OR REMOVE THIS LIWE!

Indirect Cast Rate (If blank or zoro, must oxplain in Noles abovo)

[ [
I s 1,300,000 LMD $
3 IS
A2.50% || AN DAEI
IS

TN G -
RGO
I

1§ 4,300,000

indiroct Cost Allocation 70000 $ - -
Total Expenditures Histnmgnn{ $ 4,300,000 JEummmmmsmng $ 1,300,000
[Revenues OVER Y {UNDER) Expendltures |II11IIIII!I (LREEIT) IlIIIII 3 - IIIIIll!HIIIIIIII[IIIIIIIHIIIIII 5 ] $ -
Transfers in\Out - (Show ALL as Positive Numbers)

Operating Transfers IN

Olhar financing sources 500000 JAInErR AL TR $ -
Cash in: lribally requirad 00810 _{ s IR 3 -
Cashin: grent reguired 00020 Jnnamannnmssg U T e -
Cashin:_moier fusl tax 0040 A MRS -
Cashin: vehicle tax 00050 IO MO ST -
Cashin; interprogram contract 900060 HIH I HENNHA 3 .
Cash in; debl service 900070 L e TRt VT [: -
Qperating Transfers QUT -

Other financing uses 90000 | T AT ST RE I o -
Cash out: fribally required 800611 AONIET e S -
1Gash cut:_grant requirad 800021 ERIN S e -
Cash ot; mafar fuel fax 800041 LR HIInmm e -
Cash gut: vehiole tax $00051 [ SIS -
Cash outinlerprogram contracl §00061 (T s -
[Cash out: cebt sarvice 500071 T T -
| Transfers in\Out - Net s B s ) .
Take to Narrative ==> I $  4.300,000 DNGOISTL] $ = IRl
Excess\(Deficlt) of Revenues, Expenditures and Net Trangfers 3 - B -1 -

20_3581575_20_01,xIsm Af2412020 8:52 AM



Cherokee Nation FY 2020 Comprehensive Budget Narrative

Pepartmant/Picgram’ xéciitive Diréctor.

20 - HACN Gary Cooper

CEOURtRGURIE: CCoUntIRG Unit NAma7:

3561975 . . — Housing Management CA

iRrograin:Director/Manager 2giDir/Mar:Phone:

Period BUdgaE Covers?

Increa Da

Jerr Killer 1155 10/01/2019 - 09/30/2020

S6)

Regular Full-Time - -
Regular Part-Time - -
Temporary Full-Time - -
Ternporary Part-Time - -
IPA/MOA/Other - -

Tokal - -

DESCRIPTICN: Funding will be used to support activities associated with managing homes under the homeownership
programs along with the application processing and management for the Community Shield Program. This includes
funds for salaries, training, and trave! to support housing management staff. Funding will also be used for repalrs,

malntenance and other necessary costs to manage the property acquired or build with NAHASDA funds.

ELIGIBILITY: Natlve American Families whose incomes are at 80% or below the National Median income guldelines.
Cherckee are given preference. .

SERVICE AREA: all 14 Counties.

In accordance with figures based on the Indian Housing Plan.

SIGNIFICANT CHANGES:
Budget Mad to include CARE Act funds,




CHEROQKEE NATION - FY2020 BUDGET REQUEST FORM

PART-1

Budgel Percd: 1070472019 = 0873070020

Budget Proparer Phene: 1184

Contract Period:

Name: | Jo Rumblay

Conlracl Number:

hone; 1185

Accounting Unit Director/Manager

Accaunting Fund: J-Epecial Revenue

P
Name. | Jarrt Kiiler

Funding Source: 56=-NAHASDA

|Exacutive Direcior Phone: 1114

AU Descriplion; Rental Assistance CA

MNarma: Gary Cooper

Accounting Unit 3561978

1st Parson Responsible

Place [DC Rata in Pari 4 Bolow

Employee # 104863

Dale/Time Frinied; 24-Apr-20 08:53 AM
Nates: Budgat MOD 10 2dd CARE AGT funds.

PART-2
Staffing Summary:
# of Reqular Full-Time Employse Equivalents:
# of Regular Parl-Time Employas Equivalsnts:
#of Temp. Full-Time Emplayse Equlvatonis:
% of Tamp. Part-Time Employee Equivalents: il
# of Other Employee Equivalenis: [TTTITIH Il
TOTAL NUMBER OF EMPLOYEE-EQUIVALENTS

TR TR LATITTT ST [ MR 0t

FY 2020 ORIG REQUEST FY 2018 BUDGET Iner i {Dacr)

IR ERIEI

[ IS

wfrge |

PART-3
Revanues: {Show as posftive #) Account ¥

Incr\ (Rocr)

Granls / ¢ ravenua 400030

$4.000.000

S0}8 4000000

Please enter a vafid account number - >>>

Please gntar a valid account number - »>>

Please anter 8 valld account numbar - >>>

Please enter a valid accoun! numbar - »»>

Plaasa entes a valld account number - >>>»
CO NOT COPY TO. COPY BELOW, Ot REMOVE THIS LINEI | [T

Total Revenues

Il Il R T T A VT
RIENMIENRIRIE $ 4,000,000 {HONDMINAIERIINE $

[ -
TR T |
$ 4,000,000

PART-4

| Subject to IDC ? | Sublect to IDG ? ]

Expenditures: Account #

ISalaries & wanos

YES NG YES

D0 NCT COPY TO, COPY ABOVE, OR REMOVE THIS LINE! [T P e TGETT [ [T RTI

$0

NQ Iner'\ {Decr)
I I dilll I

Frings benafils 610000

(]

S

Subgrants >= S5K 650050

$4,000.000

A E 4,000,000

Please enter a valid account number - >>5

Plaase enter a valid account numbar -
Plaase enter a valid acceun! number - »>»

Pleass enler a velld sccount number - >»>>

D0 NOT COPY 10, COPY BELOW, OR REMOVE THIS LINEL |
Expenditurns NOT Subject to IDC

Expendituras SUBJECT to IDO

Indiroct Cost Rata (If blank or zere, must explaln in Notes above}
Indirect Cost Allocation 70000

B e CER R LSO [
HIHIEINIEN | & 4000000 IO
$ = SIS

L]

Total Expenditures

DHERREEIIES: -
12.90% II|IlllﬂIIIFI!!!IIIEIIIIIIIIIIII 12.90% Hlﬂll{mllliIIIIIIIIPHIIHEIIIH

$ i { f |$ - HIBLR | $
(NI $ 4,000,600 NG $ «|§ 4,000,000

|
4,000,000

IRGVE"UES QOVER\ (UNDER) Expenditures |II|IIIIIllllIIIIFIIIIIIIIIIIIrIll $ . I|IIIIJIII|I||Il|IIIIIII!||Ilt|III $ I $ -
Transfers InlOut - {(Show ALL as Positive Numbers)
Operaling Transfors IN
[0the finencing sourcas 960000 LA AL -
Cash In:_tribslly required 86001 YA T -
Cash In:_grani requirad 50602 IR RN -
Cash In: _motor fuel tax 900040 IR THHIRTEASORRTEAT O -
Cash In:_vehicla tax 906050 RIS eI -
Cash In: Interprogram centract 906060 AT T IR E -
Cash in: debl service 960070 | b
Oporating Transfers QUT |
Ciher financing uses 500001 {RITHIL e AT H -
Cash out:_Iribally raquired 300011 (NS R (RN S -
Cash,out: grant required soon27 (T T T S -
Cash aul;_motor fusl lax 900041 MR (R S -
Gash out: vehicle tax 900051 MR eSS 5 -
Cash gutinterprogram cantract 900087 TR THNEI Ot 5 -
Cash oul: dobi servico 00071 LUt [I[H I ] -
Transfers imQut - Net 5 . 5 . 0§ .
Take to Narrative ==> (NG §  4,000,cot Jdi0gHI00] 8 = LRI
Excess\{Defielt) of Revenues, Expenditures and Net Transfers el s - Tnewpmai] s BB .
20_3561976_20_01.x1sm 472412020 8:53 AM



Cherokee Nation FY 2020 Comprehensive Budget Narrative

Dépaitment/Prograim : Executive Director
20 - HACN Gary Cooper 1111

untig Unit i SACcoLn

3561976 Rental Assistance CA

ProgramiDirector/Managi giiv:Dir/ Mg Phionhe# PeriodiBudgetiCovert

Jerrl Killer 1155 10/01/2019 - 09/30/2020

'Regu'lar Full-Time T : - - T -

Regular Part-Time - - -
Temporary Full-Time - - -
Temporary Part-Time - - -

1IPA/MOA/Cther - - -
Total - - -

DESCRIPTION Provude rental a55|stance payments for [ow-income Indian families.
ELIGIBILITY: Native American Familles whose incomes are at 80% or below the National Median income guidelines.
SERVICE AREA: all 14 Counties.

In accordance with figure based on the Indlan Housling Plan,

SIGNIFICANT_CHANGES. L o
Budget Med to include CARE Act funds




CHEROKEE NATION - FY2020 BUDGET REQUEST FORNM

PART-1
Budgel Period: 1070172079 - 0373072020 Budgat Praparor Phono: F354
Contrast Poriod: Namo: { Danial Stroup
Conlract Number: {Accounting Unit Diroctor/Managor Phone: 535
Accounling Fund: 3-Speclal Revenue ama: Jamie Cole -
Funding Sourcer | 75-Federal Other [Executive Directar Phona; 5052
AU Description: CARES Act GOViD 19 Nama: I Tralynna Stwrrill Scotl
Aceounting Unlt; 3750999 13t Porson Rosponsiblo
Placo ]DC Rate In Part 4 Bolow Emgloyoo # 105333
DatefTima Printed: 24-Apr-20 12:52 PM I Il T QI
Molas: New budgal for Cherokee Nation COVID 19 CARES Act.
PART-2
Staffing Summary: FY 2020 ORIG REQUEST FY 2019 BUDGET Incr\ (Doer)
# of Requiar Full-Tkne Employee Equivalants: -
i of Regular Part-Time Employae Equivalents; [ i -
# of Tamp. Full-Tims Empleyea Equivalonts: TR |7 -
# of Temp, Part-Time Employes Equivalents: B i ST :
# of Other Employea Equivalenis: [ FTTITTTIETERT .
TOTAL NUMBER OF EMPLOYEE-EQUIVALENTS I | G TGN . -
PART-3
Revanuesa: (Show os positive #) Accounl # Incri {Docr)
Granis / conlracls ravantue 400000 LU s$400.000.c00 |0 $ 180.000.000
Piesse enter a valld account number - >>> 5 -
£ NOT CORY TO, COPY BELOW, OR REMOVE TI!§ LINE! i ] ii H H % H ]1 u | | | ] ll T ul
Total Revenues LN $ $00.,000,000 JUIIUBEEIIII $ - 1§ 100,000,000
PART-4 | Subject to IDC ? Subject to IDC 7
Expenditures: { Atcount # YES NO YES NQ Incr’ {Docr}
DC NOT GOFY TO, COPY ABCVE, OR REMOVE THIS UNEI I LTI [ I TR TR TRTRTIETTD
Salaries & wages 600000 s0 $0 .
Fringa benofils 610000 30 30 -
ceviD 19 630939, $89,670,014 50 89,670,014

Plaaso enter a valid account numbey = »>>

Plaasa entor a valid account number - >»>

Plasse enler a valid account number » »>>

Flease entor a valid account numbar - >>»

DO NOT CORY 70, COPY BELOW, O REMOVE THIS LINE!

Exponditures NOT Subjact to IDC
Expenditures SUBJECT to IDC
Indiract Cost Rate (If blank or Zoro, must explain In Notes abovo)

I 000 O R L A R LI R

-
]

U
$ 89,670,014
11.52%

NDRICLLEE R
I REEn
e ]

s [Plelais

indirect Cost Allocation 970000 $ 10,320,986
Total Expenditures Linguumumyigupy s _ 00,000,000 JHEmIMIALL
|Revenue5 OVER \ (UNDER) Expenditures lﬁillllllllFllllllllllllfllllllll H - |IIIIII[H]I[I I IIII $ ' H - I
Transfers ImiQut - (Show ALL as Positiva Numbers)
Oparaling Transiors IN
Other financing sources 560000 | TR [IEERETTT S -
Cash In: tibally requirad 560010 Jnmn -
Cash In:_gran! raquired p00020 Jnnmmmmughnmm -
Cash in:_ motor fusl tax 500290 | (A 4 :
Cashin_vehicle lax 900050 LR =
Cash in: intarprogram canteact 200050 TSR :
Gash I dabt sarvice 900070 JunsaE 3 .
Opeurating Transfors OUT i
Qlher financing tisas 900001 T -
Cash oul:_lribally required 906011 STEO ISR =
Cash oul:_granl required 300021 s -
Cash out: motor fual tax 905041 VBIORMET -
[Cash oul: vahicle tax 00051 AT AT e 5 :
Cash cutinterpragrem conlract 9000567 AR EE SR gy S -
Cash oul: dobl service 960077 SRl TG 5 -
| Transfers in\Out - Net $ - s - ¢ -
Take to Narrative == el § 100,000,008 Prmmmmmmmiml s = LU
Excess\{Deficit) of Revenues, Expenditures and Net Transfers Dyl s - Tt e i3 .|
08_3750950_20 _04.xlsm 412412020 12:52 PM



Cherokee Nation FY 2020 Comprehensive Budget Narrative

R EXecUtiveiDIractor
Tralynna Sherrrll Scott

it LA T —ummmm{,« T

AcEounting:URitName?

vEDa ‘“artmentl Piogram

A o

FACEOUntinGIURIE
By

AT Iy T

i Director/ Manageri s aiisanis 0 PimiDic/MgEPhon ez E Périod: Bﬁ'l':l gel
__Jamie Co!er

'--f.wm.mwan ,wc P

;BudgetiRertest -"%“ N
Regular Full-Time - - .
Regufar Part-Time - - -
Temporary Full-Time - - : -
Temporary Part-Time . - - -
IPA/MOA/Other - - -

Total - - -

e gmwwm-.‘-mmmﬂ-urq-%'% Tty - 2 P
m’v?:laf&fN‘J‘AuLRa&-—&tIﬁw«ﬂ ,{ZE-!‘ rwﬁé‘e‘ﬁﬂ'ﬁ“- i) ¢ : 5

Tl'ns budget Is to administer the funds to be recelvecl from the Department ef Treasury under the CARES Act to cover

unbudgeted, necessary expenditures Incurred due to COVID-19 between March 1, 2020 and December 30, 2020, The

funding amount is not yet known, however, this budget serves as the inltial budget to capture the funding revenues and

expenses. Additional budgets for the use of these funds may be requested at a later date, as needed,

SIGNIFICANTICH;
New budget for COVID 19 CARES Act,




ADMINISTRATIVE
CLEARANCE

Dept/Program:

Signature/Initial Date

Executive Director:

Signature/Initial Date

Treasurer: (Required:
Grants/Contracts/Budgets)

u/ik

0/

Signatlire/Inttidl Date

Government Resources:

Signature/Initial Date

Administration Approval:

Signature/Initial Date

LEGISLATIVE CLEARANCE:

& Legislative Coordinator:

a

%ﬁmiiia‘f B Date
Standing Committee & Datg=—

Ly fena

(!hair 5] /‘
v T

Signkturefinitial Date

Returned to Presenter:

20

Date

Cherokee Nation
Act/Resolution Proposal Form

Act [:] Resolution

AN ACT AMENDING LEGISLATIVE ACT #15-19 AUTHORIZING
THE COMPREHENSIVE BUDGET FOR FISCAL YEAR 2020
TITLE: OPERATING — MOD 08 : AND DECLARING AN EMERGENCY

DEPARTMENT CONTACT: Daniel Stroup

RESOLUTION PRESENTER:

COUNCIL SPONSOR:

NARRATIVE:

fb/l G APR 1620 m3:37

L



